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Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis the 

Part III of the Estimates document for each department or agency into two separate documents: 
a Report on Plans and Priorities tabled in the spring and a Departmental Performance Report 
tabled in the fall. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


The Fall Performance Package is comprised of 83 Departmental Performance Reports and the 
President’s annual report, Managing for Results 2000. 


This Departmental Performance Report, covering the period ending March 31, 2000 
provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the department’s 
Report on Plans and Priorities for 1999-00 tabled in Parliament in the spring of 1999. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine its management systems and performance framework. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’ Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Velz(613)'957-7167 

Fax (613) 957-7044 
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Executive Summary 


This is the last report on performance of the Medical Research Council 
(MRC), the agency through which the Federal government has been 
delivering support for university-based health research for forty years. In 
fiscal year 2000-2001, the Canadian Ins‘ itutes of Health Research (CIHR) 
came into being and the Medical Research Council ceased to exist. 


In 1999-2000, with a 14.4 % larger appropriation than in 1998-99, the MRC 
increased activity in its research programs in preparation for the significant 
growth in federal support for health research that will flow through the 
CIHR. 


The funding agency’s performance for 1999-2000 is reported in seven 
categories: 


Delivering world-class health research 

Addressing health priorities 

Demonstrating impact on health 

Capturing economic benefits 

Developing researchers 

Expanding capacity, and 

Providing national perspectives on health research issues. 


SON Oreo bo ee 


Federal health research investment delivered through MRC 


Million $ of Federal Health Research Funding 


1994-95 1995-96 1996-97 1997-98 1998-99 4999-00 2000-01 


CIHR: Canadian Institutes of Health Research 
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| MINISTER’S MESSAGE 


This 1999-2000 Report to Parliament is the final performance accounting 
of the Medical Research Council (MRC). Following proclamation in 
June 2000 of the Act to establish the Canadian Institutes of Health 
Research, to repeal the Medical Research Council Act and to make 
consequential amendments to other Acts, the MRC became part of a new 
federal government organization that will transform the way we support, 
conduct and use health research in this country. The Canadian Institutes 
of Health Research will develop a health science enterprise that 1s 
innovative, inclusive and integrated across regions and across disciplines. 


It will expand our capacity to make discoveries, create knowledge and 
translate results into improved health for Canadians, more effective health 
services and products, and a strengthened health care system. 


Allan Rock 
Minister of Health 


Earlier this year I participated in a celebration of the legacy that the MRC 
built through more than three decades as the principal agency supporting 
health research in Canada. It was a marvellous occasion, allowing us to 
pause and reflect upon Canadian achievements in the advancement of health 
knowledge and practice. We are proud of the accomplishments of Canadian 
researchers who have made important contributions to humankind’s 
knowledge about maintaining healthy environments and treating and curing 
illness. And we can look forward to even greater accomplishments through 
the CIHR as our research community addresses our health challenges with 
studies that are well-supported, focussed, multidisciplinary and aimed at 
ensuring maximal use of results. 


During fiscal year 1999-2000, the Medical Research Council built 
momentum in its research support programs, readying for transition to the 
broader and higher level of activity that CIHR will bring. I am particularly 
pleased that a special transition program to promote interaction among 
disciplines and regions, operated by MRC on behalf of the CIHR Interim 
Governing Council, has elicited a tremendous response within our research 
community. The enthusiasm for transforming health research through CIHR 
is strong and growing stronger. Working together in partnerships that cross 
boundaries between governments, between nations and between research 
specialties, we can build the best health research agency in the world and 
make Canada the place to be for the world’s best and brightest health 
researchers. 
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ll AGENCY PERFORMANCE 


Societal Context 


One of our principal challenges as a country is to create a climate of research 
opportunity that will inspire our young people, support our researchers and enable 


us to attract research talent from around the world at a time when competition for it 
is fierce. 


Good health and health care are priorities for Canadians and their 
governments, both provincial and federal. The importance of health and the 
need to seize opportunities for improved health care were key themes in the 
speech with which Governor General Adrienne Clarkson opened the 1999- 
2000 session of Parliament. 


“Good health and quality care are essential to the well-being of all 
Canadians and are part of our strength in today’s global 
marketplace. Advances in technology, research and information 
are opening tremendous new opportunities for improving the health 
and well-being of citizens.” 


Health research illuminates new and better ways of achieving and 
maintaining health. It ensures a capacity not only to generate knowledge but 
also to appreciate the practical significance of the new knowledge produced 
elsewhere around the globe. Research is a critical element of any national 
strategy for innovation. 


Canadian research has made important contributions to global understanding 
of threats to health and opportunities for improving health status but, by the 
mid 1990s, the breadth and depth of our health research activity had fallen far 
behind that of other highly developed countries. This jeopardized our ability 
to recruit research talent and put us at risk of losing Canadian researchers and 
hence our capacity to generate, absorb and use new knowledge of relevance 
to health. In his reply to the Speech from the Throne on October 13, 1999, 
Prime Minister Jean Chrétien set out the challenge facing Canadians. 


“Today, our challenge as a country is to create a climate of 
opportunity for our graduate students and for our graduates. To 
provide exciting opportunities for Canadian researchers and to 
attract the best academic researchers in the world to Canadian 
universities. And to do so at a time when world-wide competition 
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for them has never been so fierce. And particularly at a time when 
United States universities benefit from both permanent endowments 
and the generosity of private Foundations out of all proportion to 
those of our universities.” 


Over the past several years, the federal government has been rebuilding the 
foundation of physical infrastructure needed for a major expansion of 
Canadian capacity for knowledge creation and innovation. Through the 
Canada Foundation for Innovation, funding has been provided for renewal of 
research facilities in our universities and teaching hospitals. More recently 
the government has announced a program to expand support for Canadian 
researchers. A program of Canada Research Chairs will provide 
opportunities for top Canadian researchers to dedicate themselves fully to 
their research and for Canadian universities to recruit outstanding researchers 
from around the world. On June 7, 2000, the Canadian Institutes of Health 
Research was created to deliver an increased federal investment through a 
framework that integrates health research across disciplines, regions and 
sectors, and focuses efforts on issues shared broadly by Canadians, our 
researchers, the funders of research, health practitioners and others with an 
interest in creating new knowledge for better health and health care. Prime 
Minister Chrétien described the goals of CIHR in the fall of 1999: 


“To ensure that Canada stays in the forefront of health research. 
To create a more integrated system of health research than in any 
other country. To ensure the pursuit of excellence in health 
research. To keep in Canada our best and brightest practitioners. 
To attract the best and brightest from elsewhere.” 


During fiscal year 1999-2000, the focus of the MRC was on preparing for 
absorption into the new organization, CIHR, of which its programs and staff 
would form the core. Programs for regional research development were 
expanded. Collaborating with other partners under the auspices of the CIHR 
Interim Governing Council, MRC helped develop programs to increase 
capacity for health services research, and for research in the social sciences 
and humanities related to health, and to bring communities into the 
formulation and conduct of health research. MRC was the lead organization 
in the implementation of the Interdisciplinary Health Research Teams 
program (IHRT), which brings together researchers from different 
perspectives (biomedical, clinical, health services and population health) and 
different institutions. 


During fiscal year 1999-2000, the MRC focused on preparing for absorption into a 
new, broader organization, Canadian Institutes of Health Research, for which the 


programs and staff of MRC are to form the core. 
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Performance Results Expectations 


The MRC understood that the people of Canada expected it to provide good 
advice to government concerning the national need for public investment in 
health research. Managing the resources that government was prepared to 
invest, and working in partnership with other funders of health research, 
MRC was expected to support research programs and projects that best serve 
the public. 


Canadians expect health research funding to be delivered fairly, on the basis 
of the excellence of proposals and the need for new knowledge that research 
can provide. The MRC’s research portfolio as a whole was to deliver results 
that have a positive impact on health and the economy. Funding was to be 
delivered with an eye to the future, ensuring that Canada was replenishing its 
research capacity by supporting the training and development of the next 
generation of health scientists. And MRC believed that Canadians expect the 
research funded by government to adhere to the highest ethical standards and 
to be conducted with care for the safety of all. 


On Attributing Responsibility for Research Results 


The research conducted by a scientist or group of scientists The federal investment in 


depends on an infrastructure which has provided them with the "2a! research may be viewed 
as an essential contribution to 


necessary education and training, facilitated their development a reservoir whose potential 


as knowledge workers, given them time to think and work, and — vives the turbines of our 
system of health innovation. 


made available the research space and equipment they require. 
Less obviously, their research is enabled by a knowledge 
infrastructure created by the millions of men and women around 
the world who have contributed to the understanding of nature 
and societies over many hundreds of years. It is inappropriate to 
attribute the results of all these interacting variables to a 
particular grant provided by a particular agency. 


The federal investment in health research may be viewed as a 
primary, essential contribution to a reservoir whose waters drive 

a Canadian generating station that produces not electric power but 
new knowledge and health innovation. The reservoir is also fed by 
charitable organizations to which the public has donated funds for 
research, by provincial governments, by the private sector and even by 
funders in other countries. When the system generates a major 
discovery about maintaining health, or a new method for preventing a 
troublesome illness, or a powerful new medicine with important 
economic potential, credit is due to all who have contributed. 
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Chart of Key Results Commitments 
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: The Medical Research Council of Canada was committed s = 


_ as reported in 


to providing — 
Canadians with. . 


as demonstrated by 


world-class research aimed __ international calibre research projects in accomplishments 
at ensuring good health and _ institutions across Canada on IIl-1 
well being fundamental processes underlying health 


and illness, prevention and treatment of 
disease, and health services 


special research initiatives on health Il-2 
issues of particular concern to Canadians 
such as breast cancer, diabetes and AIDS 


the social and economic research results having an impact on 

benefits of health research illness prevention, identification and Il-3 

discoveries treatment of disease, or health services 
commercialization of health research IIl-4 


discoveries with resultant creation of jobs 
and economic opportunity 


a Capacity to respond to trained and experienced researchers 
needs for research and capable of responding to knowledge II-5 
development in all areas requirements in all health areas 


related to health 


research resources and capacity 
generated by partnerships between MRC IIIl-6 
and other organizations 


a national perspective on advice and guidance on research IIl-7 
questions of health research _ priorities, ethics and safety 
priorities, ethics and safety 


Medical Research Council, 1999-2000 Performance 


Performance Accomplishments 


Performance of the MRC program will be presented under seven headings, 
reflecting the areas listed in our chart of commitments to Canadians: 


Delivering world-class health research 


Addressing health priorities 


Demonstrating Impact on health 
Capturing economic benefits 
Developing researchers 
Expanding capacity 


Providing national perspectives on health research issues 


AP Delivering World-Class Health Research 


The quality of Canadian health research will be reported from three 
perspectives. First, our health science will be measured against 
international benchmarks. Then we will describe the MRC’s highly 
demanding review of proposals which ensures that funds flow to 
outstanding researchers. Finally, examples of projects will be 
presented to illustrate the quality and potential of Canadian health 
science. 


Performance Relative to International Benchmarks 


International comparisons of health research are often based on the 
number and scientific importance of health science articles published 
by a country’s researchers. The Institute for Scientific Information in 
the United States has specialized in tracking scientific publications 
around the world and recording the number of times that each paper is 
cited by other researchers. These counts of citations by other 
scientists are considered a useful indicator of the impact of research 
publications on world science. 
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Using data from the Institute for Scientific Information, we examined 
the impact of Canadian work in 45 areas of health research relative to 
work by researchers in other countries. Data were compiled for two 
five-year time periods at the end of the 1980s and 1990s respectively. 
For 32 fields (71%), the world impact of Canadian science had 
improved, a positive indicator of growing research strength in which 
Canadians may take pride. For the majority of fields (34 fields of 
health science, or 76 % of the subject areas), the global impact of 
Canadian health science is now higher than the world average. 
Through initiatives such as the CIHR, we will be able not only to 
maintain the research strengths that we have built up over the years 
but also to strengthen capacity in those areas in which impact is below 
the world average. 


International Excellence in Canadian Health 
Research 


From the beginning to the 1980s until the end of the 
1990s: 


Canadian health scientists increased their 
share of papers in the world health research 
literature 


the growth in their publication activity 
exceeded the G-7 average 


the number of Canadian articles in the 
world's foremost health research journals 
almost doubled 


patents resulting from health research 
discoveries increased almost 20-fold 


International Awards and Prizes 


International prizes and awards for Canadian health science indicate 
its quality as perceived by the rest of the world. Our health 
researchers, like most Canadians, tend to be modest about 
international recognition, but their research is highly valued. For 
example, the National Institutes of Health in the United States 
provides more funding for Canadian health researchers than for 
researchers in any other foreign country in the world. Likewise, the 
Howard Hughes Medical Institute, a US philanthropic organization 
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with an endowment of $13 billion, has awarded 20% of its prestigious 
International Scholar awards to Canadian health researchers. 


Earlier Reports to Parliament have highlighted the Nobel 
prizewinning work of Dr. Michael Smith whose work and career 
development had been consistently recognized and supported by 
MRC over a period spanning three decades. This year, Dr. Jack 
Hirsh, a health researcher at McMaster University supported by the 
Medical Research Council and the Heart and Stroke Foundation of 
Ontario, was awarded a Gairdner prize for his world-class work on 
the prevention of internal blood clots. Since its creation in 1957, the 
Gairdner Foundation has recognized only 256 scientists worldwide. 
One in five Gairdner award winners has gone on to win a Nobel. 
Canadians may also be proud of the international honour bestowed 
upon Dr. Jacques Simard at Laval University. He received the 
Richard E Weitzman international prize which is awarded to the 
world’s most outstanding young researcher in endocrinology. The 
prize recognized his MRC-funded work in three areas: understanding 
a disease in babies caused by hormone dysfunction; co-discovering 
breast cancer genes and determining their structure and problematic 
mutations; and, continuing explanation and study of the process by 
which sex hormones are formed and activated in the body. 


Selecting the best 


To appreciate the quality of health science projects supported by the 
Medical Research Council it is helpful to understand the highly- 
selective process through which applications for funding were 
screened, rated and put in order of priority for the funding available. 


The typical proposal for a health research grant was the product of 
several months of work by the applicants. They had studied the 
literature related to their research idea, focussing on questions that 
remain unanswered. In the grant application they explained their 
hypothesis, its scientific and practical importance, and the methods 
through which they would seek new knowledge. A detailed budget 
explained how grant funds will be used to hire research technicians 
and student assistants and buy research equipment and supplies. 


The vast majority of proposals described scientifically rigorous 
approaches to answering important questions. The MRC had to select 
from this pool of promising research ideas a relatively small 
proportion for which funds were available. Each application was 
sent to research experts in Canada or around the world for a written 
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assessment of strengths and weaknesses. Then, the applications were 
sent to panels of researchers with expertise in the same general area as 
the proposal. Panellists carefully examined the project description, 
the qualifications of the applicants, their past research efforts and 
achievements. Taking into consideration the written reviews 
provided by other researchers, panel members assessed the originality 
of the proposal, its likely impact and its feasibility. 


Panels rated the applications on a scale of | to 4.9 in which any 
application rated 3.0 or higher is considered a good investment of 
public funds and clearly supportable. In 1999-2000 of 1671 
applications for new operating grants received, 758 were rated as 
suitable for funding. Funds were available for the support of only 427 
of the projects, each of which will last for two to five years. 


Applications for New MRC Operating Grants 


Funded Projects 


1995 1996 1997 1998 1999 


Funded projects 


In addition to new grants awarded in 1999-2000 the MRC supported 
continuing and renewed projects through a variety of mechanisms 
ranging from individual research grants to networks of centres of 
research excellence. These multi-year projects, more than 3,000 in 
total, covered the full spectrum of health questions, from those 
probing the structure of molecules that affect health in the human 
body to those that examine the relationship between community 
behaviours and health. It is through stories of some of these projects, 
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appearing throughout the rest of this report, that Canadians can really 
begin to get a sense of the quality of the work that they supported 
through the MRC. Below are samples of research that approaches 
improvement of health from four perspectives: increasing the 
effectiveness of health services, maintaining healthy populations; 
examining the results of new treatments and practices, and 
understanding the biological processes that underlie good health. 


Research in health services aims to increase the effectiveness of the 
delivery of health care. The wide range of issues addressed by health 
services researchers includes questions on the basis for treatment 
decisions, geographic variations in the usage of health services, 
fairness in the establishment of waiting lists for services and balanced 
assessment of the performance of hospitals and health professionals. 
Findings from this type of research will help identify ways in which 
the health care system can be made more effective. 


Research on health services: example of projects supported by MRC 


Dr. Claude Sicotte and colleagues at the University of Montreal were engaged 
in two MRC-supported projects in 1999-2000. In a first they interviewed 
administrators, doctors and nurses in a large hospital to determine how 
changes in health care have changed the role of hospitals. Their work will 
provide a point of reference for better assessment of the performance of 
hospitals. In a second project, they examined a telemedicine network, a 
system for communicating medical information between a large hospital and 
smaller outlying hospitals. Their aim was to identify factors which helped 
successful implementation of the telemedicine network and factors which 
hindered. They also assessed the economic impact of the inter-hospital 
communications network. 


Research in population health focuses on factors related to the 
maintenance of good health in our societies. In the past, such 
research has led to new thinking about factors that put our health at 
risk such as tobacco smoking, unhealthy eating and inadequate 
exercise. Population health researchers try to understand what 
influences people to adopt healthy practices. Findings can guide the 
development of effective health promotion programs. 
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Research on population health: example of projects supported by MRC 


At the Institut Armand Frappier, Dr. Jack Siemiatycki and colleagues were 
engaged in a project to identify environmental factors which may increase the 


detrimental affects of smoking on the lungs. The researchers planned to 
interview 1100 persons with lung cancer about their jobs to see whether 
exposure to chemicals in their workplaces may have, in conjunction with their 
smoking, led to their ill-health. 


Research on the effectiveness of different therapies, treatment regimes 
or health maintenance strategies aims to identify the best intervention 
for dealing with a health problem or for preventing illness from 
occurring. Clinical research typically compares the effect of a new 
treatment, the current best treatment and no treatment, in a trial in 
which neither patients nor their doctors know which treatment is 
being administered. The organizers of the clinical trial maintain 
records on which patients received which treatment and analyze the 
health outcomes, looking for the treatment that yielded the greatest 
health benefit. 


Clinical research: example of projects supported by MRC 


Blood transfusions are an essential intervention for some patients who are 
under intensive care in hospitals. On average, the blood used in transfusions 


is 18 days old, yet there is some evidence that blood loses its ability to carry 
oxygen with the passage of time. At the Ottawa Hospital, Dr. Paul Hebert and 
colleagues are conducting a pilot study on the effect of using fresh versus 
“standard” blood for transfusions. 


Biomedical research focuses primarily on exploring the natural 
processes which underlie health and disease. It is by understanding 
the highly complex functioning of living systems that we are able to 
know what should be done when problems occur or, even better, how 
to prevent problems from occurring. 
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Biomedical research: example of projects supported by MRC 


When a virus invades a human cell, it first attaches itself to the outside with 
the “lollipop-shaped” proteins that stick out from it surface. Dr. Patrick Lee and 
colleagues at the University of Calgary are studying the attachment process 
and have grown the attachment proteins in their lab to better understand how 
they are formed. 


Some viruses show a preference for invading cancer cells and Dr. Lee’s team 
has demonstrated the possibility of using viruses as an anti-cancer agent. 
Their studies have focussed on understanding what is unique about cancer 
cells that attracts the viruses to them rather than to normal cells. 


2: Addressing health priorities 


In partnership with other organizations, MRC focussed research on 
health issues that have been identified as special threats to the health 
of Canadians (e.g., HIV-AIDS, Hepatitis C, breast cancer and 
diabetes). In 1999-2000, MRC and partners earmarked over $18 
million for research in those areas. It is important to recognize, 
however, that such funding represents only a small portion of the 
investment in research that is relevant to these health problems. 
Much of the research on health behaviours or basic mechanisms of 
human biology addresses fundamental questions whose answers will 
increase understanding of many illnesses. 


Developing capacity for research in health services, 
population health and psycho-social health issues 


Between 1996 and 1998, there was a welcome 141% increase in 
the number of applications for MRC training awards for research 
in health services, population health, psychosocial health issues 
and related areas. 


MRC responded to this interest in critical research areas by 
approving 39% of the applications, thus supporting the 
development of another 103 potential researchers 


The approval rate for applications for MRC training awards 
across all areas of health research during this period was 27%. 
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A 1998 survey of Canadians by Ekos Research Associates revealed 
that 82% attached a high priority to research into the prevention of 
disease. Since 1993, MRC has been expanding its support for such 
research, helping to build national capacity to generate new 
knowledge about the health of populations, the determinants of health 
and how to promote healthy behaviours. In 1999, MRC delivered 
more than any other single federal agency to research in these areas. 


Council also worked with partners to promote special initiatives in 
research areas that offer exceptional potential for improving the health 
of future generations. A Genome research program is helping ensure 
that Canada participates more fully in the international effort to map 
the human genome (the template of human genes). This fifteen year 
study, which commenced in the late 1980s, is the biggest single 
biology project ever undertaken. The knowledge of human genetics 
enabled by a complete map of the genome will transform our 
approaches to health maintenance. Having Canadian researchers 
involved in the determination of genetic sequences and in studies of 
the social and ethical issues that surround increased knowledge of 
genetics, helps prepare us to benefit from wise and effective use of 
resultant new health knowledge and technologies. Global progress 
on the human genome project has been even faster than anticipated 
and a draft map was recently published. MRC investment in this area 
spurred the Canadian genomics research community to develop 
proposals for Genome Canada, announced in the February 2000 
budget. 


Research on Health Priorities: : examples of projects on HIV-AIDS 
supported by MRC 


At the Jewish General Hospital affiliated with McGill University, Dr Mark 
Wainberg and colleagues were working intensively and from many angles on 
the problems posed by HIV-AIDS. 


~ Because current HIV-AIDS drugs are too expensive to be accessible in 
developing countries and because drug-resistant strains of HIV-AIDS are a 
continuing, they were looking for new ways in which the reproduction of the 
virus could be short-circuited by drugs. 


It is important to be able to quickly identify drug-resistant forms of the virus 
appearing in newly infected people. Dr. Wainberg’s group was developing 
ultra-sensitive analyses of the virus to enable quick identification of drug- 
resistant strains and thence determination of their characteristics. It may even 
be that some existing HIV-AIDS drugs could actually enhance reproduction of 
drug-resistant virus. 


The group introduced mutations in the genes of the virus to understand the role 
played by various portions of genetic material and how those roles might be 
side-tracked by new compounds. They hoped to see if the mutations might 
weaken the virus to the extent that it could be considered for vaccine research. 
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Research in Areas of Opportunity for Health Improvement 


Research on Medical, Ethical and Legal Issues related to Studies cf the 
Human Genome 


As part of the Canadian Biotechnology Strategy, the federal government 
delivered through MRC an amount of $350,000 to ensure that the most 
pressing issues for the Canadian public and policy makers were addressed as 
soon as possible. Eleven grants were awarded. 


One pilot study led to a subsequent $3 million grant from the National Institutes 
of Research in the United States, thus bringing to Canada more than nine times 
the amount spent on the entire program! 


In addition to findings published in journal articles, outcomes included 
information pamphlets and websites for patient groups and health 
professionals. One study developed and tested a booklet and audiotape 
providing information to women with a history of breast cancer. The Canadian 
Cancer Society has agreed to fund the distribution of this bilingual information 
aid, and an accompanying binder for health professionals. Another study 
developed professional guidelines for medical geneticists who have to deal with 
the disclosure to families that they are carrying a particular inherited disorder. 
One research project developed a valid and reliable scale for measuring the 
impact of disclosure to women that they are carrying breast cancer 
susceptibility genes. 


Balanced reporting: Not all studies went as predicted. However, the difficulties 
encountered by one investigator in negotiating an acceptable protocol with a 
defined community led to a paper describing a new approach to these 
situations, which will benefit other researchers studying the genetics of 
restricted populations defined by geography or ethnicity. 


Research on Health Priorities 
Research on Diabetes : : examples of projects supported by MRC 


Dr. Ray Rajotte and colleagues at the University of Alberta showed in 1989 that 
it was possible to transplant insulin-producing islets into the patients with long- 
term diabetes, thus freeing them from the need for insulin injections. However, 
most of the people who have received islet transplants have also received 
another organ transplant at the same time. This necessitates ongoing 
treatment with drugs to suppress the body’s natural rejection of foreign 
materials, and this anti-rejection therapy itself has unwanted side effects. The 
research team’s current project involves introducing new genes into the islets 
that will make them generate natural immuno-suppressive molecules to protect 
against rejection. 
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a: Demonstrating Impact on Health 


The impact of research on health ca be direct and immediate: new 
knowledge is produced and that knowledge leads to an innovative 
approach to health maintenance or care, illness prevention, diagnosis 
or treatment. However, for most research projects, the impacts on 
health are revealed over time. The research will generate 
observations which in turn will point to other critical questions that 
need to be answered, thereby setting the stage for a future 
breakthrough. Research also provides a training ground for the next 
generation of health scientists and thus renews and sustains our 
Canadian research capacity. Very importantly, conducting research 
ensures that we have a window open to new ideas emerging from 
studies around the world: it gives us a capacity to absorb and use 
research findings generated elsewhere. 


Research improves our health care indirectly when our university- 
based researchers teach students of medicine, nursing or other health 
professions, inspiring them to view knowledge as the product of 
individual curiosity and investigation rather than as static information 
from textbooks. Clear-thinking, critical health professionals deliver 
good health care. Also, since active research environments attract the 
best, most innovative and informed health care specialists, the 
excellence of Canadian health research helps ensure that cities, 
regions and the country as a whole are able to recruit high quality 
clinical expertise. 


In 1999-2000 the steady progression from new knowledge to new 
health practices continued to yield improvements to our health care 
system. To illustrate the many impacts on health from a long-term 
research program, we present the work of Canadian researcher Philip 
Seeman, MD PhD, whose ideas and research results have changed 
thinking about the treatment of schizophrenia. The text box outlines 
Dr. Seeman’s work on the mechanism of action of anti-psychotic 
drugs. The flow chart traces the links between the basic research 
supported by MRC and improvements in the quality of life of persons 
afflicted by mental illness and of their families. 
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Improving Quality of Life through Research 


Case Study: Improved treatment for Schizophrenia 


Mental illness is prevalent, costly, dangerous and extremely stressful, not only for 
persons afflicted but also for those who love and care for them. Of the ten leading 
causes Of lifelong disability, five are mental disorders. Every day, one million 
Canadians take anti-psychotic drugs to alleviate the unsettling hallucinations and 
disorienting delusions that accompany schizophrenia, manic-depression, 
Huntington's and Alzheimers. 


Anti-psychotic medications were introduced into Canada in 1959. They seemed to 
work reasonably well, but no-one understood the biological mechanism involved. In 
1967, Philip Seeman, then a young Canadian physician who had completed a PhD 
in the US and an MRC postdoctoral fellowship in England, set out to find the answer. 
A long series of discoveries emanating from his MRC-funded research at the 
University of Toronto has led to a recent finding that will change thinking around the 
world about how anti-psychotic drugs may be used more effectively with a minimum 
of side effects. 


A first major discovery from Dr. Seeman’s work was that all 25 or so of the anti- 
psychotic drugs on the world market work more or less the same way. They 
temporarily block sites in brain cells that are sensitive to a natural biochemical, 
dopamine. Essentially, the drugs protect the brain from overstimulation by excessive 
dopamine. 


A second discovery was that two anti-psychotic drugs in particular need to be in 
contact with the dopamine receptor sites in the brain for just a few seconds to switch 
off the receptor for a day or so. Dr. Seeman’s finding alters the world-wide view that 
anti-psychotic drugs must stay connected to the receptor to have their effect. 


According to the old view it was important to have an anti-psychotic drug present in 
the patient's blood all the time so that as drug molecules were broken down at the 
receptor site, new molecules would be available to take their place. But a severe 
disadvantage of constant levels of drug in the blood is the unwanted side effects. 
Recipients of anti-psychotic drugs often complain of an unpleasant stiffness that 
makes them feel as if they have been placed in an imaginary straight-jacket. 


Dr. Seeman’s discovery tells us that, for two particular anti-psychotic drugs, once 
they have had a chance to switch off the dopamine receptors, they can be eliminated 
from the blood. This radically alters thinking about how these drugs should be 
prescribed. It now appears that the ideal regimen would be to take one of these 
drugs in the evening so that it would interact with a person’s dopamine receptors 
while they sleep and be cleared from their blood by morning. 


Federally-funded basic research on the mode of functioning of anti-psychotic drugs 
has thus pointed the way to more effective dosage levels and timing. This means 
less drug need be used and health care dollars can be reinvested. It means that 
patients feel better and are less likely to abandon their drug regime and relapse. And 
knowing that an effective anti-psychotic drug is one that attaches to the dopamine 
receptor for only a short period of time and is then quickly cleared from the 
bloodstream will focus the search for new and better treatments. 
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Tracing the Links Between Research and Improved Health: 


Case Analysis: The Impact on Health of MRC-Funded Research by 
Dr.Philip Seeman at the University of Toronto 


Improved Health 


Better quality of life for persons afflicted with 
mental illness, their families and loved ones 


Health Care Health Better 
Efficienc Maintenance Treatment 
more Sees patients more _ patients less likely Further Research 
prescribing likely to take to experience Enabled 
means less medication and unpleasant Researchers around the 
wastage of drugs stay well. side-effects world base further study 
\ on the findings from Dr. 
‘ Seeman's laboratory, 
cited approximately 800 
times per year in the 
New Knowledge Uncovered wondsiterale 
- drugs need to interact with the 
receptor for only a short time 
- anti-psychotic drugs function by 


blocking dopamine receptors in brain Training and 
cells Education 


104 individuals worked 


with Dr. Seeman in 
Research Conducted research 


On the biological action of ~ 30 now teach or practice 
; : medicine 
anti-psychotic drugs - 35 now in pharmaceutical or 
biotechnology companies 
- 20 now in hospital research 
institutes 
- 19 still training or in eheae 


roles 


Research Funding People and Ideas 
over 33 years of support education, training and 


from Canadians experience of Dr. Seeman 
through MRC and other and colleagues 
agencies 


_ Research Infrastructure | World Knowledge Base 
_ research time and facilities results of continuing 


provided by the University of advancement of knowledge 
Toronto of natural processes 
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Cross-Canada Sweep: Research with an Impact on Health 


1. Damage Control... 
Researchers at the University 
of Alberta have shown that 
common antibiotics reduce 
the damage to heart muscle 
often seen after heart attacks. 
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4. Stopping Diabetes 


University of Calgary 
researchers have taken a 
significant step towards 
building a strategy to block the 
onset and development of 
Type 1 diabetes. 
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2. Seeing Clearly... 
Corneas, the transparent 
surface of the eye, have been 
painstakingly constructed 
from layers of human cells by 
researchers at Laval 
University in Quebec City, to 
provide material for eye 
surgery. 


UNIVERSITE 
LAVAL 


The Hospital ise 
for Sick pol ee 


5. Detect and Protect 
A Toronto research team has 


developed a test to detect 
nasopharyngeal cancer - the 
disease that killed baseball 
legend Babe Ruth - which is 
deadly if left undiagnosed but 
can be treated if detected 


early. 


3. Treating the 
“untreatable” 

Researchers at Dalhousie 
have found that combining two 
drugs has produced positive 
results in treating 
schizophrenia patients who 
had previously been 
considered “untreatable.” 


DALHOUSIE 


University 


McGill 


6. Breath of Relief... 
Researchers at McGill have 
shown that regular use of 
inhaled steroids reduces the 
risk of an asthma patient 
dying from an asthma attack. 
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4. Capturing Economic Benefit 


A Canadian health research discovery may, in addition to having an 
impact on health, have significant commercial potential. Realizing 
this potential requires venture capital for product research and 
development. If the capital is not available here, commercialization 
will likely take place elsewhere and Canada will lose the resultant 
jobs, exports and wealth creation. The Council was instrumental in 
the creation of the Canadian Medical Discoveries Fund which has 
become the largest provider of life science venture capital in Canada. 


Canadian Venture Capital Investments in 
Life Sciences 


Millions of dollars 


500 


400 
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1992 1993 1994 1995 1996 1997 1998 


Source: Mary MacDonald and Associates 


Another way to bring the economic benefits of health research 
discoveries to Canadians is to foster close linkages between the 
generators of new knowledge and ideas, our academic health 
scientists, and Canadian companies that can enable the transition from 
idea to marketable product or service. In 1999-2000, the MRC 
invested more than $8.6 million in grants and personnel awards to 
support university research conducted in partnership with industry. 


Registration of patents in the health area may be viewed as an indirect 
indicator of the success of strategic alliances between university 
researchers and industry R&D managers fostered by mechanisms such 
as the University-Industry program. In 1980, just before MRC’s 
University-Industry program was launched, Canadians registered 50 
health patents; in 1996, there were over 235 patent registrations. 
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Commercialization of research discoveries may be accomplished 
through partnerships with established corporations or through spin-off 
companies, that is, businesses created by universities or researchers 
specifically to commercialize inventions and technologies developed 
at a university. A recent study! of 83 spin-off companies in the health 
area found that those created since 1979 employ over 2,000 people 
and in 1997-98 sold $60 million worth of products, 75% to customers 
outside of Canada. 


Improved health / new business : a better test for prostate cancer 


Work by MRC Scientist Dr. Yves Fredet has led to a highly accurate test that 
can detect early signs of prostrate cancer. Recently patented by DiagnoCure 
Inc. in Quebec City, the test could reduce the need for biopsies in which cells 
are drawn from the prostate by a special needle, a process that is both painful 
for the patient and expensive for our health care system. The test will also 
correctly detect prostate cancer about 80% of the time whereas current blood 
tests fail to detect prostate cancer about 30% of the time and 60% of the time 
indicate cancer when there is none. 


World market for anti-cancer pharmaceuticals 


Annual usage of chemotherapy 


Patient's treated worldwide (thousands) 


Vincristine Taxol (R) Doxorubicin 


(See profile on Canadian company Inex) 


Honsberger L. Biomedical and Medical Spin-off Companies. Draft Thesis. July 1999. 
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Case Study: new products and business resulting from MRC-funded research 


Inex Pharmaceuticals in Burnaby BC is increasing the effectiveness 
and reducing the side-effects of anti-cancer drugs 


One of the problems with anti-cancer drugs is that they are quickly swept from the 
bloodstream by the natural processes which clear our bodies of foreign 
substances. If we could somehow package the drug inside a carrier that could 
circulate for a longer period in the bloodstream and accumulate preferentially at 
tumour sites, our capacity to destroy tumours would be greatly enhanced. 


Using a technology that was developed by MRC-funded researchers, Inex 
Pharmaceuticals in Vancouver is doing just that. Minute amounts of a potent anti- 
cancer drug, vincristine, are encapsulated in natural lipid particles. When these 
drug-loaded particles are injected into the blood stream of a person with cancer 
they are eventually carried to the capillaries which surround the tumour. These 
capillaries can be described as leaky. The lipid particles, which are only 1/100 the 
size of a blood cell, pass through the capillary walls into the cancer site. Then as 
the lipid slowly breaks down, the vincristine is released and goes to work, stopping 
division of the cancer cells. 


Founded in 1992 by MRC researchers James Miller and Pieter Cullis, Inex now 
employs over sixty people and has more than $40 million in assets. Its lead 
product, lipid-encapsulated vincristine, has performed very well in an early trial 
with 68 patients suffering from non-Hodgkins lymphoma, a particularly difficult 
cancer to treat. About 45 % of the patients responded to the Inex product with at 
least a 50 % reduction in the size of their tumours. The patients experienced few 
side-effects and none had to be hospitalized during the treatment period. Further 
trials, involving patients at 20 medical centres in Canada and the United States, 
are in progress and it is expected that the product will be approved for marketing 
in 2002. 


MRC supported the underlying basic research 

After finishing a PhD program in physics, Pieter Cullis decided he was ready to 
take on the challenge of studying biological systems. He obtained a postdoctoral 
fellowship from MRC to study at Oxford, then won an MRC new- investigator 
Scholarship and grant to set up a research program at the University of British 
Columbia in 1978. “Our main interest was in cell membranes... how they work, 
how they fuse with one another and how substances move through them. To 
investigate these problems we required “model membrane” systems, which are 
tiny spheres consisting of a lipid bilayer surrounding an interior aqueous space. 
So we devised ways to make them. One day we were observing how different 
cationic dyes would accumulate in these spheres if the interior was acidic. Just 
out of curiosity, we then tried using some of the cationic anti-cancer drugs on the 
shelf of our lab. They moved into the lipid spheres perfectly! That was the chance 
beginning of our 18-year MRC research program on encapsulating drugs.” 


Now Vice President Research at Inex, Dr. Cullis divides his time between the 
research and development programs of the company and continuing basic 
research in his laboratory at UBC. 
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Health research can lead to highly significant long-term reductions in health 
costs by reducing the incidence, or length, of illness. Thus the discovery of 
vaccines has led not only to better health by reducing the occurrence of 
many diseases but also to a more productive workforce that need spend less 
on the hospitalization and treatment of disease victims. Likewise the 
research that led to antibiotics has not only saved lives and reduced suffering 
but has also made tremendous contributions to national economies. 


Health research can also yield positive economic benefit by identifying 
situations in which health care may be delivered more efficiently and 
effectively with no reduction in quality of care. In a country as large as 
Canada, it is inevitable that without common guidelines on treatment 
procedures, there will be wide variation in the way different health 
professionals or different hospitals treat a given disease. If the most efficient 
and effective treatment can be identified and guidelines on its use consulted 
consistently across the country, health care resources can be saved or 
reallocated. 


Health care cost savings resulting from MRC-funded research 
Cost-effective treatment of pneumonia 


Pneumonia is the leading cause of death from infectious disease in Canada. It 
accounts for some 7,400 deaths and about 60,000 hospitalizations per year at a 
cost of around $100,000,000. Treatment and length of stay varies from hospital to 
hospital. 


An MRC-funded study that involved more than 1,700 patients and 19 hospitals 
assessed the results of using guidelines for the treatment of pneumonia patients 
that included better initial assessments, treating milder cases at home, greater 
use or oral rather than intravenous antibiotics, and using only one antibiotic 
instead of several medications. 


Nine of the hospitals in the study used the new guidelines. The other ten hospitals 
offered conventional treatment. Those using the new guidelines reduced hospital 
admission of low-risk patients by 18% and discharged hospitalized patients almost 
two days sooner. The savings amounted to approximately $2,000 per patient 
treated under the guidelines yet the rate of subsequent health complication or 
hospital readmission were the same as for those whose treatment cost more. 
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5. Developing Researchers 


Health research means bright, committed, well-trained people dedicating 
their talents and abilities to the pursuit of new knowledge - people with ideas. 
Of course, researchers need accommodation, equipment, materials and 
supplies, but without people, everything else - the research office or 
laboratory, the computer or magnetic resonance spectrometer, the boxes of 
health behaviour survey forms or the chemical reagents - stands idle. About 
56% of the typical MRC grant supports people: graduate students, research 
technicians and postdoctoral fellows who assisted researchers with their 
work. 


Health Research Provides Jobs 
and Knowledge-Intensive Training 


Breakdown of expenditures 
from research grants 


technical & | 
| professional _ 


56% of grant 
funding 
supports 
personnel 


5% on equipment 3% for undergraduates a 
L] 36% on materials 14% for graduate students | 
i 4% on other items 10% for postdoctoral fellows 


In addition to providing jobs for an estimated 2,730 students and 370 
postdoctoral fellows through research grants, MRC supported a further 800 
students and 450 fellows through its research training awards programs. 
Awards provide personal support and research allowances to persons who 
exhibit exceptional potential to pursue careers as independent researchers. 
The Council has conducted studies of the subsequent careers of students and 
fellows whose training had been supported through personal awards. 
Findings revealed high rates of completion of study programs and showed 
that large percentages of award holders went on to careers in research, 
characterized by scientific brilliance and influence on the development of 
future scientists. 
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The Council also provided salaries for some of Canada’s best health 
scientists, to enable them to work full-time at research. Programs were 
targeted at all stages of career development, from the recently-trained 
researcher setting up her or his first independent research project, to the 
distinguished scientist for superb research and as a role model for young 
Canadians. In 1999-2000, MRC invested over $22 million in career awards 
for more than 430 of Canada’s most outstanding health researchers. 


Building Capacity for Product Development 


The development of Canadian biotechnology companies 
requires people with research skills and experience. MRC 
research training awards contributed to the development of 
a national capacity to create and expand businesses in the 
health care area. 


For example, at nex Pharmaceuticals (see case study on new 
products resulting from MRC-funded research) four key positions 
are staffed by persons who received support from MRC as 
developing scientists: 


David Saltman MD PhD, Director of Medical Affairs, received a 
Fellowship from MRC for doctoral studies in Edinburgh on the 
molecular genetics of lymphoma. 


Tom Madden PhD, Director of Product Development, held an 
MRC Fellowship for postdoctoral studies at the University of 
British Columbia. 


lan MacLachlan PhD, Project Leader, Gene Therapy, was 
supported by MRC for postdoctoral studies in the United States. 


Pieter Cullis PhD, Vice President, Research, received both 
training and research career development awards from the 
MRC. 


6 Expanding Capacity 


Partnerships between MRC and other funders of health research have three 
major benefits for Canadians. First, partnerships bring more resources to 
bear in a given research area. They concentrate funding on specific issues, 
often permitting the development of a critical mass of researchers which 
enables results that would never have been achieved if the partners had gone 
it alone. Partnerships can increase the overall impact of the public 
investment in research through MRC. Second, partnerships help bring 
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funders, researchers, health professionals and interested Canadians together 
over a common issue, be it the improvement of life for diabetics or the 
assurance of Canadian capacity in human genetics. Different perspectives on 
health issues often generate ideas for new research approaches. Third, 
partnerships can increase the total Canadian health science effort. This 
occurs when MRC’s partner would not have funded the research unless in 
concert with MRC, or when the partner would have supported the research, 
but at a greatly reduced level. 


The Council has been investing a significant portion of its budget in 
partnered programs of research grants and personnel awards. In 1999-2000, 
MRC delivered over $24 million, more than 8 % of its funding, through 
shared initiatives. Partners have been generous with their contributions. In 
1999-2000 they invested $2.90 for every $1.00 from MRC, representing an 
additional investment of $70.8 million in high quality research projects and 
personnel awards adjudicated through MRC’s peer review system. 


Research Funding Delivered 
Jointly with Partners 


Millions of Dollars of Health Research Funding 
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Partners’ 
Contributions 


MRC's 
Contribution 


1994 1995 1996 1997 1998 1999 


Council is proud of its partners in health science research funding and 
greatly values the varied perspectives they bring to joint initiatives. 
Representing more than 130 organizations, MRC’s partners include Canadian 
and international health charities, provincial health organizations, companies 
with specialties ranging from pharmaceutics to medical devices to 
biotechnology, professional organizations and federal departments and 
agencies. 
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MRC Partnerships for Canadian Health Science 


Estimated Financial 
Contributions of Partners 
($thousands) 


1998-99 1999-00 cumulative 
1994 to 2000 


Industry Partners (85) 
MRC-PMAC / RX+D Health Program 46,071 15,054 170,608 
University-Industry Program 3,686 3,146 28,819 


Voluntary Health Organizations (15) 


Juvenile Diabetes Fund International 1,000 1,600 4,600 
Burroughs Wellcome Fund 719 740 2,831 
Other voluntary health organizations 2,700 1,828 5,934 


Other Partners (25) 


Canadian Health Services Research Fund 11,000 11,000 44,000 
Networks of Centres of Excellence 11,455 18,875 30,330 
Hepatitis C 557 557 
AIDS Strategy Research 5,440 4,500 33,9138 
Canadian Breast Cancer Research Initiative 9,268 8,026 39,212 
Genome Analysis and Technology $f 0 Ser 
Other 4,498 5,440 24,663 
Total Contribution of Partners 96,208 70,766 390,599 
MRC Contributions 19,354 24,153 109,599 
Ratio of MRC Funding to Partners’ 1 to 4.9 1 to3 1 to 3.6 
Funding 
Percent of MRC Budget Invested in 9.0 8.2 70 


Partnerships 


Note 1: Partnerships can take many possible configurations. Data may reflect: amounts that a) were expended 
through the partnership, b) have been contributed to the partnership or c) have been contributed to the partnership but 
not yet fully invested through research grants or awards 
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Balanced reporting: areas for performance improvement 
Why So Much Paper? 


Do we really want our best scientists to spend large amounts of time 
writing voluminous applications for research grants when they could be 
creating new knowledge about maintaining health and preventing 
illness? 


As Dr. Philip Seeman at the University of Toronto points out (see 
profile on Dr. Seeman in the section on research impacts) researchers 
must apply to many agencies to raise enough funding to pursue their 
work. “Because research is expensive, grant applications are being 
written almost constantly. Over a six month period, this lab typically 
produces a pile of applications that is two to three feet thick! “. 


Some solutions? 


First, more public money for research. Good researchers 
should be able to obtain with one grant application the funds 
required for their project instead of having to write up many 
each year to keep their research program moving forward. 


Second, increase the duration of funding for researchers with a 
consistent track record of high-quality research.. 


Third, greater cooperation among research funding agencies. 
When agencies pool funding through partnership agreements, 
researchers need submit only one application. 


As the vehicle for increased federal funding for research and with a 
clear mandate from Parliament to develop funding partnerships, the 
Canadian Institutes of Health Research will be in a good position to 
begin, in partnership with other organizations, increasing the size of 
grants to researchers and their duration. 
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fe Achieving National Perspectives 


The Medical Research Council has played a lead role in coordinating and 
focussing Canada-wide consideration of issues that bear on the safety and 
desirability of research. While new research techniques and technologies 
may open up tremendous possibilities for advancing our understanding of 
health, they may also introduce new risks for researchers and the public. 
Thus when techniques for manipulating genes were acquired by Canadian 
researchers, the MRC coordinated the development of guidelines for safe 
practice. The Council has likewise served as a Canadian focal point for 
consideration of ethical issues raised by research. 


The MRC published Ethics in Experimentation in 1978. This seminal report 
led to the establishment of local committees across Canada to judge the 
ethical acceptability of research work conducted within universities and 
hospitals. These committees, known as Research Ethics Boards, form a 
national network of Canadians who have thought deeply and critically about 
ethical issues. A good measure of their performance is the rarity with which 
stories of suspect Canadian research appear in the media. Proposals for 
unethical research are rejected by local research ethics boards. 


In 1987, MRC published Guidelines on Research Involving Human Subjects. 
Recognizing the need for ongoing guidance and support for Research Ethics 
Boards, MRC organized a National Council on Ethics in Human 
Research. In 1999-2000 remained a major source of funding for the NCEHR 
which provides a Canadian forum for members of research ethics boards and 
others to express their questions and views and to understand the thinking of 
some of our best ethicists. 


Tri-Council Policy Statement on 
Ethical Conduct for Research Involving Humans 


Guiding Ethical Principles 
Respect for Human Dignity 
Respect for Free and Informed Consent 
Respect for Vulnerable Persons 
Respect for Privacy and Confidentiality 
Respect for Justice and Inclusiveness 
Balancing Harms and Benefits 
Minimizing Harm 
Maximizing Benefit 
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In 1994 MRC instigated the development of a joint policy (with the federal 
councils for research in science and engineering and social science) published 
in 1998 as the Tri-Council Policy Statement: Ethical Conduct for 
Research Involving Humans and has set about embedding its principles in 
the research community. 


Balanced performance reporting 


Two experts in bioethics were invited to comment for Parliament on 
the achievements of the Medical Research Council in the area of 
ethics: 


+ MRC Achievements in Ethics 


+ implementation of local Research Ethics Boards across the country 
+ national leadership in production of a Tri-Council policy 
+ national conferences and consensus documents on other issues of 
research safety and ethics 
+ co-creation of the National Council for Ethics in Health Research 
+ overall, Canada on par with other developed countries in terms of ensuring 
that health research is ethical 


- Areas Still to be Addressed in Research Ethics 


- coordination of Research Ethics Boards, especially on protocols for multi- 
centre trials of new treatments 
- accreditation and monitoring of Research Ethics Boards 
- public assurance of the quality of ethical review 
- overload on some Research Ethics Boards 
- need for specialized Research Ethics Boards 
- creation of a single, non-partisan national clearing house on issues of ethics 
in research 
- training researchers to clearly perceive ethical issues 
- ongoing monitoring of approved research to ensure continuing ethical 
acceptability 
- expansion of the Tri-Council statement to cover specific research issues 
such as stem cell research 
- harmonization of relevant provincial and federal legislation 
- ensuring non-federally funded research is ethical 


Humane treatment of animals in research has been a priority for the MRC 
throughout its history. In 1968, the MRC helped form the Canadian 
Council on Animal Care (CCAC) and in 1999-2000 continued to support 
and monitor its activities. The CCAC examines and certifies the animal care 
facilities in universities and research centres across the country. It has 
developed a model curriculum for courses to train researchers on the proper 
care and treatment of animals. 
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International perspectives 


Health science is an international activity and rare is the Canadian health 
scientist who is not in some way closely connected with researchers in other 
countries. One of MRC’s roles as a facilitator of national perspectives is to 
expand and fortify these natural collaborations through ongoing linkages with 
funding agencies in other countries and the development of special programs 
and projects. MRC has joint programs established with Argentina, Brazil, 
China, France, and Italy. It also has agreements with Singapore and with the 
Wellcome Trust in England. Further, MRC is an active partner in the 
International Human Frontier of Science program. 


International Collaboration is Increasing 


Publications resulting from collaborations 
between Canadian health researchers 
and researchers in other countries 


percent increase 


in 1990 


106 Germany 


51 Australia 
os Netherlands 


94 
Japan 
All Other 
United Kingdom 


France 


United States 


In 1999, MRC joined with the Veteran’s Administration in the USA and the 
British Medical Research Council to launch a program for support of clinical 
trials conducted in all three countries simultaneously, thus allowing more 
rapid recruitment of subjects and an earlier result. The first such tri-national 
trial, on a novel HIV therapy, is in the final stages of review. 
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Presentation of Financial Information 


1999-2000 Financial Data for the 
Medical Research Council of Canada 


Planned Spending $302, 519, 000 as in 1999-2000 Main Estimates 


Total Authorities $310, 545,422 as in 1999-2000 Public Accounts 


Actual Spending $310, 504,413 as in 1999-2000 Public 


Accounts 
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lll CONSOLIDATING REPORTING 


The MRC was not among the departments and agencies required to report on 
the following cross-governmental issues: modernizing comptrollership, 
procurement and contracting, special travel policies, matériel management or 
sustainable development strategies, storage tanks, regulatory initiatives. 


The entire Grants and Scholarships appropriation for the Council was a 
transfer payment since all funding was delivered to research performers 
outside of government. Thus, apart from the appropriation for operating of 
the agency, the entire MRC program was a transfer payment program. The 
section of this report on performance accomplishments covers program 
results. 


The Medical Research Council was required to submit an annual report to 
Parliament. A report for fiscal year 1999-2000 will be submitted separately. 
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IV FINANCIAL PERFORMANCE 


Financial Performance Overview 


Efficiency in research . . .Canadian scientists produce more publications per unit of 
R&D funding than do those in Australia, the United States, France, Italy, Germany or 


Japan. 


The Medical Research Council of Canada has for more than 30 years 
consistently provided prudent, effective and efficient management of its 
appropriations from Parliament. Deployment of a wide variety of grants and 
scholarships mechanisms, each designed to contribute to the overall impact 
of the federal research investment, has ensured continuing achievement of 
program objectives. Expenditures on the administrative operations that 
support program delivery have been kept relatively low, thanks in part to the 
many hundreds of Canadian scientists who freely offer their time and 
expertise to assist the Council in its review of proposals. 


Efficient use of funds by Canadian researchers is indicated by international 
comparisons of the number of scientific publications produced relative to 
funding available for research and development (R&D). An analysis reported 
in the journal Science in July 1998 reveals that Canadian scientists produce 
more publications per unit of R&D funding than do those in Australia, the 
United States, France, Italy, Germany or Japan.’ 


In 1999-2000, expenditures on administration of the MRC program ($13.2 
million including contributions to employee benefit programs) account for 
only 4.3% of the total MRC appropriation. Further, MRC provides extensive 
administrative support for the many research programs that it funds in 
partnerships with others. Taking into consideration the $70.8 million 
provided by funding partners in 1999-2000, the $13.2 million expenditure on 
administration accounts for only 3.5 % of the total investment in health 
administered by MRC. 


. .. and efficiency in research program delivery. When partnered funding is taken 
into consideration, the $13.2 million expenditure for operation of the agency accounts 


for only 3.5 % of the combined investment in research that it administers. 


May, RM. (1998). The Scientific Investments of Nations. Science. Volume 281, pages 49-51 
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Value for Money 


The Return on Investment in Research 


Research has an impact on productivity, usually through the new products 
or processes that result from new knowledge and/or through reductions in 
the cost of supplying an existing service such as health care. 


Economists assess the value of this impact by calculating the returns 
delivered by the research investment. Those specializing in R&D 
assessment agree that private investment in R&D provides an average 20 
to 30% annual rate of return and a much greater return to society overall. 
Social rates of return from research average about 50%. 


Source: National Science Foundation, Science and Engineering Indicators, 1996. Chapter 8. 


Economic and Social Significance of Scientific and Engineering Research. 
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Financial Summary Tables 


List of tables presented 


Title of os 


"Summary of Voted Appropriations 


Comparison of Total Planned Spending to Actual Spending iv 1 


-ssnnnnnnnnnnnnnnnnnnnnnnnnnsnnnnnnsnnnnnnnnnnnnnpnnn i. 
| 


Historical Comparison of Total Planned Spending to Actual Spending ivi 


soreness incon ce NUANCE ESSIEN ENON INSU SSCS GENOA EDN SOU CANE SONNE EEUU NSA TSUE EDEN SSN ANNETTE som eeemmmertirerete| 


Crosswalk between Old Resource Allocation and New Allocation 


$< oeausseanntesonnygontsoveeronooneonsneeneanaeanesaaneydetonesttessat goon berghosanseonaseusn tus sonninnaionononibacosssenseyanntonsnennN ANNAN ONAOERN AI i ee aaa 


cosoneeN 


=n 


Resource Requirements by Organization and Business Line i nla | 
Respendable Revenues n/a | 
™ 

Non-Respendable Revenues _ * Vv 


nace cS saa ac ves ana omaA 
; 


Statutory Payments [na 
Se ees RG nee ee ere Sena La oe Rb ne a esd be oN ROSS ineet et nner oes ee eee Onde a nisin acr scene niece at RSG Ean ee ceeeen | 


Transfer Payments Be 


mesma une USHA gS SEPA SASS TASS AN ERNE ssn stein sane 


_Capital Spending | nla 


ft eres ne er es eee re —— ccacha pare eieenanint 


Capital Projects nla 


Ree 


oo RAREST TE Tis Eke MOLLE AGS Co NAMEN noae rie esicer NOs ERsenen sh SOA) — 
Status of Major Crown Projects 
es connor ee NNN SRDS AEGEAN UDNNOU PANDO DY NTN ENN BNP ANAESTH NG OOH NEON Za oo sh ahois agaea as goee asa zanioea a eA Hr OEE 

| 

Loans, Investments and Advances 


sre Pee HNN EEN NH eS EAN NHN ESS EN EAHA em oe NR NSS 


g 
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Revolving Fund Financial Summaries 


.etertreeee eee ECU MR PFN HE nn Me terse nena nahh oneness nace 


15. Contingent Liabilities © 


j 
j 
eh 


i 
| eerie 


n/a: not applicable to the MRC 
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Financial Table 1 


Summary of Voted Appropriations 


1999-2000 Spending 


Millions of dollars 


Planned Total 


Spending Authorities Actual 


Medical Research Council 
Operating expenditures 
Grants and Scholarships 


Contribution to employee 
benefit plans 


Totals 


Note: Figures in the table may not appear to add correctly because of rounding 
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Financial Table 2 


Comparison of Planned and Actual Spending, 1999-2000 © 


Medical Research Council of Canada 


Total 
Planned Authorities Actual 


Full-time Equivalents number 


Millions of dollars 

Operating 

(includes contributions to employee benefit plans) 
Capital 

Voted Grants and Contributions 
Subtotal (Gross Voted Expenditures) 
Statutory Grants and Contributions 
Total Gross Expenditures 

Less: Respendable Revenues‘ 
Total Net Expenditures 

Less: |Non-Respendable Revenues? 


Plus: Cost of Services Provided by other 
Departments 


Net Cost of the Program 


Note: Figures in the table may not appear to add correctly because of rounding. 


These revenues were formerly called “Revenues Credited to the Vote’. 


These revenues were formerly called “Revenues Credited to the (CRF)”. 
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Financial Table 3 


Historical Comparison of Total Planned Spending to Actual Spending 


Medical Research Council of Canada 


millions of dollars 


1998-99 1999-2000 


1997-98 


Actual 


Actual Authorized Actual 


310.5 


Tables 4, 5 and 6 do not apply to the MRC 


Financial Table 7 


Non-Respendable Revenues’ — 


Medical Research Council of Canada 


millions of dollars 


1999-2000 


1997-98 | 1998-99 


T 


Actual Actual Planned _ Total Authorities | Actual 
Spending 


0.5 | 0.5 


Table 8 does not apply to the MRC 


These revenues were formerly called “Revenues Credited to the (CRF)”. 
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Financial Table 9 


Transfer Payments 


Medical Research Council of Canada 
Grants and Scholarships 


millions of dollars 


1997-98 1998-99 1999-2000 


Actual Actual Planned Total Actual 
Spending Authorities 


291 296.3 
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V AGENCY OVERVIEW 


Mandate 


To promote, assist and undertake basic, 
applied and clinical research in Canada in 
the health sciences. 


To advise the Minister of Health in respect of 
matters relating to such research [...] 


To expend any money appropriated by 
Parliament for the work of the Council or 
received by the Council through the conduct of 
its operations; and, to publish and sell or 
otherwise distribute such scholarly, scientific 
and technical information relating to the work of 
the Council as the Council considers 
necessary. 


An internationally-competitive 
Canadian health research community 
generating new knowledge that 
contributes to improvements in quality 
of life and supports the growth and 
expansion of Canadian industry in the 
health area. 


MRCRM 
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Agency Organization 


The Medical Research Council was governed by a board of eminent 
Canadians appointed by Order in Council and serving without remuneration. 
The Council provided government with advice on how it could best promote, 
assist and support research for the benefit of Canadians and the improvement 
of quality of life for all. Members brought to the Council table their wisdom 
and expertise in matters of science, health, administration, business and 
ethics. As an arms-length agency of government, the Council reported to 
Parliament through the Minister of Health. 


Delivery of the Council’s program was supported by a Secretariat of 
approximately 100 persons based in the National Capital Region. A network 
of volunteer Regional Directors in health science centres across the country 
provided the Council with a channel for communication with stakeholders 
from sea to sea. 


The Council received advice on policy, priorities, strategies and development 
from Standing Committees comprised of experts drawn from the health 
research community and other groups of Canadians with special expertise 
and a strong commitment to health research. 


Advice on the quality of research proposals submitted to the MRC, or advice 
on the merits of proposals for the training and development of research 
personnel, was provided by panels of specialists. These 50 grants and awards 
selection committees involved over 550 Canadians who offered their 
expertise freely to help MRC ensure that public resources for health research 
are invested in the most promising projects and training programs. 


The Council had only one business line. The reporting relationship was as 
follows: Branch Directors -> Executive Director -> President -> Minister of 
Health. 
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SOMERS IE EERE 


Parliament 


of Canada 


_ Exe 


cutive Committee 


MRC President 
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Regional Directors 


Central Secretariat 


Corporate Services 
Business Development : 


Communications 


Ethics and 
International Relations 


Programs 
Office of the President 


Executive Director 
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VI OTHER INFORMATION 


Contacts for Further Information 


Karen Mosher 
Executive Director 


410 Laurier W, 9" Floor 
Ottawa, Ki1A OW9 


kmosher@cihr.ca 
telephone 613-954-1813 


fax 613-954-1800 
Web: www.cihr.ca 


Legislation 


The Council was created by an Act of Parliament through the Medical 
Research Council Act (R.S., C. M-9). 


Following proclamation in June 2000 of the Act to establish the Canadian 
Institutes of Health Research, to repeal the Medical Research Council Act 
and to make consequential amendments to other Acts, the MRC became part 
of a new federal government organization, the Canadian Institutes of Health 
Research. 


Agency Reports 


The Council was required to submit to Parliament an Annual Report of the 
President. 


A full list of MRC publications is available from the CIHR Communications 
Branch. 


410 Laurier W, 9" Floor 
Ottawa, K1A OW9 


info@cihr.ca 


telephone 613-954-1812 
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Grants and Awards by Type, 1999-2000 


Category of Support 


GRANTS 


MULTI-DISCIPLINARY 


SALARY SUPPORT 


RESEARCH TRAINING 


TRAVEL AND EXCHANGE 


OTHER ACTIVITIES 


Other Information 


Type of Grant or Award 


Operating 
Clinical Trials 
Maintenance and Equipment 
Health Services Research Fund 
Regional Partnerships 
Breast Cancer Research Initiative 
Special Projects 
MRC Genome 
University-Industry Grants 
General Research Grants 
Opportunities Fund 

subtotal 


MRC Groups 

Program Grants 

Development Grants 
subtotal 


MRC Groups 
Development Grants 
Distinguished Scientists/Career Investigators 
MRC Scientists and Senior Scientists 
Scholarships 
Clinician Scientists Phase 2 
Regional Partnerships 
U-| Salary Support Programs 
subtotal 


Clinician Scientists Phase 1 
Fellowships including Centennial and Dental 
Studentships 
Undergraduate Scholarships 
Regional Partnerships 
Partnerships Challenge Fund 
U-| Training Awards 
subtotal 


Visiting Scientists and Professorships 
Symposia & Workshops, Travel Grants 
subtotal 


President's Fund 
Grants to Other Organizations 
subtotal 


TOTAL, CORE PROGRAMS 
Networks of Centres of Excellence 


TOTAL ALL PROGRAMS 


Amount 
$ thousands 


164,842 
7,113 
6,526 
2,000 
1,183 
2,000 
1,649 
3,537 
4,404 
2,373 

195,627 


27,649 


i Sey 
2,496 


275,210 
21,075 


296,285 


Some additions may not agree due to rounding 
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The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 

more specific. Part IJ outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Available in Canada through your local bookseller or by mail from 
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Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/83-2000 
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Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis the 

Part III of the Estimates document for each department or agency into two separate documents: 
a Report on Plans and Priorities tabled in the spring and a Departmental Performance Report 
tabled in the fall. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


The Fall Performance Package is comprised of 83 Departmental Performance Reports and the 
President’s annual report, Managing for Results 2000. 


This Departmental Performance Report, covering the period ending March 31, 2000 
provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the department’s 
Report on Plans and Priorities for 1999-00 tabled in Parliament in the spring of 1999. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine its management systems and performance framework. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tele (613) 957-7167 

Fax (613) 957-7044 
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Message from the Deputy Prime Minister 


[I am pleased to present the 1999-2000 Performance Report for the 
Millennium Bureau of Canada. In it, I will review the federal 
government’s objectives for this millennium year — what we said 
we would do. I will describe the results of the Canada Millennium 
Partnership Program (CMPP) — how we did it. And finally, I will 
highlight some of our successes to date — what we achieved. 


A common thread throughout this report, and indeed throughout our 
unique Program, is the partnerships that have been created to bring 

these innovative millennium projects to life. The Program gave us a 
valuable opportunity to work directly with community organizations 


across the country. Through the CMPP, Canadians used the 
millennium to tell their stories, our collective story. 


The CMPP has engaged Canadians all across the country. Interest has remained high, as 
evidenced both by the huge number of visits daily to our “Canada and the Millennium” 
web site and by the large number of public events held in communities throughout the 
nation. Each event provided an opportunity to bring together the project partners and to 
involve all members of the community, and our web site provided the ideal tool for 
Canadians looking for events in their own communities and across Canada. 


Because Canadians told us to focus on the environment, we partnered with Natural 
Legacy 2000, a consortium of Canada’s four major national wildlife groups in a nation- 
wide initiative to preserve more of Canada’s wildlife and natural habitats. Because 
Canadians told us how important youth are to our future, hundreds of young women and 
men were able to learn the importance of teamwork through Tall Ships 2000. Because 
Canadians appreciate the need for links from coast to coast to coast, we helped complete 
the longest recreational trail in the world, the Trans Canada Trail. And because 
Canadians recognize our nation 1s a network of communities, we supported Our 
Millennium, a project that encourages Canadians to celebrate the millennium by coming 
together to make the community a better, stronger, more vibrant place. 


These are but a few examples of the many projects we are assisting, which respond 
directly to the themes and objectives we established. They reflect Canada’s diversity, 
engage Canadians, build partnerships, and reach thousands of communities in Canada. In 
short, this program is inclusive. It has made a difference in the lives of all Canadians as 
we entered the new millennium. 


The greatest success of these projects is the legacy that will endure. They will leave many 


Canadians with a stronger sense of community, one they will pass on to future generations. 
They truly reflect our millennium theme, Sharing the Memory...Shaping the Dream. 
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Performance of the Bureau 


Societal Context 


In response to the Speech from the Throne in 
September 1997 and the results of a national 
survey conducted on Canadians’ views of the 
millennium, the Canada Millennium Partnership 
Program (CMPP) — under the Millennium 
Bureau of Canada (the Bureau) — was created to 
encourage and facilitate millennium initiatives 
across the country. The polling strongly indicated 
that Canadians favoured events and activities that 
would mark the millennium in a special way and 
aim to leave a legacy for the future. As well, Canadians wanted a program where 
initiatives would be undertaken in partnership with various levels of government, 
business, community groups, and other organizations. Thus the millennium presented a 
unique opportunity to: reflect on our accomplishments; look to the future with renewed 
vigour, optimism, and hope; and work together to achieve collective goals. 


Objective 


To assist in building partnerships among governments, communities, and citizens to mark 
the millennium. 


Strategic Priorities 


The Bureau is responsible for administering the CMPP — a highly inclusive, community- 
based contributions program. To fulfill its commitment to Canadians, the Bureau will: 


@ make timely funding and/or endorsement decisions and negotiate contractual 
agreements with successful applicants; 


ensure that initiatives comply with the Canadian Environmental Assessment Act; 


launch millennium activities and/or develop events in partnership with Canadians; and 


\ ae Se 5 


sustain interest in, and continue to promote, millennium activities that will occur over 
the duration of the CMPP. 
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On the operational side, the Bureau is committed to: 


"d recruiting and retaining a dedicated and highly skilled workforce; 


@ maintaining a healthy work environment and supporting employees in their search for 
new employment, as the Bureau will be closing down in 2001; 


"a refining program delivery mechanisms as the department downsizes; and 


4 complying with federal directives and mandatory reporting requirements before the 
termination of the CMPP and the Bureau. 


Performance Results Expectations 


The Canada Millennium Partnership Program was launched in 1998 to: provide federal 
leadership in facilitating millennium events across the country; strengthen relationships 
between the government and Canadians; and use the millennium as an opportunity to 
celebrate our achievements, explore our heritage, build our future, and contribute to 
projects of lasting benefit for future generations. 


Because the CMPP is a contributions program, the Millennium Bureau of Canada is 
responsible for applying eligibility and assessment criteria in accordance with the terms 
and conditions of Treasury Board approval of the Program. The Bureau itself does not 
establish or implement specific projects funded under the CMPP. 


The CMPP is designed to provide a framework within which Canadians themselves create 
and implement initiatives to mark the millennium in an appropriate manner that falls 
within the CMPP’s eligibility criteria. 


0 
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Authorities 


Millennium Bureau of Canada: 
Millennium Initiatives Business Line 
Planned Spending $82,000,000 
Total Authorities $82,100,002 


1999-2000 Actuals $46,442,615 


Chart of Key Results Commitments 


The performance expectations for 1999-2000 are presented in the following chart. The 
first and second columns provide results commitments (2000-2001 Report on Plans and 
Priorities). The third and fourth columns demonstrate how the Bureau allocates its 
resources to support the results commitments and show where the 1999-2000 
accomplishments can be found in this Performance Report. 


Toprovide — To be demonstrated by: Resources | . 


Canadians with: : - ($millions) — 


Anenduring _Local, national, and 


legacy for future international millennium 
generations initiatives that celebrate 


our achievements, 
explore our heritage, 
build our future, and 
leave a legacy 


Financial assistance to 770 13 
the public and private 

sectors for millennium 

projects 


Partners with the 3.3 14 
Government of Canada 

in assisting and 

promoting millennium 

events 
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Performance Accomplishments 


Local, national, and international millennium initiatives that 
celebrate our achievements, explore our heritage, build our future, 
and leave a legacy 


Under the theme Sharing the Memory...Shaping the Dream, the Bureau has reached out 
to Canadians, encouraging them to engage in projects to mark the millennium. The Bureau 
has accomplished this by providing information, receiving proposals, engaging applicants 
in discussions about their projects and aspirations, evaluating submissions, approving 
projects, and negotiating contribution agreements. 


The CMPP was originally designed to be implemented over five phases, providing 
applicants with sufficient opportunity to submit proposals. Phases IV and V were 
subsequently combined to give Canadians the opportunity to proceed as quickly as 
possible with activities designed to mark the arrival of the new millennium. As a result, 
the Phase IV deadline was extended to November 30, 1999, allowing applicants additional 
time to submit proposals intended for Phase V. The Bureau carried out a multifaceted 
information campaign to inform as many Canadians as possible of the changes. 


The Bureau administered a community-based contributions program, open to applicants 
from all communities in Canada in order to reflect the country’s diversity. As indicated in 
the charts below, more than 10,000 applications were submitted for partial funding — a 
strong indicator of our success in getting the word out. 


____ Application Deadline — _ Numberof 
Received 


June 19, 1998 


Phase II October 31, 1998 1,581 
Phase Ill May 31, 1999 3,373 
Phase IV November 30, 1999 5,128 


Over the four phases, the number of submitted project proposals encompassing local, 
national, and international scopes increased significantly. Projects are determined to be 
local in scope when the majority of activities and results occur in one province or territory. 
In Phase I, the Bureau received 337 applications; 5,128 applications were submitted in 
Phase IV. Between Phases III and IV, project applications increased by 53% (local), 41% 
(national), and 62% (international). 


Of the total number of proposals submitted within the four phases, approximately 85% 
were local initiatives. These proposals came from every province and territory in Canada, 
from St. John’s to Victoria to Iqaluit, and touched on all aspects of Canadian life. 
Approximately 11% of the submitted projects were national in scope; the remaining 4% 
were international. 
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Regional Distribution of the Total Number of Projects Received 
from Phases I, II, Ill, and IV 


Prairies : 
Northwest Territories Ontario Quebec 
Nunavut 


Of the total proposals received, 23% focused on celebrating achievements in the arts, 
technology, social progress, and national diversity. Another 24% reflected a desire to 
explore our heritage through projects that recreated, restored or preserved an aspect of 
local, national or international history. The remaining 53% of the proposals were oriented 
toward building our future through sustainable environmental initiatives, youth leadership, 
exchange of ideas and approaches, and advancement of Canadian innovation. All of the 
project proposals captured and expressed the aspirations of Canadians and their optimism 
for the millennium. 


For the fiscal year 1999-2000, this Performance Report also takes into account projects 
approved in Phases II and III, and Phase IV projects for which activities were scheduled to 
take place prior to the official Phase IV announcement. 


In Phase II, of the 316 projects approved through the 
Government of Canada’s Millennium Initiatives, 257 are local, 
40 national, and 19 international projects. 


The Friendship School Programme 


(Thornhill, Ontario): a project in which 
Canadian students assemble kits of basic 
school supplies to be sent to partnership 
schools in developing countries. 


Collective Echoes 


(Vancouver, British Columbia): the creation 
of six public art pieces to be displayed in 
Vancouver’s city parks. 
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The Islendingur: A Timeless Adventure 


(St. John’s, Newfoundland): a recreation of the 
Icelander’s longship, the Islendingur, which will 
sail from Reykjavik to Greenland to 
Newfoundland. 


The Arctic Millennium Project 


(Inuvik, Northwest Territories): the 
creation of a web-based educational 
“classroom on the arctic wilderness” 
to serve as a forum for students. 


For Phase III, the federal government was a partner in 
supporting 557 local, 45 national, and 8 international projects. 


Reaching New Horizons 


(Winnipeg, Manitoba): transformation of 460 
acres of land into an ecological reserve. 


Millennium Trek to 
Caribou Calving Grounds 


(Whitehorse, Yukon): A trek to 
the sacred calving grounds of 
the Porcupine Caribou Herd by 
15 Gwich’in Nations. 


Calgary’s Shaw Millennium Park 


(Calgary, Alberta): the redevelopment of seven acres 
of underused land into a multi-use family park in 
downtown Calgary. 
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Checkmating Violence 


(Montréal, Québec): the organizing of regional 
chess tournaments in conjunction with multimedia 
shows focusing on the theme of non-violence. 


Prince-Lewis Riverfront Project 


(Moncton, New Brunswick): the beautification of 
the urban area along the Petitcodiac River 


An interim announcement for Phase IV, made on March 17, 2000, 
announced that the federal government was a partner in supporting 65 


projects for which activities were scheduled to take place prior to the 
official Phase IV announcement (on May 15, 2000). Approximately 94% 
of these projects are local in scope. 


Kluane Historical Exhibit Sandrine’s Gift of Life 
(Haines Junction, Yukon): a (Ottawa, Ontario): projects 
permanent exhibition on the local carried out by youth in their 
history of the Kluane region. local communities to raise 


awareness of the importance 
of organ donations — the 
“eift of life”. 


All projects received by the Bureau reflect several main themes. For this fiscal year, a total 
of 991 projects were approved. 


Thematic Distribution of Approved 
Projects for Phase II, Phase Ill, and Interim Phase IV 


’ Arts and cultur » 
Be 


Environment 
269 


/ 
/ 


*Other 8 


* includes projects encompassing two or more themes 
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The majority of projects will take place over the course of the year 2000. However, some 
projects (see the four examples presented below) have already completed their activities, 
thereby demonstrating Canadians’ enthusiasm in celebrating the new millennium. 


here were you when... 


Ancestral Voices: 
A Tribute to the First Nations 


(Scarborough, Ontario): a 
presentation of First Nations’ 
culture through music, dance, 
and drum with narratives 
provided by Elders. 


i human 2000 Peace Initiative 


(Edmonton, Alberta): a special sculpture, in 
recognition of peace and the new millennium, 
constructed from deactivated firearms. 


Jam des Neiges 


(Québec, Québec): the first international Portrait V2K 
winter scouting event, held on the Plains of 
Abraham in Québec City from December 
27, 1999 to January 5, 2000, with 3,000 
participants (ages 14-25) from around the 
world and 2,000 Canadian volunteers. 


(Vancouver, British Columbia): a 
mosaic of the city compiled in a 
year-long collection of personal 
images and stories of neighbourhood 
history reflecting cultural diversity 
and personal achievements. 
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To celebrate our achievements, groups of Canadians across the country are planning and 
implementing projects that reflect on our accomplishments and create lasting memories 
among the nation’s individuals and communities. The achievements of youth, women, 
artists, individuals, athletes, writers, musicians, and inventors are highlighted, as are the 
commitments and contributions of Canadians who have served our country. 


id you know... 


Sandra Schmirler Olympic Gold Park and 
Wall of Fame 


(Biggar, Saskatchewan): a park and 
commemorative Wall of Fame, to honour Sandra 
Schmirler and acknowledge Canada’s first 
Olympic medal in women’s curling. 


Veterans Memorial Park 


(Kensington, Prince Edward Island): a park designed 
to honour local war veterans and serve as a reminder 
of the contribution made by all of Canada’s veterans. 


National Tour of 
“Women are Persons” 


(Calgary, Alberta): a cross-country 
tour of a maquette in recognition of 
the “Famous 5” women (Emily 
Murphy, Henrietta Muir Edwards, 
Louise McKinney, Irene Parlby, 
and Nellie McClung), who fought 
to gain women the constitutional 
status of “persons”. 


The CMPP has supported numerous projects that explore our heritage. Project activities 
have included: restoring historically significant sites; recording oral histories; publishing 
books that trace the history of communities, organizations, and individuals; creating 
historical displays; creating gardens, parks, and trails that explore the diverse natural 
environment; and re-enacting past times and replicating historical items. These local, 
national, and international projects are intended to inspire Canadians to explore the 
country’s vast heritage, raise awareness, and increase our appreciation of the past and the 
rich variety of peoples that have come to build this nation. 
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ow can we learn about Canadian history? 


Beothuk Commemorative Statue 


(St. John’s, Newfoundland): a statue of a young 
Beothuk woman, in honour of the Beothuk people and 
culture which became extinct in 1829. 


Jeunes reporters a la recherche de histoire canadienne 


(Trois Riviéres, Québec): a project to engage youth in 3,000 Francophone 
schools across Canada to learn about Canadian history through a series of 
personalized reports involving seniors in their communities. 


Projects that build our future will contribute to a strong and sustainable Canada for future 
generations. Funding is provided for activities enabling Canadians to: exchange ideas and 
approaches that reinforce Canada’s position in the world; provide opportunities for youth 
to develop leadership skills and explore avenues for the future; promote sustainable 
environment practices through the preservation and restoration of natural heritage sites; 
and promote values that are important to Canadians. 


Ow can we invest in our future? 


Leave Out ViolencE — LOVE 


(Montréal, Québec): an expansion 
of the LOVE program, which 
provides media development and 
training to young Canadians 
afflicted by violence and offers 
them a positive alternative to 
violent lifestyles. 


Secwepemc Ethnobotanical Garden 
and Native Heritage Park 


(Kamloops, British Columbia): 
combining respect for nature and 
expression of Shuswap heritage, the 
project will develop plant-based exhibits 
with interpretive designs as well as a 
garden displaying five ecosystems of an 
ancient and diverse natural heritage. 
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In one way or another, all of these projects will leave a legacy for current and future 
generations. Many of the projects will result in tangible products such as books, works of 
art and other artistic endeavours, monuments and memorial sites, historical replicas, 
restored heritage sites, new and restored trails, rejuvenated natural and traditional 
ecosystems, educational materials, videos, and photographs. These tangible outcomes will 
preserve and communicate the collective memories of Canadians. 


Other legacies will be expressed in different ways. For example, projects with a focus on 
environmental initiatives will improve the quality of life for all Canadians and help to 
create an environmentally sustainable future. Projects that celebrate achievements will 
instill pride in our accomplishments and encourage Canadians to continue exploring better 
ways of working, living, creating, and innovating together. The projects will leave many 
Canadians with a stronger sense of community, one they will pass on to future generations. 
Although the year 2000 is a time to reflect on the past, it also serves as a catalyst for 
Canadians to continue contributing to this rich and diverse nation. Canadians are telling 
their stories, our stories. 


Financial assistance to the public and private sectors for millennium projects 


Since the CMPP’s launch, more than 10,000 applications have been received, representing 
nearly $1.9 billion in funding requests. To date, almost 1,000 projects have been approved, 
resulting in $127 million in federal funding. 


To ensure program accountability with respect to the disbursement of funds and product 
delivery, all successful funding applicants have to enter a contractual agreement with the 
Bureau, outlining the terms and conditions that must be met before funds are disbursed. 
The Bureau contributes up to one-third of each project’s total eligible costs. Organizations 
are responsible for developing creative partnerships to leverage CMPP funding and secure 
the remaining project costs. To date, the Bureau has negotiated agreements for 63% of 
approved projects. 


The Canadian Environmental Assessment Act requires all federal departments and agencies 
to determine the environmental implications of certain projects by ensuring that they 
conduct an environmental assessment. By March 31, 2000, a total of 412 projects 
approved for partial funding were identified as requiring environmental assessment under 
the Act. Assessments have been completed for approximately 67% of these 412 projects. 
No contribution agreement can be signed, or funds disbursed, until the assessment has been 
completed. If the assessment identifies any mitigation measures that need to be addressed, 
these must be included in the contribution agreement. The intensive process of 
environmental assessments requires the Bureau to consult and coordinate with relevant 
federal departments and agencies on projects with environmental impacts within their 
jurisdictions. 
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For Phase II, the Bureau approved $43 million in partial support of 316 local, national, and 
international millennium projects. This funding will leverage almost $184 million from 
other partners in the private sector, community organizations, other levels of government, 
and non-governmental organizations. 


For Phase III, the Bureau contributed $44 million in partial support of 610 projects. This 
funding leverages approximately $198 million contributed by the private and public 


sectors. 


For the interim Phase IV approvals, $1.9 million was approved in partial support of 65 
projects. The Bureau’s funding leverages approximately $8.4 million contributed from 
other partners. 


CMPP Contributions and Leveraged Funding by Region Including 
Phase II, Phase III, and Interim Phase IV 


($ millions) 


= 
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ee ‘i Prairies 
giey Commnnta Northwest Territories 
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Ontario Quebec Atlantic 


All applicants have been able to consult the Bureau’s web site for a fundraising guide on 
best practices in securing sponsorship. During the fiscal year, 21 projects were withdrawn, 
representing cases where the applicant had withdrawn the contract before it was duly 
signed by both parties. The applicants’ inability to secure the remaining costs (two-thirds 
or more) was the main reason for the withdrawal in these cases. 


Partners with the Government of Canada in assisting and 
promoting millennium events 


CMPP Partnerships 


Innovative millennium projects have been created and brought to life through partnerships 
—acritical element of the CMPP. To date, the CMPP has generated ties with a variety of 
organizations including environmental, cultural, recreational, youth, heritage, and arts 
groups as well as numerous municipalities and local administrations. 
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The large increase in applications submitted during the four phases reflects Canadians’ 
desire to pursue millennium initiatives in partnership with the Government of Canada. 
Because most projects have multiple partners, the 991 projects approved for the fiscal year 
1999-2000 demonstrate that the Bureau has developed more than 1,000 partners. 


These partnerships are not only successful in developing innovative community-based 
initiatives, but have also raised the funds to leverage CMPP contributions. Communities 
have come together and found resources ranging from traditional funding partners such as 
businesses, foundations, and associations, to non-traditional partners that provide in-kind 
support. The CMPP’s policy of a maximum one-third contribution has made partnerships 
an integral part of initiatives, and guarantees that Bureau-supported projects are based in the 
community and are the result of broad local or national interests. 


The table below demonstrates the general areas of partnerships developed with the CMPP, 
and their contributions leveraging CMPP funding. 


Type of Partner Se CMPP Contribution 


Partnership Contribution 


Museum, heritage, and historical 
societies 


Millennium committees and 
community-based groups 


Business development groups and 
tourism councils 


Arts and culture groups 


Environmental and conservation 
groups 


Schools, educational and research 45 
institutions, and parent and teacher = 226 
associations : 


Cultural and ethnic groups 


Religious organizations 


Recreational groups 


Student and youth groups 


Service clubs, foundations, and 
associations 


Awareness/Interest groups 


Private sector 


Public sector 


30 #40 #250 #60 #70 ~°# 80 
($ millions) 
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In addition to these partner organizations (with which the Bureau is in direct contact 
regarding proposals and funding), there is an extremely long list of third parties which 
have made an equally significant contribution to the success of these millennium 
initiatives. To illustrate the involvement of third-party organizations, three sample projects 
are listed below. 


bout our partners... 


Sandrine’s Gift of Life: 


The Eastern Ontario Branch of the Kidney Foundation of 
Canada in partnership with the Association of Canadian 
Community Colleges, Sandrine’s Gift National Committee, 
Senators’ Foundation, and other business and community 
organizations 


Generation Peace: 


War Child Canada in partnership with the Millennium 
Television Network, MuchMusic, the City of Toronto, and 
corporate partners 


Ancestral Voices: 


The Scarborough Philharmonic in partnership with the 
Toronto District School Board, Scotiabank, the City of 
Toronto, Music 2000, and the Aboriginal Foundation 


The Bureau has also created partnerships through project endorsements, which do not 
involve CMPP funding. Proposed activities must be non-commercial in nature to be 
considered eligible for the Canada Millennium endorsement. Organizations are granted the 
use of the millennium logo for promotional purposes, publicity on the Bureau’s web site, 
and recognition as a millennium project. To date, the Bureau has received 150 applications 
for endorsement, of which 83 have been approved. 


The CMPP is committed to engaging Canadians, building partnerships, and reaching 
communities across the country. Through the development of partners, the Government of 
Canada has found a way to make a difference in the lives of millions of Canadians as we 
entered the new millennium. 
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Promotion of Millennium Initiatives 


The Bureau has played a central role as a coordinating centre for millennium activities. For 
example, the Bureau maintains a 1-800 telephone line that helped organizations prepare 
applications and continues to assist Canadians in planning their millennium activities. 


The Bureau’s web site, “Canada and the Millennium’, includes a resource centre to help 
organizations prepare initiatives; it also provides useful strategies for project fundraising. 
An important feature of the web site is the Calendar of Events that keeps Canadians 
informed about millennium activities throughout Canada, including those not funded by 
the CMPP. The web site is also linked with those of CMPP recipients and local, 
provincial/territorial, and international millennium organizations. 


id you know... 38,000 daily hits to the Bureau’s web site 


22,215 calls responded to on the 
1-800-O-Canada line 


Approximately 500 public events held across Canada 


The Bureau’s enhanced web site — www.millennium.ge.ca — was launched on 
January 11, 2000. The site offers a variety of added features: 


o visitors can send a Millennium Postcard to family or friends; 


@ a Millennium Café is open for comments on issues such as arts and culture, history, 
environment, and youth; 


w a Featured Project section highlights a random CMPP project every time a user visits 
the home page; and 


@& a Search Page allows users to search for projects of interest. 


In December 1999, the Bureau produced a Public Service Announcement (PSA) which 
began broadcasting in January 2000 on the following major networks: Global Television 
and the Weather Network/Meétéo Média. 


Through additional partnerships, the Bureau has undertaken to enhance the visibility of the 
federal government as a critical partner in helping Canadians find ways to mark the 
millennium. For example, Memorandums of Understanding were negotiated with the 
Canadian Cable Television Association (CCTA) and the Canadian Association of 
Broadcasters (CAB). As official media partners of the Bureau, members of the CCTA 

and the CAB can use Canada’s official millennium logo and slogan for non-commercial 
purposes. The CCTA and the CAB will encourage its member network of community 
cable channels to promote free-of-charge millennium initiatives through such means as on- 
air promotions, special millennium programming, newsletters and magazines, and a direct 
link to the Bureau’s web site. 
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Specifically, Plugged In! — a magazine show aired on community cable channels across 
the country — has provided coverage of millennium projects and events in each 
community, including those funded by the CMPP. 


The Bureau has also fostered a successful partnership with VIA Rail Canada. Activities 
include direct links between the VIA Rail and CMPP web sites, and distribution of our 
bookmark with VIA tickets. Planning is underway to include activities such as a mail-out 
of promotional inserts to 47,000 VIA Preference members, inclusion of our Public Service 
Announcement on the VIA video wall in Montréal, and promotional articles on our 
projects in VIA Magazine. 


In January 2000, the Bureau established a partnership with the Weather Network/Météo 
Média. One result of this partnership is a 30-second project capsule which is being 
broadcast twice a day on each network. Other promotional activities will include the 
production of approximately 40 film vignettes featuring CMPP projects. 


In partnership with Canada Post, the CMPP launched the new Millennium Stamp at Jam 
des Neiges, a CMPP-sponsored event. 


The Bureau has acted as a catalyst in building partnerships among governments, 
communities, and citizens to assist in promoting millennium activities and the CMPP. 
These partnerships should serve as a foundation for enduring relationships in the future. 


Internal Performance m) 


In 1999-2000, the Bureau faced operational constraints on, and O We 
challenges to, program management and implementation as a result 


of the following factors: an overwhelming number of submitted 

applications in combination with the department’s temporary nature, 

short operational lifespan, and limited resources. The Bureau made } 
significant progress in developing flexible and innovative strategies to 

confront these challenges. 


To achieve key results in this area, the Bureau: 


Developed a strategy focusing on human resources priorities to ensure positive impact 
on employee job satisfaction and to continuously improve client service by: 


e increasing the Bureau’s resourcing capacity from 52 to 150 employees through a 
formal staffing process to deal with increased workload, and building partnerships 
with other federal departments and agencies (such as Public Works and Government 
Services Canada, Western Economic Diversification, and Canada Customs and 
Revenue Agency) to draw on their areas of expertise; 
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e developing multi-disciplinary teams to meet immediate and long-term 
resourcing needs; 


e developing training packages to ensure a clear understanding of the CMPP criteria 
and program policies and guidelines; 


e implementing a career development program, in response to the department’s 
findings of the Public Service Employee Survey 1999, in which approximately 
65% of employees participated and from which the Bureau received positive 
feedback; and 


e creating a framework to address high staff turnover, the future downsizing of 
operations, and the retention of employees to ensure the CMPP’s successful 
completion. 


"ad Refined the process of applications review with the aim of approving projects within 
10 to 14 weeks, in addition to the ongoing communication and promotion of 
millennium activities. 


w@ Established a team to ensure that project activities with an environmental impact 
comply with the Canadian Environmental Assessment Act (CEAA). Given the 
intensive nature of the process and the short operational lifespan of the Program, the 
Bureau maintained the momentum for the delivery of contribution agreements. 

oe Improved the tools used for monitoring the performance of approved CMPP projects 
(based on lessons learned from Phases I and II), thereby maintaining transparency and 
accountability in the Bureau’s operations by: 


e producing information kits on requirements for environmental assessments 
and contribution agreements for successful applicants; 


e improving the departmental contribution management process to ensure 
compliance with Treasury Board policies and guidelines; 


e refining performance indicators for monitoring projects; and 


e developing an audit and monitoring strategy (in process). 
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Financial Performance 


Performance Overview 


For the 1999-2000 fiscal year, the Millennium Bureau of Canada had authority for 
operating expenditures of $12.4 million and contributions of $69.1 million. 


During the 1999-2000 fiscal year, the number of applications resulted in a substantial 
staffing increase to oversee project assessments, contracting, and payments. This was the 
principal reason that operating expenditures of $12.1 million exceeded the originally 
planned amount of $5 million for 1999-2000. 


In addition, the Bureau had to build the capacity to ensure that millennium projects 
complied with the Canadian Environmental Assessment Act. These additional demands 
on the Bureau’s operation delayed the payment of contributions in 1999-2000 and are the 
main reasons for the difference between Total Authorities and Actual expenditures. 


Other contributing factors for the delay in contribution payments include: the complex and 
multi-party nature of the process of receiving and processing claims of approved 
applicants; the time required to secure partnership funding; and the time required to 
complete environmental assessments. Approximately $35.4 million in lapsed funding for 
Millennium Initiatives is being reprofiled to the 2000-01 fiscal year. 


Financial Summary Tables 


The Millennium Bureau of Canada’s financial performance is shown in the following 
tables: 


Table 1: Summary of Voted Appropriations 

Table 2: Comparison of Total Planned Spending to Actual Spending 

Table 3: Historical Comparison of Total Planned Spending to Actual Spending 
Table 4: Contingent Liabilities 
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Table 1 — Summary of Voted Appropriations 


Financial Requirements by Authority ($ millions) 


1999-00 


Planned Total Actual 
Spending Authorities 


Vote 


Millennium Initiatives 


30 Operating Expenditures 4.5 12.4 Zeal 
35 Contributions 70 69.1 Sout 
(S) Contributions to _ 
Employee Benefit Plans 0:5 0.6 0.6 
Total Department 82.0 82.1 46.4 


Table 2 — Comparison of Total Planned Spending to Actual Spending 


' Departmental Planned Versus Actual Spending ($ millions) = —_—i| 
1999-00 

Millennium Initiatives Total 

Planned Authorities Actual 
FTEs 48 108 115 
Operating 5.0 13,0 2g. 
Capital 3 3 
Voted Grants and Contributions Fi.0 69.1 cone 
Total Gross Expenditures 82.0 82.1 46.4 
pocendabls Revenues - - - 
Total Net Expenditures 82.0 82.1 46.4 
Other Revenues and Expenditures 
Non-respendable Revenues - - - 
Cost of services provided by other 
departments 0.3 0.8 0.8 
Net Cost of the Program 82.3 82.9 47.2 
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Table 3 — Historical Comparison of Total Planned Spending 
to Actual Spending 


Historical Comparison of Departmental Planned 


Versus Actual Spending ($ millions) 


1999-00 
Actual Actual Planned Total Actual 


Millennium Initiatives 1997-98 1998-99 Spending Authorities 


Millennium Bureau 
of Canada 


Total 


Table 4 — Contingent Liabilities 


Contingent Liabilities ($ millions) 
List of Contingent Liabilities Amount of Contingent Liability 


March 31, March 31, Current as of 
1998 1999 March 31, 2000 


Claims, Pending and 
Threatened Litigation 
Litigations 0) 0 O03 


Total 0.3 
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The Bureau’s Overview 


Mandate 


The Government of Canada launched the Canada Millennium Partnership Program, 

a contributions program, on June 4, 1998, as part of the Millennium Bureau of Canada. 
Under the general theme Sharing the Memory...Shaping the Dream, the CMPP is 
intended to engage Canadians in creating initiatives which celebrate our achievements, 
explore our heritage, and build our future. This is accomplished by promoting local, 
national, and international partnerships and by contributing to programs and projects of 
lasting impact into the next millennium. 


haring the To engage Canadians in initiatives which: 
Memory... 

Celebrate our achievements 

Explore our heritage 

Build our future 


Build local, national, and international partnerships 


Shaping the 
Drea 


Build programs and projects of lasting impact 


Departmental Organization 
Business Line Description 


The Bureau’s business line, Millennium Initiatives, assists in building partnerships among 
governments, communities and citizens to mark the millennium. 


- ; a T 
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Organization Chart 


The Bureau is located in the National Capital Region, where its offices are responsible 

and accountable for the management and delivery of the CMPP. As is the case in most 
government departments, the Bureau has its own Minister, Deputy Minister, and supporting 
administrative structures. 


Millennium Bureau of Canada 


| Deputy Prime Minister | 
| 
| Deputy Minister | 


Director General, 
Director General, Strategic Planning and 
Programs Executive Services 
Communications Management Services 
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Contacts for Further Information 


Millennium Bureau of Canada 
255 Albert Street, 10" Floor 
P.O. Box 2000, Station D 
Ottawa, Ontario 

K1P 1E5 


General Information: (613) 995-2800 


Fax: (613) 995-2766 
Canada Millennium Partnership Program: 1-800-O-Canada 


www. millennium.gc.ca 
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Improved Reporting to Parliament 
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The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 2000 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/47-2000 
ISBN 0-660-61408-1 


® 


Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis the 

Part III of the Estimates document for each department or agency into two separate documents: 
a Report on Plans and Priorities tabled in the spring and a Departmental Performance Report 
tabled in the fall. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modemizing its preparation. 


The Fall Performance Package is comprised of 83 Departmental Performance Reports and the 
President’s annual report, Managing for Results 2000. 


This Departmental Performance Report, covering the period ending March 31, 2000 
provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the department’s 
Report on Plans and Priorities for 1999-00 tabled in Parliament in the spring of 1999. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine its management systems and performance framework. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’ Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel: (613),95727167 

Fax (613) 957-7044 
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EXECUTIVE SUMMARY 


Figure 1 
The vast majority of trade in North America is Canada-U.S. Two-Way Trade 

conducted in accordance with the well established  *°°7 [208.07] 
guidelines of the NAFTA. The United States absorbs 20°” Soe 
86.8% of our exports, while Canada takes 24% of = °° 1 xg #2) — are fais) 
the U.S. exports. Exports to the U.S. accounts for 5 7°0Hss 74 | 
32.6% of Canada’s GDP. Goods and services trade % fa 
between Canada and the U.S. have consistently 3& ae 
grown from 1994 through 1999. Since NAFTA, 0 . | , | 7 
Mexico has become Canada’s main trading partner 4994 1995 1996 1997 1998 1999 
in Latin America and its third largest supplier world- 
wide, only behind the US and Japan. In the last year, ag 
Mexico-Canada trade reached $13.9 billion, 25% aL nee 


j Source: Bibliography 1. 
more than in 1998. graphy 


The NAFTA Secretariat, comprised of the 
Canadian, U.S. and Mexican Sections, is a unique organization, established by the Free 
Trade Commission. It is responsible for the administration of the dispute settlement 
provisions of the Agreement. The mandate of the NAFTA Secretariat also includes the 
provision of assistance to the Commission and support for various non-dispute related 
committees and working groups. 

More specifically, the NAFTA Secretariat administers the NAFTA dispute resolution 
processes under Chapters 14, 19 and 20 of the NAFTA and has certain responsibilities 
related to Chapter 11 dispute settlement provisions. Each national Section maintains a 
court-like registry relating to panel, committee and tribunal proceedings. 

In 1997, the NAFTA Secretariat, Canadian Section was also mandated to administer 
the dispute settlement provisions of the Canada -lsrael Free Trade Agreement and the 
Canada - Chile Free Trade Agreement. As of March 2000, offices for the Canada - Chile 
and Canada - Israel Free Trade sections have yet to be established. 

In 1998, the NAFTA Secretariat, Canadian Section was asked to administer the 
panel review initiated under Article V of the Softwood Lumber Agreement between Canada 
and the United States. Both governments agreed that the NAFTA provides a strong 
framework for dispute resolution and so decided to utilize this mechanism to facilitate the 
implementation of the Softwood Lumber Agreement. 

The NAFTA Secretariat, Canadian Section is comprised of less than a dozen staff 
members dedicated to providing efficient and effective support to panel administration in 
a fair and equitable manner. To improve the level of service provided to its stakeholders, 
the NAFTA Secretariat, Canadian Section, is in the process of implementing an enhanced 
NAFTA Secretariat Integrated Information System. This includes the redesign of the 
Registry Information System, the Motions and Orders Research Database and the 
Trilateral Financial System. 
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CHART OF KEY RESULTS COMMITMENTS 


NAFTA Secretariat, Canadian Section 
to provide Canadians with: to be demonstrated by: achievement reported in: 


the appropriate administration e stakeholder feedback Departmental Performance 

of the dispute settlement Report (DPR), Sections II 2. a. iii 
provisions of the North (page 15) and Ill 2.a. ii (page 17) 
American Free Trade 

Agreement (NAFTA) and other 

bilateral agreements in which * client satisfaction surveys DPR Sections III 2. a. ii Figure 12 
Canada is a Party such as the (pages 19-21) 

Canada - Israel Free Trade 
Agreement and the Canada - 
Chile Free Trade Agreement in 
a manner which ensures 
unbiased administrative 
processes, equity, security and 
fairness while providing quality 
service. 


e public access to and DPR Figure 12 (pages 19-21) 
provision of information Internet address: 
including decisions, reports http://www.nafta-sec-alena.org 
and statistics in accessible 
formats 


This Departmental Performance Report 2000 will outline in more detail the NAFTA Secretariat, 
Canadian Section’s role and responsibilities. Performance indicators reflecting quality of 
administrative services and an overview of financial performance are also provided. 
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SECTION |: The Minister’s Message 


Since the establishment of the North American Free Trade (NAFTA) on January 1, 1994, total trade and 
investment between Canada, Mexico and the United States have steadily increased each year. Canada’s total 
merchandise trade with the two other countries was approximately $537 billion in 1999. Canada’s merchandise 
trade with the United States reached $523 billion in 1999. Two-way merchandise trade between Canada and 
Mexico has doubled since 1994 and reached $13.9 billion in 1999. During NAFTA’s first 6 years, 1.8 million 
new jobs have been created, representing an increase of 11% over pre-NAFTA employment level. Foreign 
direct investment in Canada totalled $240 billion in 1999, of which more than 72% came from the US and 
Mexico. Since NAFTA came into effect, investment from the United States and Mexico has increased more 
than 69%. 


A fundamental features of the NAFTA, like its predecessor, the Canada-United States Free Trade Agreement 
(FTA), is its efficient dispute settlement processes. These processes provide a mechanism for governments 
and firms to raise and resolve disputes that are inevitable in such a large and active trading relationship. 


The NAFTA Secretariat, comprised of American, Canadian, and Mexican Sections, is responsible for the 
administration of the dispute settlement provisions of the North American Free Trade Agreement. In addition, 
the Canadian Section was mandated in 1997, to administer the dispute settlement provisions of the Canada - 
Israel Free Trade Agreement and the Canada - Chile Free Trade Agreement. The mandate of the Canadian 
Section also includes the provision of assistance to the relevant Trade Commissions and support for various 
non-dispute related committees and working groups. 


From the inception of the FTA in 1989 until March 31, 2000, a total of 121 FTA, NAFTA and Softwood Lumber 
Agreement proceedings have been filed with the Secretariat and 92 decisions and reports have been issued 
under these dispute settlement provisions. On the whole, these procedures have worked remarkably well, 
lending stability, predictability and transparency to the conduct of business across North America and in turn, 
this has helped to minimize disputes. 


The dispute settlement mechanisms require the provision of impartial advice, accurate information, and timely 
administrative support. In providing these services, the Canadian Section has succeeded in achieving a 
consistently high level of client satisfaction. According to survey results compiled in 1999, all clients of the 
Canadian Section are very satisfied, overall. Further, all clients believed the work and services provided by the 
Canadian Section outperformed similar administrative bodies. The Canadian Section has implemented a 
searchable Web Site to facilitate access to relevant information, including FTA and NAFTA dispute settlement 
decisions and reports. 


The Canadian government recognizes that rules-based international trade dispute settlement systems are a 
critical part of our trade policy and crucially important to the achievement of Canada’s economic and social 
goals. The NAFTA’s rules-based dispute resolution system provides critical stability and transparency for 
Canadian business and investors as they continue to seek new opportunities and secure market access 
abroad. When disputes do arise, the dispute resolution system serves as a model. 


The Honourable Pierre S. Peftligrew 
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SECTION II: Departmental Overview 
yb Mandate and Mission 
a. Mandate 


The NAFTA Secretariat is a unique organization created by the North 
American Free Trade Agreement (NAFTA) for the administration of the dispute 
settlement provisions of the NAFTA. 


The mandate of the Secretariat is set out in Article 2002.3 of the NAFTA and 
reads: 


The Secretariat shall: 
(a) provide assistance to the Commission; 
(b) provide administrative assistance to: 


(i) panels and committees established under 
Chapter Nineteen (Review and Dispute 
Settlement in Antidumping and Countervailing 
Duty Matters), in accordance with the 
procedures established pursuant to Article 
1908, and 


(ii) panels established under this Chapter, in 
accordance with procedures established 
pursuant to Article 2012; and 


(Cc) asthe Commission may direct: 


(i) support the work of other committees and 
groups established under this Agreement, and 


(ii) otherwise facilitate the operation of this 
Agreement. 


The Canadian Section of the NAFTA Secretariat has been also given added 
responsibilities. In 1997, the Canadian Section’s mandate was expanded to include 
administration of the dispute settlement processes under Chapter 8 of the Canada - 
Israel Free Trade Agreement. 
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Additionally, the Canadian Section’s mandate has been enhanced to include similar 
provisions under Chapter N of the Canada - Chile Free Trade Agreement. 

Specific provisions of the relevant Agreements from which the NAFTA Secretariat, 
Canadian Section derives its responsibilities in providing administrative assistance are 
outlined in figure 2 below. 


Figure 2: Summary of Mandated Responsibilities 


North American Free Trade Agreement 


Article 2002.3 Secretariat support provide assistance and administrative 
support to the Commission, panels, 
committees and working groups 


facilitate the operation of the Agreement 


may be referred to certain international 
arbitral mechanisms 


disputes relating to financial services may be referred to Chapter 20 dispute 
provisions settlement procedures 


industry - to - industry disputes relating to may be referred to a binding review 
anti-dumping, countervailing duty, injury process as an alternative to judicial review 
final determinations 


Chapter 20 government - to - government disputes may be referred to arbitral panels 


concerning the interpretation or 
application of the Agreement 


Canada-lsrael Free Trade Agreement 


Chapter 8 disputes concerning the interpretation or may be referred to panels of experts 
application of the Agreement 


Canada-Chile Free Trade Agreement 


Chapter N disputes concerning the interpretation or = may be referred to arbitral panels 
application of the Agreement 


The Canadian Section is also called upon periodically by both Parties to administer the 
dispute settlement provisions associated with the Softwood Lumber Agreement 
between the Government of Canada and the Government of the United States of 
America. 
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Figure 3 - Mandated Responsibilities Chart 


NAFTA | CANADA/ CHILE f& CANADA / ISRAEL 
TRADE : > TRADE 4 p TRADE 
COMMISSION —& = COMMISSION fi COMMISSION 


U.S. & Mexican PY oe Chilean Israeli Designated Py 
{| National Sections § Canadian National National Section Agency 
o Section 
: f | i 
U.S. & Mexican Chilean ais “ee 
Secretary Canadian Secreta Secretary Cane 
ana etary Agency 


Figure 4 - Mission Statement 


The NAFTA Secretariat, Canadian Section is committed to administering the dispute 
settlement provisions of the NAFTA Free Trade Agreement and other Bilateral 


Agreements, in a manner which ensures the highest quality of administration and 
support to its stakeholders, which is impartial, equitable, timely and transparent. 
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= Operating Environment 
a. Background 


Under the Canada-United States Free Trade Agreement (FTA), a Binational Secretariat 
was Created in 1989 to administer the Agreement’s procedures to resolve trade 
disputes. In 1994, pursuant to the Parties’ obligation under the NAFTA to establish 
permanent national Section offices in each country, the Binational Secretariat (Canadian 
and United States national Sections) became the NAFTA Canadian and United States 
national Sections, and with the addition of the Mexican Section, make up the NAFTA 
Secretariat. The national Sections are located in Ottawa, Washington and Mexico City 
and are headed by Canadian, United States and Mexican Secretaries. 


In 1999, trilateral trade among the NAFTA 
partners, Canada, United States and Mexico 
reached C$856 billion, a leap of $343 billion in 
just six years. Canada’s merchandise trade Canada's Merchandise Trade 
relationship with Mexico, while growing, is wiih NAR TaePariners 
relatively small at $13.9 billion in 1999. . 

However, our merchandise trade relationship 
with the United States, $523 billion last year, is 
the largest between any two countries in the 
world. The dispute resolution mechanisms 
reinforce the continuity of these relationships. 


Figure 5 


b. Program Objective 


Ty | | I 
The NAFTA Secretariat, Canadian Section’s Oe OO 200 e500 FF = 400N 575008 500 
primary objective is to implement the dispute CSbillion 

settlement provisions of the North American 
Free Trade Agreement (NAFTA), 

the Canada - Israel Free Trade Agreement 
(CIFTA) and the Canada - Chile Free Trade Agreement (CCFTA). The Canadian Section is 
also called upon periodically by both Parties to administer the dispute settlement provisions 
associated with the Softwood Lumber Agreement between the Government of Canada and 
the Government of the United States of America. The Secretariat executes its program 
objectives by providing support to panels established under the relevant agreements and by 
maintaining a court-like registry system relating to panels, committee, working groups and 
tribunal proceedings. 


Can-U.S. re] Can-Mex 


The objective of the Secretariat is also to facilitate the operation of these relevant 
agreements through the delivery of professional services and the establishment of corporate 
management frameworks, policies, processes and systems. 
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Figure 6: Chart of Dispute Settlement Provisions 


Under the NAFTA 


Chapter 11 disputes regarding investment matters can be referred to certain international 
arbitral mechanisms 


Chapter 14 disputes relating to financial services can be referred to Chapter 20 dispute 
provisions settlement procedures 


Chapter 19 disputes relating to anti-dumping, can be referred to a binding review 
countervailing duty, injury on final process as an alternative to judicial 
determinations review 


Chapter 20 disputes concerning the interpretation or can be referred to arbitral panels 
application of the Agreement 


Under the Canada-Israel Free Trade Agreement A 


Chapter 8 disputes concerning the interpretation or can be referred to panels of experts 
application of the Agreement 


Under the Canada-Chile Free Trade Agreement 


Chapter N disputes concerning the interpretation or can be referred to arbitral panels 
application of the Agreement 


Canada - United States of America - Softwood Lumber Agreement 


Article V.4 disputes concerning the interpretation or may be referred to arbitral panels 
application of the Agreement 


8 Departmental Performance Report 2000 


wt. 


NAFTA Secretariat 


le ww Secrétariat de I'ALENA 


Secretariado del TLCAN 


c Corporate Objectives 


The Canadian Secretariat abides by the objectives of the NAFTA especially 
the need for transparency, for the effective resolution of disputes and for the 
establishment of a framework toward further trilateral, regional and multilateral 
cooperation. 


In support of the Program Objective of the NAFTA Secretariat, Canadian 
Section, the following five corporate objectives have been developed. 


Commitment to an Unbiased and Equitable Administrative Process 
the NAFTA Secretariat, Canadian Section, is committed to 
administering the dispute settlement provisions of the relevant Free 
Trade Agreements and other Bilateral Agreements’, as directed by the 
Parties in a manner which ensures unbiased administrative processes, 
equity, security and fairness. 


Commitment to Service Quality 

the NAFTA Secretariat, Canadian Section, is committed to maintaining 
the highest quality of administration to all dispute settlement 
proceedings. 


Support to Stakeholders 

the NAFTA Secretariat, Canadian Section, is committed to supporting 
and providing services to its stakeholders in a manner that is impartial, 
responsive, accessible and timely. 


Openness and Accountability 

the NAFTA Secretariat, Canadian Section, is committed to ensuring 
openness and accountability to the Government, to the relevant Free 
Trade Commissions? and to the public. 


Operational Efficiency and Effectiveness 

in keeping with the Federal Government’s Blueprint for Renewing 
Government Services Using Information Technology, the NAFTA 
Secretariat, Canadian Section, is committed to pursuing alternatives 
service delivery through the employment of new technologies which 
enhance information sharing and improve operating practices. 


. For the purposes of this document, the Free Trade Agreements are the North American Free Trade 
Agreement, the Canada-lsrael Free Trade Agreement, the Canada-Chile Free Trade Agreement. Other 
Bilateral Agreements include the Softwood Lumber Agreement between Canada and the United States. 


For the purposes of this document, the Free Trade Commissions are the (NAFTA) Free Trade Commission, 
the Canada-lsrael Free Trade Commission and the Canada-Chile Free Trade Commission. 
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d. Strategic Priorities 


To assist in fulfilling the above noted Program and Corporate 
Objectives, the Canadian Section carried out the following plans and 
priorities : 


Completed Year 2000 activities in accordance with the approved 
action plan ensuring that the Secretariat's systems were 2000 
compliant by December 31, 1999. (See Year 2000 Readiness 
Section IV, p 22). 


Compliance with the Federal Government's initiative that all 
departments manage their finances using an accrual accounting 
model. In order to be compliant by April 1, 2001, the Canadian 
Section completed its business case identifying the most 
appropriate solution which best meets the government's 
requirements and business needs of the Section. A strategic 
plan and project governance model were also developed. 


Remained ready to assist with the start-up of the Chilean 
national Section for the administration of the dispute settlement 
provisions of the CCFTA. The Chilean national Section is 
required to be established pursuant to Article N.02 of the 
CCFTA. 


Remained ready to assist with the establishment and start-up of 
the designated Israeli Agency, for the administration of the 
dispute settlement provisions of the CIFTA. The Israeli Agency 
is to be established pursuant to Article 8.3 of the CIFTA. 


Established liaison relationship and assisted the Secretariat for 
the Free Trade Area of the Americas as this initiative 
progressed. The Canadian Section also detached the Deputy 
Secretary of the Section in order to assist in the administration 
of FTAA Secretariat. 


Successfully concluded the administration of procedures related 
to trade dispute provisions of the Softwood Lumber Agreement 
between the Government of Canada and the Government of the 
United States of America. 
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e. Operating Context 


There are three key aspects related to the operations and 
administration of all departments and agencies that must be taken into 


account 


In perspective: 

In 1999, trilateral trade 
among the NAFTA 
partners, Canada, United 
States and Mexico, 
reached C$856 billion. 
While Canada’s 
merchandise trading 
relationship with Mexico 
is relatively small, $13.9 
billion in 1999, our 
merchandise trade 
relationship with the 
United States is the largest 
between any two countries 
in the world.. 


The dispute resolution 
mechanisms reinforce the 
continuity of these 
relationships . 


reporting on performance: resources, reach 


(stakeholders and clients), and results. 


The following is a report on the NAFTA Secretariat, 
Canadian Section’s operations and performance 
relating to each of these key areas: 


Resources: 


The Parliament of Canada appropriated $2,224 
million in the 1999-2000 fiscal year for the 
administration of the dispute settlement systems 
under the NAFTA. The average costs of administering 
individual panel proceedings have increased, due in 
part, to the increased complexity of panel reviews and 
costs related to third language requirements. 
However, to offset this increase in expenditures, the 
NAFTA Secretariat, Canadian Section, streamlined 
and re-engineered its business processes in addition 
to instituting alternative service delivery mechanisms 
including co-delivery partnerships, which are outlined 
in Figure 8. 
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Figure 7 - External Factors 


It is important to note that the following external factors influence the operational 
expenditures of the NAFTA Secretariat, Canadian Section: 


the Secretariat has no control over the direct costs of panel reviews as they 
represent non-discretionary costs. Direct costs of panel reviews include 
remuneration of panelists and their assistants plus associated out-of-pocket 
expenditures (such as travel, accommodation, and meal allowances); 


the Secretariat has no control regarding the number of panels to be formed 
in any given year; and 


the Secretariat cannot refuse a request for panel review. 
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Figure 8 - Co-delivery Partners 


Shared Services 


Contracting-Out 


Co-Location 


Cost-Recovery 


SECTION II: Departmental Overview 


Personnel services ~ administered by another Department 


The NAFTA Secretariat, Canadian Section negotiated a Memorandum Of 
Understanding with another government department for the provision of 
personnel services, including the processing of pay and benefits for this 
Agency. 


Informatics — contracted-out 


- The NAFTA Secretariat, Canadian Section has a requirement for 
professional services to support the Secretariat’s effort to improve its 
hardware infrastructure and applications. A support services agreement 
has been entered into with the private sector to provide Technical and 
Application support. 

- In order to improve communications between its employees, partners 
and the public, the Canadian Section negotiated an agreement with an 
Internet service provider to increase the efficiency of its connection to the 
internet. The connectivity solutions implemented substantially reduces the 
time spent getting online. 


Court rooms > borrowed facilities 


The Canadian Section negotiated co-location arrangements with other 
Federal Agencies for the sharing of court room facilities and services 
which are located in close proximity to the Canadian Section’s offices. 


Panel decision publications ~ cost-recovery 


- The Canadian Section negotiated a Memorandum Of Understanding with 
the American Section to provide computer and system related services on 
a cost recovery basis. 

- The Canada Communications Group Inc. has been authorized to publish 
and distribute FTA and NAFTA panel decisions. This has enabled the 
government to recover the costs of printing and distributing these 
decisions and has enabled the Canadian Section to reassign personnel 
within the Agency. 
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ii. Reach: 


The NAFTA Secretariat, Canadian Section’s Primary Stakeholders are: 


° panellists and their assistants; 
° NAFTA: 
> Chapter 19 roster members; 
> Extraordinary Challenge Committee roster members; 
> Chapter 14 roster members; 
> Chapter 20 roster members; 
> Free Trade Commission (NAFTA); and 
> representatives of the Parties (the Governments of Canada, Mexico 


and the United States of America) 


In general terms, the Canadian Section’s stakeholders include exporters and 
importers involved in trade related matters in the NAFTA countries and, as of 1997, 


in Israel and Chile, who wish to take advantage of and utilize the relevant trade 
dispute-settlement processes. 


° Canada - Chile Free Trade Agreement: 
> Chapter N roster members; 
> Free Trade Commission (Canada - Chile); and 
> representatives of the Parties (the Governments of Canada and Chile); 
and 
° Canada - Israel Free Trade Agreement: 
> Chapter 8 roster members; 
> Free Trade Commission (Canada - Israel); and 
> representatives of the Parties ( the Governments of Canada and 
Israel). 


Other Stakeholders include: 


° legal counsel who represent exporters and importers in the dispute settlement 
processes, particularly during panel and committee reviews; 
° government agencies (for example, in Canada, Canada Customs and Revenue 


Agency, the CITT and DFAIT); 

individuals directly affected by NAFTA case pleadings; 
academics; 

the media; and 

the general public. 
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Results: 


The Canadian Section has elaborated a comprehensive benchmark 
survey of its services to measure panellists and assistants satisfaction. 
Thereafter, the Canadian Section developed service standards and set 
performance targets for each aspect of these standards. 


The Canadian Section provides a copy of its service standards to all 
panellists and assistants upon their appointment to a panel. 


The Canadian Section has been monitoring the satisfaction with its 
services by requesting that panel participants complete a questionnaire 
at the termination of each panel review. This feedback enables the 
Section to evaluate and realign its services if needed on an on-going 
basis in order to maintain its high service standards. 


The results of the client satisfaction survey conducted in 1999 indicate 
100% of clients are very satisfied, overall, with the operations of the 
Canadian Section. More detailed results appear in the Performance 
Accomplishments Section of this report. (See Section IIl.2.a. page 17) 


Stakeholders Feedback. 
(Sample comments*) 


“ This was my first NAFTA panel. The Canadian Secretariat was superb. I could not have asked for 


more. (1999) 


“T have worked ... as a panellist and/or litigent-counsel. My experience with the Canadian Secretariat 
are by far the most positive. An absolute pleasure (professionally and personally) to work with, and at 
the highest professional calibre.” (1999) 


*Copy of complete comments available upon request. 


3. 


Business Line 


The NAFTA Secretariat, Canadian Section has one business line which is identical 
to its program objective (see Program Objective infra Section II 2. b. page 7). 
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SECTION lil: Departmental Performance 
1. Performance Expectations 
a. Authorities 


Figure 9 - Authorities for 1999-2000 


i SS a es Ae a inser ee 
2,248" 


b. Results Commitments 


Figure 10 - Chart of Results Commitments 


The NAFTA Secretariat, Canadian Section 
to provide Canadians with: to be demonstrated by: 


e stakeholder feedback; 
e client satisfaction surveys; and 


* public access to and provision of information 
including decisions, reports and statistics in 
accessible formats. 


appropriate administration of the dispute settlement 
provisions of the North American Free Trade 
Agreement (NAFTA), the Canada - Israel Free Trade 
Agreement and the Canada - Chile Free Trade 
Agreement in a manner which ensures unbiased 
administrative processes, equity, security and fairness 
while providing quality services 


The increase of $24,000 in the Total Authorities over the Planned Spending for 1999-2000 is due to Collective 
Bargaining Agreements. 


Actual Expenditures being less than Planned Spending for 1999-2000 is due primarily to the lower than 
anticipated proceedings filed under the NAFTA. 
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dt Performance Accomplishments 


a. 


Stakeholders’s 


Feedback 


beh aTT 


eEXpressing IM)\ 


appreciation for 
the unparalleled 
efforts of all in 
the Secretariat 
office to make 
the panel 


process run 
smoothly. The 
diverse and 
numerous tasks 
undertaken are 
always 
performed in 
the most 
professional 
manner, ” 


SECTION III 


Figure 11 
Departmental Performance 


Panel Reviews and Requests 
1989-2000 


The departmental performance section of this 
report provides a_ perspective on _ the 
performance of the NAFTA Secretariat, 
Canadian Section since 1994 and addresses 
1999-2000 departmental outputs. 


Chapter 19 
Chapter 20 
Extraordinary Challenge Committee 


re Departmental Outputs 


i 


From January 1,1989 
until March 31, 2000, 
a total of 105 FIA 
and NAFTA Chapter 19 panel reviews (49 panel 
reviews under the FTA and 56 under the NAF TA) were 
filed with the Secretariat. 4 Extraordinary Challenge 
Committee (ECC) requests have been filed (3 under 
the FTA and 1 under NAFTA). Additionally, 5 FTA 
Chapter 18 and 4 NAFTA Chapter 20 (formerly 
Chapter 18 under the FTA) arbitral panel reviews have 
been filed with the Secretariat. Since the inception of 
the FTA, to March 31, 2000, 92 decisions and reports 
have been issued. 


Softwood Lumber 


In 1999-2000 fiscal year, the NAFTA Secretariat 
administered 26 panel reviews under Chapter 19, 4 
arbitral panel proceedings under Chapter 20 of the 
NAFTA and 3 arbitral panel proceeding under Article 
V of the Softwood Lumber Agreement. 8 Chapter 19 
panel decisions were issued by the NAFTA Secretariat 
in this time period and the remaining proceedings were 
still under review as of March 31, 2000. 
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ii. Performance Results 


In 1999, the Canadian Section’s client satisfaction survey was conducted 
among panel members and assistants. 


The highlights of this 1999-2000 performance report indicate that: 


100% of clients are very satisfied, overall, with the services rendered by 
the Canadian Section; 


most clients fully believe that the Canadian Section has in place the 
programs, systems and procedures for appropriately administering the 
dispute settlement process. These support services have been 
evaluated by stakeholders accordingly: accuracy (100%), impartiality 
(100%), responsiveness(100%), timeliness(89%), independence(100%) 
and accessibility (100%); 


approximately 90% of clients believe that the Canadian Section is very 
important and the remaining 10% indicate the Canadian Section is 
somewhat important to the dispute settlement processes of the NAFTA; 
and 


this year, 100% of panellists and assistants to panellists would want to 
serve again in their respective role. Most respondents to our survey 
indicated that their positive experience working with the Canadian 
Section was a contributing factor. 
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Figure 12 - Chart of Performance Commitments versus Results 


Summary of Results of Client Satisfaction Survey by Service Line - 1999-2000 
Performance Performance Indicators: Actual Performance Results: 
Commitments: 


the appropriate at least 80% of stakeholders 100% very satisfied that unbiased 
administration of the indicating that they are fully administrative processes are provided 
dispute settlement satisfied that the NAFTA 
provisions of the North Secretariat, Canadian Section, 
American Free Trade administered the dispute 
Agreement (NAFTA), the settlements provisions of the 
Canada - Israel Free Free Trade Agreements in a 
Trade Agreement and the manner which ensures unbiased 
Canada - Chile Free Trade administrative processes, equity, 
Agreement in a manner security and fairness 
which ensures unbiased 

administrative processes, 

equity, security and 

fairness 


100% very satisfied that fair and equitable 
service policy is in place 


100% very satisfied with accessibility of 
the staff 


at least 80% of stakeholders 
indicating that they are very 
satisfied with all aspects of the 
administration of the NAFTA 

Secretariat’s court-like registry 


the appropriate 
administration of a court- 
like registry for the panel 
review process at a level 
comparable to other 
registries of superior 
courts of record in Canada 


100% of all clients are very satisfied, 
overall, with the NAFTA Secretariat, 
Canadian Section 


100% of clients are very satisfied with all 
aspects of the administration of the 
dispute settlement proceedings 


approximately 90% of clients believe that 
the Canadian Section is very important to 
the dispute settlement processes of the 

NAFTA 


the ongoing development at least 80% of stakeholders 
and the implementation of indicating that they are fully 
programs, systems and satisfied with the systems and 
procedures which are procedures provided by the 
relevant to clients, NAFTA Secretariat, Canadian 
impartial, responsive, Section and that they are 
accurate, timely and relevant, accurate, impartial, 
independent responsive, accessible, timely 
and independent 


100% of clients are very satisfied with the 
accuracy 100%, impartiality (100%), 
responsiveness (100%), independence 
(100%), timeliness (89%) and accessibility 
(100%) of the services 


the required information 
and support to panels to 
ensure their work is 
accurate, impartial, 
responsive, accessible, 
timely and independent 


at least 80% of panellists and 
their assistants indicating that 
they are fully satisfied with the 
information and support provided 
to panels by the NAFTA 
Secretariat, Canadian Section 


100% of clients are very satisfied with the 
support provided to panels. Clients stated 
that the Secretariat provided accurate 
(100%), impartial (90%) and timely (91%) 
information to support the process and 
81% of clients reported that they were 
very satisfied with the Canadian Section’s 
control and distribution of documents 
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Performance Performance Indicators: Actual Performance Results: 
Commitments: 


open and accountable providing access to decisions, the Nafta Secretariat has made changes 
management and reports and statistical information in its business practices especially in 
administration of the prepared by this agency and by finance, informatics, panel activities and 
NAFTA Secretariat, the reduction in expenditures in electronic distribution of documents. 
Canadian Section selected areas through These changes brought efficiency and 
progressive management economies which allowed the Secretariat 
initiatives to reallocate resources to other essential 
business activities 


facilitating greater access for the 
primary stakeholders through the 
establishment of a searchable 
(word and phrase) World Wide 
Web Internet Site 


the NAFTA Secretariat has developed a 
comprehensive trilingual World Wide 
Web Internet Site that is designed to 
provide its clients with required 
information including FTA and NAFTA 
decisions. To facilitate access to required 
information by primary stakeholders and 
other interested parties, the World Wide 
Web Internet Site is now designed to be 
searchable by word and phrase 


improved overall 
effectiveness and 
efficiency through the use 
of new information 
technologies 


implementation of an enhanced 

NAFTA Secretariat Integrated 

Information System, which 

includes redesign of the: 

- Registry Information System; 

- Motions and Orders Research 
Database; and 

- Trilateral Financial System. 


All Secretariat Systems have been 
upgraded to meet Y2K requirements. 
The Canadian Section has: 

- redesigned and implemented a new IT 
Infrastructure to meet current 
requirements and planned initiatives. 

- undertook a comprehensive review and 
redesign of the Registry System 
addressing enhance functionalities such 
as Motions and Orders and integration 
with the NAFTA Website. 

The Canadian Secretariat also conducted 
a business case, options and analysis to 
determine the most appropriate solutions 
in order to comply with FIS requirements 


system being designed will be 
taking into account Year 2000 
issues 


assist with the start-up of 
the designated Israeli 
agency and the Chilean 
national Section, for the 
administration of the 
dispute settlement 
provisions of the 
Agreements 


establish a liaison relationship 
with the appropriate trade 
officials in Israel and Chile 


in 1997, the Canadian Section’s mandate 
was expanded to include administration of 
the dispute settlement process under 
Chapter 8 of the Canada-lsrael Free 
Trade Agreement and under Chapter N of 
the Canada-Chile Free Trade Agreement 


the Canadian Section has held an initial 
meeting with representatives of DFAIT in 
order to offer assistance to the Chilean 
Government regarding the establishment 
of the Chilean Secretariat, National 
Section 


at this point in time, no discussions have 
taken place with Israeli officials 
concerning the creation of the Israeli 
Designated Agency 
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Performance Performance Indicators: Actual Performance Results: 
Commitments: 


provide advice to other establishing a liaison with the liaison meetings have been held with the 


international trade appropriate administrative FTAA Secretariat to identify items that 
secretariats such as the officials for the FTAA Secretariat would be beneficial to the establishment 
Free Trade Area of the and operation of the office 


Americas (FTAA) 
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SECTION IV: Consolidated Reporting 


A. 


Pas 


Year 2000 Readiness 


In response to the Year 2000 issue, the NAFTA Secretariat, Canadian Section 
developed an action plan to ensure that all: 


> internal systems, 

> external systems (eg. Central Agencies), 

> off-the-shelf standard office software (eg. WordPerfect, Word, 
Excel, etc.), 

> work-stations and network operating systems, and 

> all hardware (eg. work-stations, file servers, etc.) 


met Year 2000 requirements; 
In concert with the other two national Sections, the Canadian Section 


established a joint project to convert and redesign the current NAFTA 
Secretariat Registry Information System. 


The objectives of the redesigned system were: 


> to ensure that the NAFTA Secretariat Registry Information System was 
Year 2000 compliant, and 
> to improve the systems performance by utilizing modern technologies. 


The NAFTA Secretariat achieved all its planned objectives for Y2K within 
milestones and project costs prior to December 31, 1999. Appropriate 
contingency plans and measures were also developed. 


The Secretariat was able to accomplish and meet its Y2K requirements without 
the need to invoke any of its planned contingency measures. 

As part of the Y2K initiatives, a complete redesign of the Secretariat's IT 
Infrastructure was also undertaken. This resulted in the establishment and 
implementation of integrated PC Software Technologies (Microsoft Office 
2000) and an entire new hardware and software infrastructure providing for 
enhanced performance, reliance and capability of expanding service delivery. 
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SECTION V: Financial Performance 


Table 1 - Summary of Voted Appropriations 


Financial Requirements by Authority ($ 000) 


1999-2000 
Planned Total® 
Vote Spending Authorities Actual 


Neel NAFTA Secretariat, Canadian Section ano! & ens! 


caer 
2,086 


(S) | Contributions to Employee Benefit Plans 130 138 138 


(EBP) 
2,248° | 1,819’ 


hao Total Department 


2,224 


Total Authorities are the Secretariat's Main Estimates 


The increase of $24,000 in the Total Authorities over the Planned Spending for 1999-2000 is due to Collective 
Bargaining Agreements. 


Actual Expenditures less than Planned Spending for 1999-2000 is due primarily to the lower than anticipated 
proceedings filed under the NAFTA. 
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Table 2 - Comparison of Total Planned Spending to Actual Spending 


Departmental Planned versus Actual Spending ($ 000) 


1999-2000 
Total 
Business Line Planned Authorities® | Actual 


Capital iene een ne Fam 
Voted Grants & Contributions Peete emer) radeon 


Subtotal: Gross Voted Expenditures 2,086 2,110 1,819 
Statutory Grants and Contributions ee ere ie 


Total Gross Expenditures 2,086 ZO 1,819 
Less: Respendable Revenues’ Se Sea 


Total Net Expenditures 2,086 2,110 1,819 
Other Revenues and Expenditures ee iy ue ee 
Non-respendable Revenues”° (300) (300) (130) 


Cost of services provided by other 
departments" 134 134 136 


Net Cost of the Program 1,920 Giga 1825 
Full Time Equivalents (FTEs be Gicven Mien eck. 


Total Authorities are the Secretariat's Main Estimates excluding contributions to Employee Benefits Plans. 
Respendable Revenues were formerly called "Revenues Credited to the Vote”. 

Non-Respendable Revenues were formerly called “Revenues Credited to the CRF”. 

Costs include accommodations received free of charge from Public Works and Government Services Canada 


(PWGSC), employee benefits covering the employer's share of insurance premiums paid by the Treasury 
Board of Canada, and the administration of the pay processing system by PWGSC. 


24 Departmental Performance Report 2000 


au 


NAFTA Secretariat | 
Secrétariat de |’ ALENA 
—— Secretariado del TLCAN 


Table 3 - Historical Comparison of Total Planned to Actual Spending 


Historical Comparison of Planned versus Actual Spending ($ 000) 


1999-2000 


Actual Actual Total"? 
Business Line 1997-98 1998-99 Planned | Authorities Actual 
NAFTA Secretariat, 
Canadian Section 1,280 1,496 2,086 210 1,819 


1,280 1,496 2,086 2,110 1,819 


Table 4 - Non-respendable Revenues 


Non-respendable Revenues ($ 000)" 
1999-2000 


Actual Actual Planned Total 
Business Line 1997-98 1998-99 | Revenues | Authorities Actual 
NAFTA Secretariat, 
Canadian Section 279 1 300 300 130 
279 1 300 13 


revenues 


ig Total Authorities are the Secretariat's Main Estimates excluding contributions to Employee Benefits Plans. 


Non-respendable Revenues were formerly called “Revenues Credited to the CRF”. 


= An additional $136,000 was received and credited to the CRF after the close of year end for fiscal 1999-2000. 
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SECTION VI: Other Information 


Contact for Further Information 


NAFTA Secretariat, Canadian Section 
90 Sparks Street 

Suite 705 

Ottawa, Ontario 

K1P 5B4 


Tel: (613) 992-9388 
Fax: (613) 992-9392 


Internet Web Site: http://www.nafta-sec-alena.org 
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Improved Reporting to Parliament 
Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 

more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 2000 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/48-2000 
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Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis the 

Part Ill of the Estimates document for each department or agency into two separate documents: 
a Report on Plans and Priorities tabled in the spring and a Departmental Performance Report 
tabled in the fall. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


The Fall Performance Package is comprised of 83 Departmental Performance Reports and the 
President’s annual report, Managing for Results 2000. 


This Departmental Performance Report, covering the period ending March 31, 2000 
provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the department’s 
Report on Plans and Priorities for 1999-00 tabled in Parliament in the spring of 1999. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine its management systems and performance framework. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Telx(613):957-7 167 

Fax (613) 957-7044 
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Executive Summary 


The National Archives of Canada acquires and preserves public and private sector records 
of national significance in every conceivable format, including films, maps, diaries, 
journals, photographs, videos, sound recordings, government files, architectural drawings, 
unique pieces of documentary art, and electronic records systems. It serves as the per- 
manent repository for historical records created by the federal government, facilitates the 
proper management of government records, and provides leadership to the national and 
international archival community in support of archival development. By acquiring these 
records and then making them available and accessible to Canadians, the National 
Archives protects the rights of Canadian citizens and connects them to the sources of their 
past, to their individual histories and to the historical legacy to which they are entitled 
by virtue of their citizenship. 


The National Archives recognizes that, as a government agency within the Canadian 
Heritage Portfolio, it is charged with the collective responsibility to make Canada the 
most connected country in the world. It takes these responsibilities seriously. At the 
same time, however, as one of the oldest cultural agencies in Canada, it is also charged 
with preserving Canada’s existing documentary heritage. This presently takes the form 
of over 140 kilometres of textual records, over 2 million maps and architectural drawings, 
21 million photographs, over 300,000 hours of film, videos and sound recordings, and 
over 3 million megabytes of electronic records. The unique challenge facing the National 
Archives is to make its holdings open and relevant to Canadians in this new electronic age, 
to convert its priceless records into formats that are accessible electronically, and at the 
same time to continue to preserve what it has already acquired over the past 128 years. 


The National Archives Performance Report for the year ending 31 March 2000 outlines 
the progress it has made towards a new set of three-year targets identified in the Report 
on Plans and Priorities for 1999-2000. It provides details on measures taken by the 
National Archives, in this the first year of a new three-year strategic plan, in support 
of the overarching federal government strategy to connect Canadians and to bring 
Canadian culture into the digital age. 


Performance highlights of the National Archives in 1999-2000 of particular interest 

and of benefit to Canadians include significant acquisitions of public and private sector 
records in all media that reflect the diversity of Canadian society, and the development of 
authorities and guidelines to meet the information management needs of federal government 
departments. Canadians are served in this regard by efforts to identify, acquire and preserve 
records that are important to the civic life of the country and which allow them to explore 
the Canadian experience. Finally, a redesigned Web site and an expanded digitization 
program provide Canadians of all ages with access to the records of their past, a foundation 
on which they can base their own stories, regardless of where they live in Canada. 


Page. -1- 


Minister ,Saptey*y.. Ministre 
of Canadian Heritage du Patrimoine canadien 


Ottawa, Canada K1A 0M5 


This Performance Report flows from the commitments made by the 
National Archives in its 1999-2000 Report on Plans and Priorities. The 
results also reflect the contribution of the National Archives to the shared 
priorities of the Canadian Heritage Portfolio. 


Consistent with government policy to "make Canada the most connected 
. country in the world," and with its own commitment to provide 
Canadians with the on-line, archival resources to tell their own stories, 
the National Archives has significantly broadened its presence on the web 
with a major digitization initiative. The National Archives has worked to 
strengthen its relationship with the National Library of Canada. 


The Canadian Heritage Portfolio contributes to a common national purpose. We help to advance 
Canadian culture in an era of globalization. We provide Canadians with opportunities to learn 
and understand more about our country and each other. We protect Canada’s natural and 
cultural heritage for the benefit of current and future generations. 


It is up to all of us, individually and collectively, to nurture the diversity that is such a hallmark 
of Canadian identity. 


The contribution of the Canadian Heritage Portfolio reflects the diversity of our Canadian values 
and heritage. 


Sheila Copps 
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The Canadian Heritage Portfolio 


Department of Canadian Heritage 

Canada Council for the Arts 

Canada Science and Technology Museum 

Canadian Broadcasting Corporation 

Canadian Film Development Corporation (Telefilm Canada) 
Canadian Museum of Civilization 

Canadian Museum of Nature 

Canadian Race Relations Foundations 

Canadian Radio-television and Telecommunications Commission 
National Archives of Canada 

National Arts Centre 

National Battlefields Commission 

National Capital Commission 

National Film Board of Canada 

National Gallery of Canada 

National Library of Canada 

Parks Canada Agency 


Status of Women of Canada 
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Message from the National Archivist 


“My ambition aims at the establishment of a great storehouse of the history of the 
colonies and colonists ... in every aspect of their lives as communities... It may 
be a dream, but it is a noble dream”. 


Douglas Brymner, 1888 


In 1888, our first national archivist, Douglas Brymner, worked from basement rooms in the 
West Block. Since his appointment in June 1872, he worked diligently as an advocate 
of archives and of the need to preserve records for future generations of Canadians. His 
vast storehouse may have been a dream, but without a dream of what might be, can 
anything of lasting value be accomplished? 


For well over one hundred years, the National Archives has pursued Brymner’s dream 
and what has been achieved is far beyond anything he could have imagined in the 1880s. 
Archives are the record of our past experience insofar as the words, voices and even the 
images of those who have preceded us form an indissoluble link between past and present. 
These are our records as a nation: letters, diaries, photographs, maps, paintings, diskettes. 
Whatever form they take, archives speak to us from history and recall the hopes, aspirations, 
accomplishments and failures of the men, women and children who have gone before us. 


The simple truth is that Canadians want to know more about their country. Young and old, 
those who can trace their Canadian roots back four or five generations and even those 
who arrived here in the 1990s need to know that they have access to their history at the 
National Archives. History is not only names and facts and dates, it is an understanding 
of our collective experience as Canadians, a sense of what sets us apart from others, it is 
pride in what we have accomplished as a nation, and a promise of what will be achieved 
in the future. Archives allow history to be written in the first person — our history, our family, 
our community, and this has never been more true than it is today. 


With advances in technology, we have an unprecedented opportunity, even an obligation, 
to make available to Canadians the archival resources that will allow them to tell their 
story. Millions of Canadians now have the means to access their heritage in their homes, 
offices and even in the palms of their hands. If Canada wants to be “the most connected 
nation” in the world, the National Archives can make this dream a reality by connecting 
Canadians with their past, by sharing the archival heritage that has been carefully collected, 
preserved and made available since 1872. This is our dream for Canada, that Canadians 
will come to know themselves better and thereby make Canada a stronger and more 
united nation. 


Ian E. Wilson 
National Archivist 
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Departmental Performance 


Societal Context 
Objectives 


The main objective of the National Archives of Canada is to preserve the collective 
memory of the nation and of the Government of Canada and to contribute to the 
protection of rights and the enhancement of a sense of national identity. 


Strategic Priorities 
To achieve its objective, the National Archives has three strategic directions: 


¢ Serving Canadians; 
* Committed to the integrity of the Government Record; 


¢ A Place of Excellence. 


These directions support the National Archives’ fundamental role as a national heritage insti- 
tution, which is to document the Canadian experience through public and private archival 
records in all media, and to serve as an administrative arm of government, supporting 
the management of federal government information. 


Key Co-delivery Partners 


The National Archives works closely with its federal heritage partners, especially the 
Department of Canadian Heritage, the National Library of Canada and Canadian museums, 
in order to ensure that their respective heritage activities are coordinated for the benefit 

of all Canadians and that they are in keeping with government-wide priorities. 


The National Archives cooperates with the Treasury Board Secretariat by providing advice 
and assistance to government institutions on the management of their active records and 
by providing secure, cost-effective storage for semi-active and dormant records. 


Social and Economic Factors 


The environment in which the National Archives operates demands a high level of public 
service. In ever increasing numbers, Canadians want to know more about their history, a 
journey that often brings them to the Archives in person or via Internet technology. Although 
technology will allow the Archives to provide researchers with more on-line documenta- 
tion, traditional client service is also important and remains the keystone of the National 
Archives’ outreach to Canadians. 
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The National Archives is particularly concerned with electronic records, especially the ease 
with which they can be altered. A key challenge will be to ensure that nationally signifi- 
cant electronic records arrive at the National Archives at the right time, in a format that 
is appropriate, accessible, long-lasting and cost-efficient. 


In his annual report released in July 1999, the Information Commissioner highlighted the 
prerequisite link between good information management in the government of Canada and 
an effective access to information regime. He also observed that the records management 
function in government had been “seriously degraded”, this at a time when the increasing 
use of electronic records and electronic record-keeping threatens to further undermine 
the government’s capacity to properly manage its information resources. Given the mandate 
by the National Archives of Canada Act to facilitate the management of government 
records, the National Archives will play a key role in any concerted and coordinated effort 
to improve record-keeping in government. 


In March of 1998, Dr. John English was commissioned by the Minister of Canadian 
Heritage to report on the role of the National Archives of Canada and the National Library 
of Canada. His report, released in July, 1999, contained many recommendations about 
the programs and services of the Archives. 
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National Archives of Canada 
Chart of Key Results Commitments 


To provide Canadians To be demonstrated by: 
with: 


An archival resource acquisition of archival records in core collecting areas 
documenting the Canadian 
experience and protecting 

citizens’ rights preventive conservation of archival records 


$12.6 million 


standardized descriptions of archival records 


Preservation of the effective disposition of government records 
corporate memory of the 
Government of Canada 


$6.4 million 


standards for the management of government records 
optimal space utilization for federal records 
centre operations 


Access to their effective services to Canadians through the use of 
archival heritage information technology and quality service initiatives 


$9.9 million awareness by Canadians of their archival heritage 
through dissemination of information about the 
National Archives and its holdings 


development of national and international archival 
networks 


Efficient administration staff motivated and qualified to deliver quality 
of the National Archives services 


Pies yell increased use of information resources and 


$14.5 million’ information technology 


implementation of long-term accommodation 
strategy 


1 Includes $3.8 million for corporate services to the National Library of Canada. 
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Performance Accomplishments 


Business Line: Acquisition and Holdings Management 


$15,835,000 


Planned Spending 


Total Authorities $14,699,980 


1999-2000 Actuals $14,523,559 


Planned Spending shows the Agency’s plan at the beginning of fiscal year 1999-2000. 


Total Authorities includes any additional spending approved by Parliament during the year, 
to reflect changing priorities and unforeseen events. 


Actual expenditures include spending from the proceeds from the Disposal of Crown Assets. 
For additional details, see Financial Tables | and 2. 


Acquisition of archival records in core collecting areas 


The National Archives acquires private and public records of national significance that 
enhance our understanding of the Canadian experience and that reflect the diversity of 
Canadian society. To ensure that private records of national significance are preserved, 
the National Archives prepared and implemented a new five-year strategy for the acqui- 
sition of such records. This plan was developed in cooperation with the Canadian archival 
community and other heritage and cultural institutions. 


To rationalize acquisition activities, the 


Important private-sector acquisitions National Archives consults regularly with its 


in 1999-2000 included the Greenpeace 
fonds, the papers of filmmaker Gilles 
Carle, the Chief Justice Antonio Lamer 
fonds, and the papers of the Canadian 
Auto Workers; the portraits of Pierre 


de Rigaud, Marquis of Vaudreuil, last 
Governor of New France, and his wife 
Jeanne Charlotte Fleury de Gorgendieére, 
were added to the collections of art works 
in the National Archives of Canada. 
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federal heritage partners, exploring areas 
of potential collaboration. In 1999-2000, for 
instance, the National Archives, the Canadian 
War Museum and the Canadian Museum of 
Civilization negotiated the acquisition of the 
records and artifacts of the Canadian Nurses 
Association, dividing the acquisition by 
respective collecting mandate. The National 
Archives and the National Library also 
cooperate regularly with respect to acquisi- 
tions in order to ensure that important 
records are preserved. 


National Archives of Canada 


The acquisition of government electronic records is also critical, and efforts have been made 
to ensure that important government records created and stored in electronic format are 
identified and preserved. The National Archives developed an Electronic Records Strategy 
which aims at ensuring that electronic records remain authentic, reliable, and accessible 
over time. A number of significant electronic systems and records were transferred to the 


Major acquisitions of records from the 
Government of Canada included those of 
the Canadian Intellectual Property Office, 
which holds, among others, the likes of 
the patents held by Alexander Graham 
Bell and Joseph Armand Bombardier. As 


well, in 1999-2000, technical and archi- 
tectural drawings such as those of the 
Radio and Electrical Engineering Division 
of the National Research Council of 
Canada were acquired. 


National Archives, including the Canada 
Land Data System of Environment Canada 
containing over 20,000 digital map sheets 
of the Canadian land-mass; remote sensing 
imagery from Atmospheric Environment 
Services; and electronic records from the 
Privy Council Office relevant to the Royal 
Commission on Aboriginal Peoples. 


As identified in the Report on Plans and 
Priorities for 1999-2000, the National 
Archives targetted key Crown Corporations 
for acquisition. However, our hope to acquire 


records from Canadian National was not 
realized this year; negotiations are ongoing 
with senior managers in the Corporation. 


Standardized descriptions of archival records 


To increase accessibility to its archival records, the National Archives, in consultation with 
the Canadian archival community, continued to develop standardized descriptions of its 
holdings in accordance with the Rules for Archival Description. Descriptive standards 
continue to be refined, including a study of the application of these standards to all types 

of archival records (textual, electronic, audio-visual, visual, etc.). Standard rules of archival 
description will allow the National Archives to provide Canadians with more efficient 
and effective access to archival records, especially on the Archives’ on-line research tool, 
ArchiviaNet. In 1999-2000, thousands of new entries were added to ArchiviaNet. More 
information is given on p. 16. 


Preventive conservation of archival records 


Archival records are acquired for use by Canadians and these records must be preserved 
in order to ensure their use by future generations. Preservation at the National Archives 
is based on a strategy that emphasizes global care of all holdings through optimum storage 
facilities, preventive conservation and selective treatment, duplication and migration. 


To ensure the effective management and control of all preservation activities, a renewed 
preservation policy is being drafted; as part of this new policy, a comprehensive long-term 
copying and digitization strategy is being developed. The framework for a holdings survey 
methodology has also been adopted and methods have been partially developed. The 
National Archives continued to participate as required in programs initiated by the AV 
Preservation Trust, a pan-Canadian organization dedicated to the preservation of the 
national audio-visual heritage. 
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A long-term capital replacement plan has been prepared, which will allow for a planned 
and rationalized approach to capital replacement. 


The preparation of a strategic plan to initiate extensive copying of nitrate-based records was 
delayed due to the need to develop more detailed costing for a new nitrate storage facility. 


The National Archives conducted an operational review of its Preservation Division and 
reported findings in the fall of 1999. The report provided recommendations on how the 
Preservation Program might operate more effectively in light of current and anticipated 
demands and available resources. The key recommendation concerned the creation of a 
performance management framework for the National Archives, which includes performance 
indicators. In addition, the review recommended that preservation standards and training 
modules be developed for staff across the institution. The review also stressed the impor- 
tance of viewing preservation activities as an integral part of all archival processes 
within the National Archives. The National Archives have undertaken the implementation 
of the recommendations of the report. 


Business Line: Management of Government Information 


Planned Spending $6,049,000 


Total Authorities $7,441,664 


1999-2000 Actuals $7,009,097 


Planned Spending shows the Agency’s plan at the beginning of fiscal year 1999-2000. 


Total Authorities includes any additional spending approved by Parliament during the year, 
to reflect changing priorities and unforeseen events. 


Actual expenditures include spending from the proceeds from the Disposal of Crown Assets. 
For additional details, see Financial Tables | and 2. 


Effective disposition of government records 


The National Archives of Canada Act states that government institutions must seek 
authorization from the National Archivist to dispose of records, and that the National 
Archivist determines which records must be preserved for historical and archival purposes. 
The Records Disposition Authority is the legal document that permits destruction and 
identifies records of archival value. 
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Multi-institutional Disposition Authorities (MIDA) are authorities that apply to records, 
such as finance and personnel records, which are common to all institutions across 
the Government. These authorities allow the National Archives to maximize the impact 
of limited archival resources on the most pressing information management needs of 
government departments. In 1999-2000, MIDAs for Human Resources and General 
Administration records were produced and issued to government departments. Training 
sessions for government records management staff were organized. MIDAs for Material 
Management and Comptrollership were also approved by the National Archivist. 


Measures were implemented in order to ensure the safe disposition of those electronic 
records systems that were affected by the Year 2000 date problem. Initiatives undertaken 
by the National Archives provided government departments with the authority to dispose 
of non-archival, non-Year 2000 compliant systems, thereby allowing them to concentrate 
resources on the conversion of archival, non- Year 2000 compliance systems to electronic 
systems that were compliant. 


The National Archives conducts an ongoing review of how well it and other government 
departments work to accomplish legislated responsibilities related to the disposition of 
government records; these responsibilities ultimately support the efficient management 
of government records and the long-term preservation of the federal government’s corpo- 
rate memory, for the benefit of all Canadians. The first of these reports was produced 
in 1999-2000. It contains an analysis of which of the government’s records are covered 
by valid Records Disposition Authorities. The report demonstrates that, over the last decade, 
the National Archives has improved the quality of Records Disposition Authorities as 
they tend increasingly to cover all records in all media associated with significant programs 
or organizations. This increase in the scope of Authorities provides a more effective tool 
both for the disposal of unnecessary records and for the preservation of those with archival 
value. The report also points out, however, that significant quantities of government 
records are not yet covered by Records Disposition Authorities. This report will help the 
National Archives to focus its future efforts in the area of records disposition. 


Standards for the management of government records 


The Government of Canada is committed to open and accountable government and to 
connecting Canadians to on-line government information and services. In order to accom- 
plish this, the Government must be able to manage information consistently so as to 
ensure its quality, integrity, and accessibility over the time required to conduct business. 
The National Archives works towards this goal by helping federal institutions manage 
their information effectively, especially electronic information. Archives staff develop 
guidelines, best business practices and standards, as well as provide leadership to the 
Federal Information Management Community. 
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To help the Government manage its information assets effectively, the National Archives 
undertook a number of actions during the past year. These included guidance on the manage- 
ment of Y2K records; information on the Web; and electronic mail. As the Government 

of Canada was renewing its human resources system, the National Archives led efforts 
to develop a human resource competency profile for information management as well 

as guidance in the form of a pilot module on how long to keep human resource records 
in active files. General guidance on record keeping was developed in partnership with 

the Treasury Board Secretariat and Justice Canada. 


The National Archives continued to provide leadership to the Information Management 
Community by chairing the Information Management Forum and by contributing to 
standards development through its work with the Canadian General Standards Board 
on a Canadian Evidence Standard. During the reporting period, an assessment study of 
information management in the Government of Canada, jointly sponsored by the Treasury 
Board Secretariat and the National Archives, was produced with a report on issues and 
proposed recommendations. On the international level, it collaborated with the International 
Organisation for Standardisation to develop an international Records Management Standard. 


The National Archives Electronic Records Strategy identified broadly-based, common 
issues in records-keeping that continue to arise within the Government. Some of the key 
issues that were explored include influencing records-creators, appraisals, intellectual 
and physical control, preservation, public access to electronic records, resourcing, and 
the development of national and international partnerships and initiatives. 


Optimal space utilization for federal records centre operations 


The National Archives currently operates federal records centres in Vancouver, Edmonton, 
Winnipeg, Toronto, Ottawa, Montreal, Quebec City and Halifax. Regional record centres 
allow for the transfer and storage of dormant and semi-dormant records from the regional 
offices of departments and agencies — usually located in expensive, downtown sites in 
Canadian cities — into less expensive, centralized, warehouse operations that are strategi- 
cally located across the country. 


The National Archives developed a national accommodation strategy for these centres. 
Public Works and Government Services Canada is using this strategy to prepare Investments 
Analysis Reports for Records Centres in Halifax, Quebec, Montreal, Toronto and Ottawa. 
The purpose of these reports is to identify the most cost-efficient means for the Crown 

to accomplish the needed expansion or consolidation of existing buildings for the centres 
in these cities. 
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Once again in 1999-2000, the volume of records disposed of in federal records centres 
exceeded the volumes accessioned. The federal record centres received approximately 
91,500 metres of material and eliminated approximately 100,000 metres of government 
records. An initiative to develop and implement a national, automated, information 
holdings management system across the regions in each of the federal records centres 
was not realized. As a result, the possibility of installing a commercial product is being 
reviewed. Although the existing system has a number of identified deficiencies, it was 
Year 2000 compliant. 


Service Standards were communicated to client departments and agencies and comments 
were invited which will lead to a client survey for a formal assessment of the quality of 
service and the making of necessary adjustments. 


Small cost recovery initiatives for special services were realized with Human Resources 
Development Canada in the National Capital Region (NCR), and with the Saint Lawrence 
Seaway Management Corporation in the NCR and Quebec regions. Our large cost 
recovery agreement with Canada Customs and Revenue Agency continues to bring in 
approximately | million dollars a year. 


Business Line: Services, Awareness and Assistance 


Planned Spending $9,080,000 


Total Authorities $11,018,980 


1999-2000 Actuals $10,912,732 


Planned Spending shows the Agency’s plan at the beginning of fiscal year 1999-2000. 


Total Authorities includes any additional spending approved by Parliament during the 
year, to reflect changing priorities and unforeseen events. 


Actual expenditures include spending from the proceeds from the Disposal of Crown 
Assets. For additional details, see Financial Tables | and 2. 
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Effective services to Canadians through the use of information technology 
and quality service initiatives 


Internet technology not only increases the number of potential users of the National 
Archives and its resources, but it also permits the National Archives to display more and 
more of its archival treasures to an ever-widening audience. As stated in the Speech from 
the Throne, it is the government’s firm belief that “new technologies offer new opportu- 
nities to strengthen the bonds between Canadians”. This is an opportunity to share with 
Canadians the rich resources of the National Archives. The diverse records that constitute 
our national archival heritage — which include textual documents, photographs, films, maps, 
and paintings — will now begin to be available on-line. This will enhance an understanding 
of our history and our collective identity, thus fostering a strong and united Canada. 


In May 1999, the National Archives launched a redesigned Web site, easy to use and full 
of information about the holdings and services of the National Archives. The site now 
features ““ArchiviaNet’, a research tool that allows researchers to access on-line databases, 
finding aids, other research tools, and digitized records. By the end of 1999-2000, 
ArchiviaNet consisted of 10 databases available on the Internet, containing a total of 
nearly 4.5 million entries. During the year, two new databases were launched: the general 
inventory of collections of the National Archives of Canada, with 66,000 entries and the 
database on (English) Home Children, with 53,000 entries; and a new guide to Canadian 
postal archives was added. In addition, 214,000 digital images provided clients with 
direct access to records of interest. 


The National Archives’ Web site already 
“This is simply a note to thank you for includes a number of digitized documents, 
such a wonderful Web page! | located images and databases that have proved to 
the enlistment papers for my uncle on be extremely popular with researchers. The 
your list of the Canadian Expeditionary expansion of the digitization program will 
Forces. [...] Thank you so much for provide Canadians of all ages (especially 
making this information available over students, from elementary schools to uni- 
the Internet. | hope other organizations versities and colleges) with the records of 
will follow your lead in posting such our past, with the records that tell our story 
historical information for easy access. as Canadians. The past year has seen over 
Keep up the good work...” (Boston, a million and a half user sessions on our site. 
Massachusetts). Furthering an established five-year partner- 
ship with the Digital Collections Program 
of Industry Canada, the National Archives 
of Canada continued its efforts to digitize the attestation papers of members of the 
Canadian Expeditionary Force of the First World War. 38,000 new images were produced 
in 1999-2000 under this important partnership. 
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In addition to the thousands of Canadians who have accessed the National Archives via 
the Internet, the National Archives continued to respond to thousands of written, phone 
and in-person requests every year. Personal visits of researchers to the National Archives 
in Ottawa increased by 29%. Also, the National Archives offers highly-used services for 
the reproduction of records and inter-institutional loans. To meet the needs of researchers 
and to facilitate use of the collections, the Quality Service Plan continued to be imple- 
mented in 1999-2000. The consultation room for special media (photographs, maps, etc.) 
was reorganized to provide more suitable accommodation for researchers; similarly, 
the microfilm reading room was renovated and now, for the first time, includes a self-serve 
microfilm reader printer service. Users of the main reading room are surveyed on a regular 
basis. The National Archives is sensitive to the needs of researchers and is continually 
looking for innovative means to improve the quality of service and to assist those 
Canadians who wish to access their archival heritage. 


The National Archives of Canada has 
developed standards for most of the services 
that it offers to its clients. The institution 
worked to refine its performance measures 
so that it could ascertain more precisely the 
effectiveness of the delivery of the services 
that it offers. In 1999-2000, the National 
Archives was able to respond to the majority 
of its client’s requests within 30 days. 


“| am writing to express my sincere 
thanks to you [...] for your efforts on my 
behalf [...]. | realize that you receive 
many requests such as mine, and want 


you to know that your very helpful and 
courteous response to my appeal is 
much appreciated.” (Nanaimo, British 
Columbia). 


In 1999-2000, the National Archives 
received 2,114 formal applications under 
the Access to Information Act as well as 3,814 formal applications under the Privacy 
Act, ranking second among all federal government departments in the number of formal 
access requests received and fourth in the number of formal privacy requests. 


The vast majority of the formal access to information (A77) requests (90.7%) and formal 
Privacy Act requests (98.5%) were completed within 30 days or less while 96% of ATI 
requests and 98.6% of Privacy Act requests were completed within allowable time limits. 
This compares favourably with 1998-99, when the National Archives completed 88.6% 
of access requests and 85% of privacy requests within allowable time limits. 


To better serve Canadians, the National 
« C’est avec un peu de retard mais avec Archives also offers a complementary 
beaucoup de reconnaissance que je method of access to government informa- 
tiens a vous remercier de la diligence et tion. This procedure typically allows for 
de la qualité de vos services. » (Candiac, the release of a large amount of historical 
Québec). records in response to client requests, 
without the need to apply formally under 
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the access to information and privacy legislation. Consistent with the provisions of the 

Access to Information and Privacy Acts, this method of access, also known as “informal 

review’, has been expanding steadily over the last years. In 1999-2000, over 1.7 million 
pages were reviewed in response to client 


requests. 
“My only comment is WOW! You got 
me the correct information in less than The National Archives also works proac- 
two weeks and right the first time.” (Ajax, tively on implementing a multi-year plan 
Ontario). for the systematic or “block” review of 


restricted historical documents en masse. 
This process allows the National Archives 
to identify, review and release large amounts of frequently requested government infor- 
mation for public research, without the need for clients to apply formally or informally. 
In 1999-2000, over 4.2 million pages were released as a result of block review. 


Awareness by Canadians of their archival heritage through dissemination 
of information about the National Archives and its holdings 


The archival resources in the custody of the National Archives are made available to 
writers, historians, students, journalists and genealogists on a daily basis. From all this 
activity flow books, plays, films, art, TV and radio documentaries, news stories and 
more, all of which serve to connect Canadians with their past in one way or another. As 
knowledge of our history expands, so too does our understanding and appreciation of 
the rich diversity that is Canada. 


In 1999-2000, the Archives created and designed several popular exhibitions, including 
Critical Acclaim; Treaty 8; Canada at Scale; The Quebec Act; Festive Reflections; 
and Treasured Memories. Collaboration with the Privy Council Office led to the devel- 
opment of an exhibition of documents illustrating Canada’s constitutional development; 
this exhibition opened in Mai 2000 in the Hall of Honour of the Parliament Buildings. 
Furthermore, in conjunction with the Canadian War Museum’s exhibition, Canvas of 
War, the National Archives created Canadian War Artists, a virtual gallery linked to the 
exhibition. The 118th issue of the National Archives magazine, The Archivist, was 
devoted entirely to Canadian Francophonie in conjunction with the Année de la franco- 
phonie canadienne and the Francophonie Summit held in Moncton, New Brunswick. 
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The objective of increasing awareness of the National Archives and its activities cannot be 
achieved in isolation. To this end, the National Archives has actively pursued partnerships 
and sponsorships with other federal heritage agencies and with the private sector. The 
National Archives joined MoviePIX for the restoration and re-release of the film Act of 
the Heart at the Montreal Film Festival. The film was also featured at the opening of the 
1999-2000 program of the Canadian Film Institute. In collaboration with the National 
Film Board, the National Archives sponsored a special screening of two films: Keepers 
of the Frame, which explores the subject of film preservation, and Traces d’une histoire 
oubliée, which deals with the fur trade competition between the Hudson’s Bay Company 
and the Revillon Fréres. 


The National Archives also operates a very active loans program of archival records — 
133 items were loaned to 19 venues, including the Winnipeg Art Gallery, the Art Gallery 
of Nova Scotia, the Montreal Museum of Fine Arts, the High Prairie Museum, the 
Art Gallery of Ontario, and the Musée du Québec. Films were also loaned to a number 
of venues including the Toronto International Film Festival, the Canadian Society of 
Cinematographers and La Biennale de Venezia in Italy. 


Technological advances not only allow Canadians to access their archival heritage, but 
those same resources are now available to millions of people around the world. For the 
National Archives, it is an opportunity to showcase our documentary heritage in all media, 
to provide non-Canadians with a window to our past, to our people, and to our accom- 
plishments as a nation. 


Canadians Discovering Their Heritage — Output Indicators 


1999-2000 
Responses to enquiries 118,457 
Photocopies to clients 1,467,649 
Official Requests under Access to 5,928 
Information and Privacy legislation 

Hits on Web site 43,636,029 


Visits on Web site (unique hosts) 796,260 1 543,565 
Visits to the NA Headquarters 49,927 58,964 
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Development of national and international archival networks 


The participation of the National Archives in national and international archival activities 
reflects the leadership role of the National Archives at home and abroad. 


The National Archives continues to support the Canadian Council of Archives and its 
work in establishing the Canadian Archival Information Network or CAIN. Once on-line, 
CAIN will provide Canadians with instant access to information about archival holdings 
and collections in archives all across Canada. 


On the international scene, the National Archives participates in the activities of the 
International Council on Archives (ICA) and provides technical and administrative support 
for the ICA Web site. The National Archives is also represented at the Conference interna- 
tionale de la Table ronde des Archives (CITRA). 


Business Lines: Corporate Services 


Planned Spending $14,196,000 


Total Authorities $16,610,607 


1999-2000 Actuals 


Planned Spending shows the Agency’s plan at the beginning of fiscal year 1999-2000. 


Total Authorities includes any additional spending approved by Parliament during the 
year, to reflect changing priorities and unforeseen events. 


Actual expenditures include spending from the proceeds from the Disposal of Crown 
Assets. For additional details, see Financial Tables | and 2. 


Staff motivated and qualified to deliver quality services 


In 1999-2000, the National Archives developed a new Performance Planning and 
Management Program, the foundation to a larger Human Resources Strategy that will 
address other issues such as management accountability, succession planning, career 
management, training and development, and core competencies. This strategy will also 
allow us to address our departmental recruitment, retention and learning challenges, 
including issues raised in the Public Service Survey. As part of the government-wide 
initiative to renew its human resources system (Universal Classification System), the 
National Archives has completed the description and evaluation of all positions and 1s 
proceeding with the Implementation Plan as targeted by the TBS. 
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Increased use of information resources and information technology 


The National Archives of Canada Report on Plans and Priorities 1999-2000 committed 
the agency to the implementation of an Information Management/Information Technology 
strategy in order to meet the agency’s strategic priorities. The strategy, it was stated, 
would be used throughout the planning process to allow the National Archives to exploit 
Information Management /Information Technology in support of its core operations. 
The strategy has completed its first operational cycle. At the same time, however, the 
administrative entity that was responsible for reporting results against this key commit- 
ment was reorganized at the end of the 1999-2000 fiscal year. The John English report 
recommended, among other things, that common services for the National Archives and 
the National Library should be expanded. This would include the creation of a single 
information technology service for both institutions and this has 1n fact occurred. The 
new joint National Archives/National Library information technology service area will 
consequently re-evaluate this project. 


Implementation of a long-term accommodation strategy 


A key strategic priority for the National Archives is to ensure that all facilities used 

by the Archives can accommodate the evolving needs of staff and clients and of archival 
services. There were two principal parts to an initiative to obtain appropriate facilities 
identified in the National Archives of Canada Report on Plans and Priorities 1999-2000: 
the renovation of the West Memorial Building as the agency’s public, archival and 
administrative headquarters, and the construction of a storage facility for nitrate-based film 
and photography holdings. The National Archives began work with the National Library 
to develop a joint long-term accommodation strategy. In light of this important work, 
which will continue into the next fiscal year, the decision to renovate the West Memorial 
Building will only be made pending the outcome of the strategy. The February 2000 
federal budget identified $10 million to fund the Nitrate Storage Facility Project. Public 
Works and Government Services Canada and the National Archives are currently pursuing 
detailed project cost estimates that will be submitted to Treasury Board for approval 
next fiscal year. 


These initiatives are important components of the National Archives’ commitment to 
become a place of excellence. The use of the word “place” is entirely deliberate and reflects 
the National Archives’ belief that modern 21“ century public and staff facilities are 
needed to complement the state-of-the-art Gatineau Preservation Centre and to provide 
Canadians with the service they deserve. 
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Other Performance Issues to Note 
Government-wide Priorities 


Dynamic Economy 


The Speech from the Throne noted the need to create and encourage the development 

of a strong, diversified cultural infrastructure that will support the new knowledge-based 
economy in the 21“ century. The National Archives is specifically mentioned, along with 
the National Library, as an institution that will strengthen the bond between Canadians 
by putting its collections on-line. By making its holdings accessible, support for the use 

of new media will be encouraged, and Canadian culture will be enriched and preserved. 


In 1999-2000, the National Archives redesigned its Web site and continued to increase 
the number of researcher tools and digitized records that are available to researchers on 
the Internet. Preparations for a vastly expanded digitization program, which will assist 
in bringing Canadian culture into the digital age were undertaken. A five year Digital 
Access Strategy will bring archives to Canadians of all ages and regions. 


Strong and Unified Canada 


For over 128 years, the mandate of the National Archives has been to preserve the 
memory of Canada, to protect the rights of its citizens, and to enhance a sense of national 
identity. Its national acquisition program, in all media, the wide range of reference 
services it provides to researchers, and its exhibitions and awareness programs promote 
an increased awareness of what it is to be Canadian and what brings us together across 
regions, different multicultural makeups, and a shared linguistic duality. 


Children and Youth 


The Digital Access program of the National Archives aims to provide Canadian homes, 
schools and businesses with access to the unique Canadian content of its rich holdings. 
By focussing in particular on the needs of children and youth and by being sensitive 
to their interests, both in terms of the Web site design and in the selection of material that 
will available on-line, the National Archives is contributing to the government-wide 
priority to provide Canada’s young people with historical information and the tools they 
need to learn about themselves, their country, their region, and their communities. 
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Consolidated Reporting 


Modernizing Comptrollership 


The National Archives will continue its efforts to develop a modern comptrollership 
framework, which will feature a clear commitment to a results-based planning process 
and incorporate human resources planning into the corporate planning process. Many 
of the National Archives’ accomplishments in 1999-2000 represent a continuation of 
initiatives undertaken during the previous fiscal year and these are expected to continue. 


The implementation of a renewed integrated planning approach began in the fall of 1999. 
Specific results include a revamped, results-based, integrated business plan for the agency. 
In addition, the National Archives must prepare for the implementation of the federal 
government’s Financial Information Strategy (FIS), as part of the development of a modern 
comptrollership framework. There have been a number of results achieved in this area: 
staffing of the areas affected by FIS was undertaken; an Implementation Plan was approved; 
and an assessment to determine our FIS readiness and an analysis of the options for 

the National Archives’ transition to accrual accounting and the capitalization of assets 
were completed. 
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Financial Performance 


Financial performance Overview 


The National Archives’ Main Estimates for 1999-2000 were $45,160,000 (see table 1) 
including contributions to employee benefit plans. The National Archives carried 
forward approximately $1.4 million from fiscal year 1998-1999 to 1999-2000. It also 
received approximately $1.7 million to cover increased salary costs resulting from 
collective bargaining agreements. This and other smaller adjustments brought the total 
funds available for the year to $49,771,200 (see Table 2). 


The National Archives manages its program through four business lines. Two of the busi- 
ness lines, “Acquisition and Holdings Management” and “Service, Awareness and 
Assistance”, account for 51.5% of total National Archives spending (see Tables 3 and 4). 
The “Corporate Services” includes resources used to provide support to the National 
Library. In 1999-2000, this amounted to approximately $4 million. 


Revenues in the amount of $177,000 generated by the National Archives came mainly from 
the sale of photocopies of archival records (see Table 5). It also received $116,327 in 
Proceeds from the disposal of Crown Assets; this money was used in its general operations. 


Financial Summary Tables 


Table Number | Title of Financial Table 
Summary of Voted Appropriations 
Comparison of Total Planned Spending to Actual Spending 


Historical Comparison of Total Planned Spending to Actual 
Spending 


Non-Respendable Revenues 
Transfer Payments 
Capital Spending by Business Line 


Capital Projects by Business Line 


Resource Requirements by Organization and Business Line 
8 
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Financial Table 1: Summary of Voted Appropriations 


Financial Requirements by Authority ($ thousands) 


1999-2000 


Planned Total 
Spending Authorities Actual 


National Archives 
60 Program expenditures 39,938.0 43,609.3 43,429.8 


(S) Contribution to employee benefit Saee.O 6,022.0 6,022.0 
plans 


Total Agency 45,160.0 49,631.3 49,451.8 


Note: Total Authorities are Main Estimates plus Supplementary Estimates. It does not include the Proceeds 
from the disposal of Crown Assets ($139,883). Actual Expenditures include spending from the Proceeds from 
the disposal of Crown Assets ($91,213). 
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Financial Table 2: Comparison of Total Planned Spending 
to Actual Spending 


Agency Planned versus Actual Spending by Business Line ($ thousands) 


Total: Less: 
Grants & Gross Respen- Total Net 
Contribu- Expendi- dable Expendi- 
Business Lines FTEs Operating Capital tions tures Revenues tures 


Services, Awareness and Assistance 
(Planned spending) 147 7,315.0 - 1,765.0 9,080.0 - 9,080.0 
(Total authorities) 149° = 9,254.0 - 1,765.0 11,019.0 - 11,019.0 
(Actuals) 149 9,148.0 - 1,764.8 10,912.7 - 10,912.7 


Acquisition and Holdings Management 


(Planned spending) 181) 915;835.0 - - 15,835.0 - 15,835.0 
(Total authorities) 176 14,700.0 - -  14,700.0 - 14,700.0 
(Actuals) 176 14,523.6 - - 14,523.6 - 14,523.6 


Management of Government Information 


(Planned spending) 139 6,049.0 = = 6,049.0 - 6,049.0 
(Total authorities) 143 7,441.7 = = 7,441.7 - 7,441.7 
(Actuals) 143 7,009.1 = - 7,009.1 - 7,009.1 


Corporate Services 


(Planned spending) 143 +14,196.0 - - 14,196.0 - 14,196.0 

(Total authorities) 140 16,610.6 - - 16,610.6 - 16,610.6 

(Actuals) 140 17,006.4 - - 17,006.4 - 17,006.4 
Total 

(Planned spending) 610 43,395.0 - 1,765.0 45,160.0 - 45,160.0 

(Total authorities) 607 48,006.2 - 1,765.0 49,771.2 = ANTAL 

(Actuals) 607 47,687.0 - 1,764.8 49,451.8 - 49,451.8 


Other Revenues and Expenditure 


Non-Respendable Revenues 
APTamMeceSDemainG)e cvceue mes sche toes ele area ee ease ates, EMRE se cocre ante a eety Om i nwt eased MONS oo dicane (125.0) 
UOTAPFAUTONIOS ) Bay as oe cote Ooh ake, acl ROE OED ETO LA Te TU ES NPS ETS Gk nea (293.3) 
(ACIIIAIS) Shore nike aioe aie cecotetes a Oimanisaal a ist sae chthe tov ie seerekarrene tare arts terme red suateteiethseo uel. auelane une. te (293.3) 


Cost of services provided by other departments 
(PlanneciSpencinG) nescence ae aasit te ta tue trace dew a satan Un oar Rosr ear) ca oe cata Scum ees aon caso! 23,128.0 
OPAL AUG OMMOS) (te tran SNM eee ae eke eae eo Ee ea aS An eS ne oh Rg cles 23,049.4 
(ACES) isu scarsskeireycnes syeashewectoyotouissiouse cibaweiyakesuoponelialss dev sjraieute vontewrerte mans) teiiwsircusastien sven ousw ainsi lairaylerenthvravtente sexavenaies 23,049.4 


Net Cost of the Program 
Pane GESDOMCING)) vanes: ein eee Caceokne Acereren het poate Veer eays es Uaioe exe tua chs, on Gabenra re ee nie ones pe) a 68,163.0 
LOU AUTO LTUGS eer chip ae armen a. Thre SeaN ss ete Se Oe eR A care Cats glen Soar ea Me ae toh yy Seen eve reunta WONEETL S| 
Not UE) Sy RNa 9) CAAA Se SCO OEARGCTO. O.5 CPCueOa MO OIs.¢ Go Sear cNOUMaML Ini 0 o CRNERCaCREANpSEn 7 crue 72,207.9 


Note: Numbers in italics denote Total Authorities for 1999-2000 (Main and Supplementary Estimates and 
Proceeds from the disposal of Crown Assets). Bolded numbers denote actual expenditures/revenues 


in 1999-2000. Due to rounding, figures may not add to totals shown. 
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Financial Table 3: Historical Comparison of Total Planned Spending 
to Actual Spending 


Historical Comparison of Agency Planned versus Actual Spending by Business Line ($ thousands) 


1999-2000 


Actual Actual Planned Total 
Business Lines 1997-1998 1998-1999 Spending Authorities Actual 


Services, Awareness and Assistance 9,073.9 11,062.5 9,080.0 11,019.0 
Acquisition and Holdings Management 17,789.6 14,318.6 15,835.0 14,700.0 
Management of Government Information 6,347.1 6,996.6 6,049.0 7,441.7 
Corporate Services 15,534.6 1) ATS) 14,196.0 16,610.6 


48,745.2 48,155.2 45,160.0 49,771.2 49,451.8 


Note: Total Authorities are Main Estimates and Supplementary Estimates plus Proceeds from the disposal 
of Crown Assets. Due to rounding, figures may not add to totals shown. 


eee ee ee ee eee 
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Financial Table 4: Resource Requirements by Organization 
and Business Line 


Comparison of 1999-2000 (RPP) Planned Spending and Total Authorities to Actual Expenditures by Organization 
and Business Line ($ thousands) 


Business Lines 


Services, Management 
Awareness Acquisition of 
and and Holdings Government Corporate 
Organization Assistance Management Information Services TOTAL 


Office of the National Archivist 


(Planned spending) 1,483.7 1.6 - 370.4 Hpoooer 

(Total authorities) 1,800.6 1.4 - 433.4 2,235.4 

(Actuals) 1,783.2 1.4 - 443.7 2,228.3 
Office of the Assistant National Archivist 

(Planned spending) 153) 3.5 ZACS) 996.5 1,032.7 

(Total authorities) 14.7 3.3 26.5 1,164.8 1,209.3 

(Actuals) 14.6 3.3 25.0 1,192.5 1,235.3 
Regional Operations 

(Planned spending) 29) 0.1 3,446.5 167.1 3,616.5 

(Total authorities) 3.5 = 4,240.0 195.5 4,439.0 

(Actuals) 3.4 - 3,993.6 200.2 4,197.2 
Archives Headquarter Accomodation Project 

(Planned spending) 45 13.2 - 421.6 439.3 

(Total authorities) 5.5 22 - 493.4 Sie 

(Actuals) 5.4 12.1 - 505.1 522.6 
Archives Development and Preservation 

(Planned spending) 1,689.1 15,627.1 2,573.0 697.2 20,586.4 

(Total authorities) 2,049.8 14,507.0 3,165.4 815.8 20,538.0 

(Actuals) 2,030.0 14,332.9 2,981.4 835.2 20,179.5 


Client Services and Communications 


(Planned spending) 5,863.7 33.6 6.3 237.3 6,140.9 

(Total authorities) Th, alieeyies Sill edl PTE 7,432.4 

(Actuals) 7,047.2 30.8 Wee 284.3 7,369.6 
Management Services 

(Planned spending) 4.0 23.3 1.6 6,413.0 6,442.0 

(Total authorities) 4.9 21.6 2.0 7,503.8 7,532.4 

(Actuals) 4.9 21.4 1.9 7,682.6 7,710.7 


Information Management 


(Planned spending) 19.9 132.7 - 4,893.9 5,046.5 
(Total authorities) 24.2 123.2 - 5,726.3 5,873.7 
(Actuals) 24.0 121.7 - 5,862.8 6,008.4 


TOTAL 
(Planned spending) 9,080.0 15,835.0 6,049.0 14,196.0 45,160.0 
(Total authorities) 11,019.0 14,700.0 7,441.7 16,610.6 49,771.2 
(Actuals) 10,912.7 14,523.6 7,009.1 17,006.4 49,451.8 


29.4 


22.1 


% of TOTAL 


Note: Numbers in italics denote Total Authorities for 1999-2000 (Main and Supplementary Estimates plus 
Proceeds from the disposal of Crown Assets). Bold numbers denote actual expenditures/revenues 
in 1999-2000. Due to rounding figures, may not add to totals shown. 
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Financial Table 5: Non-Respendable Revenues 


Non-Respendable Revenues by Business Line ($ thousands) 


1999-2000 


Actual Actual Planned Total 
Business Lines 1997-1998 1998-1999 Revenues Authorities Actual 


Services, Awareness and Assistance 


Acquisition and Holdings Management 
Management of Government Information 
Corporate Services 


Subtotal 
Unplanned 
Total Non-Respendable Revenues 


Note: The unplanned revenues represent the revenues from the Proceeds from the disposal of Crown Assets. 
The total available for 1999-2000 is composed of the amount generated during the current year $116,327 
and the amount available from the previous year $ 23,556. The amount spent during the current year was 
$91,213. This expenditure is included in Operating Costs. 


Financial Table 6: Transfer Payments 


Transfer Payments by Business Line ($ thousands) 
1999-2000 


Actual Actual Planned Total 
Business Lines 1997-1998 1998-1999 Spending Authorities Actual 


GRANTS 
Services, Awareness and Assistance 
Total Grants 


CONTRIBUTIONS 
Services, Awareness and Assistance 1,203.0 1,139.9 1,140.0 1,140.0 
Total Contributions 1,203.0 1,139.9 1,140.0 1,140.0 


Total Transfer Payments 1,878.0 1,764.9 1,765.0 1,765.0 
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Financial Table 7: Capital Spending by Business Line 


Capital Spending by Business Line ($ thousands) 


1999-2000 


Actual Actual Planned Total 
Business Lines 1997-1998 1998-1999 Spending Authorities Actual 


Acquisition and Holdings Management 
Management of Government Information 
Services, Awareness and Assistance 
Corporate Services 


Total Capital Spending 


Financial Table 8: Capital Projects by Business Line 


Capital Projects by Business Line ($ thousands) 
1999-2000 


Current 
Estimated Actual Actual Planned Total 


Business Lines Total Cost 1997-1998 1998-1999 Spending Authorities Actual 


Corporate Services - - 
Gatineau Project 18,200.0 300.0 
West Memorial Project 10,217.0 672.5 


Note: The amounts included in this table represent the expenditures paid by the National Archives. They do 
not take into account the amounts paid by Public Works and Government Services of Canada. 
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Departmental Overview 


Mandate, Mission and Vision 


The National Archives of Canada was established in 1872, making it both one of the 
oldest heritage institutions within the Canadian Heritage Portfolio and the first cultural 
initiative undertaken by the Government of Canada following Confederation 


The objective of the National Archives is to preserve the collective memory of the nation 
and of the Government of Canada and to contribute to the protection of rights and the 
enhancement of a sense of national identity: 


* by acquiring, conserving and providing access to private and public records of national 
significance, and serving as the permanent repository of records of government institu- 
tions and of ministerial records; 


¢ by facilitating the management of records of government institutions and of ministerial 
records; and 


¢ by exercising shared leadership in supporting and developing the Canadian and inter- 
national archival communities. 


The dual role of the National Archives, as 


“Archives, by providing evidence of a national heritage institution and an admin- 
human actions and_ transactions, istrative arm of the federal government, 
underlie the rights of individuals and of was confirmed in the National Archives of 
states, and are fundamental to democ- Canada Act in 1987. The National Archives, 
racy and good governance. Archives by the terms of the Act, serves both the 
safeguard the memory of mankind by Government of Canada, as a centre of exper- 
preserving records of its past.” tise in the management of essential records 
of governance, and Canadians, as it strives 
International Council on Archives, to be a centre of leadership in client-focussed 
“Welcome To ICA”, July 1997, 4. and service-oriented archival development, 


nationally and internationally. 


A number of specific responsibilities have been assigned to the National Archives by 
virtue of its enabling legislation. No record under the control of a government institution 
and no ministerial record can be destroyed without the consent of the National Archivist, 
and concomitantly, government and ministerial records, which in the opinion of the 
National Archivist are of historic or archival importance, shall be transferred to the care 
and control of the National Archivist. 
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Holdings of the National Archives of Canada 


The Archives’ holdings today include millions of records, including letters, photographs, 
films, maps, videos, books, paintings, prints and government files, that bring the past to life. 


Electronic Records 
Audiovisual Records — Sound 
Audiovisual Records — Film 


Departmental Organization 


Audiovisual Records — Video 


In order to fulfill its mission of serving Canadians by connecting them to the sources of 
their past, the National Archives delivers a single program which consists of four business 
lines: Acquisition and Holdings Management; Management of Government Information; 
Services, Awareness and Assistance; and Corporate Services. 


Minister: The Honourable Minister of Canadian Heritage is responsible for the National 
Archives of Canada. 


National Archivist: The National Archivist reports to the Minister and has an Assistant 
National Archivist and four Directors General who report to him. 
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Business Lines Description 


Acquisition and Holdings Management 


Under this business line, the National Archives aims to acquire, control and preserve 
federal government records of long-term historical value and records from the private 
sector which document the development of Canada and are of national significance. 


Clients served under this business line include government institutions, records donors, 
and the National Archives staff and research public who use our descriptive tools and 
preservation expertise. 


Management of Government Information 


Under this business line, the National Archives prepares records disposition authorities 
for federal institutions; assists them in managing their information; and provides secure 
and economical storage, retrieval and disposal of records that remain under the control 
of government institutions. 


Our immediate clients served under this business line are government departments. 
Ultimately, however, the National Archives protects the rights of all Canadians by ensuring 
the corporate memory and ongoing accountability of the Government of Canada. 


Services, Awareness and Assistance 


Under this business line, the National Archives aims to ensure that Canadians have 
knowledge of and ready access to its vast holdings. The National Archives also offers 
support for the development of archives in Canada. 


A wide variety of clients are served under this business line: the Canadian public, veterans 
and genealogists; Canadian and international researchers, including academics, journalists, 
and native claims investigators; and the Canadian archival community. 


Corporate Services 


The objective of this business line is to support the operations of the National Archives 
of Canada and the National Library of Canada. 
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Organization Structure 


NATIONAL 
ARCHIVIST 


Strategic 
Management 
Branch 


Project 
Archives 
Place of the 
Future (PAPF) 


Information 
Technology 
Services Branch 


National 
Archives 
Review Office 


Preservation 
Branch 


Corporate 
Services Branch 
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ASSISTANT 
NATIONAL 
ARCHIVIST 


Government 
Records Branch 


Standards and 
Services 


Canadian 
Archives 
Branch 


Regional 
Records 
Operations 


Client Services 
and Access 
Branch 


National Archives of Canada 


Other Information 


Contacts for Further Information 


National Archives of Canada 
395 Wellington Street 
Ottawa, Ontario 

KIA ON3 


General Information: (613) 995-5138 
http://www.archives.ca 


An electronic version of this report can be found at: 
http://www.archives.ca 


For more information about the contents of this document, contact the Director, 


Strategic Planning and Policy Co-ordination at (613) 992-7545, fbouvier @ archives.ca, 


FAX: (613) 992-9010 


Contacts for Business Lines 
Services, Awareness and Assistance 


Lee McDonald 

Assistant National Archivist 
e-mail: Imedonald @archives.ca 
Telephone: (613) 992-0660 
FAX: (613) 992-9010 


Francoise Houle 

Director General 

Strategic Management Branch 
e-mail: fhoule @ archives.ca 
Telephone: (613) 996-7241 
FAX: (613) 995-0919 


Acquisition and Holdings Management, and Management 
of Government Holdings 


Lee McDonald 

Assistant National Archivist 
e-mail: Imedonald @archives.ca 
Telephone: (613) 992-0660 
FAX: (613) 992-9010 


Other Information 
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Corporate Services 


Evelyn Levine Lilly Koltun 

Director General Director General 

Corporate Services Branch Project Archives Place of the Future 
e-mail: elevine @ archives.ca e-mail: Ikolltun @archives.ca 
Telephone: (613) 996-2671 Telephone: (613) 947-4470 

FAX: (613) 992-8348 FAX: (613) 995-0179 


Louis Forget 

Director General 

Information Technology Services Branch 
e-mail: Louis.Forget @ NLC-BNC.ca 
Telephone: (613) 995-4552 

FAX: (613) 992-7657 


Legislation Administered by the National Archives 
of Canada 


The National Archivist has sole responsibility to Parliament for the 
following Act: 


National Archives of Canada Act R.S.C., 1995, c.1(3rd suppl., c. N-2.5) 
The National Archivist shares responsibility to Parliament for the following Acts: 


Access to Information Act R.S.C., 1985, c. A-1 
Privacy AChR.S.@., a1985,¢,. P22! 


List of Statutory Annual Reports and Other 
Departmental Reports 


¢ Estimates, Part I 

¢ Estimates, Part II 

* Report on Plans and Priorities 

* Performance Report 

¢ Part VII of the Official Languages Act 

* Employment Equity Action Plan and Annual Report 
* Official Languages Action Plan and Annual Report 
¢ Annual Report on Multiculturalism 


* Reports on the Access to Information Act and the Privacy Act 


Page. -38- National Archives of Canada 


epeuey np sejeuoneu seniyoy -ge- ‘abeg 


sjauuosdsad SJUIWMaUs1asuad Sap 
UONIAJOAd D] ANS 10T BT 19 UOIYULAO{UL,] D SIIIV,] ANS 10T ke] Ins syoddey 


OWISTTRIN[NOY[NW sj Ins yanuue yoddey 

anuur Joddel ja soy[aroljyo sonsury] soy Ins uoNoe .p urd e 
januue jJoddes ja 1o;duid _p argeW Ud gIINbY | Ins UOT .p URTg 
$a]Ja1IYffO SANBUY] Sa] ANS 10T &] WP ILA Wed 

Juawuapuads a] Ans j4odddy 

sajuo1dd Sa] ja suvjd sa] ans jsoddpy 

[J ajavd ‘sasuadap sap jaspng 

[ ajsvd ‘sasuadap sap jaspng « 


S|@l19}SIUIW 
sjiodde, saijne ja Saulejnyeys Sjanuue syiodde sap ajsiq 


IZ-d ‘YO ‘S861 “ONT ‘syauuossad sjuawmausiasuas Sap uoIIaJOAd VD] ANS 10T 
I-V U9 “S861 “OUT ‘vouputsoful,] B $99D,] ANS 10] 


: S@JUBAINS SIO] Sap UO!}edI|dde,| ap 
JUBWIJJeg 9] JUBAVP 9}IIGeSuOdsa, Ee] aHeyed jeuO!eU a}SIAIYDIY 7 


(S°Z-N “Yo ‘juaurgtddns .¢) [| “Yd ‘S66l “OUT ‘VPUYD Mp SajpuoljyU SaAIYIAY Sa] ANS 10T 


: BJUBAINS 10] Bj ap UO!}edI|dde | ap 
JUDWAaLJeg 3] JUBAVP ajqesuOodsai |nas }sa jeUOI}eU aISIAIYDIY 7 


epeuey np sajeuoneu saniydiy Saj sed aaujsiuiwpe 107 


LS9L-766 (E19) : Inaidosg[a.L 

ZSSr-S66 (E19) : suoYydsTaL 

BY ONA-OIN © )28104°stnoT : [a1In095 

UONPCUWOJUL | IP 19 SIBOTOUYII} Ip SADIAIAS Sap UONIIIIG 
[elauas Ina}oa1IG 

9310] SINO'T 


6L10-S66 (€19) : Inatdosg2.L 8rh£8-766 (E19) : InaidosgjaL 
OLbb-Lr6 (€19) : euoydgfaL, 1L97-966 (€19) : euoydgtaL 
BI'SIATYIAV @ UNJ[OY] : [OLIN BI'SIAIYIAV H IUTAV]9 : [OLINOS 
MUDAP | Wp SAATYOIY Sof INE Jfo1g sJeIOdION SIDIAIIS SOP UONIIIG 
a[eI9Uds JOINIIIIG a[eigues IdINIANIG 

unyjoy ATV] QUIAY] UATIAq 


S}1}210d109 S8DIAIBS 


-1¢- ‘abe sjuaulped sjuawaubiesuas salny 


0106-266 (€19) : AnstdosgIaL 
0990-7266 (€19) : suoydglaL 
BISIAIYIAV ® P[VUOPIUT] : [OLLINOS 
juro[pe [RUONeU d}STATYOIYV 
pleuogqo|y 99] 


SaAIYOIe,P SPUOJ Sap UO!}SaBH ja UOIISINboY 


6160-S66 (€19) : Inaidosg[aL 
IpZL-966 (€19) : euoydgTaL 
BISIATYIAV H I[NOUJ : [9IINOS 
anbizaye.s UOlses ey op UOTDAIIG 
gyeigues sdLNON1IG 

[NOH ssloSsuely 


0106-766 (€19) : Inatdoog[aL 


0990-266 (€19) : suoydsaL 
BI’SIATYIAV ® P[BUOPIW] : [oLINOS 


juro[pe [euONeU a}SIATYOIY 
preuoqoy 297] 


indde ja uoesiiqisuas ‘SadIA1aS 


SAI}Oe,.P $1Na}VeS Sa] Nod SeauUOps0N0D 


0106-766 (€19) : Anstdosgja] “Bo’saaTyIIv © JIANG] 
‘SPSL-766 (€19) ne ‘sanbnijod sap uoNeuIps0O) jd onbisa}eNs UONPOTIUL]g “INd}OaIIp J] 
ddav ZanbrunuwW0d ‘JUsWINIOp 39 op NUdJUOD JJ INS UONeULIOJUT,p snj{d sTud}gQO INog 


BO'SIATYITB*M MM //3 97 
: assaipe | @ Woddel 90 ap anbruode]9 UOTSIIA PT] JOANON jnod UG 


Bd'SdATYIIe MMM //:0934 
8ETS-S66 (E19) : FeIQU9S UONeUTIOJU] 


eNO VIMO 

(OLIeJUM) EMENO 

UOIBUTTJIAA ONT “CHE 

epeuey np soyeuoneu saaAryory 

s}uswaUBIasuas Sajdwe 

Snjd ap 41ua}qo nad uO,| NO S99UUOPI0ND ap a}sI7 


S}U9UILIEd S}UsWaUBIaSUd) Sal1NY 


epeuey np sayeuoleu saniyoy 


sajeuoibas 
suoneiado 


S8DINIBS 
}@ SOWJON 


$900ke,| ap je 

ajajualjo eB] e 

SODIAIOS SAP 
uoNoadIG 


souUusIpeUued 
SeAI4yoIe SEP 
UO|Oa4IG 


xnejuUsWweUeAnob 


s]usWuNOOp 
sep uoIOaIG 


TWNOILVN 
ALSIAIHOYV 


seyeuolyeu 

SOAIUDIY 
sep uawexa | 

ep neaing 


(VVad) 
JIUBAe,| BP 
SOAIYDIY SO} 
neg yelold 


TWNOILVN 
SLSIAIHOYV 


-9¢- ebed 


Sji}yes0ds00 
S8dIas Sap 


uonoa4IG 


uonenasaid 
e| ap UONOaIG 


UONEWOJUI,| ap 
}8 B1Hojouyoe} 


ap SEdIAIES 
Sep UOI]DaJIG 


enbibeye1s 
uojseb P| 
ap UOIOaIG 


uoljesiuebio,| ap ainjonsys 


-ce- ‘abed euusiuebio,| ap ajquiasua.p anp 


ns ea 


‘epeurg np seuoneu onboyjorqrg ev] ap jo epeuea np 
So[PUOTILU SOATYDIY Sop SuONe1ado sa] IUdINOS dp ]S9 9TATIOV Pp INa}das 99 ap JNoal[qo J 


SJVV1OdIOD SIDTAIIS 


‘epeues np onbijstaryore syNeUNUIUOD PT 19 ‘souUO}YIOINV 

SUONPLOIPUDADI SI] INs sInajanbud say 19 saystpeusnof sa] ‘ayIsIIATUN .p SInassojoid say 
stiduiod A ‘siaBuvI9 19 SUdTPRULD SINIYOIAYS SI] {so}sIBoTegUIsS So] 19 s]UR]eqUIOS 
suatour Say Suarpeues orfqnd 9] : SUOZLIOY SNO} IP JUOS dTANIL ,P INDJ99S 99 9p SJUII]D So] 


‘epeurs ne sdatyore sap juautaddoyjaagp 9] Anod uannos np Issne JUdIJO sofeuONeU SOATYOIV 
SY] ‘O[LOR] SQoow .p saiiqrssod say anb tsure yuauuaTjap sayfa nb sanbsayuesis spuoj soy 
suuarpeurs uoneyndod vy ev aeuUod JUOJ SaTPUONLU SIATYIIYV SI ‘SATO Pp Ina}das 99 sued 


indde }2 UOTeSITIGISUIS ‘SIDTAIIS 


‘atqesuodsar uodsey ap sinof[no) y18e epeueD Np JUSWIdUIIANOS J] 

anb JuBINSSe Ud 19 JANIITJOO IITOWDU PT] JURAIOSSId US SUdIPeURD Sap ds[quasuUa,| ap 
SHOIP Sa] Issne Judas od safeUOTIeU SAATYOIY Sd] ‘dUSIT Bp INOg Ud ‘JURpUdadaD “xne]UDW 
-QUIDSANOS SdIIISTUTLU S93] JUOS 9PATIOV ,P 1Nd}d9s 99 Jed STIAIOSSAP S}RIPSUIUWT SJUdT[O Sa] 


“XNEJUIUIIUIIANOS SOUISTURSIO Sap d}T]IGesuodsa vy SNOs JUd}saI INnb 

s}USUINSOp Sap UOTTSOdSIp ap Ja BYdIBYOOI1 ap sotustuRvdaw ap onb sure ‘sanbrwurouoss 19 
Sins adesodanua,.p xnal] op 19 UONPUWIOJUI,| 9p UOTSas3 ve] e Indde Ina] ap s1dtuIap $99 
Joroljouaq Issne JUOj STA “XNeIgpe] SOUISTURZIO S9P UOTUDIUT,| B SJUaUUNSOP ap UONITS 
-odsip op suonesiony sap juoredaid sayeuoneu SdATYOIY So] ‘SATIOW Pp Ind}das 39 sueG 


I[PJUIWIIUAIANOS UOCULIOJUL,| Ip UOTYSI+) 


“s}UDUINDOp sap UONRAIasaid PT ap duTeWIOP J] 

suep astiadxa anou 3a syndiiosap sjyno sou yuastyMn mb orqnd np sanayosayo say 39 
SoTPUONeU SdATYOIY Sap JouUOSad ay anb Isure ‘syuatuNdOp ap sinayeuOp soy] ‘xneyUsW 
-QUIOANOS SOLUSTURBIO SIT JUDANOI) IS dTATIOV ,.P Ind}das 39 Jed SIAJOSSap sJUdT]O Soy MWe 


‘gyeuorjeu sourjodu oun yuo tnb 39 epeued np uoNNyoAd,| op 

SUIOW9] Sop JUOS INb gard In9}das Np JUeUdAO.d s]UaUNDOp sap onb Isure ‘au Buoy ev 
onbiojsty Inayea sun jUO Inb yelapay JUSWOUIIANOS Np sJoIssop sop UONRAIaSoId PT B49 
9[O.NUOS ne ‘UOTISINboe | & JUDSIOA SOTPUOTILU SBATYOIY Soy ‘SANOV,p INa}Oas 99 suRG 


SIATYIAL, P Spuoy Sap UOISIS 9 UOIISINDIY 


9}IAI}Oe,p Sunayoas Sap uONdiuoseq 


epeuey np sejeuoieu saniyoy -pe- ‘ebeg 


“‘xneiguesd sinajda11p anenb sed onb tsure jurofpe [euoneu aystaryory un Jed suonouoy sas 
suep dAnddr jsa [I Sansturu ne aj}dulo0d pual [BUOTILU JISTATYOIY “J 2 [BUOSU aISIAIWIIV 


‘epeury np 
Sa[PUOTLU SOATYOIY Sop o[qvsuodsal so UdIPeURS SUTIOWUINeY NP ISTUTU PT : JIYSTUTT] 


‘SJHRIOdIOD SIdIArJOs Sindde Ja UONLSITIQISUdS ‘SOOTAIOS SITRJUDUIUIIANOS UONPUIOJUT | 
ap UOT]Sad ‘SdATYOIL Pp SPUOJ Sp UOT]sas Jd UOTTSINDOR : dITANOV Pp SINd}oas aNenb ap 
asodwoo anbrun awueisoid un juayjo sayeuoneu saatyory say ‘assed uos ap saoinos 
SO] SOAP Ud] UN QUUATpeULd UOTRINdod eT & INJO,p UOTSSTUI BS UIQ B JoUDU op UTPY 


ajejuUaWayIedap uolesiuebiC 


Seiney QOS OZ SUI} — SJENsiAoIpNe sjuswNDOG 


sainey 000 ZOL OSpIA — sjansiAoipne sjusWND0q 


seiney 000 O91 SO8JOUOS — SjeNnsiAoIpne s}uewiNDOGg 


sajaiue 000 ZS anbeyjolqiq ep sajoiwy 


Sajdlue 000 OE SAIEJUBLUNDOP LV 
sebeuwl,p SUOI|IW LZ senbiydeibojoud sebew| 


SUISSEP 000 006 ainjosyiyoie,p Suisseq 


S9[DIHe,P UOI||ILU E* | SOYED 
sjej00ebew 000 091 € senbiuosjoeje s}juaWND0q 
SOIIESUI| SAIIOW OOO Pr SeAud sjanjxe} s}juawWIND0Gq 
SOJIE9Ul| SAI1BW O00 86 JUBWaUJ8ANOB np sjen}xe} s}uawND0Gq 


spuoj np aye s}uawinoop ap adA, 


‘assed a] SIATAAI JUOJ SOSA) $99 

SNO], ‘XNPJUIUIOUIBANOS SJOISSOP Sap jd satutIduut sap ‘sainjutad sap ‘soIAl] Sop ‘O9pIA 
sapurg sop ‘saves sap ‘sul sap ‘sorydessojoyd sap ‘soiy}2] sop 9Ano UO sponbsoy tued 
‘s}UDUINDOP op suUOTT]IW sap Iny,pinolne jUd}dUIOD SaTPUONLU SOATYOIY Sop SPUuoJ SIT 


epeuey np sajeuoljeu Saniyoiy Sap spuo4 


-9¢- ‘ebeg eusiuebio,| ap ajqwasua,p an, 


‘IOTUIOP 99 op aulfIqesuodsal Ry B19 

SUIOS xnv SaJoysUeT ang WsATOp ‘anbystaryose no anbrsoysty soueywodur sun yuo ‘feuoneu 
SISTATYOIY ,[ OP SIAR, op ‘nb spariaysTUIU Jo XNVJUIWIOUIOANOS S]USUINIOP Se] *91]NO 
Uq ‘[PUOTILU d)STATYOIY ,| OP JUDUIA}UISUOD 9] SUBS SoTqesUOdsoI JUOS SI JUOP s}UOUINSOp 
Sd] SIN.NSp JUdANAd JU SAIQ)STUTLU SOT NO XNVJUSUTOUIOANOS SOUISTURBIO ST “o]ULITTIGeY 
IO] Bs Jed sayeuONeU SaATyoIY xne saguBIsse 919 UO sastogid soy[Iqesuodsal ap dIQWON 


‘TEUONPUIOIUI 19 [PUONLU UOTIY99 ,| 
B ‘DOIAIVS J] ANS Jd J[QIUSITO LP] INS ddxe 
ayooidde oun uoyas sanbnstaryore spuoj op 


jusuraddojaagp np a]1J ep Joys uN IUsAep ‘yd ‘2661 JOIN! ‘« VIO Ne anueaualg » 
Op JUIOIOJJO,S saT]o nb sored yuSWIUUe}OU SaAlYoIe SEP |BUOI}EUJAlUI |IaSUOD 
‘suoIpeurs sop jo — sonbiyqnd soiree sop 
dINPUOD PJ & S[aTUassa syUsUINDOp sap « ‘assed uos ap 
uolses ey Inod asniodxa,p oU99 UN JUOS sade} Se] jJUB/eSaid US sylUeUNY,| ep 
Sa][o — BPpeUeD Np JUSWIOUIIANOS Np ddIAIOS asowelW e| JuapIeBaAnes SeAiyoe Seq 
Nv JUOS ‘1O'T B] Ip SOUIID} XN ‘SIATYIIY So] ‘soureye Sep JUaWAaUJeANOH UO UN je 
‘LQ6] Ud ‘DppuvnD np sajpuolpU saalyoy alye00Wap e| Nod saje}uawepuo} JUS 
$a] ANS 10T ¥] SUep I[qRI9 9}9 & — [eRIOPIJ 18 ‘S}e]Q SEP ]@ SNPIAIPU! Sep s}iOJp sep 
JUIWOUIOANOS Np JHeNSTUTUIpR dULSIO Pp 19 aseq B| JuaN}I}SUOD ‘xne asjue Soddes 
suroulned np uoNeAIasuod op [euoNeU sine] ap ja SewWOY sep suOIOe sep 


SUISTURBIO Pp II} B — SOTEUOTILU SOATYIIY SO] sebeublows) je Seanad ‘saniyoe seq » 
Jonol e sagjadde yuos anb 991 a,qnop oT 


“SOATYOIV SOP [PUONLUIDIUT 19 USIPeURS XNdITIUW Sd] 
Jassoisoid oirey op yo JaAndde .p daneniul | sJUeUdAIO\UT SoTNe Pp ddAv JURUDId Ud 


‘S[OTIQ]STUTUL 
SJUSUINIOP SdP Jd SITLIOPIJ SUOTININSUT SOP S]JUSUINSOP Sop UOTISIB PL] JULIT[IOVJ UD 


‘SJOLID}STUTU SJUDUUNDOP Sap }9 SaTeIapay suoTN) 
-I]SUI Sop S]USWINSOp sop JUsURUIOd aTe]IsOdap J] JURId Ud 19 SQdOR | JURSTIOAR] UD UD 
‘gfeuoneu souryodult p saatid ya sorjqnd syusumnsop say JURAIOSUOD Ud jd JURIaNbOR Ud 


: SJURAINS SUSAOW So| Jed s[eUOTIeU dITNUOPI,p JUSUTJUAS Np JUSUTASsTYyOIIUA | L 
JONQINUOD sp 19 SHOIP Sop UOND9}0Id PT B IDIOQRI[OO ap ‘epeueD Np JUdWIOIUIDANOS np ja 
UOTU LT IP 9ATIIT[OO IITOUIWI B] I9AIASaId ap isa SayeUONeU SdATYOIY Sap JNda!lqGo J 


‘UOT]eIOPaJUOD Pv] Saide aget9 ‘Jamnypno 
SUIPWOP 9] SUBP UdIPeULD JUSWIOUIOANOS Np sANeIIUI d1gtuaId ey onb rsure ‘uatpeurs 


sUIOWINVg NP s[[Inoyoyiod 9] suep ouroutned ne saanoa suOTNINSUT saT{IatA snyd sap 
aun | 311 99 & IUOS SIT[Y ‘ZLY] Ud S9gpuUo] 939 JUO epLURD Np soyeuONeU SdATYOIY SOT 


UOISIA }8 UOISSIW ‘Jepuely 


BWISIUBHIO,| ap ajquiasusa_p onA 


ee ae “7 sand 


os 


tape wae lal, 
et eee & 
ri Aan Lea | 


a 2 7 
| inlined rar em tn IA! 
pee | rasan eR FGn ee 4M hag wr 2 LEY (Os ee 
Par Ot er 
i ey Gai eeuryed ona i 
4ii? emaese YeGey - ' 
Shee ea ey | é 
— 7 
—— —— re "(ae ar Tar ee via lar | 
> “SMa? (ey es eee “qlee fein | 
Aes Serta on (= (eee 9 ee a= 
: smemaie ap aaemiiada a 4 Meade || CPST, 
| haben scm eyitayoe De eect ahadaals ies anmgees wilieenal 
EO Ter =) bo 


APR NER SCR Um nS Te WH aint 


! a ees ie oe oO ee rk a 


® Pye Set OP. 


ae saan, a | 


re —> ene Sax eee 


-1e- ebed Je1IOUeUI} JUBWISPUdY 


rn en aU UnnInIEEIS SESS 


“epeuey xne]UaWeUJeAnob sedlAses je soljqnd xnenesy Jed sninooue sjue}UOW Sep e}dwood sed juEUUAl} 8U S|| 
“sajeuolyeN SeAluouy Se] Jed SeninooUe sesuedep sej juajuaseides Nea|qe} 8d SUP SNjOU! S}Ue}UOWW Seq] : BION 


}SENO,| ep 
S'2l9 O'LIZOL JyesoWEWLWOD ed4IPF,| OP JalOld 


0'00€ 0'002 8 neeujey ep jelold 
- - xneiauab sadles 


$9||994 Seje}O} senngid 6661-866 S866I-Z66+ yUe1INOD BHANIE P SANB}IIS 


sesuedsqg suol} sesuedeag sajjael $a}j201 jewNse 
-esuoyny sesuedsq sasuedeq |e}0} 1n09 


0002-6661 


(Sue]]Op ap SJ Ud) a}IAI}9e,p 4najoes sed SUOHeSsI|IqowU.p S}aloig 


SADE .p 4n|ajoas sed SuO!esiiqoww!.p sjafoig : g sa1INUeUTY Neajqey 


S‘2L6 jeyldeo ua sasuedap sap je}o, 


xneiauab SsediMas 


indde ja 
UOHESHIGISUAS ‘SB8DIMIAS 


a/EJUBWAWIBANOH UONeWOJUI,| ABP UOSE 


SeAI4oe,pP 
Spuo} sep uolseb ja UONIsINDoy 


$9||994 $aje}0} senagid 6661-8661 8661-Z66L BHANIE Pp SANB}IIgS 
sesuedaq suoiesiiojny sasuedeq sa||aed $9||a0J 
sesuedeq sesuedeaq 


0002-6661 


(S4E|]OP ap SJatj|IwW Ua) 9}ANOe,p 4najoas Jed jeyIdeo Ua Sasuedag 


SAID .p 41najoas Jed jeyideo ua sasuadag : 2 Ja1INueUYY Neajqey 


epeueg np seyeuoljeu saniyoy -0€- ‘abeY 


8'P9l | O'S9Z I O'S9Z I 6'V9L L 0'8Z8 |b Wajsued] ap Sjuawaled sap [e}OL 


8'6EL |b O'Ort L O'Ort L 6'6EL SUOI}NI4JUOD Sap |e}OL 
S'6EL |b OO! | O'Ort | 66El | Indde je uoHesi|Iqisuas ‘SBOIES 
SNOILNEIYLNOD 


SUOI}UBAQNS Sap |e}O]. 
indde je uonesiiqisuas ‘seolmes 
SNOILNSA8NS 


$9j|904 $9|b}0} senaeid 6661-8661 8661-L661 PUANIE.P SINBIIBS 
sasuadeg suolesuojiny sasuadag sojjaed $9}|90. 
sasuadaq sasuedeaq 


0002-6661 


(Sde|]OP ap Suat||iW Ua) aPIANOe,p snajOas sed jajsued ap sjusWAIeg 


Wajsueds) ap Sjuawaled : 9 JalIOUeUL) Nealqey 


‘JUBWAOUUO!OUO} BP Sasuadap sa] SUeP asnjoU! Jse Bsuadap 9}}9D “$ ELZ 16 OP 

yIe]}9 INOD Us BsuUe,| JUBIND BSUadap jUue}UOW 97] ($ 9GG EZ) ajuapedesd seuUe,| BP JUeUBAOId JUe}UOW Np je 

($ ZZE 9LL) eJUeINOD sauUe) JUBINP si9UaBH jUe}UOW NP aSOdWOD jse 0007-6661 4NOd ajqiuodsip |e}0} JUe}UOW 87 
y2]Q,| 8p SeslejUaPsOXe SUaIg Bp 9]UAA B| BP S}INpOJd Sea] JUa}UaSe1dad « SeNAgid UOU » Se}e09J S97 : EJON 


sa|qiuodsip uou Sa}ja0e/ Sap je}OL 
senaeid UON 
jaiyied je}O] 


xneiguab sadiues 

Indde }9 uoHeSI|IGISUES ‘SEDIMES 

afeJUBWAUJAANOH UO!EWUOJUI,| 9BP UOSE5H 
SaAI4oe,P 


spuoj sep uolseb je UuoIsINnboy 


$a||204 $9|2}0} sanagid 6661-8661 8661-L661 aVANOe,p Sine}9eS 
sesuedeq suonesuojny seaye0ey $9||201 $aj|oe1 
$9}}9904 $9}}99904 


0002-6661 


(S4e|JOp ap Ssai|jiwW Ua) a}PIAI}Oe,p snajo—as sed sajqiuodsip uou sa}je00y 


sajqiuodsip uou sajja0ay : G JaINUeUIY Neaqey 


-6z- ‘e6ed JAIOUUI} JUBLUIBPUdY 


nnn cee edaEyattEIyEnSnSEISSS SINE EENenneeeeeeeneeeememd 


‘anbipul je}0} ne aipuodsasioo sed au juaAned sj! ‘sipuoie 

}UR}O SO4jJIYO S97 “C000Z-6661 Ue Sa||jag1 Seasuedep xne juepuodsalj0O SesBH Sei1gjOeIeD Ua Sa1}}I49 Seq 
‘(ye}Q,| ep Sesle]JUaPEOXE SUBIG SEP a]UBA ke] BP s}inpoJd Sap ja sesuedap sep seulejuewajddns sjeHpng ‘sesuedep 
sap jediouud yeBpng) 000Z-6661 JNod seje}0} suoHesO}Ne xne juepUodse1OD senbi/e}! UE Sa1YyIYO S87 : e\ON 


TWLOL NP % 


8'LSb 6b v‘900 ZL 1600 Z 9'€ZS bh L'Z16 OL (S9]|994) 

Z LLL 6b 9019 91 Live 0‘00Z FL O6LO LL (sejej0} suoyesuojny) 

0'09l Sv O'961 tL 0'60 9 O'SE8 SI 0'080 6 (senagid sesuedgq) 
TWLOL 


‘800 9 8'798 S Live 0'vz (S91|99H) 

Z'ELB S €'92LG Zeal Z'be (sejejo} suojesiojny) 

S'9r0 S 668 P L'Zel 661 (senagid sasuedeq) 
UO!EWIOjUI,| ap UOI}SAaBH eB] ap UONO|IIG 


Lov 2 9'789 2 v2 6'v (S91|29u) 

bzeg Z 8°05 Z 9'L2 67 (sajejo} suoyesuojny) 

O'err 9 O'ely 9 more O'v (senagid sesuedeq) 
uoljsab e] & SadIAJaS Sap UO!}Da1IG 


9'69E Z €'y8z 8‘0€ a Lv0 2 (Sa||@9e4) 

per Z LLG GALS B'GLLZ (sejejo} suoyesuojny) 

60k 9 €'Lez% ; Q'ce L'€98 S (senagid sesued9q) 
SUOIJEDIUNWIWWOD Sap }8 S}UAaI|D XNe SE8dIAJES SEP UOI}IAIIG 


S‘6LL 02 zSE8 6‘ZEE bh 0'0€0 Z (sej1@9u) 

0'8ES 02 8'SL8 0'Z0S tl 8'600 Z (saj2}0} suojesuojny) 

v'98S 02 Z'269 L‘Z29 SL L689 | (senagid sesuedeq) 
SaAIyoIe SAP UO!}PAJASaId B| ap ja JUaWAaddO|aAap Np UO!DaAIIG 


9'%zs L‘SosS LZ v's (s91}994) 

L‘LLS b'e6r GA! GG (saje}o} suojesuojny) 

€'6P 9' Ler : Ze Sv (senagid sesuedeq) 
SOAIYDIY SAP a]e4}Udd UO!}eJ}SIUIWpPe | ap JUaWABHO] ap jaloig 


7L6l Z'002 ve (S2a]|994) 

O'6Eb P G‘G6L Ge (sajejo} suonesuojny 

SOLO E L291 62 (sanngid sesuedaq) 
sajeuoibai suoneisdo 


€'GEz | S‘26L o'r (se}|99u) 

£602 | 89 Zbl (saje]o) suojesuojny) 

JEG) |b S966 L‘ZL (senasid sasuedaq) 
julolpe JBuOIeU S}SIAIYDY | ap neaing 

€'87z % Levy ZE8Z Lb (s9}]294) 

p'GES Z beer é 9'008 I (sa/ejo} suojesojny) 

2'SS8 | v'OLe L'egr (senaeid sasuedeq) 
JPuoHeu a}SIAlydiy,| ap neaing 


xneiauab aje}uaw S@AIYDIE,.P indde ja uonesiuebico 
SODIAIBS -ausaanob spuo} sap uolesiiqisuas 

uoH}eUOJUL| UOol}Sab ja ‘S8DIAIBS 

ap uoljsay uolyisinboy 


SHANDE,p Suna}9eg 


(Sue|JOp ap SsaijjiwW Ua) a}PIAIDe,p 4naj}o—as sed 
$9||991 Sesuadap xne uoljlsoddo sed awsiuebio,| nod sanaaid sasuadap sap anbisojsiy uosiesedwiog 


SPAIIE,.P 1N|jJ9—aS ja 
uonesiuebio sed sadinossad ud SUIOSag : p JaIDUeUI) Neajqey 


epeuey np sajeuoneu seniyoy -@z- ‘ebey 


‘anbipu! je}0} ne aipuodsajjoo sed au juaAnead sj! ‘sipuoie 
JURA SAdjJIYO SO] }e}F,| BP Seile]UsPgOxe SUeIq SEP a}UBA | Bp S}INpoJd sep je Sesuadeap sap sailejuewW 
-a\ddns sjepng sap ‘sesuadep sep jediouud jaBpng np ewwos ke] e puodsea0d suolyesuojNe sap je}O} 87 : E]ON 


8'LSb 6b 7 LLL 6b 0'091 St 2 SSI 8b 2 Spl 8b 


v°900 ZI 9019 91 0961 I GLLL SL g'PES SL xnesguaB seoies 


ayejueWaUWJeANob 
‘600 Z Livy l 0'6r0 9 9'966 9 LZ 9 UONEWUOJU!,| BP UOSOS) 


SOAIUOIE,P SPUO} Sep 
9'€ZS bh 0'00Z v1 0'SE8 SL 9'8LE rh 9'68Z ZL uolseb je uolisinboy 


L216 OL O'6LO Lh 0'080 6 S290 Lh 6 £20 6 indde je UOHesI|IqISUaS ‘SED!/ES 


$9994 $9|B}0} senagid 6661-8661 8661-2661 BHAIE.P SINBJIIBS 
sasuedaq suolesiojny sesuedeq $9||201 $a||aes 
sesuedeq sesuedeq 


0002-6661 


(Sue]JOP ap SsatjjiwW Ua) a}IAI}De,.p snajoas sed 
$a||90e1 Sasuedap xne uoljisoddo ied awisiuebio,| nod sanagid sasuedap sep enbiojsiy uosiesedwog 


$9||9901 Sasuadap sap ja sanaaid 
$aje}0} Sasuadap sap anbiojsiy uosiesedwog : ¢ Jaloueul} Nesjqey 


-/Z- ‘ebed JaloUeUl} JUBWaPUSY 


‘anbipu! je}0} ne aipuodseasi09 sed eu juaAned sj! ‘sipuode 

JUR}O SedjJIUD S97] “0007-666 UP Sal|991 Seyje9e1/sesuedep xne JUapUodse100 SesB Se4a}OeIeD UB Sad}}149 SOT 
‘(ye)q,| BP Seule}UaPEOXe SUBIG SEP ajUAaA ke] ap s}Inpold sep ja sesuedep sep sailejueg|ddns sjeHpng ‘sesuedep 
“ sap yediouud yebpng) 000Z-666} EP Sa|e}O} SuOHeEsO}Ne xne juapuodsals0o senbie}) UA Se1yIYD S97 : e}ON 


6 L202 22 (sajjaey) 

E'L25 ZL (sajejo} suojesuojny) 

O'E9l 89 (senngid sesuedaq) 
awweiboid np jau ynoy 


v'6b0 £2 (sajjaey) 

b 600 €2 (saje}o} suojesuojny) 

0'8cl 2 (senasid sesuedeq) 
$aJa]SIUIW Sai}ne,p ed Sj19}Jo SadIAsas Sap }n0D 


(€€62) (sajjeey) 

(€'€62) (sejejo} suoyesiuojny) 

(0'SZL) (senaeid sesuedeq) 
JOSaJ, Ne Saa}aye sayjo0ey 


sasuedap ja sa}ja001 soujny 


S'lSp 6b - e'lSp 6b BpOLt - o'489 Zp 209 (S2]|29y) 

GAZAL OF. = ZLLZ6h OG9LZL - 2900 8¢ ZO9 (sajejo} suojesuojny) 

O'091 Sp - O09 Sp O'GOLL - O'S6E EY O19 (senreid sesuedeq) 
Je}O] 

p900 ZL - y900 ZL - - p'900 ZL Obl (sa]}294) 

9OL99L - 90L991 - = 90L99L Obl (sajejo} suojesuojny) 

O'96L yt - O'96L pL - : O'96L rl Eprl (senagid sesuedeq) 
xnejauab sadiasias 

‘6002 - 6002 - = 6002 ebb (S2]1994) 

Zupile «= Lieypl - = LieyZ Eb (saje}o} suojesojny) 

O'6P09 - O'6p09 - = O'6p09 ~6El (senagid sesuedeq) 
aje}UaWAUIBIANOH uol}eUOJU!,| ap UOI]SAH 

Q'ezS bl - Q'EtS bl - “ Q'E2S bl LL (sa}|99ay) 

O'‘00Z FL - O'00Z FL - = O'00Z PL =9Zk (sajejo} suoyesuojny) 

O'SEs8 SL - OSES SL - = O'SE8SL LBL (senagid sesuedeq) 
SOAIYDIE.P SPUO} Sap UOl}saBH ja UONIsInboy 

LZL6 OL - LZt6 OL S'pOLL - O'8rl6 6h (S2]|29y) 

OGIOLL - O6GlOLL O'G9ZL - O'rSZ6 6b (saje}o} suoyesojny) 

O'0806 - O'0806 OS9LL - O'SIEZL Lb (senneid sesuedeq) 


indde je uolestigisues ‘saoiAsas 


so}jeu sajq soynig Sd9}OA jeyidea juoweU SPADE .p SinayIas 
sesuedep -iuodsip sasuadap suo -uoljouo4 
Sap |B}O] sajjedeay Saepyjejo, -nqisju09 
: SUIOI 38 SUO]} 
-usAqns 


(Sae|JOp ap SJai|jiw ua) 
9ANOe,p 4najoes Jed Sajjee1 Sasuadap xne uol}!soddo Jed awsiuebio,| nod sanaaid sasuedagq 


$9||a01 SaSuadap sap ja 
sanaeid Saje}O} Sasuadap sap uosieiedwog : Zz saioueuly neajqey 


epeuey np sejeuoieu saniyoy -gz- ‘ebeg 


‘($ Le 16) sesejuep 


-89X9 SUBIG BP 9}]UGA e| BP }iInpoJd np JUeUeAOJd SasUedep Sep jUsUUaIdWOD Sa|j9e1 Sesuadsp seq ($ €88 6EL) 
}2}3,| 8p Sesle}UapsOxe SUa!g ep B}UBA e| Bp SjINpod se] sed pussdWOD aU |e}0} BD ‘seulejUag|ddns sjeHpng sep 
je sesuadap sep jediouud jeHpng ne snaeid sjue}UOWW Sap BLUIWOS | }UOS Sa]/e}O} SUO!}eESUO}Ne Saq : BION 


8°LSb 6t 


0'220 9 
8°62r Et 


sajjeeal 
sasuaedaq 


€LE9 6 0'091 SP awisiuebi0o,| ap |e}OL 


safojdwe sap xnelioos 
0'2Z0 9 0'%22 S sebejuene,p awibei ne suoyesiod (S) 


€'609 Er 0'8€6 6E JUBWAUUO!}OUO} ap sesuedeq 09 
sajeuoijeu SaAlyoiy 


$9]e}0} senaaid HWPas1D 
suOesuOjny sasuedag 


0002-6661 


(sue|JOp ap SJaijiu ua) UONeSHO}Ne Jed SidIOQUeUYY SUIOSag 


S9AnOJdde S}ipaid Sap as!eWIWOS : | JaIOUeUTY Neajqey 


-Gz- abe J@IOUBUI} JUBWIaPUdY 


SAIOe,p INe}Oes Jed SUOHeSI|IGOWWI,P S}elold 


SIAIOe,p INajoes Jed jeyIdeo ue sesuedeq 


yajsuel) ap sjuawaled 


Se|qiuodsip UOU Sea}Je09}H facrencie da 
SIAIOL,P unajoes ja UOHVesiUeHIO Jed seoinosses UB SUIOSEgG = 


sa|jee1 Sasuedap sep ja 
senaeid saje}o} sasuedap sap anbuojsiy uosiesedwog 


soa}jee1 Sasuadep sap ja senasid sajejo} Sesuedep sep uosiesedwog 


seAnoidde sjipes0 Sap aileWWOS 


Joioueuly neajqe} np ayy 


sjijejnyideoses suaioueuy xneajqey 


‘saTeiguas suonesado soy suep astpnn ajo e anboy 

‘ye1q.| Op suarq ap uontsodsip e] op jueusaoid ¢ /ZE OI] PP JURJUOW UN NSor USUETeS9 
UO SOATYOIY SIT ‘(¢ NeITQe} IIOA) SOATYOIe Pp sJUsUNDOP sap satdosoj}0yd ap a}UdA BI Op 
yuourayedrourid yueudaoid ¢ OOO LLI AP S9NddE1 Sap NUd}GO UO soTeUOTILU SOATYIIY So] 


“SUOTTTIUU p 

UOIIAUD & JUIAY,S SAINOSSII $99 ‘QOOZ-6661 UT ‘aJeuoreu onbayiorqrg ey anod sagsiynNn 
SIDINOSSAI SI] IN[OUT « XNLIDUDB SIOIAIDS » DATIOV .P INIJOVs AT (p19 € XNeITGe) IIOA) 
JUDWIISSI[Qe}9 | OP SaTe}IO] Sasuadap sap % S‘{¢ JUaJUasgidal ‘« Indde jd UONRSTT{IqGIsuas 
‘SQOIAIOS » 19 « SOATYOIL .P SPUOJ Sap UOT}Sa3 Jd UOTISINbOY » ‘xnop JUOP a}TATIOR .p 
sinajoas ayenb ap astwianua | red suruess01d Inoj JUaNsTUTUpR soyeUONeU SdATYOIY Sd] 


(7 Nvalqei IIOA) ¢ OOT ILL 6F B 

Ssotqiuodstp spuoj sap [e10) a] dVod yuo ‘sjuryodu surou same .p 19 ‘sjuduajsn[e sag 
"SOATIDB[[OD SUONUDAUOD Sap SUOTILIDOS9U Sap JURINSaI SayUd}US xNv Sanp alleyes ap suonr} 
-uowisne soy Inod voli /‘] UOITAUD Nd5oI JUDUZTeS9 JUO SITTA ‘OOOT-6661 & 6661-8661 
op UOTT[IU f°] UOITAUD 9I10daI JUO SaTeUOTIeU SIATYOIV Sa] ‘saho[dud sap xne190s 
SOSLIULAR Pp SOWIZII xnv SUOTINGIUOD Say stIduiod A ‘(] NeITqQui IIOA) ¢ QOD OII Sr kB 
HCAZI.S OOOT-666] INod sayeuoneu saatyory sop sasuadeap sap jedrourd jo8png a7] 


JaIOUBUI) JUBLUaPUS Np NdJiedy 


Ja1NUeUl] JUBWOPUDdY 


wahoo Ks 4 Fi os iy 
igichy > aLA a Mii 7 cs Mia) 
a esr me MR siepebiee ie hss >I : at, 
oo Pea ay ser nets, de Kant ines b Ket - 
7 <u scene pre Siepme m4 Cinger +" hana i PR eye yi 

sap ccipouwll § Sele FD Mere de i] MLE IY Ty A, Fy gh wy i. 


: 7 5 ma 1 wary A it 


a CUPS Y 8 Gree WL ISE ss Cay isite h ag ff ens > 60H ) 
ay Mi ALY Te Herre a: 2014: ty tb wih att 7 Hing 4 
‘ a; *1 Ys Nw py anes oF “4 i 
yr ryt ww | j : ™”) 
4@ > Ge Y 
a a feet) GF pitets +i:*. ¢ Os OA) ity ie ent cae) wet Ly valid ' . 
FOE ass yee a a a ieee Ses 0 WI ee) WHIihinwe ow 4 bon 
q Raibuuen! Ge il) eine Rady tenia of Senn OK ny ‘8iP 
rd ae aoe 


Ge i Ps - a Le | ig f id Oa 

+ Ea i ‘s . ee én Lal sjo a 9 LA, heh 

ae Me, ray ‘dap 1S), a) e pa. yt he my (ho th Sah 

ye ewe, he MEG Fab &! (hie rua we P De Gar i Grelggen. 
agen L4be 6 ibid Ca ADE’ Gite) Gh | Geel Ge ;, sisi PoMnDIc® ry 
ayvite te TIN j"  Poroipn) ee OeIGs Heer re? 0 ie ore 60 hae Os ei) A, 

7 Or POA Lilies (oq {F1HgciICl Ie TUNIC ¢ g in coda 4¢ Sage wily oe : enti, 
snap inpreahe yep yeemean ges. Yen Con tice OOS Ane Enz TRA Guy G, eu Gt 
eS areppipereicaeins Daleamts eUtat eae ech! oe Wile oh iP 

¥) BMC §FGSS Maye ep te Maths, Mety. We lineal Uru, emp nici? 
ee hip nanane Pabihseridt re eee ie 
vn aa Ges ee ee iri a . 
p taere Orne itp 9 ps ie epevio 
YAUPASREOL VED? YS WANA @\OUTRDHRe asc bUTHed QL dra Lsce ingen 1 ye! eo eOG 
HEME Beachy 1s Lea eee UN tie ath Br fe oe ya 


4 faeglarenants apt (ie ae ee neha ‘baniias 

€ jamais ate nk aN pte tc! leh ev as CE al rel 2 
| Qt pene eens SANE! (A etree tay Chik hee res ty I 
[ere emcet ee A ee renee igh Sy - 
SCT ore see es Fel ores a ne te) ugh Wii a 


| Peameremeume feneernoene conn jeri ak. igh . 
atic wt d\) Giang ee\ 


Gig) i aie O 1B Syalet jad 6 


Gronbewoujqweushiro.se ¥ Spujscisnany 


-e2- ‘abe suoddes sap juawadnoiy 


we —— 


“SJOW SOP UOTRST[IQOUIUIT ,p 1d 

JO1DIOX9 Pp dyiqeiduroo ap swiaisAs UN & UONISUPI) PT JoInsse Inod sayeuoTeU SAATYOIY SP] 
yuasodsip juop suondo sap asdAyeue oun 13 AIS BP] Op SIAN Ud 9ST BT Op ona Ud UOTeIedsId 
Pl op JUDWIDOURAL__P 1%19,, op UOTeNTeAY,| onb Isure ‘a1ANad ud dSTWI Op Ue[g UN,p uoN 
-eqoldde | S4]S eB] Op WAND Ud astu By & Sa}oayye saysod sap uoNeIop ky] : sUTeUTOp 99 sURp 
syey[nsoi ap dnooneag Ja}e}suod nd & UG “aJO.NUOD dp UOTIOUO] kL] Ip YSTUJOPOU [IeAR.] Op 
sped uN .p ajuvIsajuI ansed oun ajuasaidas inb ‘(4JS) VVOUeUT] UOTJVULIOJUL.P IIBde.S 
RP] Op WANA ud astu eT & JoIedaid as JUDAIOP SaTBUONLU SOATYSIY Sd] ‘S}eI[NSAI Sa] Ins 
Oxv “OISQIUI SOAR _p urd nesanou uN ke JUSUTWE}OU JINpUOD B INb 99 ‘GGG UTUOINK | & 
d9dIOW 919 B ddI3S9IUT UONKTIULTd ap safaanoual syooidde oun ,p dIAND Ud ISTU PT 


"SONUDIUTCUT JUDIOS SaT[a Nb 9d ke 

puone .s UO jd JUapaoeid JdIDIOX9 | JURINP SasUIdaNUS SOANENIUT,p dg[NOJ eB] SURP JUDATIOSUT,S 
0007-666] 9919J0X9 | JURINP SofeUONeU SdATYIY Sop suOTesITeaI op dnoonesg ‘aeigues 
uoneoryiueld ap snssaooid 3] suep soureuny saoinossal sap uoTRoTIUR]d ev] op UOTIRISIIUT | 
Jo S]RI[NSII Saj Ins axe UONKoTIuLTd op snssaodo01d UN, p SIAN Ud ISIUI PI SIOAUD ATRIOS 
JUSIISeSUd UN sane aus eIZDUOUS A UGC ‘a[Q.UOD op UOTDUC] PT Inod suJapOU [eae op 
SIPLD UN, P JUSUIISST[QUId | JURSTA S}IOJJO SINS] JUOIAINSINOd sayeUOTeU SOATYOIY SIT] 


4N8jO1}U0D Ap UO!}DUOJ eB] ap UO}eSIUJapOW! 


syiodde sap juawednoiy 


epeuey np sajeuoneu saniyouy -@z- ‘e6eg 


‘QINLUNWIWOD INI] 39 UOTSaI ANd] ‘sAed Ins] 

Ins ‘SdUIQUI-xNd INs sasoyo sap sipudidde inod urtosaq jUO s]I JOP sTNNO seq] 39 anbr0jsTY 
UONPUIOJUI | Op susIpeueD sounof xne ITUINOJ & ISTA IND apeJUIUTAUIDANOS d[[IY99,] & 
MuoLd ev] k JUANGINUOD sayeUOTeU SOATYOIY So] ‘oUsT] US s[qruOdsIp [alIayewW Np xToyo np 
}9 GOA AIS NP UsISOp np aIdeyo nv ‘s}]QIQ}UT SINI] & VSI[IQIsuas ULIa Ud Jd sauNal sap 19 
sJURJUS Sap sIaTTNOIed suIOsaq SJ ANS JURIUIOUOD 9s U “SUONDITJOO SINa] SuUeP dANO I) as nb 
anbrun jd dyorI Ustpeued NudgUOd ne sgodoe uN sKed np sareyye .p saoeyd xne 3a sajooe xne 
‘SQTIOTWMIOP XNB ITUINO] & ASIA SayeUOTIeU SAATYOIY Sop onbrirauinu sadder .p suweISOId aT 


saunoaf sa] ja syuRyjua Say 


‘anbrystnsury ja afyamnyyno 

‘Q[PUOIZ9I SISIOAIP PT 913TeU JUN snou Inb 39 ap jd UaIpeURD UN dg,p anb 3s9,9 anb 990 ap 
DOURSSIVUUODIA VP] IP JUDWIISSTOINOV UN JUISTIOAR] UOTILST]IGIsuas ap sWTWUeIZOId IN] 19 
SINDYOIIYO xnv JUITJO Safa,nb soudigjo1 ap SOIAJOS ap OUTS a}SKA PY] ‘suOddns ap sadAj 
SIQAIP INs s]jusUINDOp ap UONTSInboe .p [euoTeU suTUTeIZOId Ina] ‘ayeuONeU gINUSpTI.p 
JUDWITJUIS I] IASIIOAL] IP 39 SUDAO}O SdS OP S}TOIP Say Jasa}01d ap ‘epeueD np silowWsUW 
PB] J9AIasaid ap a}9 B SaTBUOTIEU SAATYOIY Sop Jepueul gy ‘elap sue gz] ap snjd Inog 


IUN 49 J.10J EpeuReD UQ 


“SOATYOIV XNV SYDOP ITOAR Pp 

sXed ne jnojyred ap jd a8e INO} ap suaIpeuRD xne vIyoUWIEd saguue sauTeysoid buts 
so] Inod anbiiguinu sgd0v .p s189}eNs suE) ‘onbi19uINU 938 | B DUUDIPeUvD IN}[ND LT 
Tiyqeid & Planqinuos Inb uoNesiiauNnu op suTWIeIZOId a}seaA UN pad ins aJaW Inod 
stidanua 919 uo sjuryodun synesedaid saq *JOUIOUT | INS sINayo1syo sa] inod satqruodsip 
JUOS Inb sasLgUINU S}USUINDOP ap 19 DYIOYIII Op SJUSUIN.YSUT P SIQUIOU J] JOJUDWUTN ,p 
JUINUNUODS 19 GaAQ IIS INI] Op UBISap J] WeJoI UO SaTeUOTeU SOATYSIY SI ‘OOOT-666I1 UA 


‘QUUDIPRURD dINI[ND eT Op UONRAIISaId VI JO JUDUTOSSTYSIIUS | ISUTe 

Jue}UIEd ‘sUOTIDAT[ON XNv $gd9¥ ,[ JASIIOARJ INod seIpswu XNvdANOU Sop UONeSTTNN | 
BIISCINOIUS UG “dUBI] US S3[QISSIdOR SUOTIIIT[OO SAINI] JURPUdI Ud ‘SUdIPeURD So] oTUS 
Udl] J] Jao0I0JUII JUdANad Inb suonnisut.nb jue} usa yusWaNbiyt19ads soguUONUSW Xnop 
S9]no} JUOS seUONKU onbayjOI[qIg PL] 19 SA[PUONLU SOATYOIY SOT] “UOTPUIOJUT | Ins sgseq 
IJ2ANOU JTUIOUODSS OuN ‘dTOITS PKK ne ‘Andde .p uye sdJIsIOAIp 19 IOJ DINJON.SeIJUT 
aun .p juawaddojaaap 9] JoseINOOU,p 3d 199ID OP UIOSD I] 9JOU SUQIL, NP SINODSIP aT 


anbiruweudp stwiouo0da aul) 


saje}uawausaAnObued sayold say 


JUNWapUa 9] INS 19}0U eB S}UIOd SaljNy 


-|2- abe jauajsiuiu JuUsWepUey 


en SSS 


‘QINSOUI INI] B SATAIAS Sap SUdIPeURD XNP JUOILJO 19 ‘oISOTOUY II} ke] ap 

ajurod aul ey & UONONNsUOD ouN ‘neoUTey op uoNRAIosgid ap aNUsD ne sjusuIg;duros 
Sop JUOIAS SUOTIETTEISUT Sap ‘JouUOsIad np ja oI[qnd np sd1Z9Uaq Ne ‘a[dVIS [XK Np sousip 
SOUIOPOU! SUOTL][LISUT,P Ia}Op as op douRyoduT | e JUeNb soyeuOTeU saATYyoIY sep uON 
-IAUOD BP] SP SUSIOUIY) 19 UTASSAP B ISIOYS 919 B NaI) JOU IT “9OUIT[9OX9 Pp NdI] UN ITUSAAp & 
SOPRUONLU SAATYOIY Sap JUaMaseSua | ap saiepnsue sozaid sap jusnINsuod soaneNtul sad 


‘IQIOURUT] Qd1dJOXe UTeYdOId Np sInod Ne JOSaIL Np [lasuoD np uonegodde | 

B astunos vias Inb ‘jafoid np s}NOd Sap UOTVUINSS | JUSUAT[ONIOw JUSNIDa]Jo seyeuOTeU 
SOATYOIY SI] 19 PPRKULD XNEJUSWIAWIIANOS SIdIAIIS 39 sopgnd xneavll “aeIIU Ins SUIT] sop 
a8esodanua.p jafoid un ve sIe[[OP Ip SUOTT[IU QI SNOTTe & OOYOT JAA} ap [elapay Jospnq 
JT 1S9NO, | ABP JNLIOUIDUIWOD DOIIPY,| op UONPAOUA eT BIpUdIdaNua,p JuURAR aIda}eINS 
L] AP SIe][Nsar say aNLeUUOS ap aipudne We]e] [t,nb sproep aie k [I ‘sorosexe ureyooid np 
sInood ne juoJasuojoid as nb ‘xneaen sjuewoduit sao juRING ‘dULId} SUC]  JUDIUASO]T Ap 
ajuroluod aIdaiens oun, p uoNeiogeys,| ‘aeuoneu anbayjorqrg ev] dae ‘stidamusa yuo 
SayeuoTjeU SdATYOIY Say ‘satydeisojoyd say 39 ISO[N][IO ap aye.IU INS SUT} Ip Spuo} sap 
asvsodanua | inod xneso] ap uoNoNAsuUOD PY Jd ‘sJHeNsTuUpe 19 sanbystaryore ‘sorpgnd 
SOOIAIAS SO] InOd syeNUID UONLIISIUIWUPR ,[ IP IBIS J] dIIe] US, p ANA Ud ‘}sanO,| ap JNeIOW 
-UILUOD AdIJIPA | PP UONPAOUAI PT : OONZ-666] Sassoid ja suvjd sa} ans jtoddvy a] suep 
SOILIDAP SUONETTRISUI Sap avid Ud asTU ET WeSTA S}QJOA Xnap ud saNeNtur ouQ ‘sanbnstaryore 
SQOIAIAS SAP Ja J[QUATTO P| ap ‘JauuOsiad np sjuvasueYo suTOsaq xne saidepe xnedo] ap ouIsTU 
-P310 | IO]OP & ASIA SaTBUONLU SdATYOIY Sap sanbisayens saysord sayedrourd sap oun J 


juawabo] ap ai6a}e11s 9uN,p a4ANeo Ua aSIW e7 


‘yafoid 99 ap uOTeNyeAgal PT Be JUaNbgsuOd Jed eLIDA afeuONeU anbeayjor[qrg eT 19 
So[PUONPU SOATYOIY Saf INod JUIO[UOS UONPULIOJUI | IP SAIBOTOUYIA) Sap IdIAJas NBIANOU J] 
“ams guuop efap e uo atjanbey e UONepueUTWOdeI oUN ‘saUsTURSIO XNap say Inod anbrun 
UONPULIOJUL | IP SAISO[OUYIA} Sap IdIAJas UN, p UONPIO RT] SaTjNe aruda JuaTeUdIdWIOD 
SUONBPUPUIWODAI SoD “afeUOTeU anbayjOI[qrg PL] Ip 19 SaTeUOTIeU SdATYOIY Sap SUNOS 
SOOIAIOS SOP UOTSUD}X9 | WePURUITUOSAI YsT]suq uyor op Wodde!l a] ‘YOOT-666I OP UY PI & 
UONPSTURSIODI OUN IQNS B JId JUSWIASeBUA 199 ap afqesuodsal Inajas a] ‘JURpuadag “[auuON 
-elodo [949 Jarutaid np uly ey & JURUDIUTeUT sd Ud aIBaIENs PT “sauATOR sayedroutd sas ap 
dINPuod P| INnod uOHeUOJUT,| IP SAIBOTOUYd} sap 19 UONPULIOJUT,[| ap UOTISas ap sTNO sap 
Wold Joi op safeuoneu saatyory xne smjauled ap uye uoNeorturyd ap snssasoid np 
BUO] NK INO} dJAINsInod as POP atBayeNns PT sp dIAna ud ast VT ‘sonbiayens sawoud soy 
JUP}I[JO1 UONPULIOJUI | OP IISO[OUYII} Ap 19 UOTPULIOJUT | OP UONSa3 op aIBayeNs oun .p 
dIAND Ud ISTU PT L OWISTURSIO | WRIBeSUA CYQZ-666/ Sailsold ja suvjd sa] ans j4oddyy JJ 


UOI}EUOJUI| ap 
saiHojouyse} Sap ja UOI}EWOJUI_p Se8dINOSSeJ Sep ensODe UOIeSIIIIN oun 


epeuey np sejeuoieu saniudiy -Oc- ‘e6eg 


‘IOSOIL, NP [I9SuO_D 92 Jed YSTA DIAND ud osu op ueyd 9] 

JUDAINSINOd 39 sajsod sind] sno} sp UONeNeAY | 12 UONdLSsap ey] aia[dwi0d JUO sayeuOTeU 
SOATYOIY SI] “(UONPOIJISSe[D Op d[eI9USS OWION) souTeUINY sadINOssal ap auaisAs np 
JUDWII][OANOUAI OP IPJUSWISUIOANOS IANLNIUI | Ip aiped aj sueq ‘onbrqnd uonouoyj ey ap 
soAo[dwia sap saidne ajanbuq,| Jed saaaqnos sawaygoid xne nb tsute ‘a8esstjusidde | 
J9 UONUDIII PT ‘JUIUTOJNIDEI aq anb sya} ‘stjap xnev SUOTINTOS sap JaANO] ap SdATyoIV 
xne Issne ejoulied arsayeis 3190 “aseq ap saduajaduod say onb tsure ‘sjauuorssayoid 
JUIUTIUUOTIDayJIOd J] 39 UONLULIOJ LT ‘SdIQULS sap UONsed PI ‘dAQTaI PT Op UOTeOTJTURT PT 
‘SaIeUUOT]Sds Sap ay[Iqesuodsar ey anb sa} sourewiop sap eiastA nb ayeqoys saureumny 
SIOINOSSAI SP IBa}eNs ouN ,p 9[d JUSWTS JaTWaId J] ‘JUDWIApUAaI NP UOT}SaB ap Ja UOTIVOT] 
-turyd op sumweis0id nesanou un doryd Usd stu UO SaTRUOTIEU SAATYOIY S2] ‘OOOT-666I1 UF 


ayyjenb ap sadiAsas Sap }usNO} INb aijyenb ya sAjow jauUOSsied UN 


‘7 19 | SIQIOURUT] XNvITQe} S9] IIOA ‘s]UDWOUBTasUdI op snjd Inog ‘salle]UapgoXa suUaTq 
Sop a]Ua,Q P|] Op Wnpold np jueusaold sasuadgp sop JUdUUsIdWIOS saTje—ea Sosuadeap sa] 


‘sasuadap sop somejuowgiddns sjaspng sap ja sasuadap sap 
jediourid jaspng ne snagid s}ue]UOUT Sdp SUIWIOS PB] JUOS $3/DJO] SUO1JDS14OIND Sa] 


‘0007-6661 
IQOURUT] IdIDIIX9 | Op Ingap ne Jatiaysturu uvyd a] JUaNUOWEp sanagid sasuadeap sa] 


$ 90b 900 ZI 0002-6661 Ue Sajjee1 Sesuedagq 


$209 O19 OL $9/2]0}] SUONBSLO]NY 


$ 000 961 FI senagid sasuedeq 


S}I}L1Od109 SADIAIAS : S}PIAIO,p 4n|}9aS 


‘(VULIO) SOATHOIY Soap spuol I[QRJ, PT IP ayeuOoTJeUIA}UT DOUDIIJUOD 

PR] ap Ulas nev Ssaaquassidal Issnv JUOS SaTPUONLU SIATYIIY SIT “GoAQ WIS 9] Inod jnen 
-STUTUIpe Ja onbruyda} UdTINOS Np juassTUINO] saT[a Inb e ‘(YWID) SeaTyoIe sap [eUOTeUIOIUI 
[fasuoD np saytatjoe xne juadionsed sayeuoneu saaryory Soy ‘[euoneusaur uopayse,| Y 


-6|- 06ed jJauaysiuiw jusWwepueYy 


‘epeury ne ynoyed SagaTYyoIe SUOTIIIT[OI Soy 9 SONDISTATYII SpUOJ So] INS UONPULOJUT | 
B JUDUIDULJULISUT Japgoor ,p SuaIpruRD xne ejoULIod YIDY 9 ‘ousT] Us vias [IND stoj 
dup) ‘(VIDY) Uatpeuvo onbnstaryore UONRULIOJUT,.p NVISAI UN P JUSUTOSST[GLID | JURSTA [TBART] 
UOS Jd SAATYOIY Sap UaTpeuRd [lasuoD 9j JoAndde .p usnuNUOS soyeUONeU SIATYOIY So] 


‘JOBULIIA, | B19 [DI S[IJ Op JoYd IP BIO AND] 9p DUSTOUID) IRUONRUIOJUT 9 
gjeuONvu dINSIDAUA Pp SanbNstatyore sayANjor Sap kB SayeuONeU SoATYSIY Sop uONedionied vy 


XNeUONeUsa}U! J XNeUOI}EU SAAIYDIE.P xNeVsal ap JUaWaddojanap a7 


796 8S 26 60 NV Sep sjesjuad UOledSIUWpPe,| @ SOSA 
GQS Crs | 092 96Z (Senbiun sajoyu) gan sjis ne sajisi/A 
620 9E9 EV 099 €cl VI GeaM ells 9] INS SJsIYO ap sjeddy 


S/@UUOSIEd S]JUaWAaUBIaSUas SEP UO!IA} 
-Old B] INS @ UONBULIOJUI,| B S8I99B,] INS 
826S 801 9 SIO] SEP NUSA Ud SAaIJalDIHO SepueWEG 


679 LO | PAT IOV-Gr |: S]UaI|O Sep NOd saidod0}OUd 
ZSr 8kk 9GZc Ol SapueWwaep sep e sasuoday 


S]UBI]X9,P SINB}edIPU| — suIOWWI}Jed una} JUaIANODap SUaIPeUeD Sag 


‘uoT}eU d1]OU op 
suoneseal soy jo afdnad anou ‘assed anou Ans aguey oun suarpeuerd-uoU sap B IANO .p 
urye ‘sytoddns say sno} Ins airejyuatunoop surowred anou spuow np sdr]j PY & JONUOW 
ap onbrun uorsedd0 93199 JUO SdTRUOTILU SIATYDIY Sd] “SddINOSSaI $99 INS aQUay 9UN 
QPUOL Np SUdAO}O dp SUOTT]IU Sap B Issne JUdIANO Ss] sTeu ‘anbystaryore suroutNed nosy e 
gploey snyd sade un suaipeurg xne juaIndo1d jusuajnas UOU sanbrsojouyse) seiso1d sa] 


‘OTe Ud ‘OSIUDA Op a[eUuUaTY v7] & }9 SIOydeIsOyeWIaUTD JO AJaIN0g 

uvIpeury Pv] & ‘OJUOIOL Ip WIT] Np JeUOTIeUIOIUT [RATSS,J Ne Sane aud sajaid 919 
JUO SUI] Sop ‘sINaT[Ie eg ‘sagan Np sasnyj J] 19 ‘OLILIUD | ap s}e-xneaq sap sasnypy 
d[ “UINaSNY IIe YSIY I ‘[eanuOpy op se-xnvaq sop sasnyy 2] ‘PIONS PAON JO 
AgTYeO Uy ey ‘AlgyeH wy sodruut, vy] Op ‘suonnNsut 6] v& Ssayaid 919 UO SapoTR EE] 
— SOATYOIE _p S}gid op Joe saz) suTWeIZOId UN dBLIIP JUO SoTRUOTILU SIATYOIY So] 


‘UOT[IADY SOD So] 19 UOSpNH ,p seg ev] op atusedwog Pv] aud sainsINO} sap 

INIIWUIWUOD I] SUBP IDUILINIUOD L] SP SUIIY) 9] apsoge Inb ‘aaijqno as1ojs1y aun, p SAIDAT 
}9 “SUU]T] Sap UONRAIISUOD P| Op aye INnb ‘aumsy ay) fo ssadaay : SWI] Xnap ap ayeroads 
uotdaloid ouN gUIPURLULUOD JUO SAATYOIY SOT ‘WL Np [euONLU sdJCO | Av UONLIOGLI[OS 
UY “WII NP UdSIPeURD ININSUT | IP QOOT-666] BUUUIvIZOId Np sin,IANO J ap sJOy aafo1d 
S19 ISsne & LU] oT ‘[RaNUO|] Op Opuo|y Np su sop [eRansay ne jpay ay) fo Joy wy 


epeuey np seyeuoneu saniyoy -g,- ‘ebeg 


Np UOISNJIpas Py] JO UONLANL\SaI PT INOd K[QGdIAOJPY & SaUTOl JUOS as SdATYOIY Sa] ‘oUTOU 
-Lned ne saroesuod datid 1najoas np 39 xneJapey SOWSTURBIO Sane P ddAP s}eLIeUd ed sap 
IPGIS B IYOIIYO JUIWATVOV JUO SdaATYoIY Say 1onbinod jsa,cd ‘s[nas sipuraye suo.inod ou 
snou anb ynsafqo uN jsa SaPANIL SAINI] IP 1d SIATYIIY SOP 9I9IIOJOU PL] IP JUDUTASSTOINI J 


“YOIMSUNIG-NedANON ne ‘UOJOUOPY & NUD) 

atuoydoourly ev] ap JOWIWWOS ne 3d QUUDIPeURd sUOYdOooURI e] Op sdUUY ,| & odeUTWOY 
ud ‘auUdIpeURd stUOCYdOoURI] PT B JUDIUDIINUS VIORSUOD JIRId ‘ajsIAIYY,T ‘Soyeuoneu 
SOAIYOIY SOP DUIZESeU NP OIOUINU ,QT] I] ‘UONTSOdKXd | & IdT] ST[ONWIA Yep s11ajes 
QUN ‘SUAIPDUDI Ad4dINS AP SAISYAY YO1II JO SIATYOIY SI] ‘d11oNs e] op UsIpeURd sasn| 
Np asians ap xnvalqvy, uottsodxa | ap UOoTsedd0 | B ‘sn{d oq ‘WUoWIyIeg Np InsuuOY ,p 
[IPH 2] SUPP YOOZ IeUI Ud dIDANO 939 B UOTTSOdxa aad “epeuRD Np s[JouUOTININsSUOS 
UONNJOAY, | JUBISN][! SJUBWUINDOP op UOTTISOdx9 oUN,p UONKaIO eT B Nd] QuUOp kv dATId 
[lasuoD Np nvaing I ddAv UONLIOGLI[OS BT ‘as1OWWaU D] ap SAOSAAT 19 SasaIUn] Ja $ajaq 
‘2aqan@ ap ajay, ‘ajjay2a,] vB Dpouvyg aT ‘9 ajiway ‘anbijiao vb] ap x10Yd aT yop 
‘saueyndod suontsodxa sasiaatp pord Ans stu ja nSuOd UO SdATYOIY $2] ‘OOOT-666I UA 


“OSSOYOLI BS OP 
]9 DUUIPRULD dPISIOAIP PT ap uOTIeIOSIdde | 19 UOTsSUaYsIdUWIOD spueIS snjd oun sUTeNUS 
SIOISTY NOU IP BURSSTRUUOD JINII]IOW SUP) ‘dI]Ne oUN.p NO UOSe] oUN_p assed Ng] e 
SUSIPPUL Sd] JOI[OI ap 9sv}URAP | SNO} UO INb sjuaWINdOp sap — a109DUAa snq{d ja saItO}STY 
sayJaAnou ap ‘sanbruoydorpel ja syanstag[a} SaireyUauNdOp Sap ‘ep SAIAND Sap ‘SUIT 
Sap ‘anveay) op sadaid sap ‘SaIAT] SOP ISN UD JOU dATIOV 9}}99 JINOL, ‘sa}sTsoTeauas sop 
Jo saystjeurnol sap ‘sjURIPN}d Sap ‘SUdTIOISIY SOP ‘SUTRATIOD SAP B IPILS INI] & SddTFUOD 
SONDNSIAIYIV SIdINOSSAI SAP B SQdd" JUNUUOP SayeUONeU SOATYIIY Soy ‘sanofl say snoy 


SPUO} Sing] Je SAajeuoljeU SA8AIYDIYW Sa] INS UO!EWUOJUI.P UOISNYIp e] e 
20e16 ‘anbiysiaiyoue aulOWjed snaj] e SUBIPeUeD Sep UO!}eSI|IGISUaS eT 


‘J0[q UD UOISIAYI JUN Pp anssI.] & Satqruodsip sanpual 919 JUO sased ap 

suOTT]IW Zp ap snd ‘QQOZ-6661 UA ‘aT[OIOYJO spuewp oun Jasodap ke JUaTe syudTTO soy aonb 
sues ‘sajuanbaly sapururap ap jafqo J UOJ nb ayeyUstMAUIOANOS UOTPULIOJUI,p sayWUeNb 
SopuvIs op SINdYyd1OYyO sap uONTsSOdSIp PL] & SNIOU AP Jd JASIASI AP “IOUSISOP Ip SOATYIIYV 
xne joutod snssasoid ag ‘sanbriojsty syuauINd0p ap « dOTqG Ud » UOISIAdI op onbnew 
-asAs Jonuuerinyd ued un,p diana ud dst PT & ISsNe JUDT[IVARI] SATBUOTLU SOATYOIY SIT 


‘Q]QIUST]O LP] Op Sapuvulap sap v asuOdaI Ud SaaSTAdI 939 1UO Sased op UOTTIIW /‘] 

ap snid ‘QQ07-6661 UA ‘SodUUP SoIQTUIOp Sap sinod ne sasiyN snjd us snd ap ajo eB 
SQ00P _P SPOYIOUI 91199 ‘sTOT $90 ap suOTTSOdsIp xnv JUDUTPULIOJUOD “spouUOsiod syuoWTIUs 
-I9SUdI SAP UOT}IIDIOId PL] ANS 19 UONPULIOJUL | B SIDOV | INS STOT SOP NIIIA Ud BI[STOTJJO 
IpurWIAp dUN dIIIV] Ip d1TeSsadeau OS [I,Nb 
SUBS ‘Q[Q]UDI]O PI ap opurvwiap PI e ‘sonbu 


-O]STY SJUDUINDOP op sayQueNb sapuvis op v ‘(OURJUO 
SQ00P | ASIIOINY ‘aTeI9UasS B[BOI Ud ‘aINp ‘xely) « ‘dnoo Jaiweid np ‘seurewes 
-2001d 9)]9- “aPRIUDUIIUIOANOS UONPCUOJUI | xnep ep suiow ua uloseq siene,| 
B SQO0P .p dire}uswa;dwio0s epoyjow oun JUOP UO!EWIOJU!,| BYdIUSP ZBAe SNO/A 


ISSNP JUIIJJO SITPUOTIPU SAATYOIY Soy ‘OUUSIP i MOM : 48S aule}UeWWOD jnNes UOY\ » 
-ruvo uonryndod vy MWAIOs Xnoru op UY 


-1|- e6ed jauaysiuiw juawepusy 


‘syuosaid stejap say] Suep syouuosied sjuowous 


-I9SUdI Sap UOT}D9}0I1d BT Ins sopueUTap Sop ‘(9EqENH ‘oeipued) 
% SB ev IO $QIdNR Pp SopurWap Sap % ORR ke « “S80/M9S SOA ap gyljenb e| ap ja aoueb 
aipuodal & ISSNdI JUDTVAR SoTBUOTJVU SOATYOIY -I|ID | OP JA10J9W9 SNOA & sual} af anb 
Sa] onb s10[e “6661-8661 OP XN9d B JUST eourssieuuode ep dnooneeq oeAe 
-9SNISLIUKAL SII] JUdIVAdWIOD as s}eI[NSEI slew piejai ap ned un oane jsa,9 » 


$9 ‘s}osoid stevjap say suep sorpduros 

99 JO sjauUuosiad SJuaMaUsiasuad Sap UOY 
-2aJ0Ad D] ANS 10T BT IP JR[NOIYP S2T[99 Op % 9°96 19 UOIYULIOf{UI,] YP SAIID,] ANS 10T | IP 
JUL[NOSEP SO9PULLIAP SOP % 96 10 ‘sINOol YE Op SUTOU UD saT|dUISI 919 UO *% CRG MOS ‘syau 
-uossad SJuawmauslasuad Sap UONIaJOAd VD] ANS 10T ¥] IP JUR[NODYP SOpueWOp SOP 39 *% ‘06 
WHOS ‘UONDULIO{U1,] D $IIID,] ANS 10T &] 9p JURTNOSYP SopueWOp sop g}OfeW spuLIS PT 


‘sjauuosiad sjusudUsIOSUaI Sap UOT) 

-oajo1d ey & sagt] SapueUap sap 3sa Inb 39 nod aurguenb Jo say[a1dyJJO sgooe ,_p SopuewWap op 
d1quiou np onideyo ne xnelapaj so1gysturu soy tused Sues puoses ne sovjd snou tnb 99 
‘syauuossad S]uaulausiasuad Sap UOYIAJOAd DV] ANS 10T ¥] IP JUR[NODYP sopueWap P18 ¢€ 
}9 ‘UOYYULO{UI,] BD $AIID,] ANS 10T BR] OP 
JULTNOSEP SoT[OTOYJO sapuewisp pI] Z nso 


Oe Tee Sao Ss 0007 poolnua ‘(anbiuueyg-siquojoD ‘owleueN) 


« Sealdeidde snid sap aja e asiounoo 
SJ} 18 alIN esuodel a1JOA enb alip 
SNOA & Sual} af ja ‘auUaIW e| BWWOd 


‘sinof O¢ ep suTOW Ud sjUaT[O 

Sop sopurwioap sop ayiofeur vy e aipuodai nd 
JUO SITBUOTILU SIATYOIY $2] ‘OOOT-6661 UA 
‘SOOIAIAS SAP UONe}SaId eT Op dITOPOTIJO, | 
Janyeas xno Inod yustapual np ainsoul ap 
SOUISTULIDU SIS IOUTJJeI OP IBOIOJJa 1S9,S 
UONNINSUI 7] ‘J[AUITIO BS B SLOJJO SAOIAJOS Sap 
uednyid ey e sopqeorjdde sowou sap aoryd ua 
STU JUO BpeURD Np safyeuOTeU SAATYOIY SIT 


sepuewep ap dnooneag ZaAe80a) SNOA 
anb sies of ‘['"] apuewap ew JIjdwe 
Jnod seAojdap zane snoa aenb syoye 
se| unod [*] sjuawaldiewes Seigouls 
sow Jawiudxe inod sid098 SNOA af » 


‘onbrstaryore suroummjed ajou Jajy[Nsuod JUs[Na Inb suatpeueD soy Jopre jo soIAJas np ayyenb 
P| JoLOIoue Inod sInajeaouUT SUdAOW OP Ie] & JUd}SAI Ja SINIYdIOYO Sap suTOsaq xne 
SO[QISUDS SII] JUOS SOTBUOTILU SIATYOIY SIT “aINjOoy ap ayes ayedrourid vy ap sinayestpyn sap 
Saidne JUSWII[NIII SASLPUOS Sap INJOIJJo UC ‘SdIAJAS-aIQI] US SUUTTOIOTU ap Inayonpoidar 
-IN9}d9] UN JURUDJUTeUT dANOD A UO 39 IDAOUDI 919 & SWU[IJOIONU Sap d1Njd9] ap aTeS ey ‘OUTQWI 
dq “SUTOSaq SINg] B Sogidepe XNdTLU SUOTIPUOD ap JaIOI¥QUSq ap SINaYyoIayo xne youued tnb 
UONPSTULSION! BUN NUUOD & (“d}d ‘Sayed ‘saTydeIB0joYd) xnertoads syioddns Ans sjusuINoOp 
SOP UOT}[NSUOD 9p II[eS BT ‘OOOT-666[ US aAInsinod js9,$ sadIAJas sap ayyenb vy] Ans ur[g 
NP AND Ud ISTU LT ‘SUONDAT[OD SOP UONRSITNN | JOIPIOV] Ip Jd SINdYoIaYO sap sulosaq xne 
aIeJses op UlfY ‘SUOTININsUI anu sjgid ap Ja s}UaWINDOp ap UONONpodal op saitejndod 
SQ] SIOIAIIS Sap JUBLJO SofeUONeU SOATYIIY Soy ‘snd 9q °% 67 ep aUSWIBNK JUO EMENC 
SOTBUOTVU SIATYOIY XNV SINDYSIIYS IP SISIA Sa] ‘“aguue onbeyo ouuosiad ua jo auoydyyay 
ted ‘y1199 ied sastunos sapuelwap op sidl[[ilu sap ev a1puodal op anuNuod yuo soeuONeU 
SOATYOIY So] “‘JoUIOJUT Jed SOATYOIY So] 9I[NsuOd UO Inb suatpeuRD ap SIOIT[TW sat eNO 


epeuey np sejeuoieu seniyouy -9|- ‘e6eg 


‘Jelreusyed JurWOdut j99 B ddI SddSTIDUINU 9}9 JUO SOSeUIT 

S9T[AANOU YOO SE ‘OOOT-666I UA “AeIPUOW dIIANH I1IIWIdIg LP] Op SsINOd ne UuaIpeuRd 
ILUUOHIPIdxd sdioD np SAQUIIW SOP JUSWId[OIUD Pp SOIIV[NWIOJ Sap UONRSTIOUINU PL] 
IAINSInOod JUO epeURD Np safeuOTeU SdATYIIY So] ‘epeuRD sLIsnpuy ,p soastigunu suon 


-J9]JOO Sap SWMULIZOIg I] DdAv suv burd RIIOA 
anou yelreuayied a] 1g010JuaI ap enbndo || 
SUP] ‘SIS JOU INS SdLIOANO 9}9 JUO UONRS 
-I[QN Pp SUOISSIS YOO OOF T ‘douUUP aTOTUIOp 
RP] op SINOD NY ‘daIO]STY dNOU JUD]UOIPI 
snou tnb sjuaumnosop sap ‘assed anou ap 
SJUSUINSOP Sap B SVd9R IIOAR _p (SdBaT[OO 
SAP 19 SAJISIOATUN Sap ‘SaiTeJUDUYI9 Satooe 
Sop SJUPIPNID Sa] JUDUUTUTRJOU) S98 sno} ap 
suarpeury xne eiouliod uonestiaunu 

op swtueis01d np uolsuedxa /q ‘sinoyo 
-Iayo sap saidne samendod san sgyaaei 
JuOs as Inb sasiiguinu saguuOp ap saseq 
ap 1a SOBRUIT,p ‘s}USUINDOp op s1quoU 


‘(swasnyoessey ‘u0}sog) 
« ““|1eABJ} Neeq AaJJOA ZanuljUuoD 
‘senbuojsiy sjuawaubiasuas Sap UOILIS 
-OdSIp o4]0U & JUOIJOW S|I_Nb ja ajdwaxa 
@JJOA JUOJAINS SelusiueBsO Seujne,p anb 
aladsa ¢ ‘jausaju| sed ajqissao0e uolewW 


-JOJU] 899 Npudas JIOAe,P JUsWaWOUs 
BINBWAl SNOA af [""'] ‘UalpeUeD auleU 
-UOl}IPedxe sdiod np ajsi| e| INS ajoUO 
UOW Ap JUBWA|QIUS,P SIBISSOP Sd] SANOJ} 
lef j euleulpsoeyxe gap, ebed ayo 
QP JA8INIGW9J SNOA JNOd JOW jIed UN » 


elap aidwiood saaryory Sap qoAQ oS a] 


"SJUPSSIIDJUI S91] SIDISSOP Sap B JOSIP $Yd9R | SJUST[O xne JUDUUOP sonbriauiNuU 

SdsPUl OOO FIZ ‘ano ug ‘sayeisod saatyory sap spins nesanou un gynole yuawaye39 

B UO {SddUI YYO ES AP ‘STRTSUL SOIBIWUIUUT S}T}ag aseq PR] 19 S9aNUS QQYQ 99 aiduIOD 
Inb ‘epeurg np sayeuoneu SdaATyory Sap SUOTIDIT[OI Sap [e19UaS DIIEJUDAUT | : SagouR] 919 
JUO SdQUUOP 9p Saseq Sd][aANOU XNap ‘a9UUL | OP SINOD NY “sd9d]USd,p SUOTT]IW C‘p op said 
ANON UO, NO ‘JaUIa}UT Jed safqissadov SaguUOP ap sSaseq QI WeUaIdWIOS JONPIATYOIV 
‘0007-666 991018X9,| 9p UL] PT Y “SaSLIauINU SJUSUUNIOP Sap B 39 BYOIDYIOI ap STINO SIDAIp & 
‘SQgUUOP Op saseq Sap B DUST] Ud 1Oped0R ,p youd Inb syssaYDaI ap [HNO uN JaNerATyoIy 
JQJOA JJ PANO A UC ‘SdATYOTY SAP SIDIAIIS SI] 19 SPUOJ SI] ANS s]USIUBUSIOsSUaI ap sTNOJ oun 
MIOAWIOS [J ‘TYSUIUS 19 NPUOJSI GaAA SIS UN JOUR] JUO SaTBUOTILU SOATYSIY SI ‘666 TEU UY 


‘TUN 9 OJ EPPBULD UN JISTIOAR] ISUIV Jd ‘OATIOIT[OO 

dNUSP! SOU 39 dITO}STY 9OU op UOTsUdYysIdWOD aOU AIpuOcJoidde sno} suoINod snoN 
‘O19 ‘soinjutad ja sayies ‘sump ‘sarydessojoyd ‘sjanyxa) syuawinoop : feuONeU onbysTATyoe 
surowtned anou yuonyNsuOd Inb syusWINdOp So] BUST] Ud Jd}[NSUOD sTeUIOSEp eINOd UC 
“SQ[BUONPU SIATYOIY SAP SIDINOSSAI S9P STUIJUT ISSdYOLI PT SUSIPeURD Say ddAv JOseIIed Inod 
anbrun uorsed90 9un,p W13e,s |] “« SUIIPeURD Sa] US sUdT] Say JoLIassai Anod saqiyIqrssod 
SO[JOANOU OP JUdIJJO SaTBoOTOUYd) SaTfaanou say » anb yUsWIdWIIJ YTOID [I,Nb sduoUN USUI 
-OUIOANOS J] ‘AULT, NP SINODSIP 9] SURG “a8Ie] snyd Us snqd ap oITqnd Un ev sanbnstaryose 
SIOSAI] SIND] IP SITIQISsdoov | DIPUDII, Pp SATYOIY xne Issne JOULIOd [I STeW ‘SdINOSSaI SIND] 
ap 19 SAATYOIY Sap sjanuajod sinajyest[NN ,p siquiou 9g] aUSWIsNe JUSWITNIS UOU JOUIO}U] 


ayjenb ap sadiAsas ap Sanijeiu! Sap e Ja UO!}EWOJUI,| ap 
aiBojouyse} ej e aoe16 Suaipeueyg xne SadedIJja SADIAJAS ap UO!}e}Sa/d e7 


-G|- ebeg jauaysiulu jUsBWwapUey 


‘7 19 | SIOTOULUT] XNVITQL} So] IIOA ‘sJUDWIOUSTOSUSI Op Sn{d Ino “saIIeJUSpPZdKI 
SudIg Sop aNd, PT ap INpoid np jueuaaoid sasuadap sap jUoUUSIdUIOD Safja—ad Sosuodap so] 


‘sasuodap sop soireyuouugddns sjaspng sop 3a sasuadap sop 
edroutid ya3png ne snagid sj}uv}UOU Sop IUIWOS kL] JUOS $a/DJO] SUOIJDS140]ND SIT] 


‘000C-6661 
IQ{IOULUT] IOIDIOX9,| 9p INQap Ne jatsgysturu ued 9] UaNUOWYpP sonagid sosuodgp so] 


$ ZEZ Z1L6 OL 0002-6661 Ua Sajjae1 sasuedeg 


$ 086 810 LI sa/ej]o] suolesuojny 


$ 000 080 6 senaeid sasuedaq 


Indde ja UOIJESIJIGISUAS ‘SBDIAIBS : 9JIAIIe,p 1NV}D9S 


‘gouur Jed sieyJop ap UOT] UN UOITAUD JoI9UaS Op ONUTUOD NUdAII 

NP UIIPPCURD DOIAIIS J] 19 BPRURD SOULNOG IIAP NIDUOD $}NOD Sap JUIWIIIANODII ap 
[eqo[s plodoR “J ‘Sagan? ap UOTSaI RP] SURP 19 NOY LP] SUPP JUaINeT-JUIeS Np SUUITLIeUL SIOA, 
RP] op UOT|Sa3 ap UOTWeIOdIO|D vy ddAv Nb sure “(NDY) aBeuoneu syeydey vy] ap uolsal P| 
suep epeury soureuiny sadinossal sap juowaddoyaaaq o0ae JudUAJUTO[UOD dIAND Ud 
SOSTU 919 UO xNPIOAS SIDIAIIS SP $INOD SAP JUIUIIANODIAI IP SIdITWIT] SOATJLITUT Sa 


“SOITPSSIOIU SJT}OIIION say J9JJ0dde suosinod snou syfanbey] ap ansed e 

‘QO1A1aS Np ayyenb vy op afaroyyo uoTyenyTeas oun p Isure suoJasodsip snoN ‘d[a}UATIO P| 
ap saidne asepuos UN JONIIIJJO,P INA Ud SIITLJUSWIWIOD SINI] aIOT[TOS SUOAR SNON 
“SJUDT[D SOUISTULBIO 13 SIIVISTUTLU SIT SNO} B SI9SNJJIP 919 JUO SIDTAJOS ap SOUTIOU Saq 


‘0007 Ue.| B asessed Np 9NA Ud DUIOJUOD ]1e}9 I 

‘SONUUOD SoUNdR] Ip JIQuIOU dTOdWIOS JanjoR SWIQ}SAS J] IS DWV “‘TeTOIaUUOS JInpold 
un doejd Ud oOU Op dITTIGIssod vy] OAD JULUDIUTU INV] [] “SOAR & xNeIapsy s}US 
-NOOP OP SONUID Sap UNDYD SULP SUOIS9I Sd] $9}NO} dP UONLULIOJUI,p Spuo] Sap UONSs 
op IsNeWIOJUT [PUONeU aWa}SAsS UN,p dJANA Ud ast ap Ja UOT}dINUOD ap dANLIUA) PT 
“XNEJUIWIIUIOANOS S}UIWINIOP IP S2NIW YOO OO] UOIMAUS QUTUITTS JUO STI 19 [AaLIa]eU op 
SINIU YYS [6 UOMAUD NSdI JUO SAUD Soy ‘Isury ‘saTIOVada1 souINTOA soy assedap v 
SJUSUUNDOP IP XNLIIPIJ SOUID SI] SULP SOUTLUTTS SJUSUINIOP Sap SUINTOA 2] ‘QOO7-6661 UA 


"SaUID $90 1930] 

Inod sjUv]SIXd SIdIJIPI Pp JUIUIdNOIZ9I IJ NO SaITesSsad9U S]UIWIASSIPULISE So] UDI B 
Jouour nod Weyq .| esodsip yuop safqeyuar snjd say suaXouw soy yUOS sjanb JoUTWIA}9p B INO} 
JURA JUASIA sJIoddel sad ‘RPMLNO,P 19 OJUOIOL ap ‘[eanUo ap ‘oagand op ‘xejITey 
op SJUSUINSOP Op SoNUdD soy] Inod syusuTdssysaaut sap asdyeur .p syodde1 sap 1aiedgid 
Inod s139}eNs 91199 Ins aindde .s epeueD xnvJUdUIDUIDANOS SadIAJaS Jd sorfgnd xnearly 
‘Samus, S90 Inod JUDWIZO] Op afeuOTIeU dIZaIV.INS DUN VOLTS JUO SofeUOTIeU SOATYOIY SIT] 


epeueg np sejeuoleu saniuoiy -pi- ‘abe 


‘sXed ne jnoyed sonbisajens syloipud sap kB sanzis ‘sastyeuso snjd ja xnarauo sutoul asesod 
-3.)Ud Pp XNLIO]T SAP 19 — 9AITA }S9 IDAOT JJ JUOP XNLdOT Sap suep ‘SaT[IA-SaUO Sa] SURP SaNqTS 
Q[e1guasS [Sal ud JUOS INb — SdLUSTURBIO SAP Jd SII9ISIUTLU SAP XNVUOIZ9I xNvaing Say anuUS 
SJNOVUI-IWWAS Jd SJHOVUT SJUSWINDOP op a3esodaNua,| 19 WaysueN a] JUdWeUIEd sanUaD 
SO) “XPJI[EH 19 Saqand ‘Teanuopy ‘VeMENGO ‘OWOIOL ‘BadruutA ‘UOWUOWUPY “IaAnoour, kv 
SJUSWINSOP ap xNeIape} sanUaD sop Ud TO[dxa sayeuoNeU SdATYOIY Soy ‘WUsWaTTaNIOYy 


s]UaWINIOp ap 
XNeJapa} Sa4]UaD Sap Sa}IAI}0e Sa] Nod adedsa,| ap ajewnjdo uOoNesiNN7 


“XNCUOTBUIOIUT Ja XNeUONeU s}eLIeUdjIed 

ap 19 SOATIEIIUT,p sovyd ud dsTUI PT 19 JoUUOSIad Np JUDWaT[9ANOUAI 9] ‘sanbruoNnseTa 
sjusumnoop xne o1tqnd np sadov J ‘UONvAIasUOdD vy ‘sanbrsAyd ja sjanyoeaT[a}uT s}oadse sap 
ONUOS J ‘UONLNTRAD, | ‘SJUSUINDOP Sap UONKaIO PT SUOTIO ‘xnafua soy TWIeg “USUI 
-I9ANO083 Np ulas ne JudInpiod nb siaissop ap anus) ap xneiguas soule[qoid sap 1auIa0 ap 
stuiod ev sanbruonsaja sJUsUINDOP ap IIINCUW Ud SdTPUONLU SIATYOIY Sap aIsayens eT] 


‘sJUSUNDOP Sap UOT}SaB PI INS 

JVUOTVUIIJUT IULIOU SUN Pp UONLIOGP]Y,| B UONCSITLULIOU SP ITVUOTVUIDIUT UONPSTULBIC | 
DOAK IIOQLI[OD JUO SIATYIIY So] ‘[RUOTJLUIDUT UOCTSYI9,.| YW “SUOTEPULUIUIODAI Sap k 19 
S9AQI91 SoUIgTGold say Ins yroddes un ¥ nar] guUOP ve apnja,| ‘sayeUONEU SaATYyoIY $2] 19 
IOSAI], NP [lasuoD np yerrejai9ag a] Jed yuswajuTOfuod da}IpUeLIIOD ‘epeuRD np jusW 
-QUIDANOS Np UIIS NE UOTVUIOJUI | Op UOT]Sa3 PT] ANS UOTENTLAY,P 9pNia ouN gnjdaqJa & UO 
‘Q9SIA SpOliad v] ap sinoo ny ‘dAnaid vy Ins DUUdTIPeULD SULIOU 9UN _p UOTeIOGP]A,| JULSTA 
epeUrD Np soyelauds SOUIOU Sap ddIJJO,] op xneard) xne sdionsed uO sayfa 39 UOTBWIOJUT | 
ap uoT}sas Py INS WINIO. I] aprsaid JUO Sayfa ‘ISUTY “UONPULIOJUI | Op SamTeUUON]Sos Sap 
JINVUNUIUIOD P] Op Ulas Nv UOTIDIIIP 9UN JOINSse Pp PNUNUOD JUO SaTBUONeU SOATYIIY SIT 


‘OONSNE LP] IP IIIISIUILU J] 19 JOSALL, NP [TaSUOD Np JelIe}aI9Ig J] DdAv UONLIOGRI[OD UA 
SddIOGP[A 919 JUO SIBISSOP dP BNUdD} PV] ANS SaTvI9USB SIOIIIOIIP SOUBTT Sad “sJoe SIOIYOY 
Sop SUPP SOUTRUINY SddINOSSaI Sap SIOISSOP SAP UONPAIISUOD dp dEINp Fk] INS a}0]Id synpow 
uN, p dW} eT std yuo Inb saorNoaIIp sous] sop onb sure ‘UONPUWIOJUT,| 9p UOT)SIS P| 
Inod saouajaduwioo sap yoid un,p uonesogrys,p XNeARI) SAP ISLIP JUO SofeUOTIVU SOATYOIY 
Sa] ‘epeuRd Np JUSUIAUIOANOS Np UTES Nv SoUTeUINY sadINOssal sop UONsSIs ap sgsAs np 
JUDUID[[IANOUAI Op SATATIOR xnv JUSWITIT[eIeg ‘aNbIuUo0.NII][9 JOIINOGD JJ 19 GoAA 9] ANS 
uoleuUojur | onb Isure ‘QggZ uv,| & adessed ne sal] s}JUsUINDOp Sop UOT}SOS LT JUSYONO) 
SUONLIUDLIO SID “BQUUL IIIUIOP PT OP SINOD Ne saINsoU SsoUTeJII. std JUO soyeUONeU 
SOATYOIY SI] ‘UONPVUWOJUL,P SIDINOSSAI SAS 19193 XNIIW V JUSWIOUJOANOS J] JOpre In0g 


‘[eIIPIJ NP UONPULIOJUL | IP SOITVUUOT]SIS SOP dINLUNUIWIOD P| IP UTES Nv Jape] op 

on) BSR .p snd us ‘soAnestuTUpe solutoU sap 19 sole[dwoxe sonbryeid sap ‘sooLNoolp 
SOUBIT SOP DOQRIa SOATYOIY Sop JouUOsIJod oY ‘anbiuoNdI[9 UONPUIOJUT,| JUOUTWROU 
‘juopassod sjt,nb UONPULIOJUT, | JUDUDOKOT]JO Jo193 & XNvIOP} SOWSTURSIO So] JURPTIe US ING 


-|- ebeg jauaysiulw jUaBWwapUsy 


30 SIPUIONIL,P JUDIOJJa,S SIFBUONLU SOATYIIY SI] “SAANIV Soy ust & Joust INod stnbe1 
SIv]ap SOT SURP dITTIGISsad9v | 19 SILIBOIUT,| ‘ouyenb ey Jornsse inod suoJrun UOSey ap UOT} 
-PULIOJUT | 19193 Op INSU UD 3.NQ JOP JUSWIOUIOANOS 9] “JOALLIe A Nog “XnNe}USWOUIOANOS 
SOOIAIOS XNV JO UONPUIOJUT | & DUST] Ud SQd9R UN ILJO Ing] & 19 ‘afqesuodsal ja JDANO 
JUDWOUIOANOS UN sUdIpeURD xne JoUUOPp & adPSUd }S9,S EPeURD Np JUSWIUIOANOS JT 


}USWaUIZANOH Np s}usWINDOp sap uOl}seab e] 1nNod saw40U seq 


“syUSUNDOp sap 

uontsodsip vy duJd0U09 INb 9d Ud S}IOJJO SIND] JONUIOUOD XNIIW B SO[PBUONLU SOATYIIY SI] 
viopre yoddei ag ‘uottsodstp ap suonestiojne sap red s}19ano9 sed juos ou Inb xnejuoW 
-OUIOANOS SJUsWINDOp ap sajuRyodun sginuenb sap a1oous 9)sa1 [I,nb austpnos yodde 9] 
‘uepuadag ‘anbrstaryore Inayea oun yuo Inb xnad ap UONVAIISUOD PI 39 SOTNUT s}JUSUNSOp 
ap UONLUTUTTD,| TWuUeIeS & ANQLNUOD SUOTESTIOINe Sap s9)10d ve] Op JUDUTASSISIVID JT “9Ue} 
-IoduI ,p SoUISTURZIO Say Jd SoUUUeISOId say SuUeP a8eSN Ud ‘SnpUOJUOD s}Joddns sno} “s}usW 
-noop sap ayye10) ey snyd ua snjd ap juatAnos uonrorydde .p sdureyo say : syuounsop sop 
uoT}Isodsip ap suonestiojne sop aytyenb ey sJo1aure JUO soyeUOTeU SdATYOIY So] ‘otUUDD9p 
d1QIUIOp PT ap sINod ne ‘anb ynpouod yroddel a] ‘sopryea syUsWINSOp sp UONTsodsip ap 
suonestioyne ,p jaf[qo | UOJ Inb xneJUsWAUIaANOS syUsUINSOp sap dsATeuR UN JUdTUOD 
II 0007-6661 Ue atTqnd aja & UdtUeXap syioddei sop Jarwoid a] ‘suUaTpeuLd UONRNdod P| 
3INO} IP ddIJaUSq Ne ‘[eIOPP] JUDWISUIOANOS NP IITOWISUI LT IP SUID) BUCT BP UONVAIISUOD PT 
JoInsse jo svoj snjd xne]USWUISUIOANOS syUdUUNSOP Sap UOT}Sas kT IPUdI Inod UaTjNOs 
Np AUINOJ ap JUSWaULIAd Ina] sayyIqesuodsal sdd “xNe}JUSWdUIIANOS s]UdLNSOP Sop UOTITS 
-OdsIp PR] JUPUIIDUOD SaTe3g] SaiTIqesuodsal sap anideyo ne saye}USWI9UIBANOS sUOTIN}SUI 
Sone Sdp IN[I0 19 JUDWIApUSI Ind] sauUe oNbeYyd JUDUTIWIeXdD SdTRUOTeU SAATYOIY Sa] 


“SOUIOJUOS sanbruoNdeya sowaisAS Ud SAUIOJUOS UOU sanbNsIAtyoie saura}sAs ap UOTS 
-INAUOD PL] INS SIDINOSSII S:INI] Jda.NUDDUOD Nd jUO SaIa}STUTW S2] {OOOT UP,] B asessed 9] Anod 
SOWIOJUOS sed yuoTe}9,U IND sanbystaryore uoU saua}sAs op UONIsOdsIp vy] Anod sairessao9u 
SUONeSHOING Sof JTUd}GO Pp sargjsturu xne stuutad JUO sayeUOTeU SAATYOIY SOP SOANRIIUL Sad 
‘000OT UL, Ip oNBoq gy Jed sayono} aja JUO Inb sauaysAs ap yURUDAOId sanbruONde]a S]USU 
-NOOP IP d}LINIIS 9jNO} Ud UOTIISOdSIp P] IAINSSE Pp SNA Ud SdINSAW SdP dIANA Ud STU P UO 


‘Q[ONUOS IP UOTIUO}J PT OP }9 [dLI9]eU NP UOT}SOB eT Op SoUTeOp xne 

safqeordde GddvV sop ganoidde issne & [eUOTIeU dISTATYOIY 7] ‘JUOUWIAUIZANOS Np syd 
-NdOp sop UONsSes LT ap a[qesuodsas [auUOSIod Ne saVJaJJO 939 JUO UOTRUIO] ap saouvas 
Soq ‘9[R1QUIS UOTLISTUTWIpPR | Ip }9 SUTRUINY SadINOSsaI Sap souTeUTOp xne sarqeortdde 
dddV Sep SoJa\sturuu say Inod stwid & UO ‘QO0Z-666] 991010X9,]| 9p SINOD NY “xne}USUI 
-QUISANOS SOIQSTUTU SOP UTAS NK UONPULIOJUT | 9p USES ap araeU Ud sjuRssaid snq{d soy 
sulosoq xne oipuodgi nod sagyuty sonbrstaryore saoinossay say Jostundo ,p sayeuoneu 
SOATYIIY xne JudoWIEd suONeSsIOyNe SID ‘UIWDIUIDANOS Np sourstuLSIO Say sno} Jed 
Sgst[n Juos nb — sane aud ‘ayjauuosiad no aigiouRUTy aINjeu sp — sJUSWINDOp sap k 
juonbrydde .s (qqdV) syuoumnsop sap Jasodstp ap sayjouuonninsul-unyd suonesuoyny soq 


‘anbystAryore Anaya oun jUO 
syusunsop sjanb ourwuajgp tnb 3a uoTONsap eT stone Inb ese] JUsWINdOp 2g] JUANINSUOD 
syuaunoop ap uoTTsodsip op suonesuoyny saq ‘onbrojsty no onbystaryore Inapea INV] ap 


epeuey np sajeuoneu saniyoy -Z|- ‘a6eYg 


UOSTRI UI S9AIISUOD Id JUDATOP S]UDWINSOP sTanb JOUTWUIDJap Ip JOTUIap 9d eB aquIOdUT [I,Nb 
19 SJUDWINSOP Sop JOUTWTTD Pp JUBAR [RUONLU d)SIATYIY ,[ IP UONeSIIOINV | ITUd}QO JUDATOP 
XNVJUIUIOUIIANOS SouUsTURsIO Soy anb andns ypyuyy np sajpuoyYU SadAlYyoAY $a] ANS 10] eT 


}UBWAaUJIANOH Np s}uaWwNIOp Sap adedIJJ9 UOITISOdsSIp oun 


‘J 19 | SIOTOURUTJ XNVITGR) S2] ITOA ‘syUWOUSTOSUdI ap sn{d INog ‘saITeyUapgox9 
SUdIG SOp UIA RP] Ip Wnpold np yueUdAold sasuadap sap jUoUUDIdWIOD Sa][aea Sasusdap say 


‘sosuodap sap soirejuawgyddns sja3png sop ja sasuadap sap 
jediourid yas8png ne snagid sjuvJUOUW Sop SWIWOS PI JUOS $aJDJO] SUOIIDSIAOJND SIT 


‘0007-6661 
IQIOURUT} IOIOIOXS | Op Inqap nev joris}sturw ueyd a] JUsNUOUTYpP sanagid sasuadeap saq 


$ 260 600 Z 0002-6661 Ud Saljaei1 Sasuaedagq 


$799 Ler Z s9/e]0] SUOlesiojny 


$ 000 60 9 senagid sesuaedeq 


aje}UBWAUJBANOH UONeWUOJUI,| ABP UOISA : a}IAIOe,p 1N|}9aS 


‘yoddes np suonepuewiwodal say SIAN 

Ud 91N}0U ap stIdamUd JUO SaTeUONLU SdATYOIY Sa] ‘soyeuUONeU SaATYOIY Xne d1ANa ud 
stu sonbyystaryore sapgooid soy sno} ap ajuRssayuUl onied JURSTey SUTLOD UOT}BAIOSUOD op 
SOUANOL SI] JdIQpIsSuOD op souRVIOdUIT | DUSTTNOS UsUTeXd | ‘UIJU “OUISTURBIO | ap JoUUOSIad 
Np UONLWAIOJ Op Sd[NPOU! 9p 39 UONVAIOSUOD dp SdLUIOU 9p UONLIOGP]S,| IPUPLUITIODII 
uourexa p woddei gf ‘snjd oq ‘JUdUIapUdI Np sInayeoIpuT sap eIpustduod fanboy] ‘sayeuoTyeU 
SOAIYOIY Sap UTS Ne JUdUTApUaI NP UOT}Sd3 ap dIped uN J9910 ap asodoid UONepuRWIWOSAI 
ayedrourid eT ‘satqruodsip saoinossal sap 39 sanpus}ye sapuewap sop ajdwosd 31ua} Inod 
UOTWBAIOSSId Op SUULIZOIg NP JUSWIIUUONSUOJ Np UONPIOT[SWL | INS SUOePUPLODAI 

sap anurioy Woddes a7] ‘G66 DUWOINK | & SaSNIJIp 9}9 JO Sye}[NsaI Sa] JUOP ‘UOTNeAIOSgId 

Rl Op UOISIAIG PB] ap [oUUONVIDdO UDWeXd,| ANJDaJJa JUO SdTBUOTLU SOATYOIV SIT 


‘osesodanua,.p xneoo] xneaanou op sovyd ua astur op 
SINOD Sap dI9T]IeJap Opnid,|[ Ip sieiNsos Soy sipuayye ney [t,.nb sored aJe.Iu ns syuoUNSOp 
ap az[eY4de epueis ev uoNONpoidal ap anbisayens ueyd np uonesogeys | JaWOdaI nIeJ & [J 


“SUOTIEST[IQOUIUWIT Sap 
juowsor{duiar a] Inod saiytTdurts ayooidde oun jtPqeia dwWI9) SuO] e uLTd NedAnoU UA 


‘TanstAorpne surourted anou ap UOTRAIASUOD PT B B1ORSUOD as IND UsTpeURoUed sUUSTURSIO UN 
‘AV .[ op uonPArasad vy anod ysn1y, np soururerso01d sop e adtonsed op yuanunuos sofeuoneu 
SOAIUDIY SO] “SOPOYISW 9p UONLIOGLIAI | POIOWE SUOAR SNOU Jd ‘spUO} So] Ins aJgnbus.p 
anbiz0jopoyjewl sped un gidope ono ua suOAR SNON “UOTeSTIQWUINU Op 39 UONONpoIdal 
dP SUID) BuO] & dIBayeNs ouN sane anus eIpusidwioo nb ‘anbyryod ayJaanou sun jurod ne 
SUO]SUI SNOU ‘UONPRAIASUOD ap SAITATIOV SOP SIIBITJO B[OUOD J] 9 UOT]SOd P| INULIeS INog 


-|,-e6eg Jaua\SIUILU JUsWEPUdY 


‘WOJSULN) op 19 UOTONpoIdal op WUOWI}TIe. 9p SOATIIEI9S Sopoyjau sop v.Nb Isure 
‘QaNUDAQIA UONVAIOSUOD 9p SapoyoU sop ke ‘sofeuNdo JUOS asesodaNUa,p SUOTIPUOD so] 
NO SUOTLT[ISUI Sap B dKI3 ‘spuoJ xnv gOdde UIOS 9] INS JUDDOR | JOU UONBAIJASUOD 9p 
a1S9IwNS Ly ‘SafRUOTILU SOATYIIY XNY JOSI[AN Sa] sp JonuNUOD Juassind sonny suONeIgUgS 
soq onb urye uoNeAsasaid Ingy Jainsse .p [etps1ourid so [I ‘pres9 399 & ‘Jo oUUATPeURS UONR] 
-ndod vy e& safqtuodsip aipudl so] ap ana Ud sJUDWINSOp 9p UOTTSINDoe | JUOJ SOATYIIY SIT 


SdAIYOIe,P SJUBWINDOP Sap UOI}eAJAaSUOD 


‘sjuauaustlasual saydue snd ap 11uajqo nod g] a8ed vy eB JaIOdal ag JONPIATYOIY & 

sag nole 919 JUO Sd9dUD SI][IANOU Sp SIOIT[IWW SOP ‘OOOT-6661 UY JONPIATYOIY “SoATyorYy 
Sop JUST] Ud BYOIOYIII op [NO] & JUSLUWLJOU ‘SdATYOIL P SJUSUNSOP xne sgddR INaT[IowW uN 
suaIpeurD xXne IJO,p sayeuoneu saatyory xne yuo WIEd UONdOsap op soasT;eUUIOU 
Sa[SaI Ssaq *((9J9 ‘sTanstA ‘sTanstAorpne ‘sanbruo.NsaI[9 “sTan}x9}) SOATYOIe Pp SJUSUNIOp 

ap sodA) say sno} e sauiou sao ap uoNeorydde | op apnja,| JusWIUeJOU WOAId ja astogId 
snjd ua snjd ap wey as saAndiiosap SsouoU $99 ap UOTRIOgPII JT ‘SOATYOIe Pp s}uatUNSOp Sop 
uondiosap ey] Inod sajsay Xnv JUSWIDULIOJUOD SpUO] INV] op sagstyeUOU SUONdLISsap ap 
UONeIOGP]A, | IAINSINO JUO ‘Sa}STATYOIV SOP DUUDIPCULD DITATIIIT[OO BV] IIAP UOT}eI[NSUOS 
Ud ‘SITBUOTILU SIATYOIY S2] ‘SOATYOIC .P SJUIWINIOP XN SIITIQISsIoov ,| JOIOI[IWIP Pp ULPY 


SaAIyoIe Pp S}JUBWINDOP Sap sasijewuOU UO!}dII9Saq 


"919190$ 9}199 Ap UOTIIOIIP 
ayney ey daar Ssinof[no} yUdATNSINOd as SUOT}eIDOSOU Soy] ‘agUUL 9}}99 VsTTeLIa}eU sed 3d, OU 
[euoneuU UdIpeuLD np s}uauNoOp sop Alanbor .p sodsa,{ anb ‘juepuadao ‘raust[Nos yne}J |] 
“suontsinboe sinay inod aouryOdurt _p ye1q ,P Sa}al90$ sap g{qIO ]UO SayeUOTIeU SOATYIIY 
S31 0007-666 4nod sanaoud ja suvjd say ans t4oddny a1 suep guUOTUDUT S29 [I WIWIOD 


‘souojyooyne saydnad say ins ayeAO1 UOTSsTtUtOD 

ey JUeYyono) 9Ald [IasuoD np nesing np sanbruonseya syuauinsop sap ja ‘anbirgydsounje 
JUDWIOUUOIIAUD | IP SIDIAIIS SOP UOTJIIJ9psIa} OP SasvUII Sop ‘epeuRD Np sddsi9WI9 
Sd119] sap sanbiiguinu saves QOQO OZ JueU 
-I9JUdI BpeUuRD JUSWdUUOIIAUA ,p epeureg 


Np Sd119} Sa] Ins saguuop op suresh 2] “epeued Np seudieyoe! op 


JUOWLURIJOU ‘safeUOTeU SAATYOIY xNe SaTyUOS 
919 JUO SanbruOIdIT9 sjUsUINDOp ap 19 
SOWISAS Op JURIOdUIT sIquIOU UF) ‘saTqIs 
-S9008 Jo Safqelj ‘sonbyuayyne juaInowap sonb 
-IUOI}DI[9 S}UdUINDOp say onb JaINsse,s vk 
JURSTA SonbIUONSaT9 SJUDWNDOP xne sATRIaI 
9199]e.NS dUN d1Oge[9 OUOP JUO sayeUONeU 
SAAIYOIY SY] ‘onbruo.noaja Jeuoy oy yUeSTTNN 
Ud SOSTUIII 19 SAID SJUDNDOP op UOTIVA 
-I9SUOD P| OP 19 UONITFHUAPI | op Joinsse.s 
Inod sgdodap 939 1UO sOJJa saq “a0uR) 
-I0dw opueis oun, p jso yUdWIOUIDANOS Np 
sonbiuooa[9 sjuaumNso0p op uoNtsmnboe 7q 


EUOIVEU |IaSUOD Np anbujoaja siueh ap 
18 anbiuyosjoipei ap uoIsIAig ke] ep xneo 
@wwod senbiuyude} je XNeuNjosyYyoIe 
SUISS@p ep UoOllisinboe| ap aljao aje 
BING 0007-666} eeUUe7 “JelpPequOg 
pueuwwy udesor je |jaq weyeido 


Jepuexaly Jed sanusjap sejuajed 
$81}}9| Se] ‘SeljNe aijua ‘apessod inb 
epeuey np ajjanjoe|jaju! ajaludoid e| ap 
B8dIHO,| @P SE|Jed JUaANOI} BS EPEUBD Np 
JU9WAEUWeANOB Np sjuswNDOp ap Se}ue} 
-JOdw! suolisinboe sep aiquwou ny 


epeueyd np sejyeuoneu Saniyoy 


“SQAIOSUOD JUDIOS SJUDUNSOP sjurodut,p onb Jainsse.s ap ule suontsinboe .p y18e ,s 
[I Nbs1O] JUSUIIDIFNTII Issne JUdIOgR]JOS seuoyeu onbayiorqrg vy] Jo safeUOTeU SOATYOIY 


so] ‘unoryo ap yoadsai uontsinbor ,p 
JepueW NP UONSUO] Ud }IP] Jsa,s adeLed J] 
‘PpRULD NP SIIIWITUL 19 SOIVTUUITUT Sop 
UONPLIOOSSY ,| AP sJoRJoye ,p 19 syuatUNSOp 
ap uontsinboe ,[ a1d03auU JUO SUONPSTIIAIO Sap 
UdIpeURd dasNJAj JJ 19 ONS PT Op UdIpeuLd 
ISNA] J ‘SOFPUONLU SIATYIIY SI] ‘OOOT-6661 
ud nb sure 1s9,d ‘ayqrssod uonesoqgry{f[oo 

ap S.1IN}das Sa] JaUIIO op Ue suTOWULed Np 
xnviapay soieuayied sandy JUdUTAIIT NBII 
JUD}[NSUOD SIBUOTIVU SAATYOIY Sd] “SUOTITS 
-Inbov .p SdHATOV SINI] JOSTPeUONI Ip UIPY 


‘soyeruoumtned 4a sayjar 

-N]JND SUOHNINSUI SaNL,P ddAP Jd J9SsSaIgUT 
auuatpeurs anbysiatyore ayneuNUIUOD PT 9Ae 
}199U09 ap a1ogry{a aja ve ued aD ‘sjuatUNDOp 


-Ol- ‘e6ed 


‘epeueg 
np sajeuoneu saviydy sep wep 
S81ANeO,p SUO!Oe||]OO xne sajnole aje 
juO ‘alaipuehiodg ap Ainaj4 ayoweyug 
asnode uos ap je ‘aouel4-a|jaAnON 
P| ap INeuUaANOH Jaluap ‘|INaipNeA 
ep sinbiew ‘pnebiy ap aualq ap 


s}lesuod sa] ‘ajiqowojne,| ap s(au)uaip 


-eued SaSNalleAel] Ja SIN|TIeAeIL 
sep sueided se] je JaWe] OlUOC}UY JaUO 
ue abnl np spuo} 9} ‘ayeg salji5 
ajseauld np siaided sa; ‘aoeeduaaiy 
SPUO} 98] SUOUUOIJUSW ‘QOO00Z-666| Ue 
seve} a]a yuo Inb aAud Ina\oes 9a] 
suep seinafew suoinisinboe se} iwed 


s[a] ap uoTIstnboe | ap ana ua ayeuuonburnb 
anbisajye.s UONPIUSLIO SUN dIANAD Ud STU 39 
giedaid yuo sayeuoneu SdATyory Soy ‘ayeuoneu souryodurt,p saatid syuauINsoOp Sa] 1dAJaSUOO 
ap JIINSSL Ss INOG ‘DUUSIPLCULD 9}9I90S P] IP SUSIOAIP P] Bp JUdUSTOUIg} Inb ja epeueD np 
d110}STY | Ip VouKssteuuod anou puocjoidde .p yuayaused snou tnb seuoneu soueyIOdUut ,p 
soaalid yo sanbiyqnd saatyore .p sjuauinsop ap uoTIsInbor | UO] saTPUOTILU SAATYOIY SI] 


Sa|o saliobayeo Sap Suep SaAlyose.p Spuo} Sap UOl}ISINboYy 


‘7 19 | SIOTOULUT] XNvITQR) Sa] IIOA ‘syUsUTOUSTaSUaI op snyd Inog ‘salIeJUNpgox9 
SUdIG SOP aJUdA PT ap Wnpoid np jueudaoid sasuadap sap JusUUdIdUIOD saqjaea Sosuadap so] 


‘sasuadap sap soiejuourgtddns syospng sap ja sosuodap 
sop jedrourid jaspng ne snadid sjue]UOW Sap SUIS PB] JUOS $a/VJO] SUOIDSIAOIND SIT 


‘(0007-6661 
IQIOURUT] OIDIOX9, | ap Ingeap ne joraysturu uvyd ay jUaTUOUWEp sonagid sasuadap sa] 


0002-6661 ua Sajja91 Sasuadaq 


$ 6SS E25 bl 


s9/b]0] suolesuojny 


$ 086 669 vl 


senngid sasuedeq 


$ 000 SE8 SI 


SOAIYIIE.P SPUOJ Sap UOI}SaH ja UOI}ISINDOY : SPADE .p 1NB}9aS 


suolesijeas Sap JuawapUuaY 


-6- abe Jauaysiulw uUsWapUEY 


a La 


“epeuey np efeuoljeu enbeuyjolqig e| e snpuad syijesodio09 sedljuas saj INOd suol||IW gig $ PueIdWOD |} 


jJuaWabo| ap eibayess e] BP SiANEO UP ASI P| 


uoleWUOjUI,| ap seiBojouyoe} sep je 
UOIJEWJOJUI,D S8OJNOSSEJ SEP BNuD9e UO!}eSI|I}N BUN 


,SUOIIIIU G'pL $ 


saeuoleu 
SEAIUOIY Sep suUeIHBOJd np 
BOBDIHO UOIEI]SIUIW)PE || 


ayiyenb ap sedias 
Sep juno} INb siyWeENb yo SAljowW jauUOSJEd UN e 


XNBUO!}EUJAJU! 39 
xneuoljeu seniyoie,p xneesel ap juawaddojangp 9| 


SPUO} SIN9] }9 
SOJCEUONEU SBAIUDJY SO] JUBLIBOUOD SUONEUWUOJUI,p 
UOoISNyIp eB] e soeIH anbiysiaiyoue sulowU}ed une} 

ap piebha,| e Suaipeued Sep UOl}eSI|IGISUBS FE] e 


SUOI||IW 6°6 $ 


anbijsiAiyose 
aulowuyed ina] e sa00e | 


gyyenb ap seolmes ap SeAIerUl 
sap & Je UONEUUOJUI,| ap aiHojouYoe} eB] e eoeI6 
SUdIPeURD XNe SededIJe SBdINIAS Bp UOI]E\SaJd be] 


S}JUBLUNDOP Vp xNesaps} SaijU9D Sap SUuOI}esado 
xne anojje aoedsa,| ap ajewijdo uolesijiin| 


SUOIIIIW 7'9 $ 


epeuey 
np jJusWeUeANOH np 
B|JOUUOINJYSU! B1IOW)W e| 
JaMiesaid nod sedies sep 


xnejuswauUseAnob 
s}UaWNDOP sap uO!}saH e| NOd seuUOU Sep e 


JUBWAUIBANOB np 
s}JUaLUNDOP SEp soedIYe UOITISOdsIp 8uN 


SUOIIIIW Q'S 


SUdAO}ID SAP S}IO’p Sd| 
jueabhejoid ja QuUsIPeUeD 
gouaHedxa | JUB}aIJo1 Senbi} 
-SIAIUDIE SBDJNOSSEJ SEP 


: aed aysajiuew as inb a5 : SuaIPeUeD xne sIUINOY 


$}e}]|NS91 Sap siai}eu US xnediouid s}juawabebuy 
Bpeuey np sajeuoleu SaAiyoiy 


SOAIYDIL,P SJUBWINDOP SEP UO!}EAI@SUOD b| 
SOAIYDIE,P SJUBWUNDOP SEP sasijfEWUOU UOI|dUOSEP e] 


$9|9 SaOHa}ed sa} 
Suep SAAIYDIE,P SPUO} SOP UOILISINbOe,| 


epeUueyd Np sajeuoieu saniudy -g- ‘e6eY 


“SQ[BUOT]LU SOATYOIY Sap SIOTAIAS Jd soMWUeIZOId syUdIaTJIp sap jafns ne suonepueul 
-W099I S9sNoIquiOU ap WeuajUod JOdde UOs ‘6G6] JOTTIN! Us aI[qng ‘epeueD np sjeuoT}eU 
anbayjorqrg ev] op 19 epeueD np soyeuoneu Saaryory Sap Sai say Ins yodde. asrey anod 
UdTpeURS SUIOW Neg Np ssturw vy Jed Q66] SIeW Ud gUTOU 919 & YSI[sUq UYor “A 


‘TeJUaWMNUIBANOS [loredde | 

dP UIIS NB SIDISSOP SOP UOTISIS PL] JOOS & JULSTA LOJJO JNO} sUeP JURUTULIA}ap sfOI UN 
JuOIoNoOf sayeUOTeU SdATYSIY SI] ‘VpYUDD Np sajvuolpYU SadAlYyoAY Sa] ANS 10T BT Op NIDA 
Ud JUOD }Sd Ino] IND yUSWOUIIANOS Np s}UsWINSOpP Sap UONSes PY Jay[IOVJ op Jepuew ne 
pie39 NY “UONPWIOJUL.p SIdINOSSAI S9S dP UOT]Sa3 PL] JoINsse UdTG & JUDWIDUIDANOS Np 
a}1oedeo ey] asejuPAep JOUTU op JUddeUdU SanbruOID<Ia SIdISSOp ap UOT|sas Pe] Ja sanbiu 
-O1]99[9 SJUDUINSOP dp UONRSTTNN | op uoNvsgyIpoid vy nO sug JUDWIOU Ne « ddIOLID}Ep 
JUDWIASNILIYS » }1e}9,S [eJUDWIIUIOANOS [Ioedde | ap ulds nv s}UstNDOP Sap uOT]Isas Op 
uOTdUCJ PT aNb JUDUTITeZ JIRAIOSQO [] “IOROTJJO UONPUIOJUI,| B Sgdde Pp sUIA}SAs UN B 
afqejeoid odvj9 | Wea PpeURD NP JUSWIOUIOANOS Np Ulds Nv UONPULIOJUI | SP UOTSdB SUTeS P| 
anb }1eJOU UONPUWOJUT | B TESSTUUODZ 2] “666] JoT[INf us ned yonuue yodde.1 uos sueq 


“aqepioge ynod uN,p ja 

safqeinp ‘aplory sgooe .p ‘atidoidde yeusoj un .p juaros sjt,nb jo ‘sayeuoneu soatyory xne 
sdura} e yuduuatAIed sjueyoduit sanbruonseja syuaumnsop say shed np ayfayoe,| @,nb 
IOINSSPES B DJSISUOD INafeU Jap UA ‘seadtjIpour ang yudaAnad sayfa affanbe] aAv gyIT[IOVJ VT IP 
no-Ns ja sanbruode]a saaTyoie sap dnoonvag juadnod0aId 9s safeUONLU SOATYOIY SIT 


‘QuUaIpeUrd 

uonryndod vy op sjquidsud | sipuloye Inod sayeuoneu Soaryoly sop olepnsue oiaid ey 
JINIWap 9 JUPLOAWIT JUSUTITLId Sd JOUUONIPR.] I[IUSIID BV] B IOIAIOS | “AUSIT UD UOT] 
-PJUDWINDOP dp DdIAJOS UN SINaYyoIIYS sap uOTTSOdsIp PT v Ise]URARP 9I]JOWU Op sofeUuOTeU 


-- ebed Jaua|siuiW JusWapUEY 


SOATyOIY xne eIoUIod aISofouYda) ev] onb s[qeiugpuT Os [I,nb ustg “JoUJO}UT Pp JUS 
-oyona) 9] zed qos ‘yuowanbisdAyd jos sayeuoneu soatyory xne ougue soy Inb oinjusae oun 
‘QITOISTY ANI] VILUUOD IOTNOA B Xnaiquiou snyd ua snjd ap jUOS SUsIPeURD Sa] ‘NedATU JneY 

ap o1fqnd ne ddrAdas UN aBIxXd SaeUONLU SOATYOIY So] JUON[OAY Janbe] suep noi[IW oT] 


sanbiwouo0da-0190s sina}oe4 


‘satqeidacor synod sap kB ‘39 }9 ‘sJmoR-TUIas 

no sjovuUr s}ustNdOp sap JasodanuD Inod oIe}AINDYs WOIpUd UN JURINIOId Ina] Ud 12 
S]JUBINOD SJUDUINDOP SINI] op UOT|Sd3 PL] INS xNeJUSWIOUIOANOS SoUTsTURBIO XNv DOUL}SISSe 
juejgid Ud IOSSIT, NP [IISUOD Np IeLIeIVINIS J] DAP JUDIOGPI[OS SaeUOTeU SAATYIY Sa] 


‘JUSUIDUIIANOS Np saysoLid sapuvss so] Ins saxe jUaIOS s]I.nb 3a 

suaIpeurd sop woud ne ssuUOp100d JUSTOS sUTOWULNed ap araneUr Ud syDadsaI SdyTATIOR ,p 
sdureyo sinaj anb Jainsse.s ap 1nq a] suep ‘epeUrD np xneuONeU sagsnyy So] 39 EpeUeD 
np gyeuoneu onbayiorqrg ey ‘UsIpeuvo sUIOWINeY Np a1e}stuTU 9] SyT9) ‘ouTOUTed np 
xnelopey Soieusyied sina] 9dAv UONRIOGR][O SONS Ud JUIT[IeARI) SaTeUOTeU SOATYOIY Sd] 


S8DIAJBS Sap UO!}e}Se1d ap aJaijew US XNediouId SaileUudyeg 


‘[e1Opa} JUDWOUIIANOS NP UONPLULIOJUT | IP UONSIs Ly] SUPP JUSWISUIDANOS Np JeNSTUILUpe 
dULBIO SUTIOD INBe & Ja ‘Saatid jd sorfqnd saatyole ,p syuauINSOp ap InIed ve sUUAaTpeURS 
DIVA LT SLIPS Sd] SNO} SUeP JayUDUINDOp ¥ a}sIsUOD Janbsy ‘auIoULNed np sfeuoNeU UOT}N} 
-SUI_p 3. & SaTeUOTILU SOATYOTIY Sop Jawad JfOI JJ JUSPUD}-sNOs SUOTRIUSLIO SION Sad 


‘QOUDT[IOXS .P NIIP UA 
‘Q[PJUIUIIUIIANOS UONCUWAOJUI | IP SLISOUT,| IP SJULILH 


‘SUDIPPURD Sap dIAIOS NY 

: JNOAqGo 139 spuraye Inod sanbrsaye1s suONeUSTIO STO JUO SaTRUOTILU SOATYIY Sd] 
sanbibajyeijs SayO0ld 

‘Q[BUOTLU OINUSPT Pp JUDLUNUDS NP JUSUDSSTYSIIUI | & JONQINUOD ap ja 


SHOIP Sop UOTND9}OId PT B JAIOGLT[OS op ‘UdIPeULS JUDIUISWIDANOS Np 39 UONLU PL] IP 9ATIDET[OO 
DMOUIDUI PT JOAJOSgid op 1so epeueD Np sayeuONeU SOATYOIY Sop [eyUsUTepUO] JNOAIgGo J 


j1399/qO 
91x9]U09D 


JaLa]SIUILU JUBWIapUSY 


ote . 
* ou bowel foes Seacar pain sti 


a a = porn marta fey aetn Sune vai 

a appar heh De emiile R Wendy’ 

ia tine ce vey WU (ORE eT (EA HY tel, WhgriN Wr Arcee 

eae ncrakingn’ Eyre Vinyjoare Fyn ¢ marefate ity Tar aed 

hi Paver As Cuan aare Ter Lysese qymie pifiee Gp wapes yey 
sree vemgayjoye’ UOne TAAue ie OOESTHAT HOY Oe Aiithe tuaciur, 


see (ie, ri Teoranay, jarnt 
= FOUs PRONE (Le Ten} ie" wOITA COlpeete ie Cee te Ory 

eats dete Te qCluM [XP Wikj Ace eOigIEN # 1, pierONE je “pe YE 
kere ini <qee mnpiee Fi Vane yy ine [peise ow Mary Rue. pur dol 1y ali put tok 
BU el ead eshternye es BEAPIE re th Oe heredity tit 
: 19 ine eritne’ y Be COTS co fea ype pyrene pce Fh ne ae Tate Ret 
ly oy terse: Whe Farha ae eit) en} ater eytalnre) jew watee? Jaq 1 Wilone Nh yb" 
os scan Peuune’ v ener Aig aqrpity pate: Gira lope ridings dover ct Beny 
pe epi snp wane watt (2 Drireogiapally Lain ane | cimege SpOMies wre ibe matte. 
Pr Rie Gover ¥ nutes: 6), comarqiee oul put) Vet nasal). thi behind Ht 16 ft ir 

_ wigs *y pai 
PORTIS Cs NOP Ot Gd (ini Oe eens ih SA GUL dni Our ‘eae uate be 
PeaPRap are Hane Fe OL eed nope | aeRO wx me |. pays rms ea weit é 
th ng inca” laren cy Qyelngger Gadyy Hiryainhie PUM Qed lees Uy etind |! p20) 07+ 
Stace) Cars Las AS QOCHTLientts 4 ORMEs* homie jwitierie” ak Alo bg bi (a hex 
Ps Ue wits pedir (cipye aire ys batveg & je brasil Hee ttle we Washed lea) ee 
HELCED fy, jie Lan petaisyps! Ghee ately ee gegen om ier ag rane dep opening Spucewp 
Hi ie te ony inlvd ba (CA rt (wits fod Mcin.? [pay se Pie ety 280i ly! 
49 Wises Gilicuge ti texte qubie Uris tye eeay mile p ead ~ Paros tien bat cei rial 


Leora 71) rw ic eu LY § t 
a (iefiine now tng ah agaeh. : 
ee VEU Cry 25 fhrh HiPee @ (Hines rye poor [oie BE URI? pe 5 ih 
7 Somiarpaig © lactip ped (vane Yrumoninn ye Cnr ay afer qin SE yowa dow oylng 


BA © POAC gy Cp Al ot ee [ENT 1S IPL YP OOM 1f8 pitas PVE. Gi CONFeD AGL jt 

! v if 4 

ie eh ond 4 | GREE 46 {Qe eben oe mealteny Peas (p\? SD Dire seiionl! 
wr CORE Was Lsaignest WOVE GM OUET ws piiwpes’ mya ys hour Way 


beer Yu) come” | Pee ‘ , Sai dates 


ot Gade! Wri oareN Die « (epterp as) SONOS SHOT Moen 
ag Gin raqionAiAs Gene @ 0, eelae 4a july, ald Commune — A gape 


rr TES TOMI TE. np 
paeube Ne |, VLCHIAlaIo*UH BDI & 


-g- ‘abeg abessay\ 


[BUOTIEU d}STATYIIV 
UOSTIM “A Ue] 


‘sked anjou Inod suossased snou aonb dagi ZJ R[IOA ‘orn snyd UOTeU OUN Ja 

oy snd epeurd uN INeq ap IWIQUI B JUOIJOS JOURSSTeUUOD oJsvA Sn{d oUN SOUIQUU-xNd,p 
jueke sustpeurs soy Isury ‘ZZ g] stndap uontsodsip sngy e Sasttu 39 sddArasoid ‘sar[[rondo1 
Juowasnatogid 919 JU Inb saaTyoIe sap d8eILIOY | JUvIseyIed Ud ‘agssed aITOSTY ANd] ANS 
SUDIPRULD SI] JULYOULIQ Ud 9IITVII UD DAQI 99 JOWIOJSULI) JUOANEd so[BUONPU SOATYOIY So] 
‘QpuoU 9] SuRp « agyouRIG snid ey UONLU eT » INIA Vs epeURD J onbsing ‘sureUr sind] op 
XNOIO Ne JUIQUI 39 [IRARID Ne “IdAOJ Ne WIOS 99 anb ‘aseWIOY INV] ap Ainof ap srewuosep 
SUOAOUI $3] JUO SUdIPeULD Op SUOTT[IW Sag Ja}UOSRI 9s Op JUOIOUIIAd Ing] INb saoinossal 
Sd] $9]NO} 19 SOATYOIe ,p sadaid sa] sudIpeURD sop UOTISOdsIp ke] & 91}OW Op ‘UOTRSITGO ,| 
JUIQUI JITOA ‘anbrun UOTSedIO dUN SUOAR snouU ‘dIZOTOUYdI} e] Op saido01d xne 9dBID 


‘ny ,pinofne nb aresa tssne 939 stewel eine .u 

DITCII BMNID “dWANIITJOO ojou ‘ayy aOU ‘dITO}sTY aOU — dUUOSIAd aIQTUIAId BT R DLII9,S 
IP NOIP If SITO}STY J @ UIIQJUOD SOATYOIV Sd] “UIPLIAP ap SaT[I9 efap duTssap jo UOT}eU 
dnb uP} Ud Sd}ISSN9I SOU JULUBI[NOS UD 9JADIJ DIJOU JI[IOADI BT “Sone sap jusNsurjsIp 
snou Inb ssatpnonsed s}1eI) Say d[QA9I 19 B[QUIasUd UOS sURp dUUaIPeULd ddUdTIDdx9 | Op 
DoUdBIT[A}UT DUN INS BYONOGEp dITO}STY J ‘Sayep Sop & Ja S}IvJ Sop B ‘sWOU sap ke sed dUIOG 
dS JU IIIOISTY {J ‘(Q66H] Soguue say stndop onb tor juos au Inb suas xne sWIaWI 9 SUONRI 
-9u93 buts no ayenb e,nbsnf soursi0o simay 199e.)01 JUZTNIA INb xnao0 ke ‘souNaf surow xne 32d 
sounol xne afqissaooe dIIOIsTY ,[ dIpudI Inod jusugstogid RK] JUOS SaTeUONeU SOATYOIY SI] 
‘sed Ind] INS IdeJULALP ITOARS UD,P JIOS JUO SUdIPeURD So] ‘dsoduit,s Je}suOd afduITs UF 


‘9119] 91}0U Q[NOJ JUO INb sjuLJUd Sop jd SOUILUOY Sap ‘SOWIUIIJ SAP SOdYII Sap Jd sayIssndl 
sop ‘suoneitdse sap ‘sirodsa sap oyog,| Wey as Inb ai0jsTYy J IP XIOA-d}10d J] JOS SdATYOIL 
Sd] ‘SAT[[Ionda1 sadeId sap IWIOJ KT OS anb ayjand ‘sayonbsip ya ‘sainjurad ‘sonbrydess 
-093 Ssoyivo ‘sorydes3ojoud ‘soumnurt xneusnol ‘samy : syuaumnoop sao ed assed uoneu anb 
jue) US QINUSpI aNOU ‘Jorg ‘JUasaid J] 39 assed a] BUS B[QNTOSSIPUT UdI] IJ JUANINSUOD SaT[q 
‘sapgogid yuo snou Inb xn90 ap saseUll Sa] SUQUI }9 XIOA Say ‘s}OU Say Jed JaTY,.p sdouatiadxe 
SOU JUDSSEYSUD SOATYOIL SI] ‘ORR SoouUR Soy SURp JOUTseUUT Nd yeIne [I,nb 99 ap ejap-ne 
udIq JouWAIg se[snod 9p dAgI JJ Suv JUDO ap snd sindap 9y1od yuo sayeUOTeU SdATYOIY SIT 


{dAd1 op wed oun sinofno} sed |I-}-e 

A.u ‘sdui9} 3] Jasiaaey & asta Inb joford yno} ap ouIsiO | & STRUT ‘9AQI UN a\NOp sues Inj 
1odgp onbsajuesi3 un .p UOISIA BS ‘sUdIPeURD op SUOTRIQUNZ SoINyNy sap Wold ne syUsUINDOp 
S93] JIAIBSUOD Op BdULIOGUIT | BP INISUdJEP Z| IWeSTeJ IS 1d DISTATYOIe Pp UOTOUO] ve] INod 
yeuuorssed 9s [I ‘7/ 8] Ud UOTeUTUIOU es sIndaq "}saNO,| IP 2X1IP9,] 9p [OS-snos ne xnedo] 
sop ined e yreypreaey ‘IawuAlg sejsnoq ‘feuoneu a\statyore Jattuaid yno} aNou ‘“gggy uq 


QRgI ‘IouwArg se[snoq 


(uononpen) « ‘d]qOU UdTQUIOD sTeUW ‘UO-]-eIIP SU 
‘QAQI UN ***OITeJNEUNUIWOD IIA ANd] ap Joadse anbeyo suep ***sinayestuojod sap 39 
SOTUO]OD Sop IITOJSTY ,[ JURUIIJUDI JOdap ajseA UN JI9IO Op Sd UONTGUIe UC| » 


JBUOI}JEU SJSIAIUDIY | ap abessoayy 


epeuey np sajeuoneu seniyouy -p- abe 


epeue)-olpey 939190$ 

(epeurD WYTs]9,.) UUsIpeuRd a1YydesZoOyeUIOUIO SIIISNpUI | sp JuaWIaddoyaa—ap ap 919190S 
uy np feuoneu oonjJO 

epeUeD Np IIBO[OUYII} PI BP 1a SIDUDIOS Sap sasn| 

epeuryd np syie-xneoaq sop sasnyy 

SUONLSI[IAIO Sop UdIPeURS sESN|AI 

dINjeu LT dp UdIpeuRd sasn|y 

sopeloel SUONLIAI Sap UUaIpeURS UONepUo- 

epeUueyD Np sily sap [lasuod 

SOUUDIPLULD SUONPVITUNWIWODYI9} SAP 19 UOISNJJIPOIpel LT ap [IasuoD 
epeurd suTUTUay UOTIPUOD 

xneuoneu oyjrejeq op sdureyo sop uorsstuwo07d 

gyeuoneu osfeyides ve] ap UOTSsTWIWIOD 

sly sop Jeuoneu anudg 

epeury np sjeuoneu onbaujorfqrg 

epeury np sayeuoneu SodATyoIy 

epeury soiveg s0uasVy 


UdIPLULS JUIOUWILeY NP d1d]STUTPA 


UsIPEUBD SUIOWILeg Np 
a||Inaja}40q 27 


ppeurey 


Eee 


sddog eyleys 


‘gulouNned a0U ap ja souUaIpeuRd 
SINI[VA SOU IP SUSIOAIP L] D]JoI UsIpeuRd UTIOUTTe Np I]MoJoI10g Np UOTINGINUOS eT 


‘qUUdIPeUeSD JINUAPI,| op anbijst1g}0RI1e9 
IS DUSIOAIP Lf ITWIjIUI, P ‘JUIWIDATIOIT[OD 19 JUSWIITJINPIAIpUI ‘sno} snou k& jUdT} Ud I] 


‘soimny 39 sayjamoe suolei9Uas sap oid ne epeued 

np [aimynd 19 jaimeu surourNed sj issne suoasa}01d snoN ‘sajo1nedwuios sing] jo sAed Ing] 
adeULALP IIPUDIGUIOD ap 19 ANIeUUOD Op sal[Iqissod sap souusipeueD xne Ja sudIpeuRD xne 
SUOIJJO SNON “UONesi[eIpuoU! ap d19 9UN SUeP JUUAIPeURD dINII[ND PT JRAL.| Ip JIOUI & SUOPIe 
SnON ‘UNWUIOS [eUOTeU JIDafqo UN sUOAINSINOd snoU ‘UdIpeURD sUIOUNINeg Np a][INajajI0g ny 


‘epeued np seuoneu snbeyorqrg ev] SaAv SUOTIRIAI 

SIND] IDDIOJUSI 9p JWONUTUOD epeURD Ip SayeUONeU SOATYOIY SOT “UONeSTIQUINU 9p SATIENIUI 
a]UeIOdUIT oUN JURA | OP JULY Ud qaM J] INS soUdSaId INI] JUSWITGeIopIsuod g}UDUUSNe 
JUO BpeURD Np sSayeUOoTIeU SIATYOIY Sa] ‘SdIIO}STY Sina] JUIWOIeI 

mb sonbnystaryore saoinossai sap ‘ausI] Ua ‘sudIpeueD XNe IUINO} ap 
JUSUIDUIIANOS Np JUSWIISeSUD | dP 19 9PpUOU Ne 9YoUeIG xnaTUI 9] Shed 
3] epeueyD Np Ie} op s[eJUSWIOUIOANOS onbij]od Pe] ve WaWIsUIOJUOD | 


‘UdIpeUed SUTOUNINeY Np aj[Inajo1iog np sounumwo0s 

soysiolid xne epeued np sayeuoneu saAryoiy sep uoTNqIIIUWOS 
UONNGINUOS LT Ip Issne JUIUSIOUID) $1¥I[NS91 SIT ‘OOOZ-666I1 AP Saz4oud 
$a] Ja sunjd saz Ans js4oddpy Uos suep epeued np sayeuoTyeU SdATUDIYV 

Sg] Jed stid syudwiasesua sap ajnodap JusWIapusl ap 1oddey aa 


SIO VL Bpeued ‘eme}oO 


abeweayH ueIpeuey jo bs usipeues sulowujeg np 
JOYSIUII SIISIUI 


a 
© te ee is snes o1 it ha 7 
ae 2 Te co, Dah ie meme» ne 7 ; 
eo pm: hws dass eo a i, en x Gx cteowo Qt fone nities 
= a sue SAT ap OUR * 

Bhs. AYU us epoune be 
f. gins tee el fae, yh vagyeiene 
ye oe ia Gh LAU LCUMAT OM Ty ert! et 
min Ru SALE ae \ * ple) ine je excites of Arne eis 
hirer Soy weud ap arent Liye bitngs ant Ginew) erbbense’ dix 
ERMA Ct (> ja, nee bape Kuch, tberearfi ge eps 1 he ariytarpraur? Beytine Suny” eaeeoay 

ni prernmue ¥ CP elie Yeo iti nce \otiiniie ol 14 ha-Sdy Darien 


Geary ee ~coreapens 9 Wak sas P bade gate | phe nares (eb Vil, ye Lapeet derpyrnity 
fay fiveties, cams! Gite, ieee THe ja onucghit (re Deeuniea Dye qe al a leat 

iypene janes: beet OPAC OF Toe Qe fA DIA Oie hike qe JON: Bynecm 
pi arene ee) SMA (ha ee (% yr Wyesbl, Mitr, Ya \healghiriead( 962i) So ET) 

i wv atccmalggacn aly roe UMASS Opige iy (EEL ete SLY LuCer tpt pe Yoiky) | 
‘a bie OPE ot bien [SERIALS OS Thiet b By Atet UH) they, Shy Ley int 


RG es Oe ee 
tinea eal ale iti Fin Hoes. bh pars Gietiodeie tet a coum 
i Donte (ea 4ico™ Lomb) waa. easel es Hiennanee Ae 
1 FS TG, CG Ce PIAS) Copreti ys Gcagie) (tate poiety cree ou EEr 
qe a ie 1% AA CLLR ty erat OR Seinen 4 he cele NEARY Cle 
0S PAG PEG) WS LO 6 fieurpes HIYOod oo eHES eatIgs Wallies 
OS > Rie Ys Coupee Gi Gy aoeeiye 4, yirLecr he 4) wayyyinata Gs Lypotohis 
{i et)' 08 Larus Keen |." 4p 400 nace qa a en 
Be ge a4) carters :Fu Magasin ‘ae buarecgor 16 lnaryumphue qevctmerccat 
IRS" je Ye TAce Faninnan Douay few tv ener taane onl my See Chinas ; 
Ie talon. jo hyo PAvucys Ge fe Leper CPMG Levee py, evy 196 me eh 
LITIGTUG CATIA er ie ia AGRLy ip | 12h = mpiyte¢ PeCHAG 46 To 
ry 
1 Vacriirmey Ae” % aya naar: norte Lie Recah iva) cat Aaa 


eve. dh GQ) hie &/ bb 'S 004 pier sah mie py GRA CHMARHUGES CT mT Gig 
heen je@ eRe 2, oh pen lee Pride, PAGAL Pi tyes © [eC eis 


iu Mile Yenivlen? OuNeS | eho pe Sty, iy Ulin ave NOAM eff 
b esa i a (pe COP.gOPIKTITY Of ie YTS. 9 Lt qisbereravcy tres 
ile ae tage bie OFF OAT) 1G fe Oy) S Mopieqeiicdoa Wupcper 


i ih places an ¢ Aug? [erie 9 hurt a ror Do erie 
Oy are re yeti , reid) ne Hutea ? esrinwecny on ie eet) 
7 Saari apes Steck voedie Mr aloy 1 201 Gere (5 nee Pare ime fy parlor ie 
ieresicny’ torpor e" DipcoR rahi yee PIR Aho! aut aera ates! QA cup 
tat? art biprentcn tut TAG) Carhowey Hore ori) jee (otis Peau, rd a 
Tee Vepine* Cappy Tere Fh (eee WAN YH rer ie jens LIRe «0 


ZOWLUBILE 6. ny ee 


-|- abeY 


‘sAed d] SUBP JUDATA STI NO 

suodut nad ‘arroysty aidord angy & sapryOs saseq Sap IUOIIANON SI NO ‘assed Ang] B $Qd9R.,| 
so8v sno] op suaipeurD xne JUDUUOp NpUda}d UONRST9UINU op dWTUUeISOId UN Jo gJoOANOUSI 
yuoUIa}Q[duI09 qaAy IIS UN ‘UIJU_ ‘qUUSTIpeURd DDUDLIDdX9 | INS o1JQUIJ 9UN JUSIANO INI] 
}9 SUdO}D Sap IIA PT JUaIeTaI INnb xnoatogid syUsUINSOpP sp UONPAIESgId P| 19 UOTISINbOe | 
‘gyorayoa ey Jed o1pqnd j919]UT | JUDAIAS SOATYIIY S92] “psesa 199 Y “xnelgpsy Solg}sTurW 
Sop UIIS NV UONLUIIOJUT,| 9p UONSES Ud sUTOSAq S2J ANS SddXe SdOINOOIIP SOUT] ap 19 
SUOTILSTIOINL ,.p UOTEIO LT anb IsuIe ‘QUUDIPeURD 9910S PT IP SIISIOAIP PR] Op JUSUSTIOUID) 
nb ‘sjroddns sidatp ins ‘saatid ya sorpqnd sjuauinsop op suontsinbor sajurjsodurt ,p 
suo} ‘xno ued Suonejndod ey ap spquiasua | Inod ssarpnonsed saoyauaq sop 39 1919]UT UN 
juajuasaid QOOT-6661 UP SefeuONeU SdATYSIY Sop JUDWIOpUSI Np syUeNbIeU! s}UOUE|9 SUTe}IOD 


‘Jomny[no urd 9] ans onbrsuunu av] suep sAed 9] JaNUS Te] B 19 SUDIPeURD So] JoYyoUvIG & 
JURSTA [eIOpay np uvyd saturaid op a1sa}e.Ns ey suep yOsUT.s Inb ‘feuudty anbisayens ued 
NEIANOU ANI] ap souuK d1QTUIAId PT Aap SINOD Ne SdATYyoIY Soy Jed JURAR | Bp SdSTU SaINsoW 
Sg] [leap Ua IWIOSp JUauapuad a] ANS J4OddDY I ‘OOOZ-666[ AP Sansoiid ja suvjd sa] Ans 
jioddny 9d] suep sgououue xneuUaL sJnoefqo xneaAnou sap presaI ud st]duos9R saiso01d soy 
JOT[aI UD JOU QOOT SIVUI [¢ I] JUPUTUID) 9S dOIDIOXa | INOd Juamapuas a] Ans J4oddvy J] 


“saguUP SdIMUIOP BZ] Sop suOTTsINboe say 1aArosaid ap 

JUBNUT]UOS Ud INO} ‘anbruoIdIT9 SIOA Jed J[QISsado" JYULIOJ UN SURP I[GeUITSOUT INITeA 
dUN Pp SJUSWINSOP Sap INAIAUOD JNvJ [I “dATe A Nog ‘suatpeuRD sey inod sjusutj1ad 39 
SOTGISSIOOW SPUOJ SINI] SIPUdII B IJSISUOD SIATYOIY Sap ap puess oy ‘onbruonssI9,| ap 
2 3oaAnou 911990 u_ ‘sonbruoosja syUoUINSOp op $}9}90R39UI Op sUOTT]IW ¢ ap snyd ja 
‘SQIOUOS SJUIWIII}SIBIIUD,P 19 ODPTA SapurR op ‘SUUTTJ 9p SarNdY YOO OOE ep snqd ‘saryd 
-e130}0Yd ap SUOTTIIUU [Z ‘dINJDOITYOIe Pp SUTSSAP dp 19 Sayed Op suOTT[TW 7 ap snyd ‘sjanyxa} 
SJUSLUNIOP ap saNIUO]LY Op] ep snd pusiduroo surownyed 90 ‘juswaTjanjoy ‘shed np 
oireyuoUINdOp suTOWTed a J9AIasoId ap JepuPUl oJ IssNe JUO Safa ‘}IeJ 99 ap ‘Ja SUaIpeULd 
spommy[nd sowustuessO susTouR snqd soy rused yua}dui0d saaTyory so] ‘SanaypIe Jeg “xndt9s 
ne soz astd yso aypIqesuodsal aya ‘a}Queyd ey op syouriq snjd a] sAed a] epeuergd np 
OILJ IP IANII[OD dN[Iqesuodsal LT IP SONSIAUT JUOS SaT]d ‘UdIPeULS SUTOWWINY NP I[INIJ 
-oy0d np [e]UdWSUIDANOS oUISTURBIO Pp aN v ‘aonb JUdssTeUUODAI Sa;PUOTILU SdATYOIY SOT 


‘QUUDIPLULD JJOUUDAOID INI] Ip Sd[QeIDOSSIPUI S}USWIgTa Sap jUOS INb anbrs0}sty suTOUT 
-Ied 9] 19 IJINPIAIPU aI1O}sTY INV] ‘assed INV] ap S9dINOS SIT DAV JORIUOD UD 9I]JOU SIT 
9P 9 SUSAO}D SOP SHOIp Soy Josa}01d ap sayeuoNeu saaTyoIY xne JUdoULIEd suaIpeuRD 
Sop uoTTsodsip ve] ek ISTW Ind] 19 sJUdUNIOp S90 9p UONTSINbor J ‘aeuUOTeUIOIUT 19 
gfeuoNeu onbNstAryore dIANdaT[O9 eT ap Ulas ne ued Jord ap sjor uN yuanol jo xneUSUT 
-QUISANOS S}UDWINIOP Sap UOT|SId PT JUDITTIOV] ‘epeueD np yUsWIOUIOANOS Np sonbr0}sTY 
sJUSUNDOP so] Inod JusueUed Jodap ap JUaAtas SaATyOIY Sx] “onbruonseT2 JUoWANsTSaIUS,p 
saug}shs no sonbrun aireyUsuINdOp Je .p SazAnao ‘amNJOoITYOIe ,p SUISSOp ‘XNe]UOWTOUIOANOS 
SJUDUINIOP ‘SaIOUOS S]USWINSIdIIUS ‘OSpIA su ‘sarydesSojoyd ‘xneunofl ‘saumMurt xneunol 
“SOMO “SUTIJ — Sa[qissod s]euO} Soy SNO} snos ‘yeuONeU JQIQIUT UN JUd}USSaId INnb sgatId 
19 solfqnd syusuINdOp Sap JUDAIISUOD Ja JUdIgINboe epeuRD Np sayeuONeU SOATYOIY SIT 


BAIBWUWOS 


a Pht Badan alin |! ee cams 19 981 i el 
=i® o 

a ans Sie 6 iv dee iy mOOg) + 00GgEE | - 149+ 10 F eens i ifi 

' _ 4! : 4 

ed De et ee |e eS Cer — eee Giz 06 ri 


a 
Bm § 9 Whe 601166 pee - ae is on LT LL on mi 


Bek MONK Gp WCETAIIG CO ari ea ng 
bee ats. @.meapanig = ena T 


=o ® 46 0428 4¢0--s= iy. ad a dine bcd d : el 

lesi@e = O44; 24062 =) IGE —— 1vipe 
30 
iL + pethypt gh were ome HEM nUEteNy 4 CRIN i BcliA® a 


a 


¢ 


a 


@s pe Qohasrar Lee?“ — ae To sha t hd wi ime 6 <a “f 
Aonbecerin jnevoudtins Gud pdearene joes Inge | 
Colutiisrei yay Qobeums way wealth 6) Ke inten ied jee Mithbe: oy 


Oe ee ee ppadtion ; dbuinaveys 
- D-gepeemiens rine Le igenbinnyatly Abel iaacaes yest bdo oes remeron! ay 

1) Wiyheltn HO [UHL Mah, UettelM FOr rei ame : he Ge 
. eh erpnlevenyg Yio pee 7 fel 2 
PRE e0 IP hee Pe (IE! Fe CER “Crit tems terres nr ay 

(PR etteaeurey ee cob any at UEP spp sem am pom : 
Yous big 9 Wine 46h wanpentt orm i) 5% 

; Cie rran ey ny areal? oi toc ‘ 1 ali j i , 
freseMet! Giua btrom fen OV CTRNFIO HS Loerie iqmns i nm 


WS werhnt ea Ct Sua 
ceticne - 21 hd elena ee ee 24) a8 . fore wt i 
tt Mearns sapipues yey [ser gh entaomred aires aalihy atti tae een Ip 


Ae ppeeanty, ie |, wurtiienanl a/c 


CAR uiree 4 Ge DprA gn (Hine rrueqyen - (om : 
ee Pee erie " a : — 

cd veneers Petes gaa ee Ft imme heh Sie lg 
7. oo areyEe =v Et engi / pal haa 0°\9 0 ~ 4 wae 7 yes @ ¢ an 1nd i ; i 


’ Gee wsjieice | 


re SS ; oo 


oo ia er as ae sjataysturur syioddei saryne ja soieynyeys sjanuue sjioddes sop ayst] 


gE BO PICO TBE OOOO OT OCODCRCOUONOOIGONOOON epeury np soyeuoTeU SOATYOIV SO] Jed d9d.STUTLUpe 107] 
Ks eibislelsie'els eleleisis\elelcie sievei ele eile ele.6i|¢i6ieis ise 41e\]elelsivieinia sisivvelsie eielaisieleieiaié #ieicie.s|s(eiele S]JUSWIIUSTISUdI sojduie snyjd ap Inod 
ike BOO MODDOOOUO DOO DOCG DLOO CC DUOC OOOUTCOCDOOOO SOOO GON OOD AG OOO AIOO00RO sjusunsed SJUIWIIUSIOSUII sony IA 
9¢ Gbid wialelele(e|o:e 0/6 (albie'e/6'e 616(0)0(6'016[616'616/016 816 9.8 6/elele.0 e160 01056'¢14 9: 6/p/el6le\6) seve leielaislele'elaie ole.ule/e'e elelwiere UOTILSTULSIO | op amnjonys A 
(ae BOO OD AOC ODOOOODUDHC HOODOO OOOO BOUUDCODOOC OOOO OO OUD OO COU OLIOCOO DIANIV .p $1na}00S sop uondiiosaq pe 
pe icles /clslele elaloieieleisisiclelsie(eie(e sieieie/nie'siaia(nla|bloieiaie\sieie'ain\n'aia'aalatelolslalelelaia’als(sisiers|e 3ielaie'eleisielelsieerelsisiel¢ gyejuswaj}.1edap UONRSTURZIO 
Ce cietttrrerieeeeeessenesececssnneeecesssnnesscecsnanissecesssssescesnaesssrensen UOISIA 19 UOISSTU “epURP 
CE cetttrreeeeeeeneeeeeecsseneeeecessnneseeecessnesseecessnessecosen auIsTUes10,| ap ajquiasua,p and A 
KS BOOT COOOL COCHOSIE CR ROL OOOO IROCOO TOD CCITT DNATIOR .p Inayoas Jed SUONRST]IQOWIUT ,p sjaloig 5 
I¢ BAO OOO OOOO ICO OOO OOOOOIEOUOIOO ODOC OOOO UCCCUOOCOOOOOOCG DTANOV .p Ina}oas Jed eudevo ud sosuadaq ~ 
()G reetcreettneeteeeeeesseeeeeseseecssneecssseeecnsneecesseseessseceessacessess \ojsuen ap sjuswieeg 
OF BRSOOOCIOOOOCOOOIOOOOCOOGO OOOO, DOOCONICOOOOOUOOO OOO OOOO CO OIOCCIORIO CU CCOOOOOOOOOICmIOOG sajqruodsip uoU $9}]990y ; 
CE es SHATIO“ Pp Ind}das 19 UOTRSTURBIO Jed SadINOSSdI Ud SUTIOSAG se 
QZ BOO G OOOO DOOOOCOOOOOCOO OOOO ODOOOOO OOO OCOOOOOOOOOICDOOOOOOODOOOOOOOOOONO ROOM TCO CG SOT [991 sosuodap sop 19 
sonagid sayejo) sasuadap sop onbriojsty uostereduiod) se 
EG Po Sa] [2a1 sasuodap sap ja sanagid saye}0} sasuadap sop uosieiedwiog se 
97 BOC OOO OOOO OIOOCOUCOCUOOIOC OOO OOOO OIODOOCIOOOOCOOCOCIOOCCOCOOOCCOOCOCCOT saanoidde SUIpe19 sop ITRUILUOS e 
(erg BSOOICOCOCIOOOOOGOO OOO COUOOOIOOCOOICOOCO OOOO COLOCOOCCOOOO OOO OCOOCCOC STO ICn It synepnyidessl sIortoueuly xnevolqry, 
ez BISSOIOOOIOICOOOOORCOOOOOIOOOOOOOOOIOOOOOOCOOOOIOCOOOOOOOCOOOCCOOOIOOIOOOOOICOEOOO OOO Joroueuly JUSWOpUaI np ndrody 
CZ eeettrreesreeeceseeecesneecnsseecsnneecnsseecnnsecensseccnssccneneceusecenesecnesesen qaiueuy yuaWapuay AT 
CZ creetteestreeeceneeceneecnneeennneccnneeenaeten INg{O.NUOD ap UONDUO] ey ep UONsTUIapo| 
CF Cece emer errr reece eeeres ere eee eee ee eee eee ee se sees esses sseseeeseeeeeeeseeeeeees sjioddes sop juswednoiyy Ill 
TG tie en EG: Claes pal ssa eC JUSUTOPUdI 9] INS JO}0U & sjurod sonny 
(| cicttereetereseeeesseseesseeeessecnseeceneecnnecesecesseesssesnsseenseeseas suonestpeal sap juauTapuay 
6 BOSCO OOO OOOOOOOOOICUOOOOGOOIOOOIMOIOICOICICIOOICICT Irie sye][Nsol sop IO eU ud xnedrourid sjustesesuq 
epeuey np soyeuoneu SoATyoIy 
[iiettitteesneeeeccneceneceneeeneecnneessneesiecsseesaestscesseessecsecsiessiactsecsteceisessieesees 3)x9]U0>) 
[ itiittinteniecnneenseeseeenieeteeeseeeseeeseenteeeeceeesiessseseesiceeneaseenennes jaliaystuIW yUsWIapUdy I] 
¢ SSC OOOOOOIOOOOOICOOO OOOO OOO OUOOOOICOOCOOOIOOOOOOOOOOOOOOOOCCMCCIMOr Cn Ci ii iit jeuoneu ASTATYSIY , | op IBLSSIII 
petites eeeeneseeecen uatpeurs suroWNeg np afmayariod np sauistues19 
G cireteeeerieereeeeneesneecetesestesseessnessiees uatpeurd ouloWNeg np austurtu vy ap a8essayy 
¢ A\SiSie 9.910 /410 0,616 6 a\arainle/6010\0| ee aie10\919(9:S sia ele\e/a\ere'mieleiw's/a's'e'n le ale dieie\eielelelo.0.4 sia aieralerelaleieieleld/a.g.aie e/nieie ele) o) wia\aisievatalajarave/niale’e/4iaiaie/aiers/ele-aintsialore ISBSSITA I 
[ireteetinetiseeseeseseteseneeneeseeseeasessesseaseeseeseeseesecsnesssesceneenceseesesseenseneentensensenseuseasenseans JAIBUIWOS 


Salai}ewW Sep sjqeL 


A aga 
| m8 aie 5000 
Ay a 2 Asanti et peeing” 


> WEbDDoW erik IS LEUQEWELIT 


7 ot 
i 


‘an csusag 
vicuinee usHoUs\oe 


UsIPEUBD BUIOWLJEY NP S}SIUI/\ 
sddoy ejleyus ejqesououy 


Sau acral 7 a 


000d SJBW LE 9 
JUBUIL9} 8S Bd1IDJ8X9,| INOd 


JUsWEpPUdI 9] INS YoddeyY 


epeuesy np 
Sa|/eUOI]eU SAAIUDIY 


cme ify ie Man va le AGy) iT PO th) eet Lad utetictsy, Wey Yaeeen's 

ee yD Wel (te[ae why shen its spac de uated Bh fe Aap) 14 
a ee a peat aire por WRATH ni 
nonnite niin ee ere ae ee 


, a 


Qe ie alll 
wn’ Gs Va on iid net ¥. 


i] 
t 


| Pog chi: Cag ee es 
ipl t pe tara Ta c : 
my Ase pe Peri croumdes 

et = pea 


‘wd 
Pw 
sare ey 


- 9 


ane 7 Av ae: 
ed vac cinitandn 1 


Lona Kye 


(oly 


eee: We: yi ie 7 
te ee ce 
en ee) pee" jas iT. Spars " 
me + ee a PW | OPiS 


rie Pe 


eae 0% Jy) ES PR, 
muy i? 


BU ARDS vet 9 


PrOL-LS6 (€19) : Inaidoos|PL 

LOIL-LS6 (E19) : euoydataL 

SYO VIM epeueD (oleiuO) emeno 

Joline’y] opeueldsq J 

JOSS, NP [Iasuo| np yeejg199S 

suoddei sap ja JUaUIapUdI Np ‘uOTeOTJIURId eB] ap 1nd}99g 


JUBAINS OUISTURSIO | & 
NO LOS Np Jousa}UT ONIs Np sITeuUOTse8 ne sogssorpe ong JUsANed suoTsanb sa] NO sUONBAIISGO SIT 


Se jldp/ldp/Bul RO O8 1os-sqy MMAM//-dhy : IULAINS DSSoIpe | & JOSAI], 
NP [I9suOD Np JeLIeIgIIIg Np JaUIIIUT IIS J] Ins anbruoNde[9 s10a Jed 9\[nsuOod ang ined woddel a9 


‘JUDO [Ieg NP UOTNJOAYD Ud Ja Sfanqoe 

suloseq xnv Juapuodgi sj nb Jamnsse s Inod tains un.p jafqo,| alej op JUOJONUTUOD UONeESITNN Ing 
19 JUOWOpUs! 9] Ins syIoddei sa] ‘UOTJBULIOJUI UD SUTOSAq SINZ] INS sUOTISIOgId Sap dINSOUL & 39 INJ ne 
JURSSIUINOJ sINajesI[NN say ‘asinboe souatIadxa | ap s[nNod9p JUsUIOUUONSaJIEd Y] “JUdISpUdI 9] Ins 
UOTISas op sIped a] anb Isure UOT|sad op soua}sAs Soy JaUUOTIDaJI0d Op sNUTUOD JUSWISWIDANOS JT] 


“O[R1QPoJ 

UONCIISIUTUIPe | 9INO) SUPP NUVINOS [IeAeI] UN JUdIISsad9U d}dUIOD sIPUdI Ud Ja SyeI[NSaI Sop 
UOTIOUOJ Ud JaIgH ‘suonesyess soy ins giqiinbs ywoddel un a1yjawWINOs 19 UONPULIOJUI | op Ja1gUgz Op 
gyoedeo ey IouuONdajJad ‘jUoWapUdI J] JoNUOUIEp Inod syusuTyEd sinayeoIpuUI sap JaIOgeyIE ‘snagid 
suIUIvISOId ap s}eI[NsaI Say Jastsgid ‘sye}[NSoI Sd] INS Jaxe UOTSId oUN Pp 9}X9}UO0D 9] SUeP ‘INej [J 


‘6661 op sdwajuud ne juswoyieg ne gsodep 00-666] Inod sasuotd Ja sunjd saz ans jaoddvy 

J] SUBP SQOUOUD S}e}[NSII IP BINeUW Ud SJUDUIOSeZUD xNe Jd JUDUOPUSI op dIINeUW UD Sa}UI}e 

xne yioddei red suonestyeal Soy JUeTeUSIS Ud S}eI[NSaI Sd] INS daxe UOTIeSITIqesuodsas sun Ins sod 
‘OOOT SIEUI [€ 9] JURUTULID) as apoLiad eB] JIANOD Inb ‘yuawmapuas a] ANS Ja149}S1u1U ysoddvyY 2D 


‘000¢ — 
S1D]]NSA4 Sa] ANS aaxv Uu01JSas8 aUu_:] 9[NINUI JUSpIssig Np Jenuue yoddei a] anb tsure yUsuIapual J] INS 
s[ouigisturu suoddei ¢g pusiduiod suwojyne ,p JUsUIapual 9] Ins syodde ap args ev] ‘aguue 91190 


“UONVULIOJUT 91399 op uONeIedgid ve] JOSTUIOPOU & Jd STUINOJ UOTBULIOJUT | aJUsTedsueN snjd spuds & 
‘S}@][NSOI SO] JO[QID XNITWI B ISTA ByoIeUIp 9}19D ‘sasuadeap sap uorse3 ev] INS JUSWITIeg Ne sTWINOJ 
UONCULIOJUT | JOIONPSWe .p JUSWIOWIDANOS 9g] Jed stid syusUIaseZuUd sap s[NODEP UOTSIOEpP 220 


‘oquWO;Ne | & gsOdap Juamapuas a] Ans jalsgisiuiu J4oddvy 2 

19 sdurajuud ne gsodap sajuoud sa] ja sunjd saq ans jsoddpy 93] WOS ‘syuUsUINDOp xnap Ud sUISTURBIO 
no aigistur onbeyod Inod sasuadap sap jodiouiad Jaspng np [I] ailing ey ‘arojtd yafoid un.p 

dIP¥S 9] SuLp ‘IIWed9I op ule UOT|OW ouN aidope & SoUNUIUIOD sap sIQUILYD PI ‘/L66[ [AP PZ 97 


sodoid-juvay 


® 


€-LOb19-099-0 NASI 
0007-8h/P- ELA MNsoyeIes Op oN 


6SO VIX epeued ‘emeno 
DOSAL — BpeueD np JUsWOUIOANOS np suonIpA 
sop sgidne 9jsod vy] sed no [eso] aTeIQI] a0A ZaYyO epeuRD ne 9]UdA UA 


0007 — BpeuRD xnNvJUOWISUIOANOS SIdIAIOG Jd Sorfqnd xneariL sap sNsTUIWO 


‘saqisoisd Sa] ja sunjd sa] Ans jioddpy a suep sgsodxo juos nb sjelnser sop WoOIpus | B 
S]JUSWIISESUD Sd] JO JUDWIAPUSI Op SUOISTAgId sop UOTOUOJ US SUOTIeST[BEI Soy JUeNbIpUT US 
s}e}[NS9I Sa] Ins sgseq UOHRST[Iqesuodsal eI Ins }U9I0B ,| JOU JUaWuapuas a] Ans J1oddvy aT] 


‘sajdui0dse $}e}[NSOI Soy INS s}USUIOUSTOSUAI So] 19 oNbIsa}e.Ns snjd UONeoTTUR]d 
oun Ins soxe Juowoyediouud yuos inb soumurers01d sine] ims onb tsure sargysturur sap 
unovyo Ins saiejuoursyddns sjiejgp sop ywusnoy sajuoid sa] ja supjd sa] ans j4oddvy 3} 


‘Jopiooov .p JUSTE Ieg ne spurwap 

uo nb rasuadap op sstoAnod xne juonbrydde .s nb suonipuos sap gsodoid gyjaqi] 3] Issne 
dULIAJUaI sIJIed ayVa_D ‘soumureIsOId so] Jo SOUISIUBSIO SOT ‘SOIDSTUTLU SOT UOTAS SazLIDap 
juos sasuadap soy ‘TI onieg ev] sueq ‘sgi[reyep snjd us snjd op jusUUATAOp sjusUNOOp So] 
‘y atieg Bl Suep JUSWIOUIOANOS Np sojv}0} sosuodap sop nsiode un sed jueSusuWI0D 
‘sanied sinorsnjd ud astArp Jso epeuRd Np JUSWIOUIOANOS Np sasuodap sap jospng I] 


9j0]Id JUDUINIOG 
yUDWIO,IVg ne sj10ddei sap sd101awie UONe}UISIAg 


pancreas 


epeUue ) 


someones ieeoliaas 


y 


0002 SEW LE e| 
JUPUILUJ8} 8S APOLed B| INOd 


\UsWENUd 9] INS Woddey 


epeued 
np sejeuoijeu SeAiyoly 


@ aver rorth 
hic ations 


National Battlefields 
Commission 


Performance Report 


For the period ending 
March 31, 2000 


ad | 


Canada 


Improved Reporting to Parliament 
Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 2000 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/49-2000 
ISBN 0-660-61406-5 


® 


Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis the 

Part III of the Estimates document for each department or agency into two separate documents: 
a Report on Plans and Priorities tabled in the spring and a Departmental Performance Report 
tabled in the fall. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modemizing its preparation. 


The Fall Performance Package is compnised of 83 Departmental Performance Reports and the 
President’s annual report, Managing for Results 2000. 


This Departmental Performance Report, covering the period ending March 31, 2000 
provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the department’s 
Report on Plans and Priorities for 1999-00 tabled in Parliament in the spring of 1999. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine its management systems and performance framework. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel?(613) 957-7167 

Fax (613) 957-7044 


NATIONAL BATTLEFIELDS 


COMMISSION 


Performance Report 


For the period 
ending on 
March 31, 2000 


LES 
HONOURABLE SHEILA COPR&,/#.C., M.P 
MINISTER OF CANADIAN HERITAGE 


it 
ScsaraivrAa sawora 


: noreeiNan 


hogah asnarn 


TABLE OF CONTENTS 


Bee RaNs CAPES OUI NT D Deh Ve tse ees ie cess sec cage cp eeceae oes tn a Secs cecea se duc aetantensun sad itiweeanmees 5 


PART I: Message 


Message from the Minister of Canadian Heritage .............00....ccceccccseeeeeeceeeeee eens 7 
Message from the President of the 
PRAMAS ASTI SeG OF MMs ol Ol Nene ca cain tee wats eas ert otinrewed itcaaute aad cawminsel vereeetcates 9 


PART Il: Departmental Performance 


SSS CTS |S re] BONNIE) Gee, Ah RNR Mc RE TODD MRED Ry eve OR ROO 11 
Pet OMiance ise ouits Ee XDOC lAUOl Stace intr humana tea ome eesti cudio states taereuathe 13 
Clear AOE IN ey Ue SU tse ONAL G! WS seninicn Cocmeaaaan ua maiien ease Que mise seta aneia each 14 
Pee POT Vee 7 NCCOMIDUS ICING serves tsar sation ent ernest vies peter ia MRA oc tyincws i) 
FE LeSe iat Ol nin Ali elell, (ONM VO Mbes cas ke Sn kaa telat al ay arattiohee tie ek ivoieag saa vail aiad 02 19 
Social UiMion mraliewOrk AGQleeMenN lane: cc crue (it raves a yea cosearcter stan nascent 18 
REVS RCCL OILS ATT eta tat SER ren et el heir Ait fae en aOR 18 


PART Ill: Consolidated Reporting 


nS} A Sige 10 (SIR S| WSR Ten CRO cain Rn Ned eS I PEEING Cn Dt nO, i sR eR ZA 
SLaLutoOry AnnUal REDOMS «ince cae eevee ce eine HERI SSPEARS Gin enn eee 21 


PART IV: Financial Performance 


PiAINCIAn IE ChOM al iCOO VOT VICW Scotch cae toes ae Sar os coereebtnnanoot rate oerenaealee 20 
Piuite [eisai broil ap gre AYAN fre] 8) (2 comers mat erie rate et tan een np Rens Une cio Oo ERR 24 
a> “OUMMNaIY OF V O16 PADPYODIIATONS sy incon coined. vasa ed woh av bcdene ea cer eotecas 24 
e Comparison of Total Planned Spending to Actual Spending.................0.... 25 
e Historical Comparison of Total Planned Spending to Actual Spending ...... 26 
e Resource Requirements by Organization and Business Lineé.................... 26 
©: UCTS ORICA DIS FV SUS cyte psec ts axhan ences dauemeeiere ebvecud re peenecssaees pal 
* (Capi Spending DY BUSINESS LING. 1 caeksearceacitnns ivaadunen-daeuamcaneeurnesh hae 27 


PART V: Departmental Overview 


RENTAL SITS OA ANTS IT Ns SIA cee a ores cos geen eaten ses Calan eeciebmiing SESS SEDANS Reales 29 
EDEN STIS TNE LTC ANIZ Gl ONT cos tats cots ected wetness at us aa tandem nes cat amnebceraneanads 30 


Organization of the National Battlefields Commission ...................60ccceeeeeeeeeees 31 
e Business Line Description yer twee) yet Fe ice eres area ceersncas wn dees ou 
6 Oro aniZallOM aro MUCtUre yest mW rcan scares coerce neers ee tee oe er 32 


PART VI: Other information 


PROS OUEGsD EOP le mtr munctra ce etde Mecca torn Starner eta at tant ee ee a3 
Legislation Administered and Associated Regulations....................ccccccceeeeeeee oO 
Statutory Annual Reports and Other Departmental Reports .......................... o3 


Executive Summary 


The 1999-2000 fiscal year will be marked by the approval of special projects and 
an additional financial contribution to meet the most pressing needs of the Com- 
mission. 


The National Battlefields Commission has undertaken to develop the concept for 
the Odyssey Canada exhibition, which will be presented at the Plains of Abra- 
ham Discovery Pavilion. The exhibition will showcase a variety of events from 
the history of Canada, set against the backdrop of the Plains of Abraham. Other 
projects include the first stage in repair of the Park’s road network and the final 
major stage in consolidation and preservation of the cliff at the South portion of 
the Park, overlooking the St Lawrence River. 


In addition, ad hoc financial assistance was very helpful for the renewal and im- 
provement of equipment and vehicles used for site maintenance and delivery of 
some services, especially grooming cross-country ski trails. The contribution also 
allowed for finalization of the plans and specifications for two major projects— 
preparation of a site for major events and the installation of sanitary facilities in 
the centre of the Park. In addition, refitting of the interior of Martello Tower 2 and 
the acquisition of items to be used in interpretation will soon enable us to provide 
a new activity and increase client numbers for group activities for all ages. The re- 
sources also helped to increase advertising and publicity for the activities and 
services provided in the Park and to improve the visibility of the Commission 
and, consequently, that of the Government of Canada. 


In administrative terms, the Commission signed a collective agreement with its 
employees, including those in client services, recently covered by a new accred- 
iting certificate. Lastly, the Commission has adopted the government's Financial 
Information Strategy (FIS) and, for the first time, began using the Common De- 
partmental Financial System (CDFS). 
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This Performance Report flows from the commitments 
made by the National Battlefields Commission in its 
1999-2000 Report on Plans and Priorities. The results 
also reflect the National Battlefields Commission’s con- 
tribution to the shared priorities of the Canadian Heri- 
tage Portfolio. 


In 1999-2000, the National Battlefields Commission 
prepared long-term investment and cost-recovery plans. 
The Commission also made important steps toward the 
conservation and enhancement of the land under its responsibility; it undertook 
repairs to its road network and developed the concept for the future Odyssey 
Canada exhibition at the Discovery Pavilion. 


The Canadian Heritage Portfolio contributes to a common national purpose. 
We help to advance Canadian culture in an era of globalization. We provide 
Canadians with opportunities to learn and understand more about our country 
and each other. We protect Canada’s natural and cultural heritage for the 
benefit of current and future generations. 


It is up to all of us, individually and collectively, to nurture the diversity that is 
such a hallmark of Canadian identity. 


The contribution of the Canadian Heritage Portfolio reflects the diversity of our 
Canadian values and heritage. 


Sheila Copps 


Canada 
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MESSAGE FROM THE PRESIDENT OF THE NATIONAL BATTLEFIELDS 
COMMISSION 


For the National Battlefields Commission, the transition to the year 2000 marked 
the start of a period of consolidation, rehabilitation and enhancement of National 
Battlefields Park. In short, it was the first year of the Commission’s orientation 
and investment plan leading up to 2008, the year of our 100th anniversary. 


The Commission wants to be able to rehabilitate its infrastructure (roads and 
buildings), improve its services (water supply, Sewers, public toilets, etc), in 
short, for all intents and purposes, to refurbish the Park for its anniversary and 
carry out a number of enhancement and interpretation projects that have been 
on the back burner for a long time. 


In 1999-2000, some steps were taken, including the first step in repairing the 
roads, development of the concept for the exhibition at the Discovery Pavilion 
and preparation of a long-term investment plan and a cost recovery plan. 


In future, the objectives of the Commission will involve the long-term consolida- 
tion of its budget votes for current operations and long-term investment on a 
regular basis. 


Notwithstanding this limitation, the Commission is willing to make the necessary 
effort to fulfil its mandate and ensure a balance between the historic and urban 
vocations of the National Battlefields Park, so that the site will benefit the great- 
est possible number of Canadians and respond to government priorities. 


a ee eee 


André Juneau 
President 


PART |: Message 9 


10 


National Battlefields Commission 


PART Il: Departmental Performance 


SOCIETAL CONTEXT 


Objectives 


The objectives of the National Battlefields Commission remain: 


e conservation of its sites and resources: 

e development of its sites and resources; 

e delivery of high-quality services; 

e enhancement of federal government visibility. 


Strategic priorities 


e To establish the Plains of Abraham Discovery Pavilion and create exhibits and 
interpretative activities: 

e To ensure satisfactory maintenance and security for the site; 

e To develop partnerships with other levels of government and the private sec- 
tor; 

e To undertake rehabilitation of its infrastructure. 


Key Co-delivery Partners 


Well established in its community, the National Battlefields Commission is creat- 
ing more partnerships to carry out its mandate. A financial contribution for capital 
projects has been obtained under bipartite agreements with the City of Quebec 
and maintenance work has been done by the City. An agreement with the De- 
partment of National Defence covers energy supply, service exchanges and 
the loan of a parking area. The Canada Information Office is helping to fund 
communications tools and public activities on the Plains in support of Govern- 
ment of Canada visibility. The Friends of the Plains of Abraham signed a 
memorandum of understanding with the Commission for the sale of goods and 
services on the site. An exchange of services with the Musée du Québec covers 
the use of premises for the Interpretation Centre in return for landscape mainte- 
nance. For several private tourism firms, there are package tours, loans of 
premises and material and specific agreements covering use of the property. 
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Social and Economic Factors 


e To ensure a quality presence and high and positive visibility for the federal 
government in the capital of Quebec; 
e To integrate operation of the Discovery Pavilion into the Commission's regular 


activities; 


e Tocreate new partnerships to improve client services; 
e To implement a long-term investment plan to ensure the continued survival of 


Park infrastructure. 


Use of Site 


The mandate of the National Battlefields Commission also includes development 
of the site to project a positive image of the federal government in the Quebec 
City region, where Battlefields Park is located. Opening the site to a variety of 
community organizations helps the Commission to attain this objective. 


Organization 


Société nationale des Québé- 
cois et des Québécoises (St 
Jean Baptiste Day) 


Canada Day Committee 


Festival d’été de Québec 
Quebec Horse Show 

4} Quebec Winter Carnival 
Snow Jam (Winter 2000) 
Fétes de la Nouvelle-France 


Bureau du film de Québec and 
other producers (25) 


Société francaise de Québec 
Various cultural organizations 


National Defence 
(various military activities) 
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Use of site Loan of Loan of Provision of 


premises equipment services 


National Battlefields Commission 


The above list includes only the main events. About 50 other social, sporting and 
cultural activities are also held. 


PERFORMANCE RESULTS EXPECTATIONS AND CHART OF KEY 
RESULTS COMMITMENTS 


Based on the Commission's objectives, as stated earlier, performance expecta- 
tions may be summarized as follows: 


a) 


Service for Canadians: 


To complete the Plains of Abraham Discovery Pavilion project; 

To ensure that site conservation, maintenance and security are maintained at 
the same levels as in previous years; 

To maintain the same level of services for the public and, where possible, im- 
prove them; 

To enhance the profile of the site, its history and this important aspect of Ca- 
nadian history; 

To foster learning and discovery through exhibits and interpretation activities; 
To develop a greater sense of belonging and pride on the part of the public 
with regard to the park and, consequently, Canadian identity. 


Internal performance: 


To increase use of services; 

To develop an interpretation program for seniors; 

To provide a program of activities focussed on cultural and artistic expression; 
To develop a communications program to ensure greater visibility for the Gov- 
ernment of Canada and the Commission; 

To carry out development projects, notably tourist signs and improvement of 
park entrances; 

To generate revenue; 

To create effective partnerships with businesses and other government or- 
ganizations. 
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Chart of Key Results Commitments (CKRC) 


National Battlefields Commission 


to provide Canadians with: To be demonstrated by: 
assurance that the Quebec Battlefields Park and its 
surroundings will be conserved, enhanced and used 


one of the most prestigious parks in the|maintenance, restoration and compliance 


with the development plan and beautifica- 
tion of the Park through landscaping 


the opportunity to safely enjoy and use an|regular supervision and maintenance of 
historic park in an urban setting, while| the Park and its assets 
maintaining a balance between its two roles 


the choice of activities provided and held 
on the site 


$1,032,600. 


high quality activities and services to in-|educational and service activities in the 
crease awareness of the assets of the area, | fields of history, culture, recreation, nature 
as well as its history and the history of the| and science for a varied clientele 

country 


financial partnership projects 


$1,339,240. 


maintenance of universal access to sites 
and activities by setting minimal fees (and, 
in some cases, not charging a fee) 


public satisfaction 


Note: the amounts do not include special projects and grants in lieu of property taxes. 
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PERFORMANCE ACCOMPLISHMENTS 


The National Battlefields Commission is proud of what it has accomplished in 
recent years and of its success in maintaining and improving services to Canadi- 
ans despite a difficult financial situation. 


PRESENTATION OF FINANCIAL INFORMATION 
| National ‘Battlefields SC onmie-\ci aan “tates 


} Planned Spending 
} Total Authorities 


} 1999-2000 Actual 

) Note: 

See Table 3 for explanations of the discrepancies between forecast expenditures, 
: authorizations and actual spendi 


Conservation and development of the Battlefields at Quebec and the sur- 
rounding area is still the primary objective: 


Conservation of an historic and urban site of this calibre means more than en- 
suring that it is maintained—which is already a considerable task. For facilities 
that are decades old, the time has come for major repairs so as to allow for safe 
use of the site and to ensure that it continues to be one of the most prestigious 
urban parks in the world. In 1999-2000, the Commission undertook rehabilitation 
of its road network and carried out one of the final steps in consolidation of the 
cliff at the southern sector of the land by installing a water catchment system at 
the top of the cliff. 


Enhancement of its land remains a primary objective of the Commission, which 
wants to make the public aware of the important place the Park occupies in the 
history of our country and the City of Quebec. It is the foundation of Canada's 
history and the centre of major events in Quebec City. This means that Canadi- 
ans have the right to expect high quality activities and services and the dissemi- 
nation of information about the site. 


In terms of development, the Commission has been able to count on partner- 
ships, including a successful completion of a financial agreement with the City of 
Quebec, begun several years ago, to carry out a number of enhancement proj- 
ects: the path along the counterscarp and improved access for disabled persons. 
The Commission also undertook capital projects to ensure conservation and the 
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delivery of a larger number of higher profile cultural activities. For instance, it de- 
signed future exhibitions for the Plains of Abraham Discovery Pavilion which will 
show the Plains of Abraham as a cornerstone of Canadian history and of natural 
sicences in this country and refitted Martello Tower 2 for interpretive activities for 
the public. 


Under its stewardship, National Battlefields Park has become an educational and 
recreational as well as an historic site, a prestigious symbol of the federal gov- 
ernment’s presence and a park that is increasingly accessible to Canadians of all 
ages. It is thus: 


@ One of the world’s most prestigious parks 


This is the particular accomplishment of the Landscaping and Horticulture and 
Maintenance Service who, through their everyday activities, help to ensure com- 
pliance with the basic landscaping plan, beautify the site with much appreciated 
floral arrangements, carry out regular maintenance of the site and its buildings 
and equipment and look after the trees. 


The approach of the Commission in the field of horticulture is to serve as a refer- 
ence with regard to mosaic planting and to dare to test new colours and species. 
The result is impressive, judging by the interest of the public—who ask local 
landscape gardeners for our species—and the many expressions of appreciation 
we receive. The Commission was among the first organizations to have a pro- 
gram for the care of trees, particularly with regard to combating Dutch elm dis- 
ease, and our trees are remarkably healthy. The comments we receive empha- 
size the cleanliness of the site in general. 


¢ The safe enjoyment and use of an historic urban park 


The Park’s discrete and efficient security service has developed methods that fit 
in with the nature of the site. Enforcement measures are limited and dialogue is 
encouraged. The result is that the Park remains a safe place, which Canadians 
of all ages can visit in complete security. 


For the safety of visitors, people living near the Park and users of Champlain 
Blvd to the south, a water catchment system was installed at the top of the cliff in 
1999, and the most heavily used section of the road network was rebuilt. 


With regard to the enjoyment and use of the site, the Commission must ensure a 
balance between the Park's historic and urban roles. It is both a site used for 
major events and economic activities for the Quebec City region and a park 
where people can relax and enjoy recreational activities in a peaceful atmos- 
phere. Major events include: the Quebec Carnival, the Féte Nationale, Canada 


16 National Battlefields Commission 


Day, Quebec Horse Show, Festival d’été de Québec and the Francophonie show 
in recent years have had a substantial impact on the site used and have resulted 
in a certain number of complaints, mainly related to noise. The Commission must 
ensure that the site is treated with respect, choose events and activities wisely 
and set specific limitations with regard to facilities, duration, noise and access 
with a minimum of constraints. In terms of safety, hygiene, aesthetics and serv- 
ices, the site must be provided with infrastructure necessary to its role as the site 
of major events in the near future. 


¢ The delivery of quality activities and services to increase awareness of 
the assets of the site, as well as its history and that of the country 


The + 50 concerts presented at the Edwin Bélanger bandstand, and the signifi- 
cant increase in its clientele (50%), the increasing popularity of group reserva- 
tions, as shown by the annual increase in reservations (15%), confirm that inter- 
est in the Park is on the rise. The interpretation program welcomed +23,000 
young Canadians during the year. In addition, more than 25 producers chose the 
Plains of Abraham as a backdrop for their films and videos, 60 community non- 
profit organizations used the site for their activities. 


The principle of free access to the site is being maintained. However, in accor- 
dance with the government's cost recovery policy, fees have been instituted for 
some services, including some parking spaces, guided tours and interpretation 
activities. The Commission ensures that these charges are reasonable and 
based on the cost of similar services at other institutions, so as to allow access 
by the greatest possible number of people. 


Notwithstanding several complaints regarding some activities, as mentioned 
above, the messages we are receiving from park users and citizens is one of 
general satisfaction with regard to the quality of the park and the activities and 
services provided. However, the Commission is aware of the need to remain 
alert and thorough with regard to the expectations of the public, while continuing 
the leadership role that has come to be expected of it and fulfilling its economic 
and tourism duties for the Quebec region and Canada as a whole. An internal 
study based on attendance at a variety of activities, students in the interpretation 
program and the inflow of tourist buses leads us to state that the park is used by 
+ 4,000,000 persons annually. 
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SOCIAL UNION FRAMEWORK AGREEMENT 


Because of the nature of its operations, the National Battlefields Commission is 
not much affected by the social union framework agreement. However, two as- 
pects have a particular impact on the Commission: services for the disabled and 
the well-being of children. 


In terms of services for the disabled, the Commission carried out work in the 
Park in 1999-2000 to improve access to various sectors and attractions. Public 
buildings are accessible, with the exception of some historic structures exempt 
from this requirement, notably the Martello Towers. An interpretation panel has 
been set up to provide a minimum of information on the towers. 


With regard to the well-being of children, the Commission is most active in the 
areas of education and enhancement of cultural heritage. It provides, at reason- 
able cost, a variety of group and interpretative activities related to the historic, 
natural and scientific aspects of the Plains of Abraham. The Commission pro- 
vides children with an enriching and educational experience, based on their level 
of schooling. The activities help to develop a desire for learning, respect for oth- 
ers and an interest in our heritage. 


Other points to note with regard to performance 


The Standing Joint Committee for the Scrutiny of Regulations, mandated to re- 
view existing regulations, has already raised questions with regard to the legal 
aspect of some parts of the National Battlefields Park Regulations. Corrective 
measures to remedy the situation are being studied. 


GOVERNMENT PRIORITIES 


With regard to government priorities and owing to its particular objectives, the 
National Battlefields Commission deals with certain priorities in the following 
manner. 


A strong and united Canada 


By developing the Canadian Odyssey Exhibition, which will show the Plains of 
Abraham as a cornerstone of Canadian history and of natural sciences in this 
country, the Commission helps to develop Canadians’ sense of belonging and to 
introduce our country to visitors. 
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The identification of the park at each entrance, signage on the site, and the de- 
livery and promotion of the activities and services offered, support the federal 
government's image, bilingualism and multiculturalism. 


Children and youth 


The Commission offers a variety of educational activities which complement the 
educational programs at different levels in schools and encourage familiarization 
with various occupations that have a link with the Plains of Abraham as well as 
being related to social sciences and nature. 


It also offers leisure activities with an educational focus for those who use the 
playgrounds, childcare facilities and for the general public. These measures also 
comply with the objectives of the framework agreement for social union. 


The quality of our environment 


The preservation and conservation of a park, such as the Plains of Abraham, at 
the heart of the city, contributes to a certain extent to the protection of the envi- 
ronment and ensures that Canadians can relax in a green and pleasant envi- 
ronment. In fact, this park acts as the lungs of Quebec City. 


Maintenance practices take into account the government's environmental poli- 


cies, by, for example, keeping pesticide use to an absolute minimum. Consider- 
able efforts are also made to protect trees and their growth. 
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PART Ill: Consolidated Reporting 


STORAGE TANKS 


LE AS MADER BE ORE DS ETRE ES ISD EEE DET EBSA DORE ADELE 


| Status ‘of Fuel Storage Tanks on Na iona ‘Battlefields Commission owne 
jland 


| Annual Report for April 30, 2000 


las required under the CEPA, Part IV, Registration of Storage Tank Systems fort 
; Petroleum Products and Allied Petroleum Products on Federal Lands Regula- 
| tions, this report provides the information set out in Schedule || of the aforemen- 
| tioned regulation, updated to December 31, 1999. : 


‘The following number of underground storage tank systems: 


Three storage systems, two (gas and diesel) at the shops located at 701 Egon 
St Louis, Quebec City and one (fuel oil) at the greenhouses at 1230 Briand Ave-. 
/nue, Quebec City are registered with the National Battlefields Commission and 
comply with the Federal Underground Storage Tank Technical Guidelines. | 


MNS AEA DAE UE IEE EI RIDER SECTORS STS iS en i i Wh A in cl me nn eintaNen | 


STATUTORY ANNUAL REPORTS 


This Departmental Performance Report on the National Battlefields Commission 
replaces the annual report provided for under the Commission’s incorporating 


instrument. 
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PART IV: Financial Performance 


FINANCIAL PERFORMANCE OVERVIEW 


The financial tables provided below show the Commission’s financial perform- 
ance. It should be noted that the discrepancy between total authorities and ac- 
tual spending is explained as follows: $315,000 is blocked and cannot be spent 
in 1999-2000; spending authority has been postponed until next year because of 
a delay in a special project and $263,138 has been carried forward to 2000- 
2001, because of the margin obtained following a call for tenders for special 
work. The discrepancy between forecast expenditures and actual spending is 
explained by the fact that special budget votes were obtained for road work, the 
installation of a water catchment system at the top of the cliff as a protective 
measure and retroactive pay for Commission staff. 


FINANCIAL TABLE APPLICABLE TO THE COMMISSION 


Summary of Voted Appropriations 

Comparison of Total Planned Spending to Actual Spending 
Historical Comparison of Total Planned Spending to Actual Spending 
Resource Requirements by Organization and Business Line 
Non-Respendable Revenues 

Capital Spending by Business Line 


Se Oh 
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FINANCIAL SUMMARY TABLE 


Financial Table 1 


e Summary of Voted Appropriations 


inancial Requirements b 
1999-2000 
Planned Total 
Spending Authorities 


The National Battlefields Commission 


Operating Expenditures 7,519 
Operating Expenditures 

Transfer from Vote 15 

Transfer from Vote 5 

Expenditures pursuant to Section 29.1 (1) of the 

Financial Administration Act 

Contributions to Employee Benefit plans 


Total Department 10,188 


A. Main Estimates, Supplementary Estimates and other authorities. 
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Financial Table 2 


e Comparison of Total Planned Spending to Actual Spending 


LESSER E EEE UES RET BEES 


_ Departmental Planned versus Actual Spending by Business Line 
_ (thousand of dollars) 


’ Total Less: 
: National Battle- : ; Grants & Gross Respendable 
fields Commission FTE Operating Capital Contributions Expenditures Reventies 
_ Planned spending SiO 8,342 105 8,447 8,447 
_ (total authorities) Sino 9,175 1,591 10,766 10,766 
- (Actual) oh fs 8,597 1,591 10,188 10,188 
| Total 31,5 8,342 105 8,447 8,447 
: (total authorities) 31,5 9,175 1,591 10,766 10,766 
(Actual) S155 8,597 1,591 10,788 10,788 
’ Other Revenues and Expenditures 
Non-Respendable Revenues 
(total authorities) 
(Actual) 


- Cost of services provided by other departments 
(total authorities) 
(Actual) 

Net Cost of the Program 

(total authorities) 
(Actual) 

_ Note: Because of rounding off, figures may not add up to totals shown. 

: Operating includes contributions to employee benefit plans and ministers’ allowances 


Session oie 


Total Net 
Expenditures 


(700) 
(993) 
(993) 
26 
26 
26 
tgs 
9,799 
9,221 
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Financial Table 3 


e Historical Comparison of Total Planned Spending to Actual Spending 


serene 


Departmental Planned versus Actual Spending (thousand of dollars) 
1999-2000 


BER SU ES: 


Actual Actual Planned Total Actual 


1997-1998 1998-1999 Spending Authorities 
National Battlefields Commission 8,224 6,157 8,447 10,766 10,188 
Total 8,224 6,157 8,447 10,766 10,188 | 


oN SE OSI IS 


Financial Table 4 


e Resource Requirements by Organization and Business Line 


Comparison of 1999-2000 Planned Spending, and Total Authorities to Actual 
Expenditures by Organization and Business Line (thousands of dollars) 


Business Lines 
National Battlefields Conservation Development Administration 


| Planned spending 2,472 Gait 4,364 
J (total authorities) 4,482 1,920 4,364 
/ 4,024 1,920 4,244 
: 2,472 1,611 4,364 
(total authonties 4,482 1,920 4,364 


7 (Actual) 4,024 1,920 4,244 


LL III IIE OS OBB BDSG GED PEE LIN BEI AE 


| % of TOTAL i 41,7 17,8 40,5 


Note: Grants in lieu of property taxes 3,676,000$. 


Operating includes contributions to employee benefit plans and ministers’ allowances. 


_ 


Special budget allowed of $1,923,000. 
Transfer to Treasury Board Vote 5 $28,221. 


OGIO OG ANG COW OOD) 


a gS 


Transfer to Treasury Board Vote 15 — $31,126. 


Increase of $293,292 in expenditures pursuant to section 29.1 (1) of the Financial Administration Act. 


WOES OOOO 


EROS 
Ee 


SS NE OI OS SONI UNIO 
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Financial Table 5 


e Non-Respendable Revenues 


Non-Respendable Revenues (thousands of dollars) __ 


1999-2000 
Actual Actual Planned Total 


Fines and penalties 3S) 46 46 20 20 
: Total non-tax revenues 35 46 46 20 20 


Section 29.1 (1) of the Financial Administration 


a 


q 
S 
; - 


Parking lots: 
--Laurier 136 174 135 367 367 


Montcalm 042 052 045 051 051 
| -Street parking + Cap-aux-Diamants 096 163 100 135 as 
_-Discovery Pavilion 064 tia 145 178 178 


--Entrance and user fees: 
-Exhibits: Interpretation Centre and Martello 022 029 023 025 025 
_ Towers 1&2 

_-Guided bus tours 003 006 003 005 005 
_-Interpretation activities 015 022 015 050 050 
| -Various uses ( sites, buildings) 064 033 083 021 021 
| -Rental of premises 138 151 162 162 


Total non-tax revenues 442 788 700 994 994 


= 


—e 


| Total Non-R 


Eee a a Moat OPEB 


espendable Revenues 447 834 746 1014 1014 


SIMS ESSENSE SEE ETO 


ELL OI ESE ISITE ECO ORD OOo s 80 ee oO Oe Gein evi 


Financial Table 6 


e Capital Spending by Business Line 


Teo mn EN EO OO CCC ON OO OO CO OTE ON HORE RE ERO EO EO ETRE NE EO NN HT ET TE | 


| Capital Spending (thousands of dollars) 


1999-2000 
Actual Actual Planned Total 


National Battlefields Commission 1997-1998 1998-1999 Spending Authorities Actual 
| Conservation and Development 1,961 123 105 1,591 1,591 


4 


Total Capital Spending 1,961 123 105 1,591 1,591 


+ \n addition, an amount of $25,399 in capital was funded by the Trust Account. 
4 
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PART V: Departmental Overview 


MANDATE, VISION AND MISSION 


The National Battlefields Commission takes its mandate from the Act respecting 
The National Battlefields at Quebec, 7-8 Edward VII, ch. 57 and its amendments, 
passed on March 17, 1908. 


The Commission is designated as a departmental corporation, listed in Schedule 
ll of the Financial Administration Act, and comes under the portfolio of the Min- 
ister of Canadian Heritage. 


Land administered by the National Battlefields Commission includes: 


the Plains of Abraham, site of the battle of 1759 between Wolfe and Mont- 
calm; 


Des Braves Park, marking the Battle of St Foy in 1760; 
St Denis Park, east of the Quebec Citadel, overlooking Cape Diamond; 
the Plains of Abraham Discovery Pavilion on Wilfrid Laurier Avenue; 


the adjoining thoroughfares, two Martello Towers on the site and a tower in 
Quebec City. 


The mandate of the Commission is: 


to acquire and conserve Quebec City’s great historic battlefields; 
turn them into a national park: 


preserve this historic Canadian legacy for future generations; 


and develop the sites so that the public can benefit from these riches. 
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VISION 


To make this historic park a national showcase, where 
all Canadians can identify with and gain a better un- 


derstanding of the history of Canada, and to help 
strengthen Canadian unity. 


MISSION 


To ensure that all the cultural, recreational, 
natural and scientific resources of the Park 
are developed in the best interest of Canadi- 


ans and that the image of the Government of 
Canada is strengthened without compromis- 
ing the historic character of the site. 


DEPARTMENTAL ORGANIZATION 


The National Battlefields Commission is a federal government agency included 
in the portfolio of the Minister of Canadian Heritage, through whom it reports to 
Parliament. The Commission is made up of seven commissioners appointed by 
Governor General in Council. In addition, its enabling legislation authorizes a 
representative of the Provinces of Quebec and Ontario to sit on the Commission, 
representing the major partners in the creation of the Commission in 1908. Its 
head office is located at 390 de Berniéres Avenue, Quebec City, on the Plains of 
Abraham. 


The Commission is affected by a number of factors that could compromise ac- 
complishment of its mission and attainment of its objectives: 


e Increasing competition and the need to make its services better known compel 
the Commission to step up its publicity and promotional efforts and ensure its 


visibility and that of the federal government. 


e The very nature of our activities means that they are affected by economic 
factors such as regional tourist activities and by prevailing weather conditions. 
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e Meteorological factors and increased use of the site can have a serious im- 
pact on operations and maintenance budgets and eliminate any margin for 
manoeuvre. 


e The state of our infrastructure means more extensive work in the next few 
years. A plan has been submitted in this regard. 


ORGANIZATION OF THE NATIONAL 
BATTLEFIELDS COMMISSION 


Business Line Description 


National Battlefields Commission operations are organized into three activities 
and seven sub-activities: 


Conservation, comprising the following units: 


e Maintenance, which sees to maintenance of the site, its furnishings, buildings 
and infrastructure, provides for a safe and stable environment, minimizes the 
effects of wear and tear and deterioration and slows down or prevents dam- 
age; 


e Landscaping, which is responsible for landscaping, horticultural and arbori- 
cultural activities; 


e Surveillance and Security, which sees to it that regulations regarding peace 
and public order are respected; enforces traffic and parking and regulations; 
ensures the safety of site users; and provides for surveillance of the Commis- 
sion’s premises and properties; 


Development, comprising the following units: 


e Client Services, which includes welcoming visitors and users to the Park, the 
dissemination of information to the public and reservations for educational in- 
terpretation activities for school and day camp clientele and the general pub- 
lic; 


e Communications, which sees to promotion and advertising for the activities 
and services and to ensure the visibility of the Commission and the federal 
government; 


Administration, which comprises management and administrative services and 
financial services. 
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ORGANIZATIONAL STRUCTURE 


Minister Canadian Heritage 


Secretary ( Director General ) 


Assistant Secretary 


Administrative 
Assistant 


Enhancement Administration Conservation 


Client Services Finance Maintenance 


Communication 


Landscaping and Horticulture 


Surveillance and Security 
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PART VI: Other Information 


RESOURCE PEOPLE 


Michel Leullier, Commission Secretary 
Louise Germain, Assistant Secretary 
Anne Chouinard, Administrative Assistant 
Gerard Boulianne, Financial Officer 


National Battlefields Commission 
390 de Berniéres Avenue 
Quebec City, Quebec 

G1R 2L7 


Telephone: (418) 648-3506 
Facsimile: (418) 648-3638 


Electronic mail: ccbhnadm@videotron.ca 
Web Site Address: www.ccbn-nbc.gc.ca 


LEGISLATION ADMINISTERED AND ASSOCIATED REGULATIONS 


Act respecting The National Battlefields at Quebec, 7-8 Edward VII, ch. 57 and 
its amendments. 


National Battlefields Park By-Law, SOR/91-519, September 5, 1991. 


STATUTORY ANNUAL REPORTS AND OTHER DEPARTMENTAL REPORTS 


The National Battlefields Commission is required to produce the following reports 
annually: 


e The Report on Plans and Priorities (Estimates); 

e The Annual Report of the Access to Information Act and the Privacy Act, 
e The Annual Review of the Official Languages Act; 

e The Report on implementation of the Canadian Multiculturalism Act. 
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Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis the 
Part III of the Estimates document for each department or agency into two separate documents: 


a Report on Plans and Priorities tabled in the spring and a Departmental Performance Report 
tabled in the fall. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


The Fall Performance Package is comprised of 83 Departmental Performance Reports and the 
President’s annual report, Managing for Results 2000. 


This Departmental Performance Report, covering the period ending March 31, 2000 
provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the department’s 
Report on Plans and Priorities for 1999-00 tabled in Parliament in the spring of 1999. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine its management systems and performance framework. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel: (613) 957-7167 

Fax (613) 957-7044 
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MINISTER’S MESSAGE 


| am pleased to present to Parliament and the people of 
Canada the 1999-2000 performance report for the 
Department of National Defence and the Canadian 
Forces. 


As in years past, this report allows me to highlight some 
of the achievements that demonstrate the dedication and 
professionalism of the Defence team. These men and 
women — both military and civilian, Regular Force and 
Reserves — have made significant contributions to the 
safety, security and well-being of Canadians, and to the 
peace and stability of the global community. Indeed, 
while sustaining a high tempo of operations over the past 
few years, the men and women of the Canadian Forces 
have consistently met, and often exceeded, expectations. 


During the past year, our troops played an important role in ending the humanitarian 
crisis and restoring peace in Kosovo. Alongside our NATO allies, the Canadian Forces 
flew more than 675 combat missions and achieved a commendable level of success. 
With the end of the air campaign, more than 1,400 Canadian Forces personnel were 
deployed to the region to assist in creating a safe environment that would permit the 
return of the Kosovar refugees. 


Our commitment to international peace and the human security agenda was again 
demonstrated with the deployment of Canadian Forces personnel to East Timor. As part 
of the Australian-led multinational peacekeeping force, our troops helped to restore 
peace and order following violence precipitated by a vote to secede from Indonesia. 


In addition to supporting peace operations in Bosnia-Herzegovina, providing 
humanitarian assistance after the earthquake in Turkey, and contributing to de-mining 
efforts in Cambodia and Mozambique, the Canadian Forces also made a difference at 
home. The most significant domestic operation centred on the transition to the Year 
2000. Although the millennium transition was virtually incident-free, the Canadian 
Forces were thoroughly prepared to assist Canadians if they had been called upon. 


The Canadian Forces also provided support to more than 8,700 search and rescue 
operations, in co-operation with the Canadian Coast Guard, and assisted Citizenship 
and Immigration in dealing with the arrival of four smuggling vessels — which were 
carrying upwards of 600 illegal migrants — off the West Coast of Canada. 


As an important national institution, Defence also contributed to national priorities such 
as research and development, economic growth, and youth training and employment. 
Indeed, with the Reserves and our Cadets and Junior Canadian Rangers programs, 
Defence is one of the largest employers of Canada’s youth. 
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While ensuring Defence continues to meet its commitments at home and abroad, we 
have also made significant progress in preparing the Department and the Canadian 
Forces for the challenges of the future. With the support of the Government, two 
consecutive years of funding increases, and a real commitment to reform and change, 
Defence has overcome considerable challenges in recent years and is now building on a 
stronger foundation for the future. 


Defence has implemented more than 300 institutional reforms in the past few years. 
While more needs to be done, Defence has made significant progress in strengthening 
leadership at all levels, improving education and training standards, modernizing the 
military justice system, and enhancing openness, transparency and accountability. 


Significant strides have also been made in implementing the recommendations of 
Parliament’s Standing Committee on National Defence and Veterans Affairs to improve 
the quality of life of Canadian Forces members and their families. Defence has 
increased salaries for Canadian Forces personnel, improved accommodations, 
enhanced support to injured and retired members and their families, and is moving 
forward to improve the quality and effectiveness of its medical services. 


Moreover, with the acquisition of our Coyote reconnaissance vehicles, LAV /// armoured 
personnel carriers, Cormorant search and rescue helicopters, and Victoria class 
submarines, we have taken action to ensure the long-term effectiveness and relevance 
of the Canadian Forces. In many ways the Canadian Forces are more combat-capable 
today than they were ten years ago. 


Like other Canadian institutions and other areas of government, however, Defence 
continues to face significant challenges. The world is changing. Threats to international 
peace, stability and human security are more complex and unpredictable. While the 
threat of global war has decreased, regional ethnic and intra-state conflict has increased. 
In addition, modern military operations are becoming more demanding and the 
proliferation of high-end conventional weapons is making many theatres of operations 
more dangerous. 


In moving forward to meet the challenges of the future, we must focus our resources on 
the defence capabilities that Canada needs for the future. Accordingly, | am committed 
to ensuring that the Canadian Forces have forward-looking and dynamic leadership, are 
interoperable with Canada’s principal allies, able to deploy quickly and efficiently to 
trouble spots to support peace and humanitarian operations, and capable of operating 
effectively across the spectrum of conflict. 


The men and women of the Department of National Defence and the Canadian Forces 
have demonstrated time and again that they will rise to any challenge. In Bosnia, 
Kosovo, or here at home in 3,000 communities across the country, it is the military and 
civilian personnel who make up this institution that will carry Defence into the future. 
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| sincerely hope that this report provides you with a greater appreciation of Defence and 
the contribution it makes to all Canadians. 


Sin ly, 


Art Eggleton, P.C., M.P. 
ipnal Defence 


The Honour 
Minister of 
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PART | — DEPARTMENTAL OVERVIEW 


Introduction 


Together, the Department of National Defence and the Canadian Forces form a vital 
national institution. Reflective of Canada’s cultural, linguistic and regional diversity, 
Defence has a presence in every province and territory, and in more than 3,000 
communities across the country. 


In delivering on its mission, Defence performs core functions of government, from 
protecting Canadian sovereignty, to ensuring the safety, security and well-being of 
Canadians and communities around the world. 


Here at home, the Canadian Forces are responsible for the surveillance and control of 
our territorial, airspace and maritime approaches, and for providing assistance to civil 
authorities in areas such as search and rescue, fisheries and border protection, 
environmental surveillance, counter-terrorism response, emergency preparedness, and 
disaster relief. 


Defence also contributes to the achievement of many national priorities. The 
Department and Canadian Forces support economic growth, research and development, 
innovation and knowledge, and youth training and employment. 


As a partner with the United States in North American security, Defence helps monitor 
and protect the Canadian approaches to the continent. Canadian and American forces 
work together on an ongoing basis in areas such as training, drug interdiction and 
emergency preparedness and response. The Canada-U.S. defence partnership is 
embedded in the North American Aerospace Defence Command (NORAD), and is an 
important element of Canada’s overall relationship with the United States. 


Internationally, Defence is a key instrument through which Canada protects and 
promotes its interests and values on the world stage. Defence is critical to delivering on 
Canada’s international commitments to the United Nations and the North Atlantic Treaty 
Organization (NATO), and plays an important role in the Government's efforts to 
advance a more secure world and promote human security. The Canadian Forces are 
recognized for their expertise in peacekeeping, peace building, peace enforcement, civil- 
military relations, military training assistance, de-mining and humanitarian assistance. 
Moreover, military attachés accredited to 90 countries help to support Canadian 
diplomacy around the world. 


THE DEFENCE MISSION 


The mission of the Department of National Defence and the Canadian Forces is to 
defend Canada and Canadian interests and values while contributing to 
international peace and security. 


Within this broader context, Defence’s mandate under Canada’s defence policy is to 
maintain multi-purpose, combat-capable forces able to participate in operations and 
activities across the entire spectrum of conflict. 
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Canadians clearly support these roles. According to Defence’s annual national survey: 


e 95% of Canadians agree that it is important for Canada to maintain a modern, 
combat-capable military; 


e 94% of Canadians agree that peacekeeping requires combat-ready forces; 


e 92% of Canadians believe that it is important for the Canadian Forces to be able to 
protect human rights in fragile democracies; 


e 90% strongly support the use of the Canadian Forces to help Canadians in crisis; 
and 


e 90% support Canada’s continued participation in NORAD. 


The Department of National Defence and the Canadian Forces will continue to meet the 
following commitments: 


e Providing strategic defence and security advice and information to the Government. 


e Conducting surveillance and control of Canada’s territory, airspace and maritime 
areas of jurisdiction. 


e Responding to requests for Aid of the Civil Power. 
e Participating in bilateral and multilateral operations. 


e Assisting Other Government Departments and other levels of Government in 
achieving national goals. 


e Providing support to broad Government programs. 

e Providing emergency and humanitarian relief. 

e Maximizing defence capabilities through the efficient and effective use of resources. 
Overview of the Report 

The remainder of this report examines in greater detail the performance of the 
Department of National Defence and the Canadian Forces over fiscal year 1999-2000. 
The next few pages focus on our accomplishments. It includes, among other things, 
information on operations and missions undertaken and departmental support of broad 


Government initiatives. 


Part Ill contains several required reports, including information on our Sustainable 
Development Strategy and procurement and contracting practices. 


Parts IV and V present financial performance information and supplementary information 
about the overall Defence program. 
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Chart of Key Results Commitments 


To provide Canadians 
with: 


Multi-purpose, combat- 
capable maritime, land 
and air forces capable of 
defending Canada and 
Canadian interests and 
values while 
contributing to 
international peace and 
security 


A civil emergency 
preparedness capability, 
humanitarian assistance 
and disaster relief 


To be demonstrated by: 


Y 


Achievements 
reported on 


page: 


the capability to provide strategic defence and security information 
to the government 

the capability to monitor and control activity within Canada’s 
territory, airspace and maritime areas of jurisdiction 

the capability to assist in mounting, at all times, an immediate and 
effective response to terrorist incidents 

the conduct of domestic operations involving assistance to civil 
authorities and to individuals, including assistance to provincial 
authorities in law enforcement operations up to and including Aid of 
the Civil Power under the National Defence Act, Part X| 

the capabilities to participate in bilateral and multilateral operational 
missions in Canada and around the world 

the ability to operate effectively at sea, on land and in the air with 
the military forces of the United States in defending North America 
through a variety of arrangements such as NORAD 

participation in a wide range of existing bilateral defence 
agreements between Canada and the United States, including the 
Test and Evaluation Program and the Defence Production and 
Development Sharing Arrangements 

deployment on multilateral operations anywhere in the world under 
United Nations auspices, or in defence of a NATO member state, 
contingency forces of up to a maritime task group, a brigade group 
and an infantry battalion group, a wing of fighter aircraft and a 
squadron of tactical transport aircraft 

maintenance of a full slate of peacetime commitments to NATO 
bilateral and multilateral contacts and exchanges with selected 
partners in Central and Eastern Europe, the Asia-Pacific Region, 
Latin America and Africa 

the verification of existing arms control agreements, including the 
Conventional Forces in Europe Treaty, and participating in the 
development of future accords 

assisting other government departments and other levels of 
government in achieving national goals 

assisting other federal government departments (such as counter- 
drug operations in co-operation with the Royal Canadian Mounted 
Police and fisheries patrols in co-operation with Fisheries and 
Oceans Canada) 

the capability to assist the Department of Foreign Affairs and 
International Trade in the protection and evacuation of Canadians 
from areas threatened by conflict 

support to broad government programs 

maximizing defence capabilities through the efficient and effective 
use of resources 

safeguarding Canadian lives and reducing damage to properties by 
ensuring an appropriate level of civil emergency preparedness 
throughout Canada 

the provision of assistance in the event of civil disasters (such as 
floods, forest fires, hurricanes, snow and ice storms) and 
humanitarian assistance (such as searches for missing persons, 
diver assistance, and search and rescue) 

the provision of vital humanitarian assistance at home and abroad 
with the Canadian Forces Disaster Assistance Response Team 
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Whether securing peace in Kosovo, providing humanitarian assistance after the 
earthquake in Turkey or spearheading Canada’s search and rescue efforts, Defence 
continued to make important contributions to the safety, security and well-being of 
Canadians and communities throughout the world. 


The following pages set out the accomplishments of the Department and the Canadian 
Forces over the past year. 


Operational Effectiveness of the Canadian Forces 


The most important and enduring priority of the Department and the 
Canadian Forces is ensuring the ongoing operational effectiveness of 
Canada’s military. 


Experience has repeatedly demonstrated the need to maintain multi-purpose, combat- 
capable forces able to participate in operations and activities across the entire “spectrum 
of conflict”. 


1999-2000 was one of the busiest and most demanding years for the Canadian Forces 
since the Korean War. For most of the year, more than 4,500 Canadian Forces 
personnel were deployed on 23 missions around the world - a higher proportion of the 
total force structure deployed on peace support operations than that of most other like- 
minded Western nations. This tempo of operations has had an impact on our people and 
it is likely that our soldiers, sailors, airmen and airwomen will be called upon to do even 
more in the decade ahead. 


Significant international operations in fiscal year 1999-2000 included: 


Kosovo. The most visible Canadian Forces 
operations during the past year took place in 
Kosovo. As part of its efforts to end the 
humanitarian crisis and bring peace to Kosovo, 
NATO launched an air campaign against the 
Federal Republic of Yugoslavia in March 1999. 
Contributing 18 CF-18 fighters at the height of 
the campaign, the Canadian Forces flew more 
than 675 combat sorties, logging more than 
2,600 combat flying hours. In fact, the 
Canadian Forces flew 10% of all missions 
flown over Kosovo. 


When the air campaign ended in June 1999, approximately 1,400 Canadian troops 
joined the NATO-led peace implementation force operating in Kosovo. The mandate of 
the force was to create a safe environment that would permit the return of the Kosovar 
refugees and the re-establishment of a functioning economy. In December 1999, 
Canadian Forces personnel assisted refugees in preparation for the onset of winter, 
distributing 5,000 emergency shelter kits and helping to install 700 roof kits. 


In a highly successful joint humanitarian operation with Citizenship and Immigration 
Canada and the Red Cross, the Canadian Forces provided temporary accommodations 
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to about 5,000 Kosovar refugees between April and August 1999. Accommodated at 
various Canadian Forces facilities across the country, they received the care and 
attention needed to regain their health and strength, while 

they waited to return home. 


East Timor. The Canadian Forces also played a key role 
in the international peacekeeping force in East Timor. in 
September 1999, approximately 650 Canadian Forces 
personnel joined the Australian-led multinational force of 
7,500 soldiers, sailors, airmen and airwomen to restore 
peace and order following violence precipitated by a vote to 
secede from Indonesia. The mission involved the airlift of 
over two million pounds of cargo; at-sea and ashore 
replenishment by HMCS PROTECTEUR; and the control of 
over 1,000 square kilometres of jungle by personnel from 
the 3° Battalion, Royal 22e Régiment. 


Bosnia-Herzegovina. As part of NATO’s Stabilization Force, Canada contributed a 
1,350 strong Canadian task force in support of United Nations peace operations in 
Bosnia-Herzegovina. The task force - which includes a battle group, support and 
command elements, an advanced surgical centre, a helicopter detachment and 
construction engineers - assists in deterring hostilities, establishing a secure 
environment, and monitoring the peace in the area. Regrettably, one Canadian Forces 
soldier died while deployed to Bosnia-Herzegovina. 


Over the course of the past year, Defence has moved to consolidate Canada’s 
commitment in the Balkans in Bosnia-Herzegovina, in cooperation with Canada’s NATO 
allies. As a result, our presence in Bosnia has increased to an approximate strength of 
1,800 troops and, on a rotating basis with the United Kingdom and Netherlands, we have 
assumed command of a new and larger sector of operations there. 


Turkey. Following the massive earthquake that devastated parts of Turkey in late 
August 1999, Canada’s Disaster Assistance Response Team (DART) was quickly 
deployed to provide medical assistance and relief. Throughout its 40-day mission, the 
200-member DART cared for over 5,100 victims of the earthquake, produced and 
distributed over 2.7 million litres of clean drinking water, and constructed a tented camp 
for 2,000 displaced people. 


Arabian Gulf. In the Arabian Gulf, HMCS REGINA joined forces from the United 
Kingdom, Australia, New Zealand, Norway, France, and the United States to monitor 
and enforce United Nations sanctions on the import and export of commodities to and 
from Iraq. Before returning to Canada in mid-December 1999, the ship’s company of 
HMCS REGINA completed more than 95 hailings and 22 boardings as part of the 
multinational maritime force. 


STANAVFORLANT . Canada’s Navy also made noteworthy contributions to the 
Standing Naval Force Atlantic (STANAVFORLANT), the NATO Immediate-Reaction 
Naval Force. During the past year HACS ATHABASKAN and HMCS IROQUOIS served 
alternately as the Squadron’s Flagship, under the command of RAdm David Morse. 
STANAVFORLANT was deployed to the Adriatic at the height of the Kosovo crisis to 
ensure that relief supplies reached Kosovo, while stopping war materials from reaching 


Department of National Defence 1999-2000 Departmental Performance Report 


the combatants. The Squadron also assisted in deterring the Yugoslavian Navy from 
threatening allied aircraft carriers whose planes were flying missions in the region. 


In addition to these major military operations, the Canadian Forces also participated in 
other operations to advance a more secure world. 


Landmines. Working with the United Nations in Bosnia, Cambodia and Mozambique, 
the Canadian Forces contributed to international efforts to remove landmines. Canadian 
Forces military engineers continued to provide the expertise needed to help detect and 
dispose of millions of unexploded landmines so that people can reclaim arable land and 
rebuild their settlements. 


Arms Control Verification. The ability to inspect and verify compliance with arms 
control agreements is crucial to the relative success or failure of these arrangements. In 
1999-2000 Canadian Forces personnel conducted arms control inspections in support of 
the Treaty on Conventional Armed Forces in Europe, the Dayton Peace Accords, the 
Treaty on Open Skies and the Organization for the Prohibition of Chemical Weapons. 


Partnership for Peace Activities. The introduction of the Partnership for Peace 
(PfP) initiative in 1994 added a new dimension to the relationship between NATO and 
non-NATO countries. The aim is to enhance stability and security throughout Europe. In 
1999, Canadian Forces personnel participated in three maritime, three land and two air 
force PfP exercises. 


Defence also continued to play an important role in the protection of the North American 
continent in concert with the United States. Canada and the United States share one of 
the most successful and longstanding defence relationships in the world. 


North American Aerospace Defence Command. The North American 
Aerospace Defence Command (NORAD) continues to be the centrepiece of the 
Canada-U.S. defence relationship. With NORAD acting as the “eyes and ears” of our 
early warning and surveillance activities, providing constant aerospace surveillance, 
warning and airspace control is maintained for North America. When an aircraft is not 
identified within two minutes, it becomes an item of interest to NORAD. If required, 
“unknown aircraft” are intercepted and identified by aircraft dedicated to NORAD. Over 
the past year, NORAD has: 


e intercepted 736 aircraft, 82 of which were suspected drug smugglers; 

e supported worldwide Y2K transition efforts, including collaboration with Russian 
military agencies to minimize the potential for errant missile launches; 

e detected over 400 missile and space booster launches; and 

e responded to a notable increase in Russian long-range aviation activity with NORAD 
surveillance assets and alert forces. 


The NORAD agreement—originally signed in 1958—was renewed for the ninth time on 
16 June 1999, extending the agreement through to May 2006. 


In addition to Kosovo, East Timor, Bosnia and the Year 2000 transition, the Department 
and the Canadian Forces also maintained their core, ongoing operations in support of 
search-and-rescue, surveillance and control of Canadian airspace and coastal 
approaches, and in support of other government departments. 
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Search and Rescue. The 
Department and the Canadian Forces 
spearheaded search and rescue 
response and co-ordination as part of 
the National Search and Rescue 
Program. The Canadian Forces 
responded to a record number of 
incidents this past year. 


‘Bjncidents 
Hives Saved 


1996 1997 1998 O99 


In cooperation with the Canadian Coast 

Guard, the Canadian Forces provided support to and helped coordinate 8,716 search- 
and-rescue operations, resulting in the saving of 4,029 lives. These operations represent 
an increase of 1,274 events - close to 17% - over those conducted in 1998. We cannot 
predict the number of incidents that we are likely to respond to because they depend on 
numerous variables; however, we can and do maintain the ability to respond if the need 
arises. The new Cormorant helicopter will improve the working conditions of the search 
and rescue teams and increase their ability to provide assistance. 


The Department and the Canadian Forces also support broad national objectives, in 
concert with other government departments. 


Counter-migrant Smuggling Operations. The Canadian Forces, at the 
request of Citizenship and Immigration Canada, provided assistance in counter-migrant 
smuggling operations to tackle the trafficking of illegal migrants off the West Coast of 
Canada. Aircraft conducted surveillance and naval vessels helped interdict the migrant 
ships, providing rescue support and transportation to secure locations. Four smuggling 
vessels in total - carrying upwards of 600 illegal migrants - were apprehended. Defence 
facilities in Esquimalt, British Columbia were used to temporarily house the illegal 
migrants. 


Counter-drug Operations. This past year Defence also 
provided assistance to drug enforcement activities. The Canadian 
Forces deployed personnel and resources to assist in the conduct of 
five counter-drug operations. The largest of these, Operation SABOT 
99, involved the provision of increased aviation support for the 
RCMP's nationwide Marijuana Eradication Program. More than 430 
hours of CH-146 Griffon flying time was devoted to assist the RCMP 
and other law enforcement agencies in locating and seizing marijuana 
plants not easily detected or accessible by other means. As a direct 
result of Canadian Forces supported operations more than 54,500 
plants worth in excess of $136 million were confiscated and 
destroyed. 


In July 1999, the Minister of National Defence and the Solicitor General for Canada 
reviewed and approved a substantially revised memorandum of understanding on the 
provision of Canadian Forces assistance to drug enforcement activities. The new 
agreement not only reaffirms Defence’s commitment to work with the RCMP in 
combating drug traffickers, but also broadens the range of defence capabilities that may 
be made available to support counter-drug initiatives. 
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Environmental Surveillance. The Canadian Forces worked with Environment 
Canada to protect our natural resources by conducting environmental surveillance - 
watching for ships discharging pollutants such as bilge water or bunker oil that can kill 
marine life and foul Canadian shores. In fact, our CP-140 Aurora aircrews file 85% of all 
pollution violations reported. Their testimony and evidence have helped get convictions 
against polluters in court and generated fines of more than $50,000 per offence. 


Year 2000 


Dealing with the complex of Y2K-related issues was an over-riding priority for us 
in 1999. 


Under Operation ABACUS, the Canadian Forces prepared to support the Canadian 
public in the event that segments of the national infrastructure failed during the Year 
2000 (Y2kK) rollover. At the same time the Canadian Forces continued to fulfil their full 
range of essential national and international tasks. 


This domestic operation was the : J 
primary focus for all non- Lr 
operationally tasked units within 
Canada for the first three-quarters 
of fiscal year 1999-2000. 


Approximately 2,500 Canadian Forces personnel were employed during the operation at 
headquarters across Canada and with the National Command and Control Information 
System. An additional 14,000 Regular Force and 11,000 Reserve Force personnel were 
also ready for employment over the millennium transition, had the need arisen. 
Fortunately, the Year 2000 rollover occurred with little impact. In the end, national 
preparations proved to be extremely successful. Had the federal or provincial 
governments requested assistance, the Canadian Forces were well prepared and ready 
to respond. 


In the period leading up to midnight 31 December 1999, the Department and the 
Canadian Forces expended considerable time and effort to identify and fully test over 
1,400 mission critical systems. This activity was an over-riding prioirity of the 
Department, the Canadian Forces and from the Government perspective the National 
Contingency Planning Group (NCPG). In order to be able to effectively meet any Year 
2000 transition problems, we took steps to ensure that all our equipment, whether used 
in Canada or abroad to support missions, was fully operational. As a result of these 
efforts, no Candian Forces mission critical system failures occurred, having no impact on 
our operational capability. 


Emergency Preparedness Canada also played a major role in the millennium transition. 
Working under the aegis of the NCPG, EPC co-ordinated the development, exercising 
and testing of the federal government's monitoring and response capability. EPC played 
a lead role in developing and implementing exercises to test the contingency capacities 
of federal, provincial and private sector partners. EPC’s activities also included the 
responsibility for national monitoring and situation reporting and provincial/territorial 
interface co-ordination. 
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Building on a Stronger Foundation 
While continuing to make a difference at home and abroad, Defence also focussed on 


maintaining and enhancing the effectiveness and efficiency of essential military 
capabilities. Defence has: 


e improved the quality of life of Canadian Forces personnel and their families; 
e strengthened leadership at all levels: 

e enhanced education, training and professional development; and 

e increased the capital equipment program. 


As a result of these efforts and two consecutive years of funding increases, Defence has 
a stronger foundation upon which to build for the future. 


Quality of Life 


People issues are a priority for any organization. This is especially true for the 
Canadian Forces today. 


The quality of life of our personnel is the top 
priority for the Department and the Canadian 
Forces. While more eats to be done, fatiag cane af 0 people Prenant soin de nes gens 
Defence has made significant improvements Conditions of Service Conditions de service 

in the quality of life of our personnel. 


The interim report on quality of life in the Canadian Forces was presented to the 
Standing Committee on National Defence and Veterans Affairs in December 1999. This 
report outlined the considerable accomplishments that have been made since the 
government's response was tabled in parliament on March 25, 1999. 


In its March 2000 Report, the Standing Committee on National Defence and Veterans 
Affairs (SCONDVA) noted significant accomplishments this past year in satisfying the 89 
recommendations made in its 1998 strategic plan for enhancing quality of life in the 
Canadian Forces. The Department continued to place the well-being of our Forces 
personnel as a top priority. Other initiatives pursued include: 


e the review of Acting Pay as part of the overall review of the Total Compensation 
Package currently being conducted; 

e the implementation of new parental leave and allowance regulations that provide 93 
percent pay for a period up to 12 weeks and increase the current parental leave from 
10 to 26 weeks; 

e aplan to replace the current Accommodation Assistance Allowance with a new Post 
Living Differential that provides for overall cost of living differences in locations 
across Canada; and 
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e the development of a Family care Assistance Plan to provide some financial relief for 
personnel who incur additional family care expenses as a result of operational 
requirements. 


To improve housing for military families, the 
Canadian Forces Housing Agency was provided with 
an additional $50 million in 1999 and $30 million in 
2000 for health and safety repairs in Private Married 
Quarters (PMQs). Furthermore, military 
accommodation requirements and the private sector 
market supply are being examined to develop a long- 
term Master Implementation Plan to permit the 
orderly disposal, refurbishment and, if necessary, 
replacement of PMQs. 


In addition, the concerns of Reservists are also being addressed. Currently, Reservists 
are the only part-time component of the federal government without a pension plan. 
Over the past year a feasibility assessment has been progressing to seek options and to 
study the technical implications. 


As of 1 April 2000, 39 of SCONDVA’s 89 Quality of Life recommendations have been 
successfully completed and much effort is being expended by the Canadian Forces 
Quality of Life Project to complete the outstanding items. 


The department also worked closely with Veterans Affairs Canada (VAC) to ensure that 
veterans and military members injured while on duty to Canada have received major 
improvements in support and benefits. The department and VAC Combined Centre for 
the Support of Injured and Retired Members and their Families was established to 
provide this support. Thus far, hundreds of serving and retired members have been 
helped to receive medical and pension benefits. 


Our people remain our most important priority. Therefore, Defence is committed to 


improving the lives of our military personnel, past and present, and will continue to 
vigorously support these efforts. 
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Procurement 


The procurement of equipment, goods and services is critically important 
to the success of the Department and the Canadian Forces. 


To carry out their missions, the men and women of the Canadian Forces need the right 
equipment, at the right time, at the right place. Recent government increases to the 
Defence budget will alleviate some of the pressure that has existed on Defence’s capital 
program. Defence is taking action to ensure the long-term operational effectiveness of 
the Canadian Forces. Important acquisitions have been made in recent years to this 
end: the navy has begun to take possession of its new Victoria-class submarines, the 
army has new state of the art armoured vehicles, and the air force has precision-guided 
munitions and is upgrading its CF-18s. 


While these acquisitions have made the Canadian Forces more combat-capable than it 
was ten years ago, other pieces of current Canadian Forces equipment are nearing the 
end of their serviceable life. Last year, Defence identified four major procurement 
projects that required action. 


Maritime Helicopters. For 37 years, the Sea King has been Canada's maritime 
helicopter. Looking to the future, the Department of National Defence has conducted an 
extensive review of its maritime helicopter requirements, using operational scenarios 
that are designed to simulate a full range of activities. 


A Statement of Operational Requirement has been produced, upon which a Request for 
Proposal to industry will be based. By moving forward to acquire a Sea King 
replacement, the Department is fulfilling the requirement for a new maritime helicopter, 
as outlined in the Defence White Paper. 


In August 2000, the Department received approval to proceed with acquiring 28 
helicopters to replace the ageing Sea King. Delivery of the first fully integrated helicopter 
is planned for 2005. A procurement strategy will be implemented to allow for contract 
award for the basic helicopter as soon as possible in 2001, followed on by acquisitions 
for the mission system and system integration. 


CF-18 Incremental Modernization. The CF-18 Incremental Modernization 
Project will improve avionics supportability and provide interoperability, survivability and 
operational capability throughout the lifetime of the CF-18. The project approach aims to 
correct critical deficiencies as quickly as possible so that essential concerns can be 
addressed in a timely and cost effective manner, and interoperability with Canada’s 
allies can be regained and maintained. The scope of 
the program is limited to 80 aircraft. 


The Mission Computer and Software project has 
commenced and we recently received government 
approval to proceed with the integration of the major 
components and most complicated systems of the 
incremental modernization project. 
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Canadian Military Satellite Communications. Under this project, Defence is 
planning to acquire an effective long-range communications capability to support the 
command and control of deployed forces. Upon completion, it will enhance the Forces’ 
ability to interoperate with key allies, particularly the United States. 


Aurora Modernization Project. This project consists 
of several elements aimed at refurbishing and replacing 
systems required to extend the capability of the Aurora 
long-range patrol aircraft. These aircraft are essential to 
maritime and civil operations and to maintain a long-range 
strategic surveillance capability in support of other 
Canadian Forces and government objectives. 


This past year a contract for the modernization of eighteen 
Aurora aircraft was awarded to carry out the Navigation 
and Flight Instruments Modernization element portion of 
the project. This project will equip the Aurora aircraft with state-of-the-art main 
computers and enhanced navigation and communications systems to greatly increase 
the effectiveness of Canada's coastal patrol fleet. 


Innovative Procurement 


Acquiring and maintaining appropriate equipment is fundamental to the success of the 
Canadian Forces. This equipment is vital to ensuring our operational effectiveness. 


Significant portions of the Canadian Forces inventory are ageing rapidly and as the 
Auditor General reported in 1998, without increased capital investment, the Canadian 
forces face eventual “rust out”. To some extent, the problem of “rust out” is self- 
reinforcing. As equipment ages it becomes more expensive to operate and maintain, but 
less effective. Over the past year we have refocused our efforts on addressing the 
challenges with our capital investment and have taken a number of positive steps to 
strengthen our contracting management framework. These include: 


e The publication of clear policy direction to guide contracting in general, as well as 
specific direction on contracting services, local procurement practices, and the use of 
acquisition cards; 

e The establishment of an advisory committee to exercise oversight over contracting 
activity; 

e Work conducted with the Treasury Board Secretariat and other departments to 
improve contracting processes; and 

e Continuing our program of training personnel in procurement and contracting. 


With the acquisition of our world-class Coyote 
reconnaissance vehicles, state-of the-art 
Cormorant helicopters and modern Victoria 
class submarines, as well as the recent 
announcement of the Maritime Helicopter 
Project, Defence has taken action to ensure 
the long-term effectiveness of the Canadian 
Forces. 
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Implementing Reform 


The Department and the Canadian Forces are in the process of implementing one 
of the most sweeping sets of reform ever introduced to a federal institution. These 
reforms impact in some way on all Departmental and Canadian Forces activities 
and personnel. 


As a national institution and a source of pride for Canadians, Defence has a 
responsibility to meet the highest of public standards and expectations. The Department 
and the Canadian Forces take this responsibility seriously. 


Over the past few years, Defence has been implementing one of the most sweeping sets 
of reforms ever introduced to a federal institution. These initiatives addressed issues 
such as openness and transparency, accountability, leadership, military justice and 
human resources management. These reforms are reflected in the Final Report of the 
Minister's Monitoring Committee on Change. 


In its final report in 1999, the Minister's Monitoring Committee on Change noted that: 


“We (the members of the committee) believe that the reform program is gaining 
momentum and, in our judgement, many of the actions called for in the various 
reports and inquiries we have monitored have substantially been met ... the 
assessment of success, however ... should take into account the degree to 
which the institution has integrated reform into its culture, and its way of carrying 
on its daily business.” 


As part of our commitment to reform and change, Defence has continued to support the 
process of renewal underway with the Department and the Canadian Forces in order to 
ensure that reforms are institutionalized. 


This comprehensive program of reform, involving the implementation of 314 of 339 
recommendations from five reports, is progressing. To date 74% of the accepted 
recommendations have been implemented. Notable accomplishments include: 


e amendments made to the National Defence Act : 

e an overhaul of the military justice system to be more in line with current regulations 
and institutional requirements; 

e the establishment of the Military Police Complaints Commission; 

e creation of the Canadian Forces Grievances Board; and 

e the appointment of an organizational ombudsman; 


MILITARY JUSTICE 

The past few years have seen the most dynamic period of reform to the administration of 
military justice since the passage of the National Defence Act (NDA) in 1950. The 
majority of the NDA amendments and necessary implementation regulations took effect 
as of 1 September 1999. 


The key changes to the military system involved: 


e the clarification of the roles and responsibilities of the Minister of National Defence, 
the Judge Advocate General and military judges; 
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e the clear separation of executive, investigative, prosecution, defence and judicial 
functions; 

e the modernization of the court martial and summary trial process; and 

e the strengthening of the oversight and review process to ensure that military justice 
is fair and meets the expectations of Canadians. 


The Canadian Forces legal system is composed of the Office of the Judge Advocate 
General and the Department of National Defence and the Canadian Forces Legal 
Advisor. 


Judge Advocate General. The Judge Advocate General (JAG) is the senior legal 
advisor to the Minister, the Department and the Canadian Forces on matters of military 
justice and to the Government of Canada on military law. The JAG also oversees and 
supervises the administration of the military justice system. 


Between 1 September 1999 and 31 March 2000, the office of the JAG initiated 466 
summary trial proceedings, held 27 courts martial, and launched a number of initiatives 
in relation to the superintendence and review of military justice. 


The JAG has also increased training and education for commanding officers and 
delegated officers to ensure that they are knowledgeable about their roles in the military 
justice system and competent to perform them. Between 1 September 1999 and 

31 March 2000, the JAG trained 2,406 Canadian Forces members and certified 2,097. 


Department of National Defence/Canadian Forces Legal Advisor. The 
Department of National Defence/Canadian Forces Legal Advisor (DND/CFLA) is the 
primary legal service provider for Defence in the areas of legislative and regulatory 
services, pensions and finance, claims, materiel procurement, environment and real 
property, civilian labour relations, public law (including human rights), information and 
privacy and intellectual property issues. 


DND/CFLA contributed to a number of important files this past year, including: 


the establishment of the Office of the Ombudsman; 

the Child Soldier issue; 

the Quality of Life program; 

the reform of bill C-25; 

several non-public funds issues; and 

the application of the Canadian Charter of Human Rights and Freedoms to Canadian 
Forces policies on employment, universality of service and freedom of expression 
and association. 


DND/CFLA has also reduced legal costs and delays through the use of alternative 
dispute resolution practices in a variety of cases. 


MILITARY POLICE COMPLAINTS COMMISSION 
Transparency and accountability have also been improved with the establishment of the 


independent Military Police Complaints Commission, which became operational on 
1 December 1999. 
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This organization will hear complaints about the conduct of the Military Police in the 
performance of any of their policing duties or functions. Military Police can also file a 
complaint if they believe there has been interference in an investigation. 


The Military Police Complaints Commission is external to, and independent of, the 
Department and the Canadian Forces, and has the power to investigate and conduct 
public hearings. 


CANADIAN FORCES GRIEVANCE BOARD 


In December 1998, the government introduced legislation that contained comprehensive 
amendments to modernize the National Defence Act. 


One of these reforms created an independent review of grievances through the 
establishment of the Canadian Forces Grievance Board. The Board came into force on 
March 1, 2000 and its role is to complete an objective and impartial review of each 
grievance referred to it by the Chief of the Defence Staff. 


The establishment of the Board demonstrates the importance placed upon increasing 
our transparencey and accountability. 


OMBUDSMAN 


The Office of the Ombudsman was established to improve openness and accountability 
within DND/CF. André Marin was appointed to the newly created position in June 1998, 
and the Office became operational on 16 June 1999. 


Over the past fiscal year, the Ombudsman has: 


> issued several status reports over the course of the year; 
> received requests for assistance with 1,294 complaints; and 
> completed three major investigations. 


EMPLOYMENT EQUITY AND DIVERSITY 


The Department and the Canadian Forces must be reflective of the diverse society that 
they serve. The first Canadian Forces Employment Equity plan Leadership in a Diverse 
Canadian Forces was introduced this past year to address recruiting, retention and 
promotion issues facing the Canadian Forces. This plan incorporates input received from 
a diversity conference held in 1999 and is intended to further the gender integration 
stared under direction of the 1989 Canadian Human Rights Tribunal ruling. The plan 
also seeks to increase representation of Aboriginal peoples and visible minorities in the 
Canadian Forces. 


In recognition of the increasing importance of dealing with issues specific to the 
designated groups, the department has provided funding to better support the activities 
of the Defence Advisory Groups. These groups play a vital role in highlighting issues and 
providing advice to senior leadership in the Department on issues affecting their 
members. 


Another avenue for advice is through the Minister's Advisory Board on Canadian Forces 
Gender Integration and Employment Equity. The Board continues to monitor and advise 
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regarding the progress of integration of women in the Canadian 
Forces as directed by the Canadian Human Rights Tribunal in 1989. 
The Board has also assumed a new advisory role in assisting the 
Canadian Forces senior leadership to implement employment equity 
in the Regular and Reserve Forces. 


In their report of March 2000, the Board members reported 
encountering a variety of activities and situations, which they would 
label as positive developments. As well, other areas have been 
noted as presenting opportunities to address gaps in order to reach 
the desired outcomes. 


ALTERNATIVE DISPUTE RESOLUTION 


The Department and the Canadian Forces initiated the Conflict Management Project to 
more effectively deal with the challenges of conflict in the workplace. This initiative 
reflects the Leadership’s commitment to strengthen our organization by introducing new 
approaches for the prevention and resolution of workplace disputes. 


These approaches are generally referred to as Alternate Dispute Resolution (ADR) 
which uses informal methods, such as negotiation and mediation to resolve disputes. 
The objective of ADR is to offer a more efficient, effective and friendly way for people to 
jointly work out a resolution to a dispute at the earliest stage that leaves everyone 
satisfied with the outcome. Over the past year a best practices review has been 
completed covering 20 Dispute Resolution Systems that have been developed or are 
currently under development in the private and public sectors across North America. 
This initiative reflects Leadership’s commitment to strengthen our organization by 
introducing new approaches for the prevention and resolution of workplace disputes. 


Communications 


The Department and the Canadian Forces continued to improve both internal and 
external communications. 


As a large and diverse organization with a presence across Canada and around the 
world, good internal communications are essential for adapting to ongoing change, 
effective leadership, command and control, and most importantly, morale. 


Defence must also be able to communicate effectively with 
Parliamentarians, defence stakeholders and all Canadians - 
so it can explain the issues and challenges it is facing and the 
actions and initiatives underway to address them. This 
includes being as open and transparent as possible within the 
law. 


As such, over the past year, Defence has made considerable 
progress on a number of communications fronts. 


Maple Leaf. Defence has taken necessary steps to improve 
communications with Departmental and Canadian Forces 
personnel. Initially published monthly, our internal newspaper 


16 


Department of National Defence 1999-2000 Departmental Performance Report 


- the Maple Leaf - is now published on a weekly basis. The past year was also significant 
for the Maple Leaf, as distribution was increased from 35,000 copies to 40,000 per print 
run. 


Intranet/Internet. Defence has made greater use of on-line technology to 
communicate directly with internal and external audiences. Recent Internet and Intranet 
achievements include the enhancement of an internal one-stop shop for news and 
information for internal audiences; and the development of topical web sites that profile 
such areas as current Canadian Forces operations, Quality of Life initiatives and 
Canadian-U.S. defence relations. 


Internet technology has been actively used to strengthen internal communications. 
Defence created the D-News network in 1999-2000 to support the co-ordination and 
dissemination of defence news across the country to Base and Wing newspapers. 
D-News allows journalists and writers across the CF to share stories, imagery and 
information to enhance their stories and increase the sharing of information. 


Defence’s Outreach Program. Outreach has become vital for Defence. As such, 
Defence has established regional public affairs offices in Halifax, Montreal, Toronto, 
Calgary and Vancouver to identify, generate and support opportunities for the 
Department and the Canadian Forces to engage Canadians in defence matters. 


Canadian Military Journal. In an effort to promote further public and scholarly 
debate of defence-related issues, the Minister created a departmentally-funded military 
journal with its own editorial board, based at the Royal Military College (RMC) in 
Kingston. 


The first issue of the Canadian Military Journal was published in April 2000. This 
quarterly, bilingual publication provides a forum for open discussion and the free 
exchange of critical ideas about defence issues and military matters. It is designed to 
further enhance the continuing development of the profession of arms in Canada and, as 
it is available to the public at large, to enhance transparency and to better inform 
Canadians of defence policy issues and initiatives. 


Policy Forums. It is the policy of the Government of Canada to pursue and promote 
consultations with Canadians in order to assist in the development of public policy and in 
the design of programs and services. Public consultations encourage a sense of 
openness and transparency in the decision-making process and ensure that 
departmental policy makers are exposed to a broad range of perspectives. 


In keeping with this Government-wide commitment, the Department of National Defence 
sponsors policy forums that are designed to encourage informal, free-ranging discussion 
on important policy issues. In 1998, the Department sponsored four regional policy 
seminars focusing on the future of the Canadian Forces 2010 and beyond. 


Four regional policy forums took place in 1999-2000, with a focus on the Canada-United 
States defence relationship. 
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New Publications and Public Reports. Defence has also strengthened major 
reports and publications by making them more relevant, understandable and candid. Key 
reports in 1999-2000 include: 


e Defence Performance and Outlook 2000; 
e the Chief of the Defence Staff Annual Report and video; and 
e the Report on Plans and Priorities 2000. 


Access to Information. The number of formal requests for information received by 
the Department of National Defence under the Access to Information Act (AIA) has 
steadily increased over the past few years. 


The Information Commissioner recently released a Special Report to Parliament 
including a report card on Defence’s compliance with response deadlines under the AIA. 
While this report assigned a low grade to the department, it did recognize that "the 
department has made progress in meeting the time requirements of the Access to 
Information Act." 


Over the past year we have taken the following steps to address the shortcomings in 
response times to AIA requests: 


> refining the team structure for dealing with Access to Information requests and have 
corrected inequities in workload distribution; 

> beginning a proactive management of individual case files. This practice has yielded 
immediate results and has resulted in over 81% of Access requests being completed 
on time; 

> dealing with more requests informally (28% more this year over last), thus improving 
response times and increasing public access to the Department; and 

> using automated working tools (particularly an electronic tracking system) to increase 
efficiency and response times. The Department is exploring ways to make even 
better use of this technology to improve its AIA performance. 


Defence continues to improve compliance with the Access to Information requirements. 
While the number of requests has increased, fiscal year 1999-2000 represents the first 
period in a number of years during which Defence has made positive inroads in 
addressing its backlog of AIA cases. 


Defence also received 6,579 requests for personal information under the Privacy Acct. 
We aggressively targeted our longstanding backlog of Privacy Act requests during 1999- 
2000 by establishing a team dedicated to address them. This resulted in a reduction of 
unanswered requests from in excess of 4,000 in April 1998 to some 700 at the end of 
March 2000. 


Management Priorities 


A series of personnel, financial and other management challenges are being 
addressed simultaneously by the Department and the Canadian Forces. 


As Canada's largest federal organization, it is imperative that Defence help set the 
standard with respect to the management and administration of public funds. A number 
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of important initiatives have been undertaken in recent years as part of the overall effort 
to continue providing Canadians with value for their defence dollar. 


Universal Classification Standard. The Department of National Defence and 
the Public Service have been implementing the Universal Classification Standard (UCS) 
for two years. 


The current classification system is over 30 years old. It requires 72 different 
classification standards, one for each occupational group. This makes our classification 
system overly complex, inconsistent and costly. It creates obstacles to employee 
mobility and managerial flexibility and makes it 
difficult to compare the value of different types of 
work. 


The UCS provides us with one tool for 
comparing the internal relative value of all Public 
Service work using a common set of 
measurements. It will replace the current 
standards and will measure work according to 
contemporary workplace values. Over the past 
year we have concentrated our efforts on the 
writing and evaluation of work descriptions as Nine 
well as a comprehensive training module for ss nr Ve 
employees and managers. 


Modern Comptrollership. As one of twelve pilot departments, Defence is 
developing a Modern Comptrollership Action Plan that will move the Department toward 
a modern management agenda. 


The Department conducted a baseline capacity check that identified thirteen priority 
areas for improvement: communications; streamlining the planning process; clarifying 
roles and responsibilities; developing appropriate performance measurements; training 
in modern management practices; integrating and co-ordinating corporate-level 
information systems; implementing an enterprise-wide risk-management initiative; 
reviewing functional support capabilities; and introducing a system of smarter control 
mechanisms. For more information please refer to page 25. 


Alternative Service Delivery. The Department has adopted Alternative Service 
Delivery (ASD) as a valuable component of the Department’s efforts to rethink the way it 
conducts business in a climate of fiscal restraint. It allows the Department to focus its 
scarce resources on its core business—military operations—while leaving the provision 
of support services to internal or external service providers. 


Thus far, the Department has completed 20 ASD initiatives representing a value of $202 


million worth of non-core activities. It is estimated that these initiatives have resulted in 
$62 million of recurring annual savings. 
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Future Challenges 


In addition to contending with fiscal constraints and a high operational 
tempo, the Canadian Forces must respond to a number of major military 
challenges. 


Defence has made great strides in recent years in enhancing the effectiveness of its 
core, military capabilities. It has improved the quality of life of Canadian Forces 
personnel and that of their families, increased the standards of education and training 
throughout the institution, strengthened leadership at all levels, and purchased state-of- 
the-art equipment such as the Coyote reconnaissance vehicles and Victoria class 
submarines. 


However, in order to remain relevant and effective in the future, Defence must adapt to 
the changes that are reshaping its environment. 


The Canadian Forces have been asked to sustain significant and simultaneous overseas 
commitments in multiple theatres around the world. While progress has been made to 
reduce the overall number of troops currently deployed abroad, the high tempo of 
operations experienced in the 1990s is expected to continue into the foreseeable future. 


In addition to causing pressure on our troops, frequent international deployments have 
also placed a strain on our capital equipment. Indeed, significant portions of the 
Canadian Forces equipment inventory are ageing rapidly. 


Also significant is the changing nature of military operations. Operations are becoming 
more complex, demanding and dangerous. As witnessed in Kosovo, new technologies 
are having a dramatic impact on weapons, equipment and how military operations are 
conducted. Moreover, when serving abroad, the Canadian Forces are increasingly at 
the centre of large networks of players involved in conducting peace operations, 
supporting law and order, and providing emergency relief and humanitarian aid. 


The Canadian Forces have also had to adjust to changing realities at home. Canadian 
demographics are changing and competition for skilled labour is creating significant 
pressures on Defence's ability to recruit and retain qualified people. 


In addition, maintaining our current infrastructure places additional pressure on our 
resources. Despite significant infrastructure reductions and base closures during the 
downsizing of the 1990s, Defence continues to occupy more than 45% of the federal 
government's total floor space. More than 44% of Defence’s realty assets are now over 
40 years old. Like the capital program, however, Defence has been unable to devote 
sufficient funds to adequately maintain this infrastructure in the longer term. 


A Strategy for the Future. In adapting to change, Defence has a responsibility to 
maximize Canada’s return on its defence investments. This means managing resources 
prudently, with a longer-term perspective on the future. 


Maintaining a balance in Defence investments is vital. Today’s operational requirements 
must be balanced against the need to sustain and modernize Canada’s defence 
capabilities for tomorrow. Also important is the need to maintain an appropriate balance 
between our investments in people, equipment and operations. The most modern 
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military equipment is ineffective unless you have the appropriate munitions and well- 
trained people to operate it. 


To help achieve this balance and guide longer-term defence planning, Defence has 
developed Shaping the Future of Canadian Defence: Strategy 2020. Strategy 2020 is a 
broad framework on how to best meet Canada’s current defence commitments while 
adjusting to emerging defence issues. Based on the Government's defence policy, it 
articulates broad, strategic objectives that must be met if Canada is to continue to play 
an active role in promoting international peace, stability and human security. 


At its core, Strategy 2020 emphasizes principles such as interoperability, global 
deployability, modernization and re-investment in our people. These objectives are 
interconnected and must be achieved to ensure the long-term relevance of the Canadian 
Forces. 


Sustaining Operations. In preparing for the future, Defence must continue to 
sustain its current commitments at home and abroad. While the Government has 
reduced Canada’s overseas commitments, the operational tempo currently being 
sustained by the Canadian Forces remains high. 


From 1948 to 1989, the Canadian Forces were involved in 25 international operations. 
Since 1990, they have deployed on 65 missions around the world, 32 of which have 
taken place in the past two years alone. It is likely that the Canadian Forces will be 
called upon to do even more in the decade ahead. 


In order to alleviate the pressure caused by the current tempo of operations, Defence 
has taken steps to improve the overall efficiency and sustainability of the Canadian 
Forces. For example, Defence has out-sourced certain elements of the Canadian 
Forces combat support capability. 


Reserves. Defence is also taking action to enhance the Reserves. The Reserves are 
a vital component of Canada’s military capability, and have an important role to play in 
alleviating current operational pressures. 


As such, efforts are now underway to revitalize and restructure Canada’s Reserve 
Force. Pursuant to a request from the Minister of National Defence, a committee was 
established to report on Reserve restructure and leadership issues. The committee’s 
final report raises a number of issues and will provide broad direction for the Land Force 
Reserve Restructure. A capable Reserve Force is vital to the overall affordability, 
sustainability and long-term effectiveness of the Canadian Forces. 


Enhancing Operational Capability. In addition to sustaining current operations, 
Defence must also ensure that the Canadian Forces have the core capabilities they 
need for the future. In the emerging security environment, it is clear that some defence 
capabilities are becoming more relevant — such as rapid reaction, global deployability 
and interoperability — while others are becoming less so. 


As demonstrated in Kosovo, Canada continues to be well-served by multi-purpose, 
combat-capable forces. Clearly, only combat-capable forces have the flexibility required 
to engage effectively in activities across the spectrum of conflict, from enforcing 
international sanctions and deterring aggression, to participating in humanitarian 
assistance and disaster relief operations. 
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Given the duration, level of intensity, and cooperation required during the Kosovo 
conflict, Defence planners were able to draw a number of significant lessons from the 
operation. For example, our experiences in Kosovo and other operations demonstrated 
that the Canadian Forces: 


e require a strategic lift — both sea and airlift —- capability to improve their mobility 
and ability to respond quickly and efficiently to trouble spots throughout the world; 


e need a strategic aerial refuelling capability to contribute effectively to international 
peace, stability and human security; 


e have benefited greatly from their extensive training experience with Canada’s 
allies; and 


e must modernize and upgrade equipment to remain interoperable with our NATO 
allies and in a UN coalition operation. 


Interoperability 


If Canada’s contribution to international peace, stability, and human 
security is to remain meaningful, the Canadian Forces must be 
interoperable with Canada’s military allies in coalition contexts such as 
Kosovo and East Timor. 


Interoperability means more than having identical or compatible equipment; it 
encompasses an understanding of each other’s policy, doctrine and equipment. It is an 
ongoing process dependent upon the training, education and flexibility of Canadian 
Forces personnel. In Kosovo, East Timor, and with the Standing Naval Force Atlantic, 
the Canadian Forces have demonstrated their ability to interoperate with Canada’s 
allies. 


It is especially important that the Canadian Forces remain interoperable with their U.S. 
counterparts. Not only do the two forces cooperate closely in the defence of North 
America, but as partners in NATO they also work together in a broad range of operations 
throughout the world. The Permanent Joint Board on Defence and the Military 
Cooperation Committee both provide venues for ensuring interoperability between the 
two military forces. 


The Defence Capabilities Initiative will help to modernize our forces in conjunction with 
our NATO allies. Over the past year, Defence has played an important role in support of 
this initiative, the aim of which is to improve interoperability among NATO allies and, 
where applicable, with Partnership for Peace forces. This initiative supports NATO’s 
European Security and Defence Identity and is an important step in strengthening 
Europe’s role in NATO. 


Canada-United States Relations. Canada and the United States share what is 
probably the most extensive and mutually beneficial defence relationship in the world. 
While the NORAD agreement was renewed this past year, other significant defence 
issues will need to be addressed in the months and years ahead. 
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One such issue is the U.S. National Missile Defense (NMD) program. This program 
seeks to defend against a limited number of ballistic missiles aimed at U.S. territory. 
The Government of Canada has not taken any decision on participation or non- 
participation in the program, nor will it do so until the U.S. itself takes a decision on the 
deployment of the system. In the meantime, Canadian officials have been engaged in 
consultation with the U.S. and other allies to explore a number of issues. These include 
potential costs of the system, whether command of the NMD system would rest with 
NORAD or some other similar arrangement, and the potential impact NMD might have 
on arms control treaties and agreements. 


Informal dialogue with American authorities has been initiated to further Canada’s 
understanding of NMD and its possible implications, with a view to creating a forum for 
ongoing consultation. 


Revolution in Military Affairs. The Revolution in Military Affairs (RMA) represents 
the most significant long-term challenge in positioning Defence for the future. There is 
no question that the RMA will have an impact on the men and women of the Canadian 
Forces, their operations and activities, and on the military capabilities needed for the 
future. 


Assessing the best way to incorporate and take advantage of the RMA has become an 
important force development issue for the Canadian Forces. At this early stage in the 
RMA, it is essential for Defence to encourage the free flow of ideas and prepare its 
personnel for the challenges ahead. The Strategic Capability Planning Working Group 
has overall responsibility for coordinating all joint RMA activity and continues to stimulate 
debate on the issue. For example, a three-day symposium was held to explore Concept 
Development and Experimentation (Modelling and Simulation), all important aspects of 
RMA. 


Conclusion 


In moving forward, Defence must sustain operations today and make the 
investments needed to ensure Canada has the defence capabilities it needs 
for tomorrow and the future. 


Whether helping to secure peace in Kosovo, providing humanitarian assistance after the 
earthquake in Turkey, or preparing to assist communities in need during the transition to 
the Year 2000, the men and women of the Department and the Canadian Forces 
continued to make a difference at home and abroad. 


At the same time, Defence enhanced the effectiveness of its core, military capabilities. It 
has improved the quality of life of Canadian Forces personnel, enhanced leadership at 
all levels, increased the standards of education and training, and strengthened the 
capital equipment program. Indeed, with these initiatives and two consecutive years of 
funding increases, Defence is now building on a stronger foundation for the future. 


The world, however, continues to change and the Department and the Canadian Forces 
must adapt. 


In adapting to change, Defence has a responsibility to maximize Canada’s return on its 
defence investments. This means managing resources prudently and ensuring a better 
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balance in investments between current operations and future requirements. It also 
means maintaining an appropriate balance between our investments in people, 
equipment and operations. 


To help guide longer-term planning, Defence has developed Strategy 2020, which 
articulates broad objectives that must be met if Canada is to continue to play an active 
role in promoting international peace, stability and human security. Strategy 2020 
emphasizes the need for the Canadian Forces to be interoperable with Canada’s 
principal allies, able to deploy quickly and efficiently to trouble spots to support peace 
and humanitarian operations, and capable of operating effectively across the spectrum 
of conflict. 


Ultimately, Defence has a strategy and is moving forward to better position the Canadian 
Forces for the challenges ahead. 
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PART Ill — CONSOLIDATED REPORTING 


Modernizing Comptrollership 


As one of twelve, originally six, pilot departments, DND is developing a Modern 
Comptrollership Action Plan which will move the Department toward a modern 
management agenda. 


DND conducted a baseline capacity check that identified thirteen priority areas for 
improvement: communications, streamlining the planning process, clarifying roles and 
responsibilities, developing appropriate performance measurements, training in modern 
management practices, integrating and co-ordinating corporate-level information 
systems, implementing an enterprise-wide risk-management initiative, reviewing 
functional support capabilities, and introducing a system of smarter control mechanisms. 


In light of high workloads identified in the Public Service survey and DND’s own D2000 
survey, the Department decided to build upon key management initiatives already 
underway, rather than launching new projects. The four pillars of the Modern 
Management Action Plan are the Financial Information Strategy (FIS), the Integrated 
Defence Management Framework (IDMF), the Information Management (IM) Strategy, 
and Human Resources (HR) initiatives. We will primarily address the first seven areas of 
opportunity listed above as well as providing a focus on smarter control mechanisms. A 
key commitment has been made to managing the integration of the four pillars of 
modern management through a governance structure led by the DM. 


MODERN MANAGEMENT ACTION PLAN 


2000-2005 


Strategy 2020/Strategic Change Management 
Sees 


Modern Management Practices - Innovative Practices Exchange, Government 
On Line, Procurement Reform, Risk Management, Benchmarking 
_ SS SS SS 


IM/IT Infrastructure 
a eee ee oe a 
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Procurement and Contracting Practices 


Exercising its own authorities, as well as those delegated to it by the Minister of Public 
Works and Government Services Canada, National Defence contracts directly for goods 
and services required to support Departmental and Canadian Forces activities. 


To strengthen its contracting management framework, the Department has taken a 
number of positive steps. These include: 


> the publication of clear policy direction to guide contracting in general, as well as 
specific direction on contracting for services, local procurement practices, and 
the use of acquisition cards; 

> the establishment of a senior advisory committee to exercise oversight over 
contracting activity; 

> work conducted with the Treasury Board Secretariat and other departments to 
improve contracting processes; and 

> continuing its program of training personnel in procurement and contracting. 


CONTRACTOR SUPPORT OF CONTINGENCY OPERATIONS 


Two initiatives were developed to provide enhanced contractor support to contingency 
operations. The first was the Logistics Civilian Contractor Augmentation Support 
Program, an initiative to provide backup support to Canadian Forces Units deployed for 
Operation ABACUS. The second initiative is the Bosnia Contractor Support Program, a 
two year (plus optional third year), $83 million program to replace some military 
members of the National Support Element of the Canadian Forces Task Force Bosnia- 
Herzegovina with contracted personnel. The initiatives are the precursor to the Canadian 
Contractor Support program, which is being established to integrate Canadian contractor 
support into Canadian Forces support to contingency operations. 
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Materiel Management 
YEAR 2000 COMPLIANCE 


The major focus for materiel management in fiscal year 1999-00 was meeting the 
challenges posed by the need to attain Year 2000 compliance. 


At the same time, the Materiel Group supported Canadian Forces operations abroad as 
well as Operation ABACUS, the operation to provide aid to the civil power in the event of 
disruptions caused by the Year 2000 rollover. The development of plans to deliver this 
aid to other federal departments, provincial governments and non-government 
organizations was successfully completed, including the redesign of the Logistics 
Operations Management System and the establishment of a Logistics Civilian 
Augmentation Support organization. Additionally, National Defence identified and made 
preparations to meet materiel requirements to sustain Canadian Forces operations 
abroad during the critical 90-day period from 1 December 1999 to 1 March 2000. 


The Year 2000 Compliance Program and Operational Readiness Program identified all 
mission critical and non-mission critical assets with computer components, established 
databases describing the characteristics of these systems and monitored the progress of 
individual system assessments. The databases are the System and Project Inventory 
Network (SPIN) for Assistant Deputy Minister (Materiel) assets and |W2000 for Defence- 
wide assets. At the end of the Year 2000 program, the SPIN database contained close 
to 3,000 items. The Year 2000 program also reviewed, updated, and, where appropriate 
created, a Business Continuity Plan (BCP) for each major system. The BCPs identified 
functional and business risks, minimal acceptable service levels, risk mitigation 
strategies and contingency plans. This helped sustain operational effectiveness. 


FINANCIAL INFORMATION STRATEGY 


Although Defence has a number of systems in place for equipment and materiel 
management that deal with mission critical items, life cycle support, costs, maintenance 
and other materiel related issues, they are dispersed stand-alone systems. It would not 
be practical to implement the Financial Information Strategy (FIS) using these varied 
systems. As National Defence moves towards the implementation of FIS, it is purchasing 
two new systems to deal with integrating asset management: the Materiel Acquisition 
and Support Information System (MASIS) and the Canadian Forces Supply System 
Upgrade (CFSSU). These two systems are now in their implementation stages, and 
were subject to the Treasury Board Risk Assessment process for capital projects. 


Through the implementation of the MASIS, Defence has made significant progress in 
improving the management of materiel in accordance with the FIS. MASIS will provide 
complete visibility of equipment assets, including the total life cycle costs accrued, from 
acquisition to disposal. As an example, all costs associated with the acquisition of 
equipment will be capitalized and amortized over its useful life. Improvements to capital 
equipment that are subsequently implemented will also be capitalized and amortized. 
This accounting will take place in a seamless and transparent manner, thereby ensuring 
greater accuracy in information without imposing an onerous reporting burden. Finally, 
by working in tandem with the Canadian Forces Supply System Upgrade, MASIS will 
provide the visibility of assets and inventory needed to support materiel reporting 
requirements in a FlS-compliant manner. 
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Sustainable Development Strategy 


Fiscal year 1999-00 is the second year of the three-year period covered by the current 
Sustainable Development Strategy (SDS). The integration of environmental 
considerations into the departmental management framework continues, and the navy, 
army and air force have environmental management systems in place. 


Defence has made significant progress towards meeting the sustainable development 
commitments outlined in Environmentally Sustainable Defence Activities, A Sustainable 
Development Strategy for National Defence, December 1997 (www.dnd.ca/admie/dge/ 
sds/sds1_e.htm). The department remains committed to addressing significant 
environmental issues. To this end, 22 measurable targets are to be achieved. The 
targets are: 


A.1.1 Training area management plans that protect rare and endangered species, 
wetlands, and critical habitat are initiated at selected training areas by 2000. At the end 
of fiscal year 1999-00, all of the selected training areas have initiated these plans. This 
target has been met. 

A.2.1 Natural resource management plans that protect rare and endangered species, 
wetlands, and critical habitat are initiated at selected training areas by 2007. At the end 
of fiscal year 1999-00, all of the selected training areas have initiated these plans. This 
target has been met. 

A.2.2 Pesticide use is to be reduced by 50% from 1993 levels by 2003. Seventy-six 
percent of DND sites reported 6,178 kg (active ingredient) of pesticides used in fiscal 
year 1999-00. Target progress cannot be assessed, as a 1993 baseline could not be 
established. This target will be included in a new Integrated Pest Management target in 
SDS 2001. 

A.3.1 A planning tool for noise at airfields, helicopter landing areas, small-arms ranges, 
and artillery ranges is to be produced by 1999. This target has not been met. The 
department is assessing the requirement for additional noise planning models. 


B.1.1 Treated water consumption in infrastructure is to be reduced by 20% from 1989- 
90 levels by 2007. \n fiscal year 1999-00, 24.7 billion litres of water were consumed, a 
65% reduction from the fiscal year 1989-90 baseline of 60 billion litres. This target has 

| been exceeded. 


B.2.1 Solid waste sent to landfills is to be reduced by 10% from 1997 levels by 2000. 
Fifty-five percent of DND sites reported 30,431 tonnes of solid waste were sent to landfill 
in fiscal year 1999-00. This represents, for these sites, a 15% reduction from their fiscal 
| year 1997-98 baselines of 35,761 tonnes. 


B.2.2 Construction and demolition projects where the floor area exceeds 2000m* are 
to be included in waste reduction plans. |n fiscal year 1999-00, 48% (25 of 52) of 
construction and demolition projects of this scale incorporated waste reduction plans. 


B.3.1 Liquid and solid waste streams from ships are managed to be compatible with 
applicable standards by 2001. At the end of fiscal year 1999-00, all ships were 
compatible with applicable standards through a combination of refitting with new waste 
treatment systems and/or incorporating new operational procedures. This target has 
been met. 


applicable standards by 2000. In fiscal year 1999-00, STPs met applicable standards 
over 87% of the time. Fifty-three percent of storm sewage discharge points have been 
| found to be within applicable standards. Work is ongoing to determine compliance of the 


| B.3.2 Sewage treatment plant (STP) and storm sewer discharges are compatible with | 


| 
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remaining discharge points. 

C.1.1 The number of specified high-risk hazardous materials used is to be reduced by 
5% per year. To date, 55 of the 106 identified high-risk products (52%) have been 
eliminated from the department's supply system. This target has been exceeded. 

C.1.2 Polychlorinated biphenyls (PCBs) are sent for destruction as they are phased 
out. In fiscal year 1999-00, 47 tonnes of PCB solids and 4,261 litres of PCB liquids were 
removed from service. In addition, with the re-opening of Canada’s destruction facility, 
DND was able to send 88 tonnes of PCB solids and 10,940 litres of PCB liquids (from 
storage) for destruction. This target has been met. 2 | 
C.1.3 A downward trend in the quantities of hazardous waste sent for disposal is to be 
demonstrated. In fiscal year 1999-00, 148,804 tonnes of solid hazardous waste and 3.5 
million litres of liquid hazardous waste were sent for disposal, an increase from last year. 
C.1.4 Fuel storage tanks are to be brought into compliance with federal guidelines and 
schedules. At the end of 1999, departmental records show the number of DND tanks 


Tank type Tanks | Tanks in compliance Tanks not in compliance 
registered | with federal guidelines | with federal guidelines | 
__Aboveground | __ oop ero met foal Ma hal las acl indeathmcaha det ZONE dow es | 

Underground | oa 161 ) 50 


C.2.1 Contaminated sites are to be identified and remediated or risk-managed by 2007. 
Of the 912 contaminated sites, 107 (12%) have been remediated and 379 (42%) are 
being risk-managed. The remaining sites are under remediation or investigation. 

C.3.1 A downward trend in the number and volume of reportable spills is to be 
demonstrated. |n fiscal year 1999-00, 418 spills released 274,597 litres of material, a 
decrease in the volume from the previous year. 

D.1.1 Products or equipment containing ozone-depleting substances (ODSs) are to | 
be phased out based on economic, environmental, and operational considerations. |n 
fiscal year 1999-00, 70% of sites reported that 44 tonnes of ODP-weighted ozone- 
depleting substances remain in service. 

D.1.2. A downward trend in ozone-depleting potential of reportable releases of Ozone 
Depleting Substances is to be demonstrated. One hundred and seventy incidents 
resulted in the release of 4.1 tonnes of ozone-depleting potential (ODP). This represents 
a reduction in ozone depleting substances of 26% from last year, showing progress 

| towards an overall downward trend. 

D.1.3 Halon use is to be limited to essential military requirements (ships, planes, and 
armoured fighting vehicles). \n fiscal year 1999-00, a total of 6,116 kg of halon was 
removed from infrastructure, with 205 kg remaining. 

D.2.1 Vehicles are to be maintained to meet manufacturers’ specifications for fuel 
consumption. |n fiscal year 1999-00, 7,392 vehicles in the commercial fleet were driven 
79.3 million km, consuming almost 14.4 million litres of fuel. 

D.2.2 Energy consumption in infrastructure is to be reduced by 15% from 1989-90 
levels by 2007. \|n fiscal year 1999-00, 12.0 million gigajoules (GJ) of energy were 
consumed, a 25% reduction from the fiscal year 1989-90 baseline of 16.3 million GJ. 
This target has been exceeded. 

E.1.1 Cultural and heritage, sites artifacts, and monuments are to be incorporated in 
selected training area management plans by 1999. By the end of fiscal year 1999-00, all 
selected training areas have included this direction. This target has been met. 

E.2.1 Heritage buildings are to be preserved. The initial assessment process to assign 
a Facility Condition Index value to each heritage building is ongoing. Target progress 
cannot be determined until after the second round of assessment. 


~ 
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Storage Tanks 


As required under the CEPA, Part IV, Registration of Storage Tank Systems for 
Petroleum Products and Allied Petroleum Products on Federal Lands Regulations, this 
report provides the information set out in Schedule II of the aforementioned regulation, 
updated to December 31, 1999. 


1. Of the 1192 above-ground storage tank systems registered with Defence: 


> 931 comply with the Federal Aboveground Storage Tank Technical Guidelines, 
261 do not. 

> 75 should be upgraded in 2000, in accordance with Schedule | of the Federal 
Aboveground Storage Tank Technical Guidelines. 


2. Of the 851 underground storage tank systems registered with Defence (211 of which 
are DND-owned, 640 non-DND-owned at located at CFB Suffield): 


> 161 of the DND-owned tanks comply with the Federal Underground Storage 
Tank Technical Guidelines. 

> 50 of the DND-owned tanks do not comply with the Federal Underground 
Storage Tank Technical Guidelines. 

> 0 of the DND-owned tanks should be upgraded in 2000, in accordance with 
Schedule II of the Federal Underground Storage Tank Technical Guidelines. 
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PART IV — FINANCIAL PERFORMANCE 


Summary of Voted Appropriations 


Financial Requirements by Authority ($ millions) 


1999-00 1999-00 1999-00 
Main Estimates Total Authorities‘ Actual 


Defence Services Program 
Operating Expenditures 6,995.4 8,036.9 


Capital Expenditures 2,026.6 PTOI 
Grants and Contributions 553e7, 545 5h 


Minister of National Defence - Salary 0.0 0.1 
and motor car allowance 
Pensions and annuities paid to civilians 0.1 0.1 


Military pensions 564.5 760.0 
Contributions to employee benefit plans 164.2 189.4 
Spending of proceeds from the disposal 32.9 
of Crown assets 

Federal Court Awards 0.4 
Collection Agency Fees 0.0 


Total Department 11,941.3 


1. Main Estimates, Supplementary Estimates, proceeds from the sale of surplus assets and other transfers. 
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Departmental Planned Spending versus Actual Spending 


($ millions) 
Service Line Actual Actual Actual Total Total Actual 
1996-97' 1997-98' 1998-99' Planned Authorities 1999-00' 
1999-00 1999-00 
Maritime Forces 2,071.3 1,978.8 2,099.5 1,854.8 2,081.6 


Land Forces 2,994.9 2,889.9 2,994.6 2,969.7 Sodom 
Air Forces 2,030°0 2,433.9 2,613.0 2,590.2 2,647.3 
Joint Operations and Civil Emergency 285.2 488.6 762.0 746.5 1,147.6 


Preparedness 


Communications and Information 367.0 334.1 239.6 402.4 374.5 
Management 


Support to the Personnel Function 881.0 862.1 483.1 836.0 828.4 


Material Support 864.1 736.4 658.0 694.4 782.6 


Department/Forces Executive 579.0° 463.4 406.6 487.1 526.2 


Total 10,573.0 OM S72 Ze 1025615 10,581.1 11,941.3 11,52 16% | 


= 


Includes the spending of proceeds from the sale of surplus assets. 

2. Transfer payments associated with Emergency Preparedness Canada are incorporated into the figures for 
Department/Forces Executive for 1996-97 in accordance with the presentation contained in Estimates documents 
and the Public Accounts for that year. 

3. 1998-99 actual costing in the Defence Model was inaccurate in the case of personnel costs due to difficulties witty 
data feeder systems. | 
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Department of National Defence 1999-2000 Departmental Performance Report 


Departmental Revenues/Revenues Credited to the General 


Government Revenues 
$ Millions 


Actual Actual Actual Actual Total Total Actual 
1995-96 1996-97 1997-98 1998-99 Planned Authorities 1999-00 
1999-00 1999-00 


401.7 310.3 310.3 


Departmental Revenues 367.8 


General Government 99.4 TAL 0} 282.1 100.2 10.0 ale (0. 102.2 


467.2 912.7 648.7 463.2 320.3 327.3 486.3 
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Department of National Defence 1999-2000 Departmental Performance Report 


Transfer Payments by Service Line 
($ Millions) 


Actual Actual Actual Total Total Actual 
1996-97 1997-98 1998-99 Planned Authorities 1999-00 
1999-00 1999-00 


Service Line 


GRANTS 
Maritime Forces 


Land Forces 


Air Forces 


Joint Operations and Civil 
Emergency Preparedness 


Communications and Information 
Management 


Support to the Personnel Function 


Material Support 


Department/Forces Executive 


Total Grants 


CONTRIBUTIONS 


Maritime Forces 


Land Forces 


Air Forces 


Joint Operations and Civil 
Emergency Preparedness 


Communications and Information 
Management 


Support to the Personnel Function 


Material Support 


Department/Forces Executive 


Total Contributions 


Total Transfer Payments 


1. Transfer payments associated with Emergency Preparedness Canada are incorporated into the figures for 
Department/Forces Executive for 1996-97 in accordance with the presentation contained in Estimates 
documents and the Public Accounts for that year. 
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Department of National Defence 1999-2000 Departmental Performance Report 
Capital Expenditures by Service Line 
($ Millions) 
Service Line Actual Actual Actual Total Total Total 
1996-97 1997-98 1998-99 Planned Authorities Actual 
1999-00 1999-00 
Maritime Forces 


Land Forces 


Air Forces 


Joint Operations and Civil 
Emergency Preparedness 


Communications and Information 
Management 

Support to the Personnel Function 
Material Support 


Department/Forces Executive 


2,429.1 2,005.1 2,029.0 
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Costs of Peacekeeping and Related Operations 


PEACEKEEPING & HUMANITARIAN 
OPERATIONS 


SFOR - OP PALLADIUM (Bosnia) (NATO) 
UNMACBIH - OP NOBLE - (Bosnia) 
UNMIBH (UNMOP) 

SFOR - OP ECHO (Kosovo) 

OP GUARANTOR (Macedonia) 

OP KINETIC /OP KINETIC PLUS ( Kosovo) 
OP MIKADO - (Albania/Macedonia) 

OP PARASOL (Refugees - Canada) 

OP CONNECTION - CARE CANADA 

OP QUADRANT (UNMIK, UNMACC, 
OSCE) 

OP CONTACT (Croatia soil sampling) 
UNPROFOR (Croatia) 


FY 99/00 | FY 99/00 Actual FY 00/01 | Est 00/01 Estimated 


Full Cost | Incr cost | UN Revenue | Full Cost | Incr Cost | UN Revenue 


CMAC (cambodia) (under UN auspices) 1.4 
OP TOUCAN (East Timor and Australia) WAS SVS 
OP TORRENT (DART Turkey - Earthquake) 


[SUBTOTAL _—=~=éd?=~SC*~‘tSLG|_— aT] ~——~—~C=i~SC~=é 
[_____wibbie easT————SCdSCSCSC~* 


UNDOF - OP DANACA (Golan Heights) 
Multinational Force Observers (Sinai) 
UNTSO (Middle East) 

UNSCOM - OP FORUM (Iraq) 
UNIKOM - OP RECORD (Kuwait) 
UNFICYP - OP SNOWGOOSE (Cyprus) 


OP AUGMENTATION - (Arabian Gulf) 
SUB-TOTAL 
AFRICA mea 


OP PRUDENCE - (Central African Republic) 0.9 


OP MODULE (Mozambique) 


OP CROCODILE (Congo) : i 0.1 
aa Cie EY 


THE AMERICAS Rand 


MIPONUH — OP COMPLIMENT (Haiti) 
MINUGUA — OP QUARTZ (Guatemala) 
UNTMIH - OP CONSTABLE (Haiti) 

OP CENTRAL (Honduras) 

OP SEMAPHORE (Migrant ships in BC) 


Ce 
————= 


UN Revenue Distribution 
CRE 


a | a 35 
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PART V — OTHER INFORMATION 


Organization 


This diagram reflects the current senior management level organization of National 
Defence Headquarters. 


Minister of 
National Defence 


CF Ombudsman Military Police 
Complaints Commission 
CF stein eS Sa ee Judge Advocate 
Oar General 


Deputy Minister Chief of the Chief Military 
Deputy Minister National Defence Defence Staff Judge 


Dept of Justice 


| DND/CF 


t 


= LegalAGvictl l=. 62 ee 


Assistant Deputy Minister 
(Policy) 


Deputy Chief of the 
Defence Staff 
ul ebue 
Defence Staff 
Chief of the 


Chief of the 
Land Staff 


Chief of the 
Air Staff 


Assistant Deputy Minister 


Assistant Deputy Minister 
(Materiel) 


Canadian Forces 
Provost Marshal 


Director General 
Public Affairs 
Chief Review Services 


Assistant Deputy Minister 
(Information 
Management) 


Assistant Deputy Minister 
(Finance & Corporate 
Services) 


Assistant Deputy Minister 
(Infrastructure & 
Environment) 


(Human Resources 
Military Personnel) 


! 
| 
| 
| 
' 
i 
! 
! 
' 
! 
! 
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Assistant Deputy Minister 
(Human Resources 
Civilian Personnel) 
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Canadian Forces Operations 1999-2000 


Domestic Operations 


Operation ABACUS: Under Operation ABACUS the Canadian Forces (CF) prepared 
responses to possible Year 2000 system failures. Approximately 2,500 CF personnel 
were employed during Operation ABACUS at Headquarters across Canada and at the 
National Command and Control Information System. An additional 14,000 Regular Force 
and 11,000 Reserve Force personnel were also ready for employment over the 
millennium transition, had the need arisen. Fortunately, the Year 2000 rollover occurred 
with little impact. 


Sovereignty Operations: The Canadian Forces, through various continental defence 
arrangements like NORAD and in conjunction with other government departments, 
provide surveillance and control of Canadian airspace and coastal approaches. In 1999 
this included a commitment of 155 ship-days and more than 1,000 maritime patrol 
aircraft flying-hours to support other government programmes and law enforcement 
operations. 


Counter-Migrant Smuggling Operations: The Canadian Forces provide assistance to 
other government departments and agencies by identifying, tracking, and intercepting 
vessels suspected of carrying illegal migrants. The CF provided assistance, at the 
request of Citizenship and Immigration Canada, in dealing with the arrival of four 
smuggling vessels off the West Coast of Canada carrying upwards of 600 Chinese 
migrants during the summer of 1999. Aircraft conducted surveillance and naval vessels 
helped interdict the migrant vessels, providing rescue support and transportation to 
secure locations. As well, Defence facilities ashore at Esquimalt, British Columbia, were 
used as temporary housing for the illegal migrants. 


Counter-Drug Smuggling Operations: Throughout the past year, the Canadian Forces 
continued to provide assistance to the Royal Canadian Mounted Police (RCMP) in 
support of counter-drug surveillance and interdiction operations. In addition, the level of 
CF helicopter and associated ground support to the RCMP 1999 Marijuana Eradication 
Programme was increased with proportionate improvement in its effectiveness. In July 
1999, the Minister of National Defence and the Solicitor General of Canada reviewed 
and approved a revised memorandum of understanding on the provision of CF 
assistance to law enforcement activities. The new document both reaffirms the CF 
commitment to work with the RCMP in combating drug traffickers and formally 
authorizes the employment of a wide range of defence capabilities in support of RCMP- 
led counter-drug initiatives. 


Search and Rescue Operations: In co-operation with the Canadian Coast Guard, the 
Canadian Forces provided support to and co-ordination of approximately 8,700 search 
and rescue incidents. These operations involved about 700 personnel. 


Operation MANDOLIN: The Canadian Forces provided support to the XIII Pan- 
American Games held in Winnipeg, Manitoba, in July and August 1999. Types of 
support included equipment, facilities, and personnel. In fact, more than 380 personnel 
were employed in the athletes village, vehicle dispatch, marshalling of athletes, 
communications, medical assistance, evacuation, operation of the Games Operations 
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Centre, and water safety patrols. In addition, members of the CF provided ceremonial 
support for the opening and closing ceremonies. 


Operation PARASOL: In a highly successful joint humanitarian operation with 
Citizenship and Immigration Canada and the Red Cross, the Canadian Forces provided 
temporary accommodations to approximately 5,000 Kosovar refugees between April and 
August 1999. The Kosovar refugees were received at Canadian Forces Base (CFB) 
Greenwood and Trenton. Following a brief medical examination, they were then 
accommodated at CF facilities at Aldershot, Borden, Gagetown, Greenwood, Halifax, 
Kingston and Trenton. 


International Operations 


North Atlantic Treaty Organization (NATO) Kosovo Force — Operation KINETIC: 
With a mandate to establish and maintain a secure environment and, if necessary, to 
enforce the terms of the Military Technical agreement, Canada's contribution to Kosovo 
(since June 1999) consists of approximately 1,400 personnel including a National 
Command and Support element, an infantry battle group, a reconnaissance squadron 
and a tactical helicopter unit. 


North Atlantic Treaty Organization (NATO) Stabilization Force — Operation 
PALLADIUM: With a mandate to support the United Nations (UN) in deterring hostilities, 
establishing a secure environment, and monitoring the peace in Bosnia-Herzegovina, 
the Canadian contingent of approximately 1,350 Canadian Forces personnel consists of 
National Command and Support elements, a battle group, an advanced surgical centre, 
a helicopter detachment and construction engineers. Canada also provides several staff 
officers to the various Headquarters positions located throughout Bosnia-Herzegovina. 


Operation ECHO: In response to ethnic violence in Kosovo, a NATO-led air campaign 
was launched on 24 March 1999 against the Federal Republic of Yugoslavia. Canada's 
initial contribution was six CF-18 fighters which, at the height of the campaign, surged to 
18 aircraft. More than 675 combat sorties were flown and various types of ammunition 
were expended with the majority of bombs, approximately 360, being precision-guided. 
The campaign ended on 22 June 1999 and Canada withdrew 12 CF-18 aircraft shortly 
thereafter. Since that time the Canadian Forces have maintained a commitment of six 
CF-18s in Aviano, Italy, in support of NATO forces in the Balkans. 


United Nations Mission in Bosnia-Herzegovina: The mandate is to maintain a 
diplomatic presence, co-ordinate United Nations High Commissioner for Refugees 
(UNHCR) humanitarian activities, and create and monitor an international police force 
designated to implement various aspects of the Dayton Peace Accord. The Canadian 
Forces contribute a senior staff officer to the office of the UN Co-ordinator for Bosnia- 


Herzegovina. 


United Nations Interim Administration in Kosovo — Operation QUADRANT: The 
mandate is to establish a civilian presence in Kosovo and develop an interim civilian 
administration. The Canadian Forces provided a communications officer and four staff 


personnel. 
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Bosnia-Herzegovina Mine Action Centre — Operation NOBLE : The mandate of this 
centre is to advise and train local authorities in Bosnia-Herzegovina in mine-clearing 
techniques. The Canadian Forces provided four staff officers: an advisor to the Assistant 
Director Co-ordination in Sarajevo, a financial advisor in Banja Luka, and a training 
advisor in both Bihac and Banja Luka. Their mission was to monitor and support the 
training of their civilian counterparts from Bosnia-Herzegovina, who will eventually take 
over all aspects of the Bosnia-Herzegovina Mine Action Centre. The Canadian Forces 
ended their participation in February 2000 and turned over responsibility to local civilian 
de-miners. 


United Nations Mission of Observers in Prevlaka: The mandate of this mission is to 
monitor the situation in Previaka, at the southern tip of Croatia and bordering the Federal 
Republic of Yugoslavia. One Canadian officer is serving as a UN military observer. 


Operation TORRENT: The Disaster Assistance Response Team (DART) again played a 
key role in Canada's contribution to an international disaster relief operation. On 17 
August 1999, an earthquake measuring 7.4 on the Richter scale hit Turkey leaving 
16,000 dead, 25,000 injured, 20,000 to 30,000 missing and approximately half a million 
people homeless. Just one week later, the DART was operating in Turkey and providing 
critical medical and potable water service to the devastated community of Serdivan. By 
the end of the 40-day mission, the DART had achieved extraordinary success. The 
Team's accomplishments included receiving more than 5,100 patients at its primary care 
medical treatment facility, processing and distributing 2.7 million litres of potable water, 
and providing engineer assistance to the Red Crescent and the United Nations 
Children's Fund (UNICEF) in the establishment of temporary, tented accommodation for 
2,000 people. 


Operation AUGMENTATION: Maritime Interdiction Operations in the Arabian Gulf were 
established to monitor and enforce UN Security Council resolution sanctions against the 
import and export of commodities, including oil, to and from Iraq. Since 1991, Canada 
has sent ships to participate. Her Majesty's Canadian Ship REGINA deployed in June 
1999 with approximately 240 personnel as part of the United States Ship ABRAHAM 
LINCOLN Carrier Battle Group. REGINA returned to Canada in mid-December. 


International Force in East Timor (INTERFET) — Operation TOUCAN : This mission 
was mounted in September 1999 to restore peace and order in East Timor following 
violence precipitated by a vote to secede from Indonesia. Canada contributed over 600 
personnel to the Australian-led multinational force of 7,500. The Canadian Forces 
deployment consisted of the following components: 


Air Component — two Hercules transport aircraft with 105 personnel based in 
Darwin, Australia. They flew their first flight into East Timor on 28 September. 
They returned to Canada at the beginning of November following significant 
contributions to the Allied airlift; 


Sea Component — Her Majesty's Canadian Ship PROTECTEUR departed 
Canada on 23 September with 277 personnel on board. PROTECTEUR began 
her at-sea and ashore replenishment duties upon her arrival in East Timor in 
October. 


Land Component — a reinforced infantry company of 272 personnel departed 
Canada on 15 October and on 29 October conducted an amphibious landing on 
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a beach near Suai, East Timor. The initial tactical area of responsibility was large 
and eventually grew to encompass more than 1,000 square kilometres. The 
company group conducted jungle patrols in very rugged terrain and under severe 
tropical climatic conditions, including torrential monsoon rain. They returned 
home in March 2000. 


The Canadian Forces continue to have three personnel serving with the UN force that is 
taking over from the multinational force. 


United Nations Civilian Police Mission in Haiti — Operation COMPLIEMENT : The 
mandate is to help the Government of Haiti develop a professional national police force. 
The CF provided six armoured personnel carriers (Bisons), five maintenance personnel, 
and periodically, six drivers to teach the UN civilian police how to drive the vehicles. This 
operation was completed on 26 March 2000. 


United Nations Disengagement Observer Force — Operation DANACA: The 
mandate is to supervise the cease-fire between Israel and Syria, supervise the 
redeployment of Israeli and Syrian forces, and establish an area of separation according 
to the disengagement agreement. Canada provides 186 personnel primarily for supply, 
transport, and maintenance support, as well as communications detachments to all UN 
Disengagement Observer Force units. 


United Nations Peacekeeping Force in Cyprus — Operation SNOWGOOSE : The 
mandate is to maintain the cease-fire and help restore normal conditions. Two 
Canadians are serving with the United Nations headquarters. 


Multinational Force and Observers — Operation CALUMET : The mandate of the 
Multinational Force and Observers in the Sinai, a non-UN mission, is to supervise the 
provisions of the peace treaty between Israel and Egypt in accordance with the Camp 
David Accord. Tasks include operating a series of observation and command posts, as 
well as verifying the adherence of the parties to the treaty. Canada provides 28 
personnel to the headquarters staff. 


United Nations Truce Supervision Organization: The mandate is to observe and 
maintain the cease-fire ordered by the UN Security Council and to assist the parties in 
supervising the application and observance of the General Armistice Agreement 
concluded separately between Israel, Egypt, Lebanon, Jordan, and Syria. Tasks include 
monitoring, supervising, and observing the cease-fire agreements, and providing 
observers in the Golan Heights, South Lebanon, and Sinai. Canada provides 

11 personnel. 


United Nations lraq-Kuwait Observation Mission — Operation Record : The 
mandate is to monitor the Khor Abdullah Waterway (between Iraq and Kuwait) and the 
demilitarized zone, to deter violations of the boundary, and to observe any inter-state 
hostilities. The Canadian Forces provide five personnel as UN military observers and 
headquarters staff. 


Mission Nations-Unies Guatemala — Operation QUARTZ: The mandate is the cease- 
fire agreement between the Government of Guatemala and the Unidad Revolucionaria 
Nacional Guatemala (URNG) for firm and lasting peace, signed in 1996 to officially end 
36 years of civil war. The CF provides one Military Liaison Officer to advise the mission 
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director on military matters and liaise between the government, rebels, verification teams 
and Guatemalan Armed Forces. 


United Nations Development Programme — Support to the Cambodian Mine 
Action Centre: The mandate of this programme is to provide technical specialists to 
help conduct mine-awareness activities, mine-clearance training, and the planning of 
mine-clearance operations under the auspices of the United Nations Development 
Programme. Canada's contribution to this technical advisory group is currently seven 
personnel, including the Chief Advisor — Operations. 


Standing Naval Force Atlantic: The CF contribution to the Standing Naval Force 
Atlantic, the NATO Immediate-Reaction Naval Force, is one ship. HUCS ATHABASKAN 
and IROQUOIS served in Standing Naval Force Atlantic during the fiscal year and also 
served as the Flag ships for the force. A Canadian was the commander of Standing 
Naval Force Atlantic during the year. 


United Nations Mission in Sierra Leone (UNAMSIL) — Operation REPTILE : The 
Canadian Forces is providing five military observers to the UN mission in Sierra Leone. 


United Nations Accelerated De-mining Program (UNADP) Mozambique — 
Operation MODULE: The Canadian Forces is providing three de-mining advisors. 


The United Nations Observer Mission in the Democratic Republic of the Congo 
(MONUC) — Operation CROCODILE: A UN decision on the mandate for the UN 
military observers and protection force has not yet been determined and is awaiting the 
Secretary General's report. Canada is filling the position of Chief of Staff Plans and 
Operations in the Advanced UN Military Headquarters in Kinshasa. 


United Nations Mission in the Central African Republic (MINURCA) — Operation 
PRUDENCE: The mandate was to support the UN force in the Central African Republic 
by providing a signals detachment. This operation spanned from April 1998 to October 
1999, and was discontinued following successful presidential elections. The CF withdrew 
its 45 personnel in November 1999. 


Operation CONNECTION: In order to expand the inter-agency co-operation between 
the Department of National Defence and non-governmental organizations, an officer was 
attached to CARE Canada from April to September 1999 and deployed to Albania. It is 
expected that a similar attachment will be made in the summer of 2000. 


Arms Control Verification (ACV) Operations 


Operation VERIFY: The mandate is to conduct arms control inspections to monitor 
military personnel levels and to verify the declared equipment holdings of the signatory 
countries under the provisions of the Treaty on Conventional Armed Forces in Europe. 
These inspections are usually conducted in co-operation with other signatory states 
through multinational inspection teams co-ordinated by the NATO Verification Co- 
ordinating Committee. Canada led two Operation VERIFY missions this year: one in 
Romania and the other in Russia. It also participated in a further 14 missions throughout 
Eastern Europe. The main thrust of these inspections is to achieve increased security 
and stability in Europe through the verification process. 
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Operation REDUCTION: The mandate is to conduct arms control inspections to verify 
the reduction of military equipment through destruction, conversion and recategorization 
under the provisions of the Treaty on Conventional Armed Forces in Europe. The CF 
participated in one Operation REDUCTION inspection during 1999-2000, providing an 
inspector to a NATO team tasked with certifying the reduction of Russian equipment 
east of the Urals. The main objective of this operation was to promote greater security 
and stability in Europe through the reduction of military equipment. 


Operation QUESTION: The mandate is to conduct arms control operations resulting 
from Canada's signature of the 1994 Vienna Document. Canada led four Operation 
QUESTION missions this year: two inspection missions into Uzbekistan and Azerbaijan, 
and two evaluation missions into Latvia and Finland. In addition, Canada participated in 
a further eight Operation QUESTION missions in Europe. These operations aim to 
promote stability, transparency and openness in military affairs among the 53 nations of 
the Organization for Security and Co-operation in Europe (OSCE). 


Operation MENTOR: The mandate is to provide arms control inspectors and training 
assistance for inspection teams led by the witness states, the Federation of Bosnia- 
Herzegovina, or the Republika of Srpska under the auspices of the Dayton Peace 
Accords. Canada participated in two Operation MENTOR missions during 1999-2000 by 
providing an inspector to inspection missions. The objective of these missions is to 
enhance mutual confidence and reduce the risk of further conflict in the Balkans. 


Operation ACTIVE SKIES: The mandate is to conduct observation flights over other 
signatory states as permitted by the Treaty on Open Skies. The Treaty allows 
participating nations to fly over, on short notice, all territory of other participating nations 
while using onboard sensors to image any desired points of interest. Canada conducted 
two Operation ACTIVE SKIES missions during 1999-2000 (one over Russia and the 
other over Ukraine) and participated as an observer in a further two missions over 
Norway and the Czech Republic. These observation flights are recognized as an 
international Confidence and Security Building Measure with the goal of promoting 
greater military openness and transparency. 


Operation PASSIVE SKIES: The mandate is to co-ordinate, escort and monitor OPEN 
SKIES observation flights over the territory of Canada. The Treaty on Open Skies allows 
signatory nations to fly over, on short notice, the territory of Canada and use onboard 
sensors to image any desired points of interest. Canada conducted one Operation 
PASSIVE SKIES mission during 1999-2000, supporting a Ukrainian flight over Canada. 
These observation flights are recognized as an international Confidence and Security 
Building Measure with the goal of promoting greater military openness and transparency. 


Operation OPEN VIEW: Operation OPEN VIEW allows the escort of an inspection team 
from the Organization for the Prohibition of Chemical Weapons, and stems from 
Canada's signature of the Convention on the Prohibition of the Development, 
Production, Stockpiling and Use of Chemical Weapons (the Chemical Weapons 
Convention). Operation OPEN VIEW 1/00 occurred at the Defence Research 
Establishment Suffield, Alberta, in February 2000. 


United Nations Special Commission — Operation FORUM: The mandate is the 
inspection and destruction of Iraq's ballistic missiles as well as its chemical, biological, 
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and nuclear facilities. Two Canadian Forces members are assigned to the operation at 
United Nations Headquarters in New York. 


Partnership for Peace (PfP) Activities 

The introduction of the Partnership for Peace (PfP) initiative in 1994 added a new 
dimension to the relationship between NATO and non-NATO countries. The aim of the 
PfP is to enhance stability and security throughout Europe. Canada has been a strong 
supporter of the PfP programme since its inception. 


In 1999, Canadian Forces personnel participated in three maritime, three land, and two 
air force PfP exercises. Although the majority of these activities were conducted in 
Central and Eastern Europe, Canada hosted two major activities. One, dubbed Exercise 
CO-OPERATIVE BEST EFFORT 99, was an army peace support operation field training 
exercise involving more than 400 troops from 18 nations, and the other, Exercise CO- 
OPERATIVE ZENITH 99, was an air force search and rescue activity involving nine 
nations. 
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Reserve Force 
> Role 


The 1994 Defence White Paper defined the primary role of the Reserve Forces as the 
augmentation, sustainment and support of deployed forces and, in some cases, for tasks 
that are not performed by Regular Forces. Within the Total Force concept, both the 
Regular and Reserve Forces support the ongoing peacetime tasks and activities of the 
Canadian Forces. The Reserves are an essential component within Canadian Forces 
Mobilization planning doctrine and provide the depth and breadth necessary to achieve 
the capabilities required in each stage of mobilization. 


> Description 


As detailed in the National Defence Act, the Reserve Force is one of the three 
components of the Canadian Forces. The Reserve Force is composed of members who 
are enrolled for other than continuing, full-time military service. 


The sub-components of the Reserve Force are: 


the Primary Reserve; 

the Supplementary Reserve; 

the Cadet Instructors’ Cadre; and 
the Canadian Rangers. 


The Primary Reserve consists of the Naval Reserve, the Army Reserve, the Air 
Reserve, the Communication Reserve and the National Defence Primary Reserve List. 
These elements function within the chain of command of the applicable environment, 
except for the Communication Reserve, which is part of the Information Management 
Group. 


The Supplementary Reserve is composed of the Supplementary Holding Reserve and 
the Supplementary Ready Reserve, which hold names of personnel who could be called 
if needed. Members of the Supplementary Reserve are not required to perform duty or 
training except when on active service. They provide a pool of personnel with previous 
military service who could be recalled in an emergency. Civilian specialists are also 
enrolled when there is a defined need. 


The Cadet Instructors’ Cadre consists of officers who have undertaken to perform such 
military duty and training as may be required of them, but whose primary duty is the 
supervision, administration and training of Sea, Army and Air Cadets. The Cadet 
Instructors’ Cadre is the Reserve component of the Canadian Cadet Organization 
through which the Canadian Cadet Program is delivered. The financial requirements for 
the CIC are included in the CCO/CIC Corporate Account. 


The Canadian Rangers consists of volunteers who hold themselves in readiness for 
service but who are not required to undergo annual training. They are obliged to serve 
only when placed on active service. Rangers must be in good health and must be able to 
live effectively off the land. The role of the Canadian Rangers is to provide a military 
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presence in sparsely settled, northern, coastal and isolated areas of Canada that cannot 
conveniently or economically be covered by other elements of the Canadian Forces. 


> Primary Reserve 


Reservists are more frequently being called upon to participate in Canadian Forces 
operations. Overall, about 10% of all Canadian Forces personnel deployed on 
operations last year were Reservists. 


To enhance the availability of Reserve personnel for training and employment on 
operations, the Canadian Forces Liaison Council (CFLC) continues to take measures to 
solicit employer support. To date, more than 2,600 employers have indicated support for 
their employees’ participation in the Reserve Force. Most are willing to give Reserve 
employees unpaid leave for up to 12 months in support of their employment on 
Canadian Forces operations. The Council approaches 600-700 new employers annually 
and sponsors several programs to further enlist employer support. 


The Reserve Force Employment Project (RFEP) has been established to examine all 
employment differences between the Regular Force and Reserve Force components 
with the aim of changing policies to enhance the ability of the Reserve Force to achieve 
its mission in the future. The goal of the RFEP is to “Validate or develop policies that will 
enhance both the predictability and availability of Reservists in sufficient numbers, with 
adequate skills and a clear understanding of their moral commitment to participate in 
Total Force Missions”. Four main areas (themes) are to be investigated; Reserve 
liability, Reserve employment, management of Reserve careers and review of the Cadet 
Instructor Cadre. The RFEP incorporates within the Reserve liability theme a goal of 
enhancing the ability and mobility of Reservists to move between “some form” of part- 
time and full-time employment. The RFEP mandate runs from April 2000 to July 2002. 


Naval Reserve 


The Naval Reserve consists of 24 divisions located across Canada, with its 
headquarters in Québec City. It is under the command of the Chief of the Maritime Staff. 


The mission of the Naval Reserve is to provide Maritine Command with trained 
personnel for the manning of combat and support elements to meet Canada’s naval 
defence objectives in peace, crisis and war. In addition, Naval Reservists are 
responsible for the manning of maritime coastal defence vessels, naval control of 
shipping elements, harbour defence units, mine countermeasures operations, 
administrative and logistic support, and community and public relations by maintaining a 
naval presence throughout Canada. 


The Training for the Maritime Coastal Defence task includes coastal surveillance and 
patrol, as well as mine countermeasures activities such as route survey (ocean floor 
mapping), mechanical mine sweeping and seabed object inspections. The Maritime 
Coastal Defence Vessels, which are manned almost exclusively by Reservists, have a 
multi-role capability in coastal surveillance. 


The Harbour Defence task provides for the defence of ports and anchorages and their 


immediate approaches in times of crisis. It includes provisions for port safety and 
security, harbour patrols and interdepartmental operations. The harbour defence 
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organization consists of four units, with two on each coast. A dive inspection team 
supports each unit. Rigid hull inflatable boats are used to conduct the majority of harbour 
control activities. 


The Naval Control of Shipping task provides a contingency capability to place merchant 
shipping under government control and, if necessary, provide naval protection and 
guidance. The Naval Control of Shipping organization consists of four regional teams, 
with two on each coast. 


Militia (Army Reserve) 


The Army Reserve is currently organized into ten Canadian Brigade Groups, under the 
command of the Chief of the Land Staff. Brigade Headquarters are located in 
Vancouver, Calgary, Winnipeg, London, Toronto, Ottawa, Montreal, Québec, Moncton 
and Halifax. 


The Army Reserve provides the capability to generate forces for the Army and national 
level units, as and when required. The fundamental roles of the Army Reserve are to 
provide a framework for mobilization, to augment and sustain the regular component of 
the Army, and to serve as a continuous link between the military and civilian 
communities. These roles are accomplished through augmentation of trained individuals 
as well as trained units of varying sizes, as situations dictate. With a relatively small 
Regular Army component and a vast and sparsely populated landmass, the Army 
Reserve is also available for domestic and sovereignty operations. Army Reservists are 
trained in a wide number of occupations and professions through a variety of institutions, 
including local, area and national schools across Canada. Outside of the Land Force 
Areas, senior Army Reserve personnel are located both at the National Army 
Headquarters in Ottawa and at the Land Force Doctrine and Training Systems 
Headquarters in Kingston. 


Air Reserve 


The Air Reserve, which is commanded by the Chief of the Air Staff, is an integral part of 
the Total Air Force. Air Reserve positions are fully integrated into the core processes in 
the Air Staff at National Defence Headquarters (NDHQ) in Ottawa and at 1 Canadian Air 
Division Headquarters (1 CAD HQ) in Winnipeg. Most Air Force wings, squadrons and 
units are comprised of both Regular and Reserve Force personnel. Three flying 
squadrons are “heavy” on Reserve Force commanding officers: 402 Squadron Winnipeg 
which is equipped with the Dash 8 aircraft; and 400 Tactical Helicopter Squadron Borden 
and 438e Escadron Tactique d'Hélicoptéres St. Hubert, both of which fly the CH-146 
Griffon helicopter. The Air Reserve is also fully integrated into the Air Force Contingency 
Capability, which provides the Air Force with support elements for worldwide aerospace 
operations, national taskings, domestic deployments, Air Force exercises, and disaster 
relief. 


The primary role of the Air Reserve is to augment and sustain the regular Air Force. The 
Air Reserve Strategic Planning Working Group was formed in 1999 to bring together 
senior Regular and Reserve Force personnel from the Air Staff and 1 CAD HQ to 
examine the roles, mission and vision of the Air Reserve. The goal is to ensure that the 
Air Reserve is integrated into the Total Air Force in a manner that is operationally sound, 
cost-effective and sustainable. 
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The Air Reserve provides support to the Air Force for ongoing peacetime tasks, as well 
as domestic and deployed operations. In fiscal year 1999-00, Air Reservists participated 
in Operations DANACA (Golan Heights), KINETIC (Kosovo), PALLADIUM (Bosnia), 
ECHO (Aviano) and ABACUS (Year 200 problem). Air Reservists also back-filled 
Regular Air Force positions in Canada to allow Regular Force personnel to deploy on 
operations. On average, Air Reservists contributed approximately 15% of the Air Force 
personnel on or in support of Canadian Forces operations. 


As part of the Air Force Association of Canada 1999 Aviation Awards, Reserve Force 
members from 1 Wing, Kingston were awarded the Air Marshal W.A. Bishop VC 
Memorial Trophy for their ongoing contribution to the overall successful operation of the 
Air Force. Throughout the year, Air Reservists were at the forefront, integrating with 
Regular Force members in Honduras, in Bosnia, and working with the Canadian Battle 
Group in Macedonia. They were recognized for their "superb response to several 
challenging demands within a constricted timeframe." Several individual Air Reservists 
were awarded the Order of Military Merit in recognition of their individual contributions to 
the Air Force and the Canadian Forces. 


Communication Reserve 


The Communication Reserve is currently organized into 23 units divided into five AOR 
Groups: 70 Communication Group, Trenton, 71 Communication Group, St. Hubert, 72 
Communication Group, Halifax, 73-74 Communication Groups, Edmonton and the 
Canadian Forces Information Operations Group, Ottawa. 


During the last fiscal year the Communication Reserve was employed on a number of 
tasks, many in support of the Army. The IMG Headquarters alone tracked 64 personnel 
in support of deployed operations. Additionally, approximately 200 incremental taskings 
were supported. In addition to these numbers, support at Communication Group and unit 
level was also significant. The various tasks performed include: 


individual augmentation to United Nations missions; 

operational theatre deployments; 

domestic operations of the National Command and Control Information System; 
assignments to the Army Signals units and troops; 

information management tactical support to the Militia; and 

manning Navy Transportable Tactical Command Centres. 


Va Yeve ve Ys ¥ 


Due to Operation ABACUS, 1999 was an extremely busy year for the Communications 
Reserve. Prior to deployment in December, there was considerable effort to perform 
individual and collective training in support of the operation—in addition to the normal 
summer training concentration, which was essential to maintain the force size and 
capability. Communication reservists were also called upon to support operations for 
both the Regular Force and Militia components of the Army. Additionally, there were two 
major national exercises in preparation for Operation ABACUS. At the height of 
deployment, 880 Communication Reserve personnel (half the force) were employed in 
support of the operation. 79 Communication Regiment experienced a very busy year, 
with a number of international deployments. Forty Communication Reservists were 
tasked to support 79 Communication Regiment on a full-time basis in order to relieve 
some of the strain on this unit. 
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Canadian Cadet Program 


The objective of the Canadian Cadet Program is to develop in young men and women 
the attributes of good citizenship and leadership, promote their physical fitness and 
stimulate their interest in the sea, land and air activities of the Canadian Forces. 


> Mandate 


The Canadian Forces, in accordance with Section 46 of the National Defence Act, 
control and supervise the Canadian Cadet Organizations (Royal Canadian Sea Cadets, 
Royal Canadian Army Cadets and Royal Canadian Air Cadets) in implementing the 
Cadet Program. In carrying out this responsibility, the Canadian Forces take into account 
the known policies and objectives of the Cadet Leagues and local sponsors and co- 
operate with them to the fullest extent possible. 


> Vision 
The Canadian Forces, working with the other stakeholders, embrace: 


e aresults-oriented and cost-effective Canadian Cadet Program that makes 
optimum use of entrusted resources to achieve program aims; 

e adynamic, innovative Canadian Cadet Program committed to excellence, 
continuous improvement and mutual respect; and 

e aculture that is responsive to change and restraint, reflects the values of 
Canadian society and meets the needs of the Canadian Cadet Organization 


> Organization for Delivery 


The Canadian Cadet Program is a federally sponsored national youth training program 
for 12 to 18 year-olds. It is conducted in partnership with the Navy League, Army Cadet 
League and Air Cadet League, which provide local sponsors for each corps or squadron. 
The Canadian Forces provide Regular Force and Primary Reserve support and the 
Cadet Instructors’ Cadre—the members of the Reserve Force charged with the 
supervision, administration and training of cadets. 


There are approximately 60,000 Canadian youth in the Cadet Program who benefit from 
the training provided. They are organized into approximately 1,100 cadet corps or 
squadrons, 610 cadet bands, 27 Cadet Summer Training Centres and various gliding, 
sailing and land training schools and centres located across the country. 


> Resource Summary 
The initial funding allocation for the Canadian Cadet Program for fiscal year 1999-00 
amounted to approximately $135 million. These figures include funds received through 


the Government Youth Initiatives. Expenditures by allotment are listed in the following 
table: 
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National Defence Cadet Program Expenditures 


($000) Actual Actual Forecast Actual 
1997/98 1998/99 1999/00 | 1999/00 
Personnel 56,987 63,768 * 82,428 | 80,691 
Operating | 48,351 02,129 50,938 66,316 
Sub-Total 105,338 116,497 133,366 ** 147,007 
Grants 615 646 615 615 
Capital 858 2795 665 ies lesb is}S) 
Total $ 106,811 $ 119,938 $ 134,646 $ 158,681 | 


* Includes $17.8 million in Youth Initiative Funds (All initially given as Pay money). 

* Includes Pay Increase ($8 million) and Operation PARASOL (Kosovo) ($5 million). 
*** Includes approximately $10 million special in-year funding for Infrastructure and information 
technology projects. 


> Performance Accomplishments 


All cadets benefited from the Local Headquarters training program (training within the 
community) conducted from September through May. Nearly 23,000 cadets attended 
summer training courses, participated in leadership roles as staff cadets during summer 
training, and participated in international exchanges. This past year saw the continuation 
of the Government Youth Employment Strategy, which resulted in more funding being 
allocated to the Cadet program. With this investment we are making a significant 
contribution to the learning and career opportunities of young Canadians. 


The Cadet Harassment and Abuse Program (CHAP) has been developed and 
implemented in all regions and is now integrated in the Cadet Training Program. 

In October 1999, the Vice-Chief of the Defence Staff (VCDS) assembled a multi- 
disciplinary team to assess the efficacy and effectiveness of the Modern Management 
and Comptrollership practices within the Cadet Organizations. The February 2000 report 
Cadet Program — Modern Management Comptrollership Review has been reviewed by 
the VCDS, who subsequently directed the implementation of the report 
recommendations. 


A review of the feasibility to re-organize the Directorate of Cadets along functional lines 
rather than elemental lines has taken place. The new organization stood up 1 April 2000. 
Its principal organizational components are now: Strategic Planning, Program 
Development, National Co-ordination of the Programs, Corporate Services, Finances 
and Communications/Public Relations. 


To assist with the long-term planning for the organization, the Cadet Program Strategic 
Guidance was developed, outlining key issues, corporate goals, priorities, special 
initiatives and available resources. It covers a five-year planning period to reflect the 
multi-year impact of new initiatives and long term goals. In its efforts to deal with current 
and anticipated challenges, the Canadian Forces and the Cadet Leagues have 
continued on a renewal process, referred to as the “Way Ahead Process,” to ensure that 
they continue to offer vibrant and attractive training programs well into the twenty-first 


century. 
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Canadian Rangers/Junior Canadian Rangers 
CANADIAN RANGERS 


From an operational perspective, the ability of the Canadian Forces to exercise 
sovereignty in remote and isolated regions of the country is partially maintained through 
the standing presence of the Canadian Rangers and the sovereignty patrols/operations 
they regularly conduct. 


From a domestic perspective, it has been noted that the value of the Rangers today far 
exceeds that of being the “eyes and ears” of the military in remote and isolated locations. 
Their communities have increasingly turned to the Rangers in times of disaster or 
stress—indicative of the high esteem with which Rangers are held in their communities. 
Moreover, their training has enabled them to take the lead in community activities. For 
instance, the Rangers have performed a variety of voluntary tasks ranging from guides, 
first aid training, flood evacuations, and participation in search and rescue activities as 
citizens. 


There are currently about 3,500 dedicated Rangers located in seven provinces and three 
territories. They provided invaluable assistance to domestic operations over the last 
year. Ranger activities included communications support during Operation ABACUS, the 
reporting of unidentified vessels within Canadian waters, helping to counter illegal 
migration on the West Coast, and responding to various emergencies in isolated, 
northern areas. In 1999, the Chief of the Defence Staff awarded commendations to 1 
and 2 Canadian Ranger Patrol Groups for their exemplary work during life-threatening 
situations. 


JUNIOR CANADIAN RANGERS 


The Rangers have another significant role in the implementation of the Junior Canadian 
Ranger (JCR) Program. Various stakeholders have reported that the JCR program is 
having a significant and positive impact on their youth. Consequently, there has been an 
increasing demand by many community and regional authorities for an expansion of the 
program into more locations. 


The objective of the Junior Canadian Ranger Programme is to provide a structured 
youth program that promotes traditional cultures and lifestyles in remote and isolated 
communities of Canada. 


> Mandate 


The Canadian Forces, in accordance with section 46 of the National Defence Act, 
control and supervise the Junior Canadian Rangers, which are formed as a cadet 
organization, and ensure the implementation of the Junior Canadian Ranger Program. In 
carrying out this responsibility, the Canadian Forces take into account and co-operate 
with the local, regional, provincial or territorial and federal agencies involved in the 
Program to the fullest extent possible. 
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> Structure and Roles 


The Junior Canadian Ranger Program is conducted in partnership with local and 
regional adult committees composed of community members. The support of the 
community is essential. The participants, leaders and resources for the program are 
drawn from the local area, with the focus of all training and activities being local 
practices and customs. The Canadian Forces provide financial and administrative 
support to the program, and training is validated regularly by Canadian Forces personnel 
during visits and field exercises. 


> Performance Expectations 


There are currently approximately 1,400 Junior Canadian Rangers who benefit from the 
training given in remote and isolated communities across the country. At the present 
time, there are Junior Canadian Ranger patrols in the Yukon, the Northwest Territories, 
Nunavut, northern Québec, Ontario, British Columbia and Labrador. The training fosters 
good citizenship, community responsibility, leadership, personal health and welfare, and 
self-esteem in the Junior Canadian Rangers, thereby building a stronger, healthier 
community for all. 


As an indication of the popularity of this program, over the past year 25 Junior Canadian 
Ranger Patrols were established, surpassing the 1998-99 goal of 20 new patrols and 
raising the current total to 58. These patrols will be expanded in response to requests 
from communities. With the continued support of the funding received from the Youth 
Initiatives, it is hoped that 19 more will be established over the coming year for a total of 
(Ke 


> Resource Summary 


Funding allocations for the Junior Canadian Ranger Program amounts to a total of 
$3,188,700 ($308,000 allocated by the Department of National Defence, $300,000 by 
Human Resources Development Canada, $1,600,000 through the Youth Initiatives and 
908,000 carried forward from the previous year). The summary below outlines how the 
funding was allocated: 


($000) Actual 1999-2000 Forecast 1999-2000 
Personnel $1,087 $1,189 
Operating $1,334 $2,484 | 
Capital $520 $270 | 
Total $2,921 $3,943 | 
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National Search and Rescue Secretariat 


Canada is regarded highly in the international search and rescue (SAR) community for 
its effective national search and rescue program. This is an esteemed position because 
of the inherent “Canadian” challenges posed by the country’s vast size, expansive ocean 
areas of responsibility, varied terrain and harsh climate. Canadian search and rescue is 
dependant on the key elements of cooperation, expertise and complex multi- 
jurisdictional partnerships. 


This section summarizes achievements under three results identified previously in the 
Report on Plans and Priorities for fiscal year 1999-00. The results and achievements for 
each follow: 


Result 1: A cohesive and efficient National Search and Rescue Program by: 


> Working towards closer ties with non-federal counterparts. 

e NSS acted as central coordinator in joint federal/non-federal meetings where 
agreement was reached on the need to continue to discuss mutual problems and 
seek multi-jurisdictional solutions. 

e NSS led development of strategic policy and processes to establish a multi- 
jurisdictional exercise activity between federal and non-federal jurisdictions to 
share best practices and lessons learned. 


> Identifying performance information required to manage the SAR program as a 
cooperative endeavour and making this information accessible to Canadians. 
e Through the NSS Strategic Transition Initiative Project (STIP), progress on the 
development of a performance measurement tool is underway in conjunction with 
the revitalization of SAR program policy, plans and structures. 


> Improving modern comptrollership under the New SAR Initiatives Fund (NIF). 

e NSS managed the $8.1M NIF fund to within 1 per cent of the approved budget to 
meet the 2 per cent DND goal for the second consecutive year. 

e Six NIF projects were audited and an overall review of the effectiveness of the 
NIF program was completed. 

e The NIF Program Guide was modified to require more detailed information in the 
areas of project management, communication and evaluation from program 
participants. 

e Eighty-eight (88) NIF projects were funded (34 continuing; 54 new); 48 were 
completed. 


> Developing and implementing an improved prevention program. 

e ICSAR approved the Prevention Working Group program vision, objectives and 
enabling strategies and Performance Path and Best Practices Guide. A 
development project on prevention surveillance was initiated. 

e The Prevention Working Group initiated a best practice review activity and 
provided feedback to prevention partners on how to improve on-going prevention 
activities. 
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Result 2: Effective information and tools by: 


> Reviewing, evaluating and auditing focused issues of interest and concern to 
senior SAR managers. 


Independent and objective SAR review services continued with the completion of 
the fifth year of a 5-year review cycle. To date, Response; Cooperation; 
Prevention; Volunteers; and Research and Development program components 
have been reviewed. As a result of the Response Review, agreement was 
reached on the requirement for improved coordination and accountability and a 
revitalized SAR program. 

Four issues of SARSCENE magazine were published, circulation 12,500, to 
share information and awareness with the Canadian SAR community. A revised 
brochure was produced on the roles and responsibilities of the NSS. 


> Collecting data on SAR incidents to help improve program development and 
decision-making capabilities. 


Significant progress has been achieved in getting the RCMP, Ontario Provincial 
Police (OPP), Sdreté du Québec (SQ) and the Royal Newfoundland 
Constabulary (RNC) to standardize their SAR data collection and to send it to a 
central registry in NSS. A contract is in place to make the system operational. 


> Using the single Canadian Beacon Registry and disseminating information to 
stakeholders. 


The Beacon Registry has registered data on over 5,200 beacons (ELTs (80), 
EPIRBs (4,024) and PLBs (1,150)) for use by the Canadian Mission Control 
Centre (CMCC). 


Result 3: Influential national and international partnerships by: 


> Coordination and focus on an improved SAR vision and objectives. 


The STIP is tasked with presenting recommendations on how to revitalize a fully 
integrated the NSP based on the continuing requirement for a multi-jurisdictional 
SAR partnership. 

Through the STIP, guidance will be provided to federal SAR partners on overall 
SAR program policy, plans, revitalized horizontal structures, and horizontal 
strategic management processes. 

Development of formal and informal SAR partnerships continued through NIF in 
thirteen (13) NIF projects with non-governmental organizations (NGOs). 

All provinces and territories cooperated in an on-going project to harmonize 
ground search and rescue training and proficiency standards to ensure 
consistency and high quality response standards. 


> Supporting Canadian COSPAS-SARSAT initiatives. 


NSS continued to support COSPAS-SARSAT policy development through 
participation in working groups, committees and the council. In addition, the NIF 
funded two initiatives to improve the Canadian COSPAS-SARSAT ground 
segment 
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> Continuing to hold annual SARSCENE workshop and tradeshow and expand 
its scope to include international partners for better exchange of SAR 
information and expertise. 

e The SARSCENE workshop in St. John’s, NF, October 1999 had the highest 
attendance on record with over 702 attendees, 48 trade show exhibits and 60 
information sessions. NSS awards were given to recognize outstanding SAR 
contributions and achievements. 


A summary of SAR personnel requirements and program costs follows: 


Figure 1: Details of Personnel Requirements by Departments (FTEs) 


Actual Actual Actual Estimates Planned Planned 
1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 
National Search and Rescue 15 lbs) 15 16 187 1 
Secretariat 
Environment Canada 14 14 14 14 14 4 
Department of Fisheries and 817 815 eat 815 Sito 81f 
Oceans 
Department of National iad) 742 741 7h 726 71S 
Defence 
Parks Canada Agency Gi 64 67 67 67 67 
Transport Canada ih ih if 7 if 1 
Total 1,670 1,657 1,561 1,652 1,647 1,64( 


* Note: The NSS has acquired the services of one officer for FY99/00 and four more from FY 00/01 onward. 


Figure 2: Costs ($000) for National Search and Rescue Secretariat 


Actual Actual Actual Estimates Planned Planned 

1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 

Operating 1,648 1 .GaZeo Aw Be 1,954 1,954 1,954 
Capital 10,422 7,981 7,868 8,195 8,195 8,198 
Grants and Contributions ** 248 709 903 Zo 215 2'e 
Total 12,318 10,523 10,523 10,364 10,364 10,364 


*™ Note: Grants and contributions — Actuals for FY 97/98 and FY 98/99 include Canada’s share of costs, as 
required by international agreement, for the COSPAS-SARSAT organization, and contributions to 
provinces/territories for approved New SAR Initiatives Fund (NIF) projects. Estimates 2000-01 are only 
COSPAS-SARSAT costs as NIF amounts have yet to be approved. 


Figure 3.: Costs ($000) for National Search and Rescue Program 


Actual Actual Actual Estimates Planned Planned 
1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 
National Search and Rescue 12 318 TOO Ze 10,525 10,364 10,364 10,364 
Secretariat 
Environment Canada 985 985 985 985 985 985 
Department of Fisheries and 91,374 PAGrol 89,961 144,700 148,718 146,422 
Oceans *** 
Department of National 98,631 158,412 261,218 365,745 330,414 180,829 
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Defence 

Parks Canada Agency 4,961 4542 4,929 4,929 4,929 4,929 
Transport Canada 873 885 895 905 915 925 
Total 209,142 247,117 368,511 527,628 496,325 344,454 


*** Note: DFO(CCG) In order to maintain the integrity of maritime SAR in an environment of fiscal restraint, 
Canadian Coast Guard implemented a revitalization initiative which will address program demand and 
coordination issues over the next three years. Investments will be aimed at restructuring the current strategic 
mix of vessels to ensure that SAR coverage is maintained on the Atlantic and Pacific coasts and the Great 
Lakes. 


To reduce the annual level of boating fatalities and accidents, Competency of Operators of 
Pleasure Craft Regulations, Age-Horsepower Restrictions and changes to the Small Vessel 
Regulations were introduced on April 1, 1999. The Canadian Coast Guard conducted an extensive 
boating safety campaign to promote the new boating safety regulations. Canadians were informed 
through national television, print ads in newspapers and magazines, contests, participation in boat 
shows, distribution of brochures, posters, 2 million copies of the Safe Boating Guide and access to 


the 1-800-267-6687 Boating Safety Infoline and Web site at http://www.ccg-gcc.gc.ca/main.htm. 


Canadian SAR Incidents 1999 


ote Aeronautical Incidents 773 
L Maritime Incidents 6,755 
ae Others 1,188 


TOTAL 8,716 


206 
2,325 


she 300 


2,831 
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Emergency Preparedness Canada 


Emergency Preparedness Canada (EPC) is the Government of Canada’s primary 
agency through which it seeks to achieve an appropriate level of civil emergency 
preparedness in Canada. 


EPC derives its mandate principally from the Emergency Preparedness Act and A 
Federal Policy for Emergencies, and has as its mission to safeguard lives and reduce 
damage to property by fostering better preparedness for emergencies in Canada. It 
strives to guide and stimulate the co-ordination of efforts to further emergency 
management objectives and goals in Canada. 


Effective emergency management refers to the responsibility and capacity of individuals 
and governments to manage all types of emergencies and disasters (both human- 
induced and natural) by co-ordinating the actions of all players. To be effective, 
emergency management encompasses all four phases of emergency activity: mitigation, 
preparedness, response and recovery. 


Although EPC has a mandate to promote, encourage and co-ordinate emergency 
planning by other federal departments/agencies and at other levels of government, 
organizations other than EPC are accountable for ensuring an appropriate level of 
preparedness in their planning activities to deal with mandated responsibilities. 
Consequently, measures of EPC’s performance necessarily focus on the range and 
extent of its interactions, and its development of various tools, exercises and training 
packages to assist departments and other governments in the enhancement of 
emergency management capabilities such as the development of civil emergency plans 
in Canada and abroad. 


> Performance Accomplishments 
Achievements during the reporting period included the following: 


> Millennium transition. EPC focused its attention primarily on preparations for 
the transition to the new millennium. Working through the National Contingency 
Planning Group (NCPG), EPC co-ordinated the development, exercising and testing 
of the federal government's monitoring and response capability. EPC played a 
leading role in developing and implementing VALIDEX, one of the largest exercises 
ever undertaken by the Government of Canada, which tested contingency capacities 
of federal, provincial and private sector partners. EPC’s activities during the transition 
period also included the responsibility for national monitoring and situation reporting 
and provincial/territorial interface co-ordination through its operations centre, while at 
the same time maintaining its capacity to co-ordinate the federal response to 
requests for assistance in the case of emergencies or disasters. Other activities 
included providing communications support to both NCPG and Treasury Board 
Secretariat tasks related to the transition to the new millennium, and the 
development of a concept of operations and related operating procedures for 
communications during the Y2K Transition Period. Funded through EPC and NCPG 
resources, EPC’s Y2K-related expenditures were just over $3.7 million for fiscal year 
1999-00. 
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The legacy of the Year 2000 experience includes an increased awareness by all 
governments, the private sector and the public of the prudence and importance of 
planning for emergencies, and ensuring that we work towards reducing the risk to 
Canadians. Key enhancements of telecommunications and information management 
infrastructure and protocols to support the emergency management community were 
implemented. These ensured the high level of connectivity required to support 
information exchange and a robust response capability to respond to any event 
during the Transition Period and beyond. Lessons learned are also being applied to 
the enhancement of the Government of Canada emergency management 
framework. 


> Nuclear Emergency Response Plan. EPC worked with Health Canada and 
other federal departments and agencies on the development and execution of 
CANATEX 3, an extensive and complex exercise carried out in April 1999 to test and 
refine the Nuclear Emergency Response Plan. Lessons learned in that exercise 
were also helpful in refining plans for the transition to the Year 2000. 


> Public Information Program. During the lead up to the new millennium, EPC 
continued its public information program to raise public awareness of emergency 
preparedness principles and benefits. Working in partnership with provincial/territorial 
emergency measures organizations and major volunteer sector organizations such 
as the Red Cross, EPC distributed approximately 2.5 million copies of its primary 
booklet, Be Prepared Not Scared, to Canadians from coast-to-coast. In addition, 
under the auspices of the federal and provincial and territorial governments, the 
annual joint awareness campaign known as Emergency Preparedness Week was 
held during the first week of May to further sensitize the public and heighten their 
awareness of the need to plan and prepare for emergencies/disasters. 


> Emergency Preparedness Training. In fiscal year 1999-00, EPC continued to 
work in partnership with the provincial and territorial governments to provide 
emergency preparedness training to thousands of Canadian practitioners. The 
provinces and territories concentrated on providing basic level courses, while EPC’s 
Canadian Emergency Preparedness College (CEPC) focused on the delivery of 
advanced level training. In addition, CEPC staff provided training to Eastern 
European countries under NATO’s Partnership for Peace Program. A training survey 
of officials at provincial and territorial emergency measures organizations was also 
completed, providing essential background information that will be utilized in ongoing 
discussions regarding the development of a new national training strategy. 


> Research Projects. EPC carried out 13 policy and operations-oriented short- 
term research projects over the reporting period. They were initiated to develop 
advances in knowledge and technology, thereby resulting in better preparedness for 
emergencies. Topics included assessment of flood mitigation measures in Canada, 
the use of Canadian wireless telecommunication networks during natural disasters, 
and civilian applications of Global Hawk and other High Altitude Long Endurance 
(HALE) platforms for emergency preparedness and disaster mitigation. Research 
was also carried out to refine EPC’s natural hazard risk assessment model. 


> Grants and Contributions. EPC administered grants and contributions 


programs in fiscal year 1999-00 to encourage emergency preparedness and 
response activities and assist in the recovery from emergencies and disasters. In 
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particular, under the Disaster Financial Assistance Arrangements, payments in 
excess of $211 million were issued to the provincial and territorial governments to 
assist in the cost of dealing with disasters. In addition, through the cost-shared Joint 
Emergency Preparedness Program, the federal government, in consultation and co- 
operation with provincial and territorial governments, agreed to contribute in excess 
of $4.6 million to projects designed/approved in fiscal year 1999-00 to enhance the 
national emergency response capability. 


The ultimate result of these and other activities is an enhanced state of emergency 
preparedness in Canada that contributes significantly towards meeting the Government 
of Canada key priorities to ensure the safety and security of Canadians. While the 
transition to the new millennium was uneventful, the ongoing refinement of the 
emergency plans throughout the reporting period, along with other initiatives, including a 
much-improved informatics and telecommunications network to serve the emergency 
management community, have advanced the state of civil emergency preparedness in 
Canada. In particular, the measures undertaken in concert with the National 
Contingency Planning Group in fiscal year 1999-00 are expected to enhance the ability 
to safeguard lives and reduce damage to property in the future. 
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Communications Security Establishment and the National 
Cryptological Program 


Agency Overview and Mandate 


The Communications Security Establishment (CSE) is an agency of the Department of 
National Defence. CSE was established in 1946 and became part of the Department of 
National Defence in 1975. As Canada’s national cryptologic agency, the CSE forms part 
of the intelligence and security infrastructure supporting the Government of Canada. In 
this capacity, it accomplishes its mission through two distinct but related cryptologic 
program components — signals intelligence and information technology security. 


Signals intelligence is the collection and study of, and the production of intelligence 
reports from, foreign radio, radar and other electronic emissions. Signals intelligence 
provides unique and timely information on the intentions, capabilities and activities of 
foreign states, organizations or persons. This intelligence is used by policy makers to 
resolve issues relating to the defence of Canada or the conduct of its foreign affairs. The 
CSE receives assistance in the conduct of signals intelligence activities from the 
Canadian Forces Informations Operations Group which operates from a number of 
stations in Canada. 


The Information Technology Security Program’s mission is to deliver solutions which 
help the federal government achieve an appropriate level of security for its 
telecommunications and automated information systems. The CSE helps to protect the 
Government's sensitive information assets and the privacy of citizens. In addition, the 
Information Technology Security program, through its association with industry, 
contributes to the development of a national information technology security capability 
that provides employment at home and export opportunities abroad. To fulfil its mandate, 
this program has five specific objectives: 


e to furnish advice, guidance and services to the Government on the planning, 
acquisition, installation, and procedures for use of secure communications systems 

e to supply cryptographic keying material, devices and documentation 

e to conduct research, development and evaluations on the security aspects of 
automated information and communications systems, with a view to advising clients 
on the security of these systems and their application in Government 

e to advise and guide Canadian industry in developing secure communications and 
electronic data processing systems for government requirements, and 

e to provide advice, guidance and services for the protection of the security and 
privacy interests of Canadians in the transactions of electronic commerce. 


Accountability 


The Minister of National Defence is answerable to Parliament for all the CSE activities. 
The Minister approves capital spending for the CSE and major spending 
recommendations made to Treasury Board. The Minister also approves the CSE's key 
policy initiatives and is responsible for CSE-related issues in Cabinet. 


Two Deputy Ministers, the Deputy Secretary to Cabinet for Security and Intelligence in 
the Privy Council Office and the Deputy Minister of National Defence, are responsible for 
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ensuring that the Minister is fully informed of the CSE’s activities. The Deputy Secretary 
is accountable for the CSE’s policy and operations, and the Deputy Minister of National 
Defence is accountable for administrative matters affecting the CSE. 

The Communications Security Establishment responds to foreign intelligence priorities 
approved by Ministers. As well, the Communications Security Establishment responds to 
specific event-driven intelligence needs of government departments. 


Communications Security Establishment’s Resource Profile 


Actual Actual 
FTE FY FTE BY, FTE 
(thousands of $) Gace 97-8 98-9 98-99 99-00 99-00 

Salary and 57,183 49,417 
Personnel 890 
Operations and 18,729 24,875 

Maintenance 
Total Operating 

Requirement Thee 4 74,211 


Capital 38,340 25,541 
Total Requirement | 444,252 | 99,752 
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Ombudsman 
BACKGROUND 


The Office of the National Defence and Canadian Forces Ombudsman was established 
as part of an extensive set of changes designed to improve openness and accountability 
within DND/CF. André Marin was appointed to the newly created position in June 1998, 
and the Office became operational on June 16, 1999 through ministerial directives and a 
Defence Administrative Order and Directive (DAOD). It was agreed that after a six- 
month trial period, the directives would be reviewed and amended as experience 
indicated necessary, before being incorporated into regulations. 


MISSION 


The DND/CF Ombudsman operates as a neutral third party, independent of the chain of 
command and civilian management. The role of the office is to ensure that all members 
of DND/CF are treated fairly and to contribute to substantial and long-lasting 
improvements in their welfare. This is achieved through responding to individual 
complaints and, where appropriate, making recommendations to address systemic 
issues. 


PERFORMANCE, 1999-2000 


> Status Reports 


The Office issued several status reports over the course of the year. The first of 
these was the 100-Day Report Card. |In the report, the Ombudsman set out the 
Office’s main priorities for the year ahead and provided an overview of the cases 
received by the office during its first few months of operation. 


In December 1999, Mr. Marin issued a report entitled A Regulatory Regime for the 
Ombudsman, which set out in detail the changes needed to the Office’s directives 
before incorporating them into regulations. The report also contained a set of draft 
regulations, written by an experienced legislative drafter. Negotiations are still 
underway between DND/CF and the Ombudsman’s Office regarding certain aspects 
of these regulations. 


> Complaints 


When dealing with complaints, the Office endeavours to resolve issues informally 
and at the lowest level possible. In some instances, individuals may be referred to 
the existing channels of redress. If they remain dissatisfied, the Office will determine 
if an investigation is warranted. 


During fiscal year 1999-2000, 1,294 complaints were received. The main areas of 
concern were, in descending order: benefits, release, harassment, military justice, 
postings and medical treatment. The table below provides a breakdown of the 
various constituent groups that contacted the Office for assistance. 
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Complainant Category Total Complaints 
Cadets 1) 
Civilian Employees 41 
Military Family Members of 
Former CF Members 246 

| Former Civilian Employees 18 
Regular Force 564 
Reserves 100 | 
Other 114 
Total 1,151* 


The total is lower than the 1,294 complaints received 
because some individuals lodged more than one 
complaint. 


> Major Investigations 


The Office completed three major investigations over the year. As a result of these 
investigations, the Ombudsman made recommendations to resolve systemic 
problems relating to such issues as conflict of interest and treatment of sexual 
assault victims. To date, the Ombudsman’s recommendations have been accepted 
in principle by all parties. 


> Case Tracking Management System 


In December 1999, the Office’s Case Tracking Management System (CTMS) was 
installed. The system tracks cases from start to finish, thereby enabling the Office to 
ensure that cases are dealt with promptly and effectively. The system serves as a 
valuable resource in gathering statistics and monitoring trends, and will help identify 
problems and systemic issues within DND/CF. 


> Budget 


The Office’s total budget for fiscal year 1999-00 was $2,676,800, while actual 

- expenditures, excluding final year-end adjustments were $2,605,730. Of this amount, 
personnel costs were $707,120 and professional and special services accounted for 
another $776,976, together making up about 57% of total expenditures. Costs 
associated with setting up the Office, including rent, furniture and equipment, 
amounted to $847,458, or 32.5% of all expenditures. All other expenses, including 
travel, postage, telephone, communication and office materials accounted for the 
remaining $274,176. 


More information can be found at http://www.ombudsman.dnd.ca/ 
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Defence Research and Development Canada 


On 1 April 2000 the Defence Research and Development Branch (DRDB) became an 
Agency and Level 1 organization within the Department of National Defence, with the 
new name of Defence R&D Canada (DRDC). Defence R&D Canada consists of a 

headquarters, located in Ottawa, and five Defence Research Establishments (DREs): 


e Defence Research Establishment Atlantic (DREA), in Halifax. DREA Performs 
R&D in undersea warfare, naval platform technology and naval command and 
control. 

e Defence Research Establishment Valcartier (DREV), near Quebec City. DREV is 
the main centre for R&D related to weapon systems, electro-optics and 
command and control information systems. 

e Defence Research Establishment Ottawa (DREO) is responsible for R&D in 
electronic warfare, radar, space systems and telecommunications. 

e Defence and Civil Institute of Environmental Medicine (DCIEM) in Toronto 
conducts R&D in human performance, human-systems integration, simulation 
and training, military operational medicine, and life support systems. 

e Defence Research Establishment Suffield (DRES) in southeastern Alberta 
carries out R&D in chemical and biological defence, military engineering and 
tactical vehicle systems. 


> Vision 


As Canada’s lead defence science and technology (S&T) organization, the vision of 
Defence R&D Canada is to provide S&T leadership to the Department, the Canadian 
Forces and the Canadian defence industrial base through the 21st century. 


> Mission 
The mission of Defence R&D Canada is to: 


e Facilitate and enhance the ability of decision makers to make informed decisions 
on defence policy, force generation, and procurement by providing expert S&T 
knowledge; 

e Contribute to the success of military operations by pursuing R&D activities that 
provide improved support, knowledge, protection, and response to potential 
threats; 

e Enhance the preparedness of the Canadian Forces by assessing technology 
trends, threats and opportunities, and by exploiting emerging technologies; 

e Contribute to the creation and maintenance of a Canadian defence S&T 
industrial capability that is internationally competitive, by contracting-out to 
industry, by transferring technology to industry and by entering into partnerships 
in which cost and risk are shared; and 

e Conduct S&T projects for clients external to DND, in order to assist the Agency in 
developing and maintaining its defence-related technological capabilities. 
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> Performance Accomplishments 


Over the past few years, Defence Research and Development Canada (DRDC) has set 
key objectives for the organization to accomplish. The five key objectives for 1999-00 
and the record against them are: 


1. In partnership with the strategic planning element of the Department, to 
develop a Canadian position on the Revolution in Military Affairs. 


> DRDC moved quickly on this initiative and completed it in 1999, as described 
in last year’s Annual Report. 


2. To have at least 10 S&T initiatives/products developed by the Branch 
adopted for implementation by the CF. 


> Many such “products” were implemented ten of which are listed below: 
Canadian Infrared Ship Signature and Ship Engagement Model 
Feasibility of integrating a fuel cell power plant into a submarine 
FIXOR—replacement for C4 in landmine neutralization 

Soldier Information Requirements 

Electronic thermal neutron activation 

Pyrophoric decoy flares 

Heads-Up display for the Griffon helicopter night vision goggle 
AIM-9 missile shelf-life extension 

Rapid Response Communications Package 

New deep diving table 


3. To develop a Technology Investment Strategy that responds to the needs 
of the Department and the CF in 2020. 


> Considerable progress on this objective was noted in last year’s Annual 
Report. The Technology Investment Strategy has been documented and 
published. 


4. To initiate at least five new Technology Demonstration Projects. 


> The Branch has launched a Technology Demonstration Program (TDP) to 
demonstrate and validate technological solutions to CF operational 
requirements. The Program also gives our partners the opportunity to 
evaluate and display the utility of technology insertion. Six TDP projects got 
underway in 1999. 


5. To establish a business development strategy that maximizes the benefits 
of defence R&D. Targets for 1999-2000 are to leverage $26 million from 
external partners and to generate $3 million from external sources. 


> In 1999-2000, we exceeded each of these targets by roughly $1.5 million. 


Overall, DRDC achieved 76% of the 377 milestones it set for itself in 1999-00, 
making a noticeable improvement on the previous year’s performance. 
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Legislation and Regulations Administered 


The Minister of National Defence is assigned relevant responsibilities in the 
administration of the following Acts: 


Aeronautics Act 

Army Benevolent Act 

Canada Elections Act (under the general direction of the Chief Electoral Officer, 
the Department of National Defence administers the Special Voting Rules, 
Schedule II to the Act, as they relate to Canadian Forces electors) 
Canadian Forces Superannuation Act 

Defence Services Pension Continuation Act 

Emergencies Act 

Emergency Preparedness Act 

Garnishment, Attachment and Pension Diversion Act 

National Defence Act 

Pension Benefits Division Act (with respect to members and former members of 
the Canadian Forces) 

Visiting Forces Act 

Fisheries Act 

Department of Public Works and Government Services Act 

Canadian Environment Assessment Act 

Canadian Environment Protection Act 

Auditor General Act 

Official Languages Act 

Employment Equity Act 
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Recognizing our People 


The Deputy Minister Commendation recognizes meritorious achievements by personnel 
of the Department of National Defence. The achievements, exceptional and outstanding 
in nature, may involve the performance of a deed or activity considered beyond the 
demands of normal duties, may relate to community or volunteer service, may have 
resulted in a benefit to the Department, or may have brought credit to the Department. 
The 23 recipients of the 1999 Deputy Minister Commendation are: 


Dr. W.S. (Scot) Robertson, Director Defence Analysis — VCDS 


For his exceptional achievement in the service of the Department of National Defence 
through his dedication and outstanding contribution as a defence scientist, to the 
advancement of strategic Defence Planning and Strategy Formulation that will impact 
the future effectiveness of the Canadian Forces and the Department. 


LCol J.P. Van Boeschoten, Director Policy Development — ADM (Pol) 


For his performance in the policy development team, playing an essential role in helping 
the Policy Group achieve many difficult objectives. 


Mr. Michael A. Proctor, Director Telecommunications and Spectrum Engineering 
and Support — ADM (IM) 


For outstanding leadership and project management skill in successfully delivering the 
Op ABACUS Satellite Contingency Network in record time and despite significant 
technical and operational challenges. 


Mr. Scott Russell, National Search and Rescue Secretariat 


For outstanding achievement in the establishment of an atmosphere of trust and respect 
between client departments and the National Search and Rescue Secretariat; and 
successful completion of the Review of SAR Response Services of federal Search and 
Rescue in June 1999, when its findings were approved in principle by the 
Interdepartmental Committee on Search and Rescue. 


Mr. Rem C. Westland, Director General Realty Policy and Plans — ADM (IE) 

For outstanding achievement, particularly for his pioneer work as the first Director 
General of Aboriginal Affairs in the Department of National Defence, his leadership — 
upon moving to the position of Director General Realty Policy and Plans — in creating the 
Real Property Institute of Canada, and his development of a Realty Asset Strategic Plan 
for the Department. 

Mr. Reginald Jones, Fleet Maintenance Facility Cape Scott - CMS 


For outstanding work related to the Fleet Maintenance Facility Cape Scott’s Lost Time 
Management System. 
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Mrs. Cynthia Lafreniere, J2/Director General Intelligence - DCDS 


For outstanding achievement, dedication and contribution to the Special Material 
Control Program of the Department of National Defence. 


Group award to the Machining Services Work Centres — FMF Cape Scott 
Awarded to the staff of the Machining Services Work Centres, shops 070 and 071, in 
recognition of their outstanding contribution to public service for two full years of 
accident-free service at the Fleet Maintenance Facility Cape Scott. 


Ms. Sue Lajoie, Directorate Access to Information and Privacy — ADM (FIN CS) 


For outstanding performance as Acting Director Access to Information and Privacy 
during the period September 1999 to May 2000. 


Group award for 16 Wing Headquarters (Major Helen Adam, Ms. Lise Menini, Capt 
Mark Russell, Sgt Daniel Watchorn, MCp! Mrk Durdin, MCpl Paul Howe) — CAS 


For outstanding work in their role in the development of the Unit Discipline Training 
package. 


Mrs. Louise Bellefeuille-Préegent, Directorate of Arms and Proliferation Control — 
ADM (Pol) 


From June 1995 to June 2000, Mrs. Louise Bellefeuille-Prégent served the Department 
with distinction, tirelessly handling sensitive DND, Canadian Forces and federal 
government files that influenced Canada's image around the world. 

Directorate Policy Development / Directorate Cabinet Liaison — ADM (Pol) 

Mr. Marc Whittingham, Ms. Christine Rollo, Mr. Claude LeBlanc and Mr. Vincent Rigby 
performed exceptionally well as part of the policy team that helped achieve many difficult 
objectives associated with maintaining Canada’s defence capability. 


Mr. Severn Blades, Directorate Civilian Employment Policies - ADM (HR-Civ) 


For outstanding dedication in securing civilian employment opportunities for disabled 
members of the Canadian Forces. 


Mr. Dennis Hughes, Directorate Financial Operations 

For his outstanding professional conduct, sense of teamwork and unwavering dedication 
to duty in support of the Foreign Military Training program, which resulted in significant 
financial savings for both DND and its allies. 


Mr. René Bornais, Directorate of the Budget 


In recognition of excellence in the performance of his duties as a section chief in the 
Budget Directorate. 
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Contact Information 


This document, as well as other information on the Canadian Forces, is available on the 
Department of National Defence Web Site (D-NET) at www.dnd.ca. 


General Inquiries 


Director General Public Affairs 
National Defence Headquarters 
101 Colonel By Drive 
Ottawa, ON K1A OK2 
Tel: (613) 995-2534 


You are also welcome to contact our regional offices at: 


Halifax 

ndpao@canada.com 

Mailing address: 

National Defence Public Affairs Office 
PO Box 2247, Halifax, NS B3J 3C9 
Courier address: 

1713 Bedford Row, 6" Floor, 

Halifax, NS B3J 3C9 

Tel: (902) 496-5375 

Fax: (902) 496-5250 


Montréal 

ndpao.mtl_ @videotron.ca 

Mailing and courier address: 

National Defence Public Affairs Office 
Guy-Favreau Complex 

200 West Blvd René Levesque 

West Tower, 9"" Floor, 

Room 911, Montréal QC H2Z 1X4 
Tel: (514) 283-5280 

Fax: (514) 283-5351 


Toronto 

ndpao@interlog.com 

Mailing and courier address: 

National Defence Public Affairs Office 
4900 Yonge St., 6" Floor, 

Toronto, ON M2N 6B7 

Tel: (416) 952-7907 

Fax: (416) 952-7910 
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Calgary 

ndpaoCAL@nucleus.com 

Mailing and courier address: 

National Defence Public Affairs Office 
220 4" Avenue SW, Suite 163 
Calgary, AB T2G 4X3 

Tel: (403) 974-2822 

Fax: (403) 974-2829 


Vancouver 
ndpao_van@uniserve.com 

Mailing and courier address: 

National Defence Public Affairs Office 
Suite 201-1090 West Pender 
Vancouver, BC V6E 2N7 

Tel: (604) 666-0199 

Fax: (604) 666-0156 
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Sous-total : 


BN90265 
BN92905 
BN92912 
Nwoo0001 
BN42957 
BN52920 


BN52940 
BN60127 
BN70101 

BN72919 
DLCBAR4 


DLCCAMM 
DLCPINM 
HQ50085 


HQ60151 
HQ70903 
HQ70913 
HQ90010 


TOTAL: MDN/ FC 


Note : 


Clé de 
Pétat : 


Rénovation du gymnase Buell 

Rénovation des casernes, édifice 0-109 

Mise a niveau du systeme APU/UPS, édifice 0-143 

Mise en ceuvre du mode veilleuse du PGS, divers SRR 
Construction des installations de l’E pomp FC, édifice A-256 
Construction d’un nouveau centre de peinture de véhicules, 
édifice 0-177 

Construction d'un rajout a edifice A-243 
Edifices des cadets de l'armée — centre d 
Modifications au hangar 18 

Construction d’une nouvelle aréna, édifice T-126 
DLCU — péninsule Nicholson 


’ 


instruction 


DLCU - Cambridge Bay CAM-M 
DLCU - Cape Parry PIN-M 
Op Conservation 


Systéme d’instruction des pompiers 
Construction d'un édifice d’instruction 
Cuisines, édifice 25 

Projet de consolidation ASUR, BFC Calgary 


C - Projet achevé al’EF 99 — 00 


N - Projet entamé al’EF 99 - 00 
U - Projet en cours al’EF 99 — 00 


Ministére de la Défense nationale 1999-2000 Ra 


Borden 
Borden 
Borden 
SMA (Mat) 
Borden 
Borden 


Borden 
Borden 
Borden 
Borden 
Nettoyage du 
réseau DEW 
Nettoyage du 
réseau DEW 
Nettoyage du 
réseau DEW 
Nettoyage du 
réseau DEW 
Borden 


USFC (Ottawa) 
USFC (Ottawa) 


Edmonton 


ort sur les réalisations du Ministére 


5 684 301 $ 
1 700 487 $ 
1 648 538 $ 
8 034 611 $ 
2 570 638 $ 
1 163 875 $ 


1 468 607 $ 
3 837 289 $ 
2 067 130 $ 
3 372 489 $ 
9513 903 $ 


7757 176 $ 
6 215 082 $ 
1 063 990 $ 


8 127 374$ 
3 828 539 $ 
1963 119 $ 
4 843 151 $ 


89 763 321 $ 


675 149 902 $ 


3 230 740 $ 
1 698 487 $ 
1579 598 $ 
5 315 490 $ 


13 852 $ 
14 842 $ 
666 806 $ 
4 818 703 $ 


3 810 181 $ 


3 341 040 $ 


2 637 892 $ 


28 139 961 $ 


192 201 284 $ 


Me aa Pee, es 


a ce 


= 


Cre Cie 


Sous-total 


TR70010 
BA00031 
CL08858 
CX00008 
CX00010 
GRO00082 
GWw00210 
WG30896 
TRO2202C 
TRO2202F 
CL70139 
CL70202 
CL70220 


CL89904 
CX80010 
GR90110 
GW90100 
TR50080 
TR90010 
TR9O090 
TR90091 


TT90251 


BN62913 
BN70010 
BN70156 
DLCBAR4 


DLCFOX4 


Ministéere de la Défense nationale 1999-2000 Ra 


Etendre la piste d’accélération et reconstruire la piste 13-31 
Rénovation du centre de loisirs 

Mettre a niveau les égouts pluviaux/routes 

Nouveau hangar - 442 Escadre 

Construire un complexe de magazine 

Rénovations au centre de conditionnement 

Mise a jour du parc de stockage 

Rénovation a la caserne, 65 personnes 

Mise a jour des services, Phase 6C, région LF, Middleton Park 
Mise a jour des services, Phase 6F, région LF, Middleton Park 
Pose de l’acier structurel pour la tour de radar 

Centres d’essai techniques (Aérospatial) 

Concevoir/construire des installations récréatives 


Concevoir/construire une nouvelle installation EME entretien 
électrique 
Construire un réservoir d’eau et un poste de pompe 


Tour de contrdle de la circulation aérienne 

SAR — ajout de l’ouest, phase 2 

Concevoir et construire un centre de conditionnement 
Concevoir et construire un centre d’embarquement 

Centre de remplissage des moteurs entre les hangars 2 et 3 
Construction d’un hangar a nouvelle configuration 


Construction d’une aire de stationnement pour le hangar a 
nouvelle configuration 
Concevoir et construire le College des Forces canadiennes 


Construction d'une nouvelle piscine intérieure, édifice T-118 
Construction d’un héliport pour le 400 Escadre 
Cuisine/Salle a manger, phase 2 (Blackdown Park) 

DLCU — péninsule Nicholson 


DLCU - Cape Hooper FOX-4 


Trenton 
Bagetville 
Cold Lake 

Comox 

Comox 

Gander 
Greenwood 
Winnipeg 

Trenton 

Trenton 
Winnipeg 
Cold Lake 
Cold Lake 
Cold Lake 


Cold Lake 
Comox 
Gander 

Greenwood 
Trenton 
Trenton 
Trenton 
Trenton 


Toronto 


Borden 
Borden 
Borden 


Nettoyage du 
réseau DEW 
Nettoyage du 
réseau DEW 


ort sur le rendement du Ministére 


1 908 661 $ 
2 786 434 $ 
1 079 568 $ 
11 582 846 $ 
2 522 921 $ 
(eS TA cans: 
2 889 387 $ 
1 358 282 $ 
13270819 
1 264 232 $ 
10 001 312$ 
16 912 496 $ 
13 933 642 $ 
5 914 810 $ 


1 568 294 $ 
6 019 810 $ 
1 300 004 $ 
7 702 527 $ 
3 709 284 $ 
1 366 048 $ 
1 807 392 $ 
1 550 703 $ 


6 150 342 $ 


120 370 781 $ 


3 305 835 $ 
1 240 705 $ 
1 544 763 $ 
1 186 700 $ 


7 625 019 $ 


2 577 134 $ 
1 049 468 $ 
2 801 212 $ 
1901 519$ 
1 250 312 $ 
2 608 935 $ 

535 574 $ 
1 319 497 $ 


2 243 250 $ 
5 162 806 $ 
1921 756 $ 


310 718$ 
2725 1585 
1 300 004 $ 
6 946 772 $ 


432 848 $ 


462 192 $ 
582 131 $ 


4 634 606 $ 


48 448 220 $ 


6 729 $ 
4095 $ 


1 001 504 $ 
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ML91103 
PA90278 
PA90316 
PA90317 
$D92914 
$D92930 
$D92932 
VRO0200 
VR90270 
WR10002 
ED60047 
GA45210 
GA50581 

GA70033 


GA70060 
GA70171 
HQ90094 
HQ90104 
PA82912 
SJ60050 
VR89936 
VR90269 
WRS0232 
WR70057 
WR70079 


Sous-total : 


Forces 
aériennes 


CxX60010 
CX90102 
GB76010 
TR69949 


Remplacer le systéme de distribution électrique 
Concevoir/construire un gymnase 

Centre communautaire 

Nouveau toit de l’aréna et pour la nouvelle aréna 
Ateliers de travail sur la munition du CRDS 
Construire des installations — AWES 

Construire les fondations de tour et les abris d’équipement 
Construction du Centre communautaire 
Construction du Centre de loisirs 

Rénover le gymnase 

Construire I’édifice 408 du 3 PPCLI 

Logement DABA, 119 AD Batterie 210 AD Atelier 
Concevoir le déplacement de lEGMFC 


Centre de soutien de l’entrainement de la milice (CSEM) 
Atlantique 
Casernes CSEM 


Nouvelle installation de lavage de véhicules 

Centre national d’instruction d’été des cadets de l’armée 
Concevoir/construire ambulance de campagne 2 

Citerne construction d’héliport 

Conception/construction de champ de tir 

Projet d'implantation d'une usine de cogénération 

Construire édifice 

Logement des effectifs en formation a la PPCLI Battle School 
Nouvelle installation de lavage de véhicules BFC Det 
Concevoir/construire un centre de maintenance intégré 


Concevoir/construire centre d'instruction en SAR 
Concevoir/construire complexe communautaire 

Remplacement du systéme de distribution de la vapeur, phase V 
Concevoir et construire pour modifier le hangar 9, édifice 112 


Montréal 
Petawawa 
Petawawa 
Petawawa 

Suffield 
Suffield 
Suffield 

Valcartier 
Valcartier 
Wainwright 
Edmonton 
Gagetown 
Gagetown 
Gagetown 


Gagetown 
Gagetown 
Edmonton 
Petawawa 
Petawawa 
Montréal 
Valcartier 
Valcartier 
Wainwright 
Wainwright 
Wainwright 


Comox 
Comox 
Goose Bay 
Trenton 


Ministere de la Défense nationale 1999-2000 Rapport sur les réalisations du Ministére 


1 735 972 $ 
8 647 496 $ 
2 798 931 $ 
5 092 000 $ 
2 079 134 $ 
2 756 622 $ 
2 443 234 $ 
3 017 134 $ 
799 001 $ 
1591 5593 
10 185 367$ 
11 633 067 $ 
5 555 354 $ 
14 391 901 $ 


7 523 776 $ 
2 416 079 $ 
13 356 943 $ 
8 961 776 $ 
1 530 895 $ 
6 920 520 $ 
10 881 307 $ 
12 047 075 $ 
11 489 645 $ 
4 026 813$ 
8 772 010 $ 


383 100 642 $ 


1921019 §$ 
99222123 
1 444 801 $ 
1 088 862 $ 


1 082 552 $ 
6 229 951 $ 
2 162 995 $ 

145 291 $ 
1 998 226 $ 
1 880 881 $ 
1851 918 $ 
1 225 824 $ 
4 304 113 $ 

38 015 $ 


489 955 $ 
67 259 $ 


239 370 $ 
283 702 $ 

8 501 774 $ 
C202 TOT an 
101 145 $ 
57 264 $ 
388 750 $ 
10 388 800 $ 


Pa ESV PESi | AS 
65 761 $ 


69 238 447 $ 


7 672 329 $ 
10 000 $ 


an ee ee om Cae Ce Cp Re Ee aaa eas ea ae ae te 


i as GF lad Se Mal 


GA60061 
GA60079 
GA62911 
GA63222 
GA70032 
GA70036 
GA70037 
GA70083 
GA70172 
GA70173 
HQ90030 
HQ90046 
KN70002 
ML70050 
MN50218 
PA60035 
SD82909 
VR45910 


VR60165 
VR70040 
WA25110 
WR60125 
WR90006 


WR90027 
NBT82910 
ED00078 
ED00224 
HQ90277 
KNO0004 


KNO0240 
KNO0269 
KN99905 
LF90810 
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NCSM Queen Charlotte, Charlottetown 

Entretien du pont et de l’équipement 

Rénover/étendre l’édifice K-15 

Concevoir/construire hangar a aéronef 8 

Dortoir/Centre d’instruction CSEM Atlantique CFC Aldershot 
Développement du site du camp CSEM Aldershot 

Centre se soutien technique du camp CSEM Aldershot 
Centre de stockage de la munition du CSEM 

Halle de diner de 500 personnes au CSEM Aldershot 
Simulateur d'instruction au CSEM Aldershot 

Etendre le champ de tir, garnison 

Edifice A, Garnison de Victoria Park Sydney 

Centre d’instruction IRIS/STCCC, Phase 2 

Construction du QG Metropolitain, garnison 

Consolidation des services du site, BFC Moncton 
Bataillon d’infanterie légere 

Concevoir/construire |’édifice de soutien Challenger II 
Aménagement du site et des batiments du camp d’été de la 
milice 

Construction du dortoir CSEM 2 

Complexe d'Approv. de la Base 5ieéme BSC 

Rajout et renovations a |’édifice des opérations 

Construire un nouveau complexe de services alimentaires 


Concevoir/construire le dortoir du CSEM 2 et les logements du 
personnel 
Concevoir/construire une salle de débreffage 


Déplacement des champs de tir pour armes portatives, phase | 
Concevoir et construire un rajout 

Rénovation/rallonge de la piscine et renovation del’aréna 
Ajout de piscine et gymnase et rénovations 
Concevoir/construire — Sports communautaires militaires de 
Kingston 

Construire un centre communautaire militaire 
Concevoir/construire un dortoir 

Rénover I’édifice Grant, édifice B-38 McNaughton 

Construire l’armurerie de Kitchener de Knowllwood Park 


Gagetown 
Gagetown 
Gagetown 
Gagetown 
Gagetown 
Gagetown 
Gagetown 
Gagetown 
Gagetown 
Gagetown 
Edmonton 
Halifax 
Kingston 
Montréal 
Gagetown 
Petawawa 
Suffield 
Valcartier 


Valcartier 
Valcartier 


USFC (Ottawa) 


Wainwright 
Wainwright 


Wainwright 
Gagetown 
Edmonton 
Edmonton 
Gagetown 
Kingston 


Kingston 
Kingston 
Kingston 
Kingston 


ort sur le rendement du Ministere 


6 768 332 $ 
7 432 751$ 
2 584 760 $ 
15703395 
9 122 385 $ 
1 045 188 $ 
7 420 903 $ 
2 019 333 $ 
5 170 495 $ 
2 805 155 $ 
1.250331 $ 
4 545 737 $ 
2 556 875 $ 
6 178 887 $ 
1 566 411 $ 
11 157 908 $ 
2 570 877 $ 
8 656 513 $ 


8 720 759 $ 
6 981 576 $ 
20 559 881 $ 
9 696 364 $ 
11 971 550 $ 


2 220 136 $ 
2 349 470 $ 
2 388 557 $ 
2 276 440 $ 
9 870 065 $ 
12 159 238 $ 


1 826 140 $ 
10 376 473 $ 
1 074 026 $ 
1 062 342 $ 


121 453 $ 
162 783 $ 
58 700 $ 
IT TSUS 


158 155 $ 


168 590 $ 


19 310$ 
1 652 505 $ 
330 000 $ 


4767 $ 
699 111 $ 
12 028 $ 


5 804 $ 


18 871$ 
5 090 235 $ 


843 267 $ 
243 672 $ 
1 059 143 $ 
436 232 $ 
3 841 223 $ 
425 478 $ 


233 773 $ 
636 087 $ 
1 074 026 $ 
1061 742 $ 
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Projets de construction par gamme de services 


Gamme de 
services 


Forces 
maritimes 


Sous-total : 


Forces 
terrestres 


Numéro de 


projet 


ES79906 
HX70039 
HX72944 


ES01342 
ES90324 
ESJ2496 
HX99527 


ES90005 


ES90060 
ES90274 
HQ90028 


HX90101 


HX90248 


ED50143 
ED70197 
ED70207 
ED92910 
GA50281 


Désignation de projet 


Construction de |’édifice du NCSM Cabot de la Division de la 
réserve navale 
Construction d’une nouvelle jetée, passage 


Construction de |’édifice C 


Simulateur d’entrainement pour équipe de salle d’opération, S17 
Stadaconna 

Rénovations pour consolider la Police militaire, édifice 2 
Concevoir/construire un centre communautaire 

DY 100 — Mise a niveau post-désastre 

Changer les systémes de charge et décharge de batterie actuels 
selon les besoins 

Poste de travail du Centre d’entrainement des officiers de 
marine 

Concevoir/construire les logements des officiers et mess 
Installation d’entrainement des pompiers, Colwood 
Concevoir/construire la nouvelle reserve navale du NCSM 
Chippawa 

Concevoir/construire le gymnase NCSM de l'arsenal de Sa 
Majesté 

Construire un nouveau centre d’instruction des pompiers 


1 PPCLI Edmonton, édifice 403 

Concevoir/construire centre de soins, Lancaster Park 
Concevoir/construire un centre communautaire, garnison 
Installer un systeme de chauffage intégral — garnison 
C/C déplacement de |'EGMFC TP 2 


ort sur les réalisations du Ministére 


Base 


St John's 


Esquimalt 
Halifax 
Halifax 


Esquimalt 

Esquimalt 

Esquimalt 
Halifax 


Esquimalt 


Esquimalt 
Esquimalt 
Winnipeg 


Esquimalt 


Halifax 


Edmonton 
Edmonton 
Edmonton 
Edmonton 
Gagetown 


Montant a contrat 
total du projet 


9 620 653 $ 


5 684 969 $ 
7 220 324 $ 
2 572 260 $ 


1 202 855 $ 
2 375 609 $ 
1 700 000 $ 
1 697 000 $ 


3 524 003 $ 


11 604 363 $ 
13 377 137 $ 
6 056 008 $ 


4 376 691 $ 


10 903 286 $ 


81915 158 $ 


16 492 516 $ 
4 349 560 $ 
2 849 844 $ 
1 448 890 $ 
3 350 023 $ 


Dépenses 
EF 99 - 00 


5 422 $ 
75 067$ 
88 300 $ 


611 728 $ 
2 267 144 $ 
2976585" 


2 363 205 $ 


10 239 876 $ 
11 133 683 $ 
5 064 576 $ 


4 013 686 $ 


9 214 384 $ 


46 374 656 $ 


25 000 $ 
92 356 $ 
47 268 $ 
1 448 890 $ 
96 241 $ 
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ort sur le rendement du Ministére 


SYSTEME INFORMATIQUE PRINCIPAL DE CALCUL DE LA 33137 31 731 1 406 

SOLDE 

SYSTEME DE RECHERCHE ET DE SAUVETAGE PAR 64 915 63 315 1 600 

SATELLITE 

SYSTEME DE TRANSMISSION DE DONNEES DANS 28 200 19 801 4612 3 500 154 133 
L’EXTREME-ARCTIQUE 

SYSTEME DE TRAITEMENT DES MESSAGES DE LA 131 345 22 708 21 602 49 363 37 672 

DEFENSE 

SYSTEME D'INFORMATION — SECURITE ET POLICE 4718 186 3 430 1102 
MILITAIRE 

SYSTEME CLASSIFIE DE GESTION ELECTRONIQUE DES 38 360 12 605 11515 10 855 200 3 185 
CLES 

CENTRE INTERIMAIRE DE SOUTIEN OPERATIONNEL DE 20 459 19 092 1 367 

GUERRE ELECTRONIQUE 

PROJET DE GESTION FINANCIERE ET COMPTABILITE 23 234 16 081 4 363 2 790 
SYSTEME DE GESTION ELECTRONIQUE DES 3 709 2124 1 585 

DOCUMENTS ET 

AMELIORATION DE L’ENVIRONNEMENT 3 215 1 706 1 509 

INFORMATIONNEL INTEGRE DU SERVICE DE 

L’ANNUAIARE 

EXTENSION ET REGROUPEMENT DU RESEAU ETENDU 7 845 2 789 5 056 

DE DEFENSE 

COMMUNICATIONS PAR SATELLITE MILITAIRE 232 565 1 167 22 582 48 487 70 946 89 383 
PROTEGEES 

REMPLACEMENT DES AERONEFS DE TRANSPORT 289 313 237 987 36 972 14 354 

STRATEGIQUE 
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CC130 
SYSTEME DE RADIONAVIGATION PERFECTIONNE 84 700 6 271 5 432 13 697 10 884 48 416 
SYSTEME DE COMMANDEMENT ET DE CONTROLE DE 3791 2 630 1161 

L’INFORMATION DE LA FORCE AERIENNE 

HELICOPTERES UTILITAIRES DE TRANSPORT TACTIQUE 1 163 100 992 118 50 177 68 605 52 200 

PROJET DES CENTRES DES OPERATIONS AERIENNES 136 516 79 936 20 984 10 676 4958 19 962 
DE REGION OU SECTEUR 

AVION DE TRANSPORT STRATEGIQUE 424 479 422 479 2 000 

STATION DE SOUTIEN INTEGRE DU CF18 7 006 4958 1 648 400 

REMPLACEMENT DES AVIONS HERCULES 105 555 91 555 14 000 

INSTRUMENTS DU SYSTEME DE RESTITUTION DU 15 452 1 206 7 154 7 092 

COMBAT AERIEN 

MISSILES AIR-SURFACE PERFECTIONNES 102 437 88 380 6 561 4000 3 496 
MODERNISATION DU 8° ESCADRON DE TRANSMISSIONS 46 300 1 400 1 800 6 300 11 200 25 600 
ET DE CONTROLE (AIR) 

HELICOPTERE CANADIEN DE RECHERCHE ET DE 760 254 207 339 258 318 222 321 70 329 1 947 
SAUVETAGE 

GUERRE ELECTRONIQUE - ENTRAINEMENT DE LA 24 263 16 849 5 402 2012 

FORCE AERIENNE AUX MENACES DE SURFACE 

NORMALISATION DE L’HABILLEMENT ADAPTE DE LA 10 700 6 627 2 643 1 430 


FORCE AERIENNE 


Opérations interarmées et protection civile 


Matériel 


SYSTEME DE COMMANDEMENT, DE CONTROLE ET DE 


RENSEIGNEMENT INTERARMEES 


Communications et gestion de l'information 


Matériel 


MISE A JOUR DU SERVEUR DE LA DEFENSE 7 875 5 000 2 875 

SYSTEME D’INFORMATION OPERATIONNELLE DE LA 31 987 22 987 5 000 4000 
MARINE (MCOIN) 

SYSTEME D’ACCES RESTREINT 22 603 22 551 52 


DISPOSITIF DE DEPOLLUTION DE MUNITIONS EN 5 691 
SURFACE | 
VEHICULE LEGER POLYVALENT A ROUES 225 842 
VEHICULE PORTE-GROUPE ELECTROGENE 11174 
SOUTIEN DE SANTE DE ROLE 3 40 434 
SIMULATEURS D’ARMES D’UNITE 30 573 
PROJET DE REMPLACEMENT DU LYNX 884 216 
TRANSPORTS DE TROUPES BLINDES 2 038 587 
HABILLEMENT DU SOLDAT (PHASE DE DEFINITION) 5 606 
SOUS-VETEMENTS THERMIQUES LEGERS 3 090 
CASQUE DE COMBAT AU BORD LARGE 2 268 
SOUS-VETEMENS TEMPERES 2 987 
BOTTES POUR TEMPS HUMIDES 21 588 
LUNETTES BALISTIQUES 7 003 
SYSTEME D’HABILLEMENT ADAPTE PERFECTIONNE 62 589 
GANTS POUR TEMPS FROID ET HUMIDE 5 903 
VISEUR THERMIQUE 139 000 
SECURITE DES RADIATIONS IONISANTES 629 
SYSTEME DE LA DETERMINATION DE LA POSITION ET 69 723 
DE NAVIGATION” 

DETECTION AMELIOREE DE MINES TERRESTRES 27 947 
REMPLACEMENT DES CAMIONS-BENNES LOURDS 11 879 
PROLONGATION DE LA VIE DES TTB 234 502 


Forces aériennes 


Matériel 

SYSTEME DE SOUTIEN DE LA GUERRE ELECTRONIQUE 194 580 
ET D'INSTRUCTION 

MODERNISATION DU SYSTEME DE DEFENSE AERIENNE 1 055 323 
DE L’AMERIQUE DU NORD 

CF18 — ARMES AIR-AIR AMELIOREES (COURTE PROTEE) 18 752 
SYSTEME MILITAIRE AUTOMATISE DE CIRCULATION 147 350 
AERIENNE 

MODERNISATION DE L’EQUIPEMENT ELECTRONIQUE DU 91 268 


4949 


2 062 
2010 
500 

26 599 
835 073 
793 587 
4618 
2512 


190 480 


1 054 470 


11/199 
41 263 


36 027 
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742 


2 764 
4912 
2 700 
2 467 
25 000 
301 000 
748 
578 
1134 
2 462 
7 049 
15 

8 903 
1 671 
32 856 
410 
9712 


7 569 
530 
29 068 


4100 


853 


3 689 
17-533 


33 365 


51 984 
2999 
13 166 
1 507 
24 143 
302 000 
240 


1 134 


14 396 
6 948 
2 152 


9 216 
300 
2 846 


111 


40 545 


2 634 
32 160 


21 876 


- 0 
60 153 108 879 
1253 
11 696 12 372 
427 000 215 000 
2 879 
272 
393 
50 300 52 556 


892 338 
18 306 38 088 
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A DISTANCE (F-ADP) 


COMMUNICATIONS — LIAISON DES DONNEES 16 
COMMUNICATIONS — LIAISON DES DONNEES 22 


PROJET DE RECHERCHER 


CAPACITE DE RENSEIGNEMET TRANSMISSIONS EN 
RESEAU POUR LES NAVIRES DES CLASSES IROQUOIS ET 
HALIFAX 

SYSTEME EMBARQUE INTEGRE DE NAVIGATION ET 
D’AFFICHAGE 


SYSTEME DE GESTION DES PISTES POUR LA CLASSE 
IROQUOIS 
CIBLE SUBSONIQUE 


CONTRE-MESURES ANTITORPILLES REMORQUEES 
RESEAU LOCAL DE BORD 


Forces terrestres 


Matériel 

PROLONGATION DE LA VIE DES VEHICULES BLINDDES 56 984 5 300 24 419 16 614 10 651 

LEGERS 

ACHAT ET MISE A JOUR DES OBUSIERS HOWITZER 48 935 48 435 500 - - 
SYSTEME TACTIQUE DE COMMANDEMENT, DE 1 930 549 1710 542 119 647 99 860 500 - 


CONTROLE ET DE 
COMMUNICATIONS 


SYSTEME DE COMMANDEMENT DE LA FORCE 178 400 110 222 44 503 12 626 3 196 7 853 
TERRESTRE 

VEHICULE LEGER DE SOUTIEN A ROUES 268 526 266 232 2 294 - 
LANCE-GRENADES 13 100 8 200 2700 1 860 111 229 
ARMES ANTIBLINDES A COURTE PORTEE 185 959 175 928 9 990 41 - - 
INSTALLATION DE GENIE LOGICIEL DE LA FORCE 5 935 4877 1 058 - - 

TERRESTRE 

PERFECTIONNEMENTS DES TACTIQUES TERRESTRES 75 900 72 518 3 382 : - 


DE GUERRE ELECTRONIQUE (F-ADP) 
VESTES ANTIFRAGEMENTATION 15 984 11172 4812 . : 


Projets d’immobilisations par gamme de services 


DESIGNATION DU PROJET 


Forces maritimes 


Matériel 


SYSTEME DE SURVEILLANCE PAR RESEAUX 
REMORQUES 

FREGATE CANADIENNE DE PATROUILLE 

PROJET DE REVISION ET DE MODERNISATION DE LA 
CLASSE TRIBAL 

SIMULATEUR DE COMBAT NAVAL 


NAVIRES DE DEFENSE COTIERE 
SYSTEME DE PILOTAGE AUX INSTRUMENTS 


SIMULATEUR DE QUART POUR OFFICIERS 
SUBALTERNES 

PROLONGATION DE LA CAPACITE DES SOUS-MARINS 
CANADIENS 

SYSTEME DE DEFENSE RAPPROCHEE PHALANX 
DISPOSITIF DE LUTTE CONTE LA POLLUTION POUR LES 
NAVIRES _ 

RADAR A RESEAUX ACTIFS EN PHASE 

CENTRE DU SYSTEME INTEGRE DE SURVEILLANCE 
SOUS-MARINE 

RADOUB DE MIE-VIE DU NAVIRE AUXILIAIRE QUEST 
MISSILE DE DEFENSE PONCTUELLE PERFECTIONNE 
SYSTEME DE TRAITEMENT DES MESSAGES 
DETECTEUR ELECTRO-OPTIQUE DE POINTE 

SYSTEME DE SURVEILLANCE ELECTRO-OPTIQUE DE 
BORD 

COMMANDE A DISTANCE DE STATIONS RADIO NAVALES 


Cott total 
estimatif actuel 


113 075 


8 959 276 
1 410 433 


33 731 
683 700 
3 738 
16 814 


811 973 


31774 
37 937 


55 241 
26 786 


9 332 
35 215 
7 521 
17 282 
26 883 


41 368 


Estimation des 
dépenses 
jusqu’au 31 
mars 2000 


104 905 


8 859 476 
1 396 400 


19 669 
642 500 
3 379 
14 100 


163 772 


30 732 
26 783 


49 084 
26 268 


9 272 
33 029 
5 308 
12 212 


16 232 
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Dépenses 
prévues 
2000-01 


4845 


61 400 
11 583 


6 887 
29 500 
359 
1914 


151 505 


801 
7 817 


3 443 
518 


60 


22 270 


Dépenses 
prévues 
2001-02 


3 325 


14 800 
2 450 


Ute 
11 700 


800 
147 150 


241 
3 337 


1 432 


2 866 


Dépenses 
prévues 
2002-03 


Besoins futurs 
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Comparaison entre les dépenses prévues et les dépenses réelles par gamme de services 
Année fiscale 1999 — 2000 (millions de $) 


Gamme de services 


Autorisés Sous-total : Obligatoire Total Moins : revenu Total net 
Subventions et Dépenses Subventions et Dépenses Crédités au Dépenses 
contributions votées brutes contributions brutes vote 


Capital 


Forces maritimes -Autorisations totales AES OL0 PATER --- {Lie re --- 1833.7 Ze 1812.6 
-Réel 1669.9 ESC) --- 2 


-Estimations principales 


Forces terrestres -Autorisations totales 223209 791.8 --- 
-Réel 2649.2 1022-4 --- 


-Estimations principales 
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Forces aériennes -Autorisations totales 1979.1 669.1 --- 
-Réel ZaoZOML 456.6 --- 
-Estimations principales Z3i6.6 437. 
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Opérations interarmées et protection 
Civile -Autorisations totales AE lad ha D 81.9 383.3 742. 


-Réel 673.8 9256 384.5 


-Estimations principales 
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Communications et gestion de 
Vinformation -Autorisations totales 310.8 


Soutien de la fonction de personnel -Autorisations totales 748.5 50.5 O23 799.3 7 816.4 AGE Z 800.2 
-Réel 715.6 1OF51 0.3 823.0 14.9 837.9 9.5 828.4 
-Estimations principales 706.9 OZ ae - 809.6 14.9 824.5 9.7 814.8 
Soutien du matériel -Autorisations totales 609.7 66.8 47 681.2 --- 681.2 3.6 677.6 
-Réel 652.9 128.6 47 786.2 --- 786.2 3.6 782.6 
-Estimations principales 625.2 22-8 - 748.0 --- 748.0 4.8 743.2 
Haute direction du ministére/Forces -Autorisations totales 299.4 8.9 165.4 473.7 --- 473.7 1503 458.4 
-Réel 363.7 29.4 156.3 549.4 --- 549.4 One 926.2 
-Estimations principales BO7a2 Zoot 155.9 541.2 --- 541.2 28.6 512.6 
Totaux -Autorisations totales 8 017.4 2 026.6 as 10 597.7 a doa 10 614.8 310°3 10 304.5 
-Réel Riley} PW ESAT 545.8 112-236.8 14.9 P22 5428 310.4 1Me9 4123 
-Estimations principales 9 243.1 PXPLEP AS SORZ 11 890.8 14.9 MMO O See 384.0 eS 2s 
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The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis the 

Part III of the Estimates document for each department or agency into two separate documents: 
a Report on Plans and Priorities tabled in the spring and a Departmental Performance Report 
tabled in the fall. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


The Fall Performance Package is comprised of 83 Departmental Performance Reports and the 
President’s annual report, Managing for Results 2000. 


This Departmental Performance Report, covering the period ending March 31, 2000 
provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the department’s 
Report on Plans and Priorities for 1999-00 tabled in Parliament in the spring of 1999. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine its management systems and performance framework. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 


http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel: (613) 957-7167 

Fax (613) 957-7044 
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Section I: Chairman’s Message 


The National Energy Board’s corporate purpose is to promote pipeline 
safety, environmental protection and economic efficiency in the Canadian 
public interest while respecting individuals’ rights and within the mandate 
set by Parliament in the regulation of pipelines, energy development and 
trade. In fulfilling this purpose, we aspire to be recognized as a leader in 
safety, environmental protection and economic efficiency. 


To achieve results that make a difference to Canadians, the Board set four overriding 
goals: 


NEB-regulated facilities are safe and perceived to be safe. 


NEB-regulated facilities are built and operated in a manner that 
protects the environment and respects individuals’ rights. 


Canadians derive the benefits of economic efficiency. 


The NEB meets the evolving needs of the public to engage in NEB 
matters. 


Federally-regulated pipelines operate safely, as demonstrated by the constantly declining 
number of safety incidents, and the very low number of ruptures. Public expectations for 
increasing safety mean that the job is never finished and the Board continues to promote 
safe construction, operation and abandonment of the facilities it regulates. Also, 
Canadians’ perception of safety is not as high as the record warrants and the Board must 
continue to invest in communicating actual safety performance. 


It is more difficult to measure environmental excellence than pipeline safety. I believe 
that the environmental record of the facilities we regulate is overall very good. However, 
the Board has yet to report on specific measures of environmental success. Having 
recently endorsed specific environmental performance indicators, we will report on them 
in our next Performance Report. 


Canadian energy consumers have benefitted from economic efficiency in several ways. 
As a result of the Board’s market-oriented decisions, the price and range of pipeline 
transportation services in Canada are meeting the needs of the marketplace. Several 
comprehensive settlements regarding pricing and services between major pipeline 
companies and their shippers were negotiated and received Board approval in the 
mid-1990s and are still in place today. Some of them have been renewed, while others are 
being renegotiated. Also, competition among pipelines has increased in 1999-2000 with 
the construction of new facilities approved by the Board. 
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While competition in the industry has increased, there is still market power in the hands 
of some companies. In these circumstances, a level playing field of information is very 
important to the efficient operation of the market. As an independent neutral source of 
energy market information, the Board in 1999-2000 has provided information and 
analysis to market participants through a major Supply and Demand report and an Energy 
Market Assessment. On the basis of these reports and our ongoing monitoring of the 
marketplace, we do not believe that there was abuse of market power in 1999-2000. 


Another contribution to economic efficiency has been the reduction in the time taken by 
the Board to process non-hearing applications, and therefore the cost of regulation to 
pipeline companies and their shippers. It now takes less time to process an application for 
facilities that do not entail complex issues. Further reductions will be achieved in 
2000-2001 and beyond while the Board maintains its commitment to safety and the 
environment. We have also shortened the time to complete Comprehensive Study 
Reports, an essential component of the environmental review process used when major 
facilities are considered by the Board. 


Citizen engagement in the Board’s business has continued to progress in 1999-2000. We 
have measured our success in this area through a number of formal and informal surveys. 
Canadians who use the Board’s services feel they are getting adequate assistance to 
participate in our processes, most of which are public hearings. People who use the 
information that we publish on energy markets are satisfied with our services. 
Landowners whose land is crossed by a pipeline project are generally satisfied with the 
pipeline company’s restoration and clean-up, and for the most part believe that the 
Board’s processes resulted in their rights having been respected. We also recognize that 
we have gaps to fill as we continue to seek a more effective engagement of Canadians. 
For instance, we need to better connect with individual landowners, landowner groups 
and environmental stakeholders, through more effective publications, through informal 
contacts, and through more active presence at pipeline locations and at public events such 
as conferences and workshops. We also need to communicate more effectively in plain 
language so that Canadians have clear answers when issues arise on energy matters. 
These efforts will result in increased credibility of the Board in genuine and meaningful 
public engagement and improved access to useful energy information for Canadians. 


I trust this Report on Performance demonstrates that in 1999-2000 the Board continued to 


rise to the challenges it faced in providing results to Canadians and contributed in a 
significant way to our nation’s well being. 


Kenneth W. Vollman 
Chairman 
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Section II: Agency Performance 


A. 


National Energy Board 
Planned Spending $29,100,000 


Total Authorities $31,900,000 
1999-2000 Actual $31,500,000 


Societal Context 


Objective 


To regulate, in the public interest, those areas of the oil, gas and electricity industries 
relating to: 


i) 

il) 
iil) 
iv) 


v) 


the construction and operation of pipelines; 

the construction and operation of international and designated interprovincial 
power lines; 

traffic, tolls and tariffs of pipelines; 

exports of oil, gas and electricity and imports of gas and oil; and 

regulatory control of oil and gas activities on frontier lands, not otherwise 
controlled by joint boards and to advise the Minister of Natural Resources Canada 
on the development and use of energy resources. 


Strategic Priorities 


The four goals in the Board’s 1999-2000 Plans and Priorities were: 


Ae 
2. 


LS 
4. 


NEB-regulated facilities are safe and perceived to be safe; 

NEB-regulated facilities are built and operated in a manner which protects the 
environment and respects individuals’ rights; 

Canadians derive the benefits of economic efficiency; and 

NEB meets the evolving needs of the public to engage in NEB matters. 


Key Co-delivery Partners 


The Board’s key strategic partners include the Canadian Environmental Assessment 
Agency, the Northern Pipeline Agency and the Transportation Safety Board. The Board’s 
links with these and other departments are discussed in Section IV of this report. 
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Social and Economic Factors 


During 1999-2000, the NEB was faced with a number of key external and internal 
challenges that greatly influenced its operations. These challenges include: 


Construction of Pipeline Infrastructure 


As a result of pipeline approvals issued in previous years, construction on several new 
pipelines took place in 1999-2000. Some of this construction took place in areas of 
Canada where citizens had no previous experience with the pipeline industry. The 
Maritimes and Northeast Pipeline Management Limited (M&NP) system commenced 
service in December 1999 to carry natural gas from offshore Nova Scotia to markets in 
Nova Scotia, New Brunswick and New England. The first year of construction on 
Alliance Pipeline Ltd. (Alliance) included over 1 000 kilometre of pipeline constructed in 
the three western provinces in 1999-2000. In each project, many landowners along 
pipeline right-of-ways were concerned about the impact the pipeline might have on their 
land and safety. 


The Board’s staff monitored the construction by inspecting for compliance with safety 
and environmental regulations and ensured all safety and environmental concerns were 
addressed by companies. 


Increased Landowner Interest 


Landowners continued to show a high level of interest in the Board’s role in regulating 
pipeline activities in 1999-2000. This high level of interest is related to increased pipeline 
construction as well as a general increased awareness and interest in pipelines. The Board 
held 13 detailed route hearings in 1999-2000 as a result of concerns by landowners over 
pipeline routing. Another indicator of public interest is that over one-third of the 
approximately 400 calls for information on the Board’s toll-free phone line came from 
landowners. 


Natural Gas Transportation 


Expansions of the TransCanada and Foothills pipelines in 1998 removed constraints on 
the ability of western producers to transport gas to eastern and export markets. In 
previous years, Canadian exporters had to discount their gas because of capacity 
constraints. The new business environment has resulted in non-renewal of some long- 
term transportation contracts and an increase in gas pipeline rates. Although not yet in 
operation, the Alliance, Vector Pipeline Limited Partnership and the BC Gas Utility 
Ltd.’s Southern Crossing pipelines are for the first time introducing some real 
competition into the gas transmission business and are creating fundamental changes in 
the business and regulatory environment. 


These fundamental changes in the gas transportation industry have been accompanied by 
widely fluctuating energy prices. In early 1999, low prices resulted in reduced activity in 
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the exploration and production sector. These prices increased during 1999 and, in early 
2000, rose to levels which have caused consumers great concern. Price volatility and 
changes in the business environment for natural gas require the Board to explore new and 
more flexible regulatory approaches while also enabling markets to reach their natural 
equilibrium. 


Energy Markets 


In 1999-2000, energy market developments featured volatile oil and natural gas prices. 
Concerns were raised about a number of issues, including near-term natural gas 
productive capacity and restructuring of the electricity industry. These developments 
challenged the Board to assess its monitoring needs and address stakeholder concerns 
through publishing objective and reliable information on energy issues. 


Onshore Pipeline Regulations 


In August 1999 the revised Onshore Pipeline Regulations, 1999 came into effect. These 
regulations increase the emphasis on ensuring the ongoing integrity of pipelines and 
moving towards goal-oriented regulation, where the intent of the regulations is clearly 
stated and companies must demonstrate that they have addressed the issue. Extensive 
consultation was conducted on the new regulations and the accompanying guidance 
notes. As a result the Board revised its audit approach to enforcement of the regulations. 


B. Performance Expectations 


The four corporate goals and strategic priorities identified in the NEB’s 1999-2000 
Report on Plans and Priorities provided the focus for NEB activities during this 
reporting period. Key accomplishments relating to the Board’s four goals are detailed 
below. 


C. Chart of Key Results Commitments 


National Energy Board 
To provide To be demonstrated by: Achievements 
Canadians with: reported in: 


Social and i) Safety and environmental record of facilities under the Section II 
economic Board’s jurisdiction; pages 7-10 
benefits through 

regulation of the ii) Clarity, consistency and fairness in the legal and scientific | Section II 


Canadian energy framework for environmental assessment; pages 10-12 

industry (oil, gas 

and electricity). Canadians deriving the benefits of economic efficiency 
through market-based solutions, efficient regulatory Section II 
processes, and information available to the public and pages 12-15 
industry on energy markets; and 


Ability of the public to engage in NEB matters and to Section II 
access information. pages 15-17 
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D. Performance Accomplishments’ 
Goal 1: NEB-regulated facilities are safe and perceived to be safe 


The primary responsibility for safety rests with the operators of NEB-regulated facilities. 
To ensure safe operation of pipelines and the protection of the environment, the Board 
has a comprehensive regulatory program. This program includes the development of 
regulations to promote safety, and monitoring safety through environmental inspections 
and audits to determine if the NEB’s goals are being met. In the event of a pipeline 
failure, the Board investigates whether the operator is in compliance with the regulations, 
whether the regulations need to be modified and whether regulatory action is required to 
ensure safety. 


When it established Goal 1, the NEB set a number of objectives which it hoped to meet 
over three years. These objectives were: 


° Increased safety of pipelines and upstream operations through the development 
and promotion of effective safety programs for companies under federal 
jurisdiction. 

° Increased recognition by Canadians of the Board’s safety programs. 

° Increased effectiveness of Canadian pipeline and upstream safety regulatory 


programs through the better use of information, partnerships with other regulatory 
agencies, government departments and industry, and increased skills of staff. 


The NEB’s success in achieving Goal | will ultimately be measured by maintaining or 
improving key safety indicators and public confidence indicators. Current pipeline safety 
levels are a result of current maintenance and interventions as well as decisions and 
actions taken in the past during design and construction. Effective safety programs will 
control and mitigate current safety issues as well as work to prevent future safety issues. 
The results of these safety programs will show, both now and in the future, that pipelines 
are safe and that the public has confidence that they are safe. 


Safety Programs and Regulation 


A key activity in ensuring safety and environmental protection is the creation and 
maintenance of regulations. The revised Onshore Pipeline Regulations, Hydrocarbon 
Processing Plant Regulations, Diving Regulations and Canada Oil and Gas Production 
and Conservation Regulations, reflect a move away from relying only on prescriptive 
regulations towards goal oriented regulations and increased emphasis on maintenance and 
risk management. The Onshore Pipeline Regulations, 1999 were promulgated on 23 June 
1999 and came into force on 1 August 1999. The NEB also issued Guidance Notes for the 


| The Board’s accounting systems are currently not designed to report by Planned Results. However, work is in progress to 
modify these systems and all future reports will include resources allocated to each Planned Result. 
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Onshore Pipeline Regulations, 1999 (Guidance Notes) on 7 September 1999 and worked 
collaboratively with industry to ensure the Guidance Notes were well understood and 
practical. Other regulations have been revised and are at various stages of review by 
Justice Canada. 


In addition to requiring new company management systems to ensure safety, the Board 
completed a review of its current pipeline safety monitoring and compliance practices and 
the Board’s philosophy and approach towards its compliance and audit program. The 
Board approved an Environmental and Safety Compliance Policy on 10 January 2000. 
This policy complements an Environmental Policy developed and approved in 1999. The 
Board is currently reviewing enforcement tools that might be used to ensure compliance 
with its regulations. The result of these initiatives is a clear and consistent approach to 
enforcement and improved understanding of expectations. 


Advances were also made in foundation work, the results of which will not be seen until 
these tools are implemented. Key initiatives include: 


° Establish safety performance baseline data 
Status: The NEB developed a number of Safety Performance Indicators and 
will use these indicators in fiscal year 2000-2001. 


e Implement risk-based inspection and audit program to focus NEB resources on 
key areas 
Status: The risk-based inspection methodology was implemented. The risk- 
based audit program will be implemented with the Onshore Pipeline 
Regulations, 1999. 


° Initiate an environment and safety information management system needs 
assessment and design 
Status: The environment and safety information management system needs 
assessment was completed in June 1999 and the first phase design was 
to be completed in May 2000. 


° Establish data collection systems to support risk-based inspection and audit 
program and safety performance data 
Status: A risk prioritization methodology was completed in April 1999 and a 
preliminary risk-based listing of facilities was completed by 30 
September 1999. 


° Advance the certificate condition tracking system and compliance reporting 
Status: | Regular reports to assessment and inspection officers ensured follow- 
up, issues management, and incorporation of field results into 
environmental assessments on later projects. 
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° Address deficiencies identified by the Auditor General 
Status: | Several recommendations were made by the Auditor General in his 
November 1998 report. The NEB accepted all the recommendations 
and is working on their implementation. 


Safety Performance Indicators 


Table 1 lists some of the safety performance indicators for pipelines and other facilities 
and activities under NEB jurisdiction. The Board currently regulates over 43 000 
kilometres of pipelines. On many criteria, the industry performed better than the previous 
year even though the total length of pipeline increased by over 2 000 kilometres. The 
number of incidents is trending downwards despite increasing pipeline length. The 
increase in Assurances of Voluntary Compliance (AVC) received is indicative of 
increased levels of construction activity from previous years. 


Table 1: Safety Performance of Pipelines and Gas Plants 


Assurances of Voluntary Compliance (AVC) 147 170 225 
Received 


Occupational Health and Safety (OSH) 
Incidents per 100 000 hrs worked on Frontier 
Lands 


Most of the pipeline incidents reported to the NEB were minor and did not pose a hazard 
to the public or the environment. Of the 74 incidents reported in 1999, 15 resulted in 
injuries to workers undertaking maintenance and construction activities. Over two-thirds 
of the incidents occurred in controlled areas such as pump stations and gas plants, which 
do not impact landowners and the public. 


2 An AVC is a written assurance from the company that it will address an issue identified during an audit or inspection 
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Table 2: Annual Total Incidents and Ruptures 


___ Pipeline Incidents 1992 to 1999_ 
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Public Confidence Indicators 


The Board’s goal regarding safety includes not only that the facilities are safe, but that 
they are perceived to be safe. Public confidence is difficult to measure quantitatively. The 
NEB has noted that there continues to be indications during public hearings of low public 
confidence in the safety of pipelines. This concern is most often raised in communities 
that are faced with new pipelines. Media reports in 1999 have tended to portray the NEB 
and pipelines in a positive light with respect to safety issues. The NEB believes that the 
improving safety and low number of ruptures has contributed to this outcome. 


Goal 2: NEB-regulated facilities are built and operated in a manner that 
protects the environment and respects individuals’ rights. 


As with safety, the primary responsibility for environmental protection rests with the 
operators of NEB-regulated facilities. A similar comprehensive regulatory program 
outlined under Goal | is also geared toward ensuring environmental protection. In 
striving to achieve Goal 2, however, objectives unique to the challenges of environmental 
protection and individuals’ rights were set out in the Board’s 1999-2000 Report on Plans 
and Priorities. These objectives were: 


2 Increased field knowledge of the effectiveness of conditions and pipeline practices 
in mitigating environmental effects of construction and operation of energy 
projects 

° Clear, consistent environmental standards and practices, incorporating the 


cumulative knowledge of demonstrated field results 


° Consistently high respect for landowners' rights and interests in the development 
of energy projects within NEB jurisdiction 
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° Pipeline companies take responsibility for self-managing environmental 
protection programs and landowner consultations 


Over the three years set out in the Board’s 1999-2000 Report on Plans and Priorities, the 
NEB's success in achieving Goal 2 through meeting these objectives will be measured by 
maintaining or improving key indicators. A fundamental starting point was to establish a 
more systematic approach to managing and measuring the NEB's regulatory program as it 
relates to environmental protection. Results of that foundation work are outlined below in 
discussion of the Environmental Management Program. 


The EMP will rely on the same information management system outlined under Goal | 
and lead to results in the first two objectives. Results achieved in advancing pipeline 
company responsibilities and associated company management programs are also 
outlined under Goal |, specifically with regard to the promulgation and implementation 
of new goal-oriented regulations. Similarly, the Board's improved condition tracking 
system highlighted opportunities for improvement resulting in tighter more specific 
conditions on new projects. Results unique to Goal 2 in 1999-2000 are captured in the 
following three initiatives. 


Environmental Management Program 


The Board is in the process of applying an environmental management system approach 
to current regulatory responsibilities. The management system, called the Environmental 
Management Program (EMP), is based on the principles of ISO 14000, an international 
standard for management systems, as illustrated in Figure 1. The results of implementing 
the EMP will be to consolidate, integrate, and prioritize the Board’s environmental efforts 
as well as to clarify its role, expectations, and responsibilities regarding environmental 
protection for all interested parties. 


The first step of the EMP was to establish a Board-approved and supported 
environmental policy. The policy is a guidance document that describes the Board’s 
values, its environmental aspirations and principles. It sets the overall direction and aligns 
the Board’s management and staff with common principles of operation. The NEB 
Environmental Policy has been approved and will be released to the public during 
September 2000. The second step of the EMP, the planning phase, is nearing completion 
while the implementation phase has just begun. 
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Figure 1: Environmental Management System Model 


Top management commitment and leadership 


Environmental 
policy 


Planning 


Implementation 


Review and 
improvement 


' Measurement 
and evaluation 


In planning this systematic management approach, during 1999-2000 all aspects of NEB 
work related to the environment were itemized and prioritized based on impact. Six key 
environmental objectives including, targets and performance indicators, were developed 
and will guide environmental work during the coming fiscal year. Positive results to date 
include improved clarity of expectations for non-hearing applications, reduced non- 
hearing cycle times and improved tracking and use of conditions. 


Comprehensive Study Reports 


Clarity and consistency of environmental assessment processes continues to be a focal 
point for the NEB. During 1999-2000, two hearings were held that included 
Comprehensive Study Reports (CSR) that had been drafted or completed by the 
proponent in advance of the hearing. Previously, CSRs had been prepared by the NEB 
following gathering and evaluating evidence through the hearing process. This new 
approach resulted in shorter hearing times and faster post-hearing decision releases. In 
comparison to a recent hearing that did not use this process, the Saint John Lateral 
hearing took three days as opposed to 19 and the decision was released in one-third of the 
time. As a result of this new approach, process cycle times in advance of the hearing were 
longer than comparable proceedings in the past. Continued efforts to improve overall 
results include enhanced clarity of expectations by responsible authorities and CSR 
management by the proponent in conjunction with routine project management. 


Landowners’ rights 
The NEB’s desire to ensure the protection of individuals’ rights on an ongoing basis was 


expressed as one of the objectives in the Board’s 1999-2000 Strategic Plan. The 
objectives set out by the project were to ensure the maintenance or enhancement of high 
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respect for landowners’ rights, to facilitate participation in Board processes, and to ensure 
that pipeline companies take increasing responsibility for landowner consultation. 


In meeting these objectives, gaining clarity and a shared understanding of what 
landowners’ rights mean to the NEB and defines expected outcomes for the future were 
recognized as being important preliminary steps. A critical review of existing processes, 
including a comparison with similar processes in other jurisdictions, was also identified 
as a necessary step. During 1999-2000, approximately 75 percent of NEB processes were 
reviewed and options for improvements were developed. Completion of the review, 
prioritization of issues, and renewal of processes are planned for the coming fiscal year. 


An outline of key principles led to a separation between factors of a technical nature (e.g. 
actual results in the field such as success of reclamation of land) and those pertaining to 
engagement (e.g. provision of clear and timely information and fair processes to involve 
landowners in decisions that affect them). Three landowner surveys were conducted in 
1999-2000. Standardized surveys in coming years will enhance reporting against 
benchmarks. 


The survey results showed that landowners were generally satisfied with the assistance 
they received to participate in the Board’s processes and with the restoration and clean-up 
of their property after construction. The NEB lacks credibility with landowners that 
affected the survey results. Two primary areas for improvement in landowner 
engagement were identified through the surveys. First, many landowners did not 
understand the material sent out by the Board and found it confusing. Second, landowners 
felt that Board staff should be more involved and accessible, especially early in a 
project’s planning phase. 


In response to the survey results, a project was initiated to review the Board’s landowner- 
focused information publications to address the first concern. The development in the 
coming fiscal year of a Public Engagement Policy will include principles for landowner 
engagement that will further respond to these issues. In the meantime, enhanced services 
such as easier access to legal counsel and pre-hearing information sessions have 
improved engagement. 


Goal 3: Canadians derive the benefits of economic efficiency. 


In the context of the NEB's operations, economic efficiency means reaping the benefits of 
competitive market solutions. Market solutions are preferable to regulatory solutions, if 
they provide low cost and broad consumer choice, which are competitive market 
outcomes. Where market solutions are not possible, regulatory solutions should strive to 
provide the same competitive market outcomes to stakeholders. Economic efficiency 
embodies regulatory efficiency (e.g. eliminating regulatory barriers and striving to 
minimize costs incurred by parties). Finally, competitive market solutions require that 
information be readily available to help market participants make business decisions and 
be informed about energy market developments. 
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To achieve its third goal - Canadians derive the benefits of economic efficiency - the 
Board set three objectives, which were: 


° The NEB does not intervene in the marketplace unless essential due to legislative 
requirements or market failure. 


° Where regulation is essential, NEB regulatory solutions emulate competitive 
market solutions to the greatest extent possible. 


° Information is readily available to meet the NEB’s own regulatory needs, to meet 
the needs of regulated market participants and to contribute to market-like 
regulatory outcomes. 


Canadian Energy Supply and Demand to 2025 


As part of its role to ensure that relevant information is available to market participants, 
the NEB published Canadian Energy Supply and Demand to 2025 in June 1999. This 
report is a major review of energy in Canada. An important feature of the project was the 
broad consultation held with over 100 parties across the country. Energy producers 
(including electric utilities), transporters and distributors, consumers, provincial 
governments, and public interest groups all provided input to the report. Over 3 000 
copies of the Canadian Energy Supply and Demand to 2025 report were distributed 
across Canada and it is widely quoted in the media. 


The desired results were: 


° To provide a comprehensive energy market analysis and outlook to serve as a 
standard reference for all those interested in Canadian energy issues and trends 


° To provide a framework for public discussion on emerging issues of national 
importance 
° To monitor the long-term prospects for the supply, demand and price of natural 


gas in Canada pursuant to the Market-Based Procedure for natural gas exports 


An informal survey conducted after publication suggested there was a high degree of 
satisfaction with this report. 


Review of Incentive Regulation 

This project reviewed the success of incentive settlements between pipelines and shippers 
and where necessary revised methodologies to ensure the success of the Board’s approach 
to discharging its Part IV requirements. The objectives were: 

8 To develop a shared understanding of the Board’s Part IV goals, priorities and 


methods for achieving the goals 
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e To clearly understand the environment within which toll negotiations take place 
and the Board’s role in shaping that environment 


° To prepare the NEB staff and Board Members for any toll and tariff matters that 
may come to the Board for arbitration 


The NEB undertook a comprehensive assessment of the success of incentive settlements. 
The conclusion was that the settlements have largely met their objectives and have been 
an improvement over cost-of-service regulation. Board staff presented the results of the 
findings in public speeches in Calgary and Toronto. Given the results indicating success 
of the current incentive regulation framework, no immediate revision to methodologies 
was initiated. The Board did increase its understanding of the toll negotiating 
environment and has enhanced its ability to deal with any toll regulation matters that 
come before it. 


Review the NEB’s Approaches to Discharging its Major Regulatory 
Responsibilities 


A third party program evaluation was conducted to assess the effectiveness of the NEB’s 
program delivery. The program evaluation made a number of recommendations about 
how the NEB might measure and improve its performance. The evaluation stated the 
Board has been effective in delivering sound and generally accepted economic regulation. 
However, the report suggested that the Board should strengthen its regulatory and 
analytical capabilities to understand the implications of its decisions in an increasingly 
complex market place. The evaluation also made recommendations with respect to 
performance indicators. 


The Board found that many of the recommendations were being addressed through the 
choice of strategic direction set out in its 1999-2000 Report on Plans and Priorities and 
projects which were underway. Other recommendations fell outside the Board’s mandate, 
being within the purview of the policy arm of government. 


Regulatory Efficiency 


During the year, the Board made progress in increasing regulatory efficiency in 
processing Section 58 applications and export approvals. Section 58 applications are 
made for smaller pipeline projects dealt with through non-hearing processes but 
accounting for significant NEB resources. Export approvals are also often handled 
through non-hearing processes. 
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Internal process reviews, for both 
Section 58 Cycle Times | Section 58 applications and export 

: | approvals, identified areas where 
HERETO OLE | _ changes would result in streamlined 
processes. In both processes a 

| significant decrease in the average 

_ processing time has been achieved. 


—— 
De -, 245 . 
__ gg—g——Sts—éT/hrrrughh the reviews, other concepts for 
ey a | process simplification were identified 
Ke and will be developed in the coming 
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| SE Total Applications —¢— Average Cycle Time | | client companies, and the issuance of 


wot broader multi-year or multi-project 
orders. 


Cycle Times for Processing Electricity Applications 


300 
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200 
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Assess Information and Monitoring Needs 


In line with furthering the provision of information and monitoring of energy the Board 
planned and initiated work on a number of Energy Market Assessments (EMAs) that will 
be released in 2000-2001. The Board published a near-term outlook and assessment 
entitled Short-Term Natural Gas Deliverability in the Western Canada Sedimentary 
Basin, 1998-2001, which addressed near-term natural gas productive capacity. A report 
was also produced on the natural gas resources of northeastern British Columbia. 
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A project was initiated to assess internal and external information and monitoring needs. 
A number of initiatives were identified, including standardization of statutorily-required 
monitoring reports and methods for surveying stakeholders as to their needs and 
availability of information. This project is being pursued during the next fiscal year. 


Early in the year, external soundings indicated parties were satisfied with Board-produced 
information on natural gas and oil but dissatisfied with information on electricity. The 
Board increased its efforts to liaise with the electric power industry. This interaction 
resulted in a better understanding by the Board of the business and regulatory 
implications of electricity restructuring, and a better appreciation by the electricity 
industry of the Board’s role in authorizing exports and international power lines. Later in 
the year, the Board received indications that satisfaction was growing with the electricity 
information it produces. 


Goal 4: The NEB meets the evolving needs of the public to engage in NEB 
matters 


An important aspect of the Board’s operating context is the increased accountability that 
Canadians expect from all government institutions. Citizens expect the Board’s processes 
to be easily understandable and accessible. They expect their participation in Board 
proceedings to make a difference in the outcomes. The Board has a number of initiatives 
addressing the various processes and regulations within its mandate to streamline or 
simplify these processes to allow for better citizen engagement. In addition, much work 
was undertaken last year to enhance the speed of information services. 


Three objectives were set out in the Board’s 1999-2000 Report on Plans and Priorities to 
achieve this goal: 


° Increase public access and use of the Board’s decisions, public records and 
information. 
° Progress towards improving electronic document production and dissemination in 


an efficient and effective manner. 
° Increased public understanding of, and confidence in, the Board’s processes. 
The activities listed below were the first steps in a three-year plan to maintain or improve 
the level of public awareness of, and satisfaction with, the Board’s information services 
and the assistance available for participants in the Board’s regulatory proceedings. 
Electronic Regulatory Filing (ERF) 
The NEB is continuing development of full ERF capabilities in concert with the Ontario 
Energy Board (OEB) and the regulated energy industry. The ERF initiative will develop a 


system to create, exchange, use and re-use regulatory information in electronic form. This 
will reduce costs, increase regulatory efficiency and increase access to regulatory 
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information. It will also greatly enable the public to participate in regulatory proceedings 
regardless of their location. 


As part of the ERF initiative, the NEB has successfully introduced a temporary repository 
that allows Web site access to Reasons for Decision from 1985 onwards and hearing 
transcripts from 1991 onwards. This is a significant advancement in providing both 
industry and the general public with greater access to a large number of important 
regulatory documents. 


Several companies participated in filing electronic versions of documents with the Board. 
These filings constituted our first stage in pilot learning. 


Changes to the NEB Rules of Practice and Procedure that will support a move to 
electronic filing and processing applications electronically have been approved by the 
Board and are being forwarded to Justice Canada. 


Alternative Dispute Resolution (ADR) 


Following the Trans Québec and Maritimes Pipeline Inc. (TQM) and M&NP detailed 
route hearings 1n the summer of 1998, the Board considered the use of alternative dispute 
resolution for landowner objections pursuant to section 34 of the National Energy Board 
Act. The desired results in using alternative dispute resolution include enhanced dialogue, 
reduced confrontation, and improved and more timely outcomes. In order to test to 
viability of ADR within the NEB context, a pilot project was attempted in 1999-2000. 
The Board entered into a contract with a consultant for the development of a documented 
dispute resolution program, an evaluation plan and training for Board staff. A five-day 
training session was held with 20 Board staff participating from various teams. 


Board mediation services were subsequently offered to three landowners who objected to 
portions of the route of M&NP Halifax and Saint John lateral pipelines. Each case had 
unique circumstances and Board involvement in mediation was ultimately not used. In 
addition, although not strictly within the terms of the pilot project, a multi-party 
mediation was conducted by Board staff within the Millennium pipeline project 
proceeding to establish a hearing date and a schedule for consideration of the various 
issues before the Board. Access to mediation offers a landowner an additional avenue to 
resolution of disputes with the pipeline company. 


The pilot project was not completed because landowners reached agreements before 
mediation started. A number of important learning points were taken from the exercise. 
First, the project demonstrated that there is interest in mediation both from landowners 
and companies. At the intake stage, all landowners or their representatives were positive 
about the use of mediation. Secondly, establishing a date for mediation on its own creates 
an impetus for agreement. By setting down a date for mediation, the parties are given a 
focus point to work towards resolution. Even in the case where the objection was 
resolved on the day of the mediation, the presence of a Board mediator provided the 
parties with a fallback position if they failed to reach agreement on their own. 
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The pilot project has established an infrastructure and provided valuable experience upon 
which to base the implementation of a permanent mediation program. With this basic 
infrastructure in place, the experience gained and the overall success of the project, the 
Board will now decide on further implementation of ADR in the coming fiscal year. 


Other Public Information Services 


The Board surveyed internal and external audiences and evaluated their comments on 
what information was currently available from the Board. The survey found that in 
general, the NEB’s information services are appreciated and highly valued, although there 
were opportunities for improvement. The evaluation showed that print materials in 
particular, needed a stronger visual identity using the NEB’s logo. At the same time, some 
materials need to be more clearly identified by their purpose and subject. 


As a result of the survey the Board is updating all its Information Bulletins to make them 
timely and more reader-friendly. 


The Board also has changed its toll-free telephone number and is publishing the number 
in major-area telephone books across the country. This is especially relevant in areas 
where there are oil and gas pipelines. 


Board safety and environment inspectors have participated in many community events 
such as local fairs resulting in improved two-way communication and accessibility. 


The Board also sponsored a major Canada/U.S. Public Awareness conference in Niagara 
Falls to share public awareness best practices, thereby increasing overall public safety. 


In addition, the Board has continued improving its public engagement process as 
opportunities have presented themselves. Community meetings were held in areas where 
pipeline construction projects are planned. These meetings were designed to inform the 
public about NEB and Canadian Environment Assessment Act processes and, in some 
cases, get input from the community involved about changes they would like to have in 
the whole procedure. 


Since April 1999 the Board’s hearing transcripts have been available on the NEB Web 
site for viewing, downloading and printing. 


The quality of the Board’s French language services is an important issue. A survey was 
conducted this fiscal year with generally favorable and improved results since the 
previous 1994 survey. The Board continues to strive to provide an equal quality of all 
services in both official languages. The NEB will use the results of the survey to make 
improvements and will continue to monitor the provision of French language services. 
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Section Ill: | Consolidated Reporting 


A. Quarterly Regulatory Reports 
Tables 1-4 summarize quarterly NEB Public Hearings: 


Table 1 : 1 April to 30 June 1999 


OralHearings | Results | Outcomes 


Imperial Oil Decision issued on 23 June 1999 Hearing Licence to export 1.2 
Resources Ltd. and __| held in Halifax, Nova Scotia on 4-5 May million cubic metres (42.5 
Boston Gas 1999 (2 days). million cubic feet) of 
Company - GH-1-99 natural gas per day. 
Alliance Pipeline Decisions issued dated 5, 18, 28 May 1999. Six oppositions to the 
Ltd. - Detailed Route | Hearings held in Regina, Saskatchewan (12- | proposed detailed route 


Hearings - MH-1-99 | 15 April 1999) and Edmonton, Alberta (27- were denied. 
and MH-2-99 30 April 1999) (8 days). 


WrittenHearings | Results, | Outcomes 


Enron Capital & Decision issued on 13 May 1999. Licence to export 566 600 

Trade Resources cubic metres (20.0 million 

Corp. - GHW-1-99 cubic feet) of natural gas 
per day. 


The Board completed the following applications and other matters which did not require 
a public hearing: 


Natural Gas Export Orders 
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Table 2: 1 July to 30 September 1999 


Oral Hearings <a): sts 5) osett Results ure neetlvizcntl olla Outcomes. A 


Alliance Pipeline Ltd. - | Decisions issued dated July 20 and 30, 1999. Five oppositions to 
Detailed Route Hearing held in Grande Prairie, Alberta from 31 the proposed 
Hearings - MH-1-99 May to 2 June 1999 (3 days). detailed route were 
and MH-2-99 denied. 


Written Hearings | Results| Outcomes 


I. ProGas Limited - Decision issued on 19 August 1999. Two licences to 
GHW-2-99 export natural gas. 


The Board completed the following applications and other matters which did not require 
a public hearing: 


ta gia ge Sa — aol oe 


Table 3: 1 October to 31 December 1999 


Oral Hearings 


Maritimes and Northeast | Decision issued on 7 October 1999. Construct 124 kilometres (77 
Pipeline Management Hearing held in Halifax, Nova Scotia | miles) of pipeline to transport 
Ltd. - Halifax Lateral - from May 10 to 17 (6 days). natural gas. Estimated cost: 
GH-2-99 $77.8 million. 


Maritimes and Northeast | Decisions issued on 22 November Construct 102 kilometres (63 
Pipeline Management 1999. Hearing held in St.Andrews, miles) of pipeline to transport 
Ltd. - Saint John Lateral | New Brunswick from October 12 to | natural gas. Estimated cost: 

- GH-4-99 14 (3 days). $92.7 million. 
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The Board completed the following applications and other matters which did not require 
public hearings: 


Completed Applications without Public Hearings 


Pipeline Matters 
Frontier Matters 
f 

oo aa ee 
jomermarers | 


Table 4: 1 January to 31 March 2000 


Written Hearings | Results | Outcomes 


Western & Pacific Decision issued on 10 February 2000. To operate a 70 kilometre 
Pipelines Inc. on behalf (43.5 mile) crude oil 

of Pipestone Pipelines pipeline. 

Ltd. - OHW-1-99 


The Board completed the following applications and other matters which did not require 
public hearings: 


Completed Applications without Public Hearings 


Traffic, Tolls and Tariff Matters 
Natural Gas Matters 


Electricity Matters 


Oil Export Orders 
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Section IV: Financial Performance 


A. Overview 


The Board continually strives to improve the efficiency and effectiveness of its operations 
and to rationalize costs related to agency performance. The Board’s operating budget is 
directly affected by the activity levels in the Canadian energy sector, with hearing-related 
activities accounting for 60 percent of the Board’s operating expenses. In addition to the 
Board’s planned expenditures of $29.1 million, the Board received supplementary 
funding in the amount of $2.8 million for a total of $31.9 million in appropriations. 


The supplementary funding of $2.8 million was required to cover $1.5 million for 
additional operating resources, $0.7 million for compensation for collective bargaining, 
and $0.6 million to cover adjustments to the Employee Benefit Plan (EBP). 


The list and Financial Tables that follow present an overview of the NEB’s 1999-2000 
financial performance. 


Table 1: Summary of Voted Appropriations 

Table 2: Comparison of Total Planned Spending to Actual Spending 

Table 3: Historical Comparison of Total Planned Spending to Actual Spending 
Table 4: Non-respendable Revenues 

Table 5: Contingent Liabilities 


B. Financial Tables 


Table 1: Summary of Voted Appropriations 


Financial Requirements by Authority 
$millions) 


1999-2000 


Planned ___ Total 
National Energy Board Spending Authorities Actual 


Operating Expenditures 
Employee Benefit Plan (EBP) 


Total NEB 


a) The difference between planned spending and total authorities is attributable to: $1.5 million for 


additional operating resources; $0.7 million for compensation for collective bargaining; and $0.6 
million for EBP adjustments. 
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Table 2: Comparison of Total Planned Spending to Actual Spending 


Agency Planned versus Actual Spending 
($millions) 


1999-2000 
Total 
National Energy Board Planned Authorities Actual 


BIEs 
Operating 
Capital 
Voted Grants & Contributions 
Total Gross Expenditures 
Less: 
Respendable Revenues"”’ 
Total Net Expenditures 
Other Revenues & Expenditures 
Non-respendable Revenues” 


Cost of Services Provided by 


Net Cost of Program 


(1) 
(2) 


These revenues were formerly called "Revenues Credited to the Vote". 


These revenues were formerly called "Revenues Credited to the General Government Revenues 
(GGR)". 


Table 3: Historical Comparison of Total Planned Spending to Actual Spending 


Actual Actual Planned Total 
1997-98 1998-99 Spending Authorities Actual 


National Energy Board 


Total 


) In 1998 the NEB made payments of $22.2 million attributable to settlements with the energy 


industry relating to relocation costs of the NEB on the move from Ottawa to Calgary. Of the 
payments made, $21.7 million was for out-of-court settlements and $0.5 million was court 
awarded. 
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Table 4: Non-respendable Revenues 


Non-respendable Revenues 
$millions 


1999-2000 
Total 
Authorities Actual 
DIFP 


Planned 
Revenues 
eee. 


Actual Actual 
1997-98 1998-99 
25.8 


National Energy Board 


Total Non-respendable 
Revenues 


a) These revenues were formerly called "Revenues Credited to the General Government Revenues 


(GGR)". 


Table 5: Contingent Liabilities 


Contingent Liabilities 
$millions 


List of Contingent Liabilities Amount of Contingent Liability 


Current 
March 31, March 31, as of 
1998 1999 March 31, 
2000 


Claims, Pending and Threatened Litigation 


Litigations 
) 


Non-litigations” 


Total 


(1) Resulting from the 1997 Federal Court of Appeal decision, the Board in 1998-1999 reimbursed 
costs previously recovered from regulated companies, which related to the Board’s relocation 
from Ottawa to Calgary in 1991. The total costs of $21.7 million includes pre-judgement and 
post-judgement interest. 
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Section V: Agency Overview 


The National Energy Board came into being by proclamation of the National Energy 
Board Act (NEB Act) on November 2, 1959. The Board is designated as a department 
within the meaning and purpose of the Financial Administration Act, and reports to 
Parliament through the Minister of Natural Resources Canada (NRCan). 


A. Mandate and Mission 


The main functions of the Board are set forth in the NEB Act. The Board has all the 
powers vested in a superior court of record’ with regard to attendance at hearings, the 
swearing in and examination of witnesses, the production and inspection of documents 
and the enforcement of its orders. The NEB Act provides for up to nine Board Members. 
Most oral hearings are conducted by three Members, who constitute a quorum of the 
Board, with one acting as Presiding Member. The Board’s regulatory decisions and the 
reasons for them are issued as public documents. 


The Board has regulatory powers under the NEB Act, the Canada Oil and Gas 
Operations Act (COGO Act) and certain provisions of the Canada Petroleum Resources 
Act (CPR Act) for oil and gas exploration and activities on Frontier Lands not otherwise 
regulated under joint federal/provincial accords. The Board’s mandate includes the 
provision of expert technical advice to the Canada-Newfoundland Offshore Petroleum 
Board, Canada-Nova Scotia Offshore Petroleum Board, NRCan and the Department of 
Indian Affairs and Northern Development. 


Furthermore, the Board has specific responsibilities under the Northern Pipeline Act 
(NP Act) and the Energy Administration Act (EA Act). In addition, Board inspectors are 
appointed safety inspection officers by the Minister of Human Resources Development 
Canada to administer Part II of the Canada Labour Code as it applies to facilities 
regulated by the Board. 


The Board also has an important advisory function and may, on its own initiative, hold 
inquiries and conduct studies on specific energy matters as well as prepare reports for the 
information of Parliament, the federal government and general public. The NEB Act 
requires that the Board keep under review matters relating to all aspects of energy supply, 
production, development and trade which fall within the jurisdiction of the federal 
government. In addition, the Board carries out studies and reports at the request of the 
Minister of NRCan. 


As a matter of key public interest, the Board has long been responsible for conducting 
environmental assessments of energy projects within its jurisdiction. Additionally, since 
1995, the Board has specific responsibilities under the Canadian Environment 
Assessment Act (CEA Act). Pursuant to the NEB Act and the COGO Act, the Board’s 


3 This means, for example, that evidence before the Board is given under oath, subpoenas can be issued for the attendance 
of witnesses and the orders of the Board can be enforced. 
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environmental responsibilities span three distinct phases: evaluating potential 
environmental effects of proposed projects; monitoring and enforcement of terms and 
conditions during and after construction; and, monitoring of ongoing pipeline operations. 
Purpose 

We promote safety, environmental protection and economic efficiency in the Canadian 
public interest while respecting individuals’ rights and within the mandate set by 
Parliament in the regulation of pipelines, energy development and trade. 

Vision 


The Board’s vision is to be a respected leader in safety, environmental and economic 
regulation. 


Objectives 


if To regulate, in the public interest, those areas of the oil, gas, commodities and 
electricity industries relating to: 


1) the construction and operation of international and inter-provincial oil, gas 
and commodity pipelines; 
11) the construction and operation of international and designated 


interprovincial power lines;* 
11) traffic, tolls and tariffs of oil, gas and commodity pipelines; 
Iv) exports of oil, gas and electricity and imports of gas and oil; and, 


Vv) oil and gas activities on Frontier Lands not subject to a federal provincial 
accord. 
2. To provide advice to the Minister of Natural Resources Canada on the 


development and use of energy resources. 
Business Line 


The National Energy Board’s business is the provision of energy regulation and advice. 
As a small agency, its corporate accountability to Parliament and central agencies is 
reported under the one business line which clients can readily identify and understand in 
terms of products and services. 


4 (National Energy Board Act. R.S., c.N-6,s.1. Section 58.4 and Section 58.16.) 
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B. Agency Organization 
Business Line Description 
Energy Regulation and Advice 


The companies that are regulated by the Board create wealth for Canadians through the 
transport of oil, natural gas and natural gas liquids, and through the export of 
hydrocarbons and electricity. As a regulatory agency, the Board’s role is to help create a 
framework which allows these economic activities to occur when they are in the public 
interest. 


Business Line and Unit Accountability 


The Board is structured into five business units, reflecting the major areas of activity, 
namely: Applications, Commodities, Operations, Corporate Services and Information 
Management. These units are the equivalent of service lines in Treasury Board 
terminology. The roles and responsibilities of the units are described below to explain 
further the Board’s services and accountability in achieving the objectives mentioned 
above. The Business Leaders of these five business units are accountable for the Business 
Line delivery. Three other units, Legal Services, Professional Leadership, and Regulatory 
Services, provide specialized services to the five business units. 


Business Unit Descriptions 
Applications 


The Applications Business Unit is responsible for the processing and assessment of 
regulatory applications submitted under the NEB Act. These fall primarily under Parts III 
and IV of the Act corresponding to facilities, tolls and tariffs. The Applications Unit is 
also responsible for the financial surveillance and audits of NEB-regulated pipelines. The 
Business Leader of Applications is accountable for this Unit. 


Commodities 


The Commodities Business Unit is responsible for assisting the Board in fulfilling its 
mandate through energy industry and marketplace surveillance, the updating of 
guidelines, and regulations relating to energy exports as prescribed by Part VI of the NEB 
Act. In the context of evolving market conditions, it is also responsible for the disposition 
of applications for exports of gas, oil and NGLs, imports of natural gas and the 
disposition of applications concerning electricity exports and international power lines. 
The Business Leader of Commodities is accountable for this Unit. 
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Operations 


The Operations Business Unit is responsible for safety and environmental matters 
pertaining to facilities under the NEB Act, the COGO Act, and the CPR Act. It conducts 
safety and environmental inspections and audits, accident investigations, monitors 
emergency response procedures, regulates the development of hydrocarbon resources in 
non-accord Frontier Lands, and develops regulations and guidelines with respect to the 
above. The Business Leader of Operations is accountable for this Unit. 


Corporate Services 

The Corporate Services Business Unit is responsible for providing those services 
necessary to assist the Board in its management of human, materiel, and financial 
resources. The Business Leader of Corporate Services is accountable for this Unit. 
Information Management 

The Information Management Business Unit is responsible for developing and 
implementing an information management strategy for the Board and for disseminating 
the information required by external stakeholders. The Business Leader of Information 
Management is accountable for this Unit. 


Legal Services 


The Legal Services Team provides legal advice for both regulatory and management 
purposes. The general Counsel is accountable for this Team. 


Professional Leadership 

The Professional Leadership Team has the responsibility for maintaining and enhancing 
technical expertise within the Board in the economic, environment, and engineering 
fields. Each of the three leaders is accountable for their respective professional field. 


Regulatory Operations 


The Regulatory Operations Team provides high-level administrative and regulatory 
support. The Secretary of the Board is accountable for this Team. 
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Organization Chart 


Executive Team Chairman 


ceo 


_ Vice Chairman — 
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Section VI: Other Information 


A. Contacts for Further Information 


National Energy Board 

444 - Seventh Avenue S.W. 
Calgary, Alberta 

T2P 0X8 


Telephone: (403) 292-4800 
Facsimile: (403) 292-5503 
Internet: www.neb.gc.ca 


Kenneth W. Vollman Chairman 

Judith Snider Vice-Chairman 

Gaétan Caron Chief Operating Officer 

Brenda Kenny Business Leader, Applications 
Terrance Rochefort Business Leader, Commodities 

John McCarthy Business Leader, Operations 

Valerie Katarey Business Leader, Corporate Services 
Byron Goodall Business Leader, Information Management 
Judith Hanebury General Counsel 

Michel Mantha Secretary of the Board 

Peter Schnell Team Leader, Planning and Reporting 
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B. Legislation Administered and Associated Regulations 


Below is a listing of Acts, Regulations, Rules and Guidelines under which the Board 


operates or has responsibilities. 
Acts 


National Energy Board Act 
Canada Oil and Gas Operations Act 
Canada Petroleum Resources Act 


Canadian Environmental Assessment Act 
Canada Labour Code 

Energy Administration Act 

Mackenzie Valley Resource Management Act 
Northern Pipeline Act 


Regulations Pursuant to the National Energy Board Act 


National Energy Board Cost Recovery Regulations 

National Energy Board Export and Import Reporting Regulations 
Gas Pipeline Uniform Accounting Regulations 

Oil Pipeline Uniform Accounting Regulations 


Oil Product Designation Regulations 

Onshore Pipeline Regulations, 1999 

National Energy Board Part VI (Oil and Gas) Regulations 
National Energy Board , Electricity Regulations 

National Energy Board Pipeline Crossing Regulations, Part I 
National Energy Board Pipeline Crossing Regulations, Part II 
Power Line Crossing Regulations 

National Energy Board Substituted Service Regulations 

Toll Information Regulations 

National Energy Board Order No. MO-62-69 


National Energy Board Rules of Practice and Procedure, 1995 
Pipeline Arbitration Committee Procedures 


RS 1985, c. N-7 
SC 9922 C23) 
RS 1985, c. 36 
(2nd Supp.) 

SG 1992 5¢. 37 
RS 1985, c.L-2 
RS 1985, c. E-6 
SC 1998, c. 25 
RS 1985, c. N-26 


SOR/91-7 
SOR/95-563 
SOR/83-190 
CRG. Volexi: 
c.1058 
SOR/88-216 
SOR/99-294 
SOR/96-244 
SOR/97-130 
SOR/88-528 
SOR/88-529 
SOR/95-500 
SOR/83-191 
SOR/79-319 
CRC. Vol Xk 
C055 
SOR/95-208 
SOR/86-787 


Regulations Pursuant to the Canada Oil and Gas Operations Act 


Canada Oil and Gas Certificate of Fitness Regulations 

Canada Oil and Gas Diving Regulations 

Canada Oil and Gas Drilling Regulations 

Canada Oil and Gas Installations Regulations 

Canada Oil and Gas Geophysical Operations Regulations 
Canada Oil and Gas Production and Conservation Regulations 


34 National Energy Board 


SOR/96-114 
SOR/88-600 
SOR/79-82 

SOR/96-118 
SOR/96-117 
SOR/90-79 1 


Canada Oil and Gas Operations Regulations SOR/83-149 
Oil and Gas Spills and Debris Liability Regulations SOR/87-331 


Regulations Pursuant to the Canadian Environmental Assessment Act 


Law List Regulations SOR/94-636 
Inclusion List Regulations SOR/94-637 
Comprehensive Study List Regulations SOR/94-638 
Exclusion List Regulations SOR/94-639 
Federal Authorities Regulations SOR/96-280 


Regulations Respecting the Coordination by Federal 

Authorities of Environmental Assessment Procedures 

and Requirements SOR/97-181 
Projects Outside Canada Environmental Assessment Regulations | SOR/96-491 


Regulations Pursuant to the Mackenzie Valley Resource Management Act 


Preliminary Screening Requirement Regulations SOR/99-12 
Exemption List Regulations SOR/99-13 
Mackenzie Valley Land Use Regulations SOR/98-429 


Regulations Pursuant to the Canada Labour Code Part Il 


Canada Occupational Safety and Health Regulations SOR/86-304 
Oil and Gas Occupational Safety and Health Regulations SOR/87-612 
Safety and Health Committees and Representatives Regulations SOR/86-305 


C. Cooperation with Other Government and Regulatory 
Departments and Agencies 


The Board cooperates with other agencies, to reduce regulatory overlap and provide more 
efficient regulatory services. In addition, the Board provides assistance to other countries 
who seek to benefit from the Board’s long experience and success as a leading regulatory 
agency. 


Natural Resources Canada (NRCan) 
In 1996, the Board signed a Memorandum of Understanding (MOU) with NRCan to 
reduce duplication and increase cooperation between the agencies. This MOU covers 


items such as data collection, the enhancement of energy models and special studies. The 
MOU was renewed in January 2000. 
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Canadian Environmental Assessment Agency (CEAA) 


The Board has been working with the CEAA over the past year to develop a new process 
to reduce regulatory uncertainty for projects requiring a Comprehensive Study Report. 
Two pilot projects were undertaken using the new process, and further public 
consultation is expected in the coming year. 


Northern Pipeline Agency (NPA) 


The Board provides technical and administrative assistance to the NPA, which, pursuant 
to the Northern Pipeline Act, has primary responsibility for overseeing the planning and 
construction of the Canadian portion of the proposed Alaska Natural Gas Transportation 
System by Foothills Pipe Lines Ltd. Kenneth W. Vollman, serves as Administrator and 
Designated Officer of the NPA. 


Transportation Safety Board of Canada (TSB) 


While the Board has exclusive responsibility for regulating the safety of oil and gas 
pipelines under federal jurisdiction, it shares the responsibility for investigating pipeline 
incidents with the TSB. The roles and responsibilities of each body with regard to 
pipeline accident investigations are outlined in a MOU between the two Boards. 


Department of Indian and Northern Affairs (DIAND) 


The NEB participates on a task force, coordinated through DIAND, which is working to 
ensure that all accountable federal departments and agencies are prepared for renewed 
energy development in the North. 


Yukon Territory Department of Economic Development (DED) 


In the fall of 1998, the Yukon Territory assumed responsibility for the development of its 
oil and natural gas resources. The NEB provides technical and environmental expertise in 
assessing applications and inspection services to the DED. 


Alberta Energy and Utilities Board (AEUB) 


The Board has a MOU with the AEUB on Pipeline Incident Response. The agreement 
provides for mutual assistance and a faster and more effective response by both boards to 
pipeline incidents in Alberta. 


The Board and the AEUB maintained their commitment to using the common reserves 
database for oil and gas reserves in Alberta. Both Boards are committed to developing 
more efficient methods for maintaining estimates of reserves and to exploring other 
opportunities for cooperation. 
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Alberta Federal Council (AFC) 


The Board continues to contribute significantly to the work of the AFC. The Board’s 
broad national perspective makes an important contribution to the sharing of information 
on horizontal files among federal officials in Alberta. 


Canada-Newfoundland Offshore Petroleum Board (C-NOPB) and Canada-Nova Scotia 
Offshore Petroleum Board (CNSOPB) 


The Chairs of the NEB, the C-NOPB, and the CNSOPB together with executives from 
Newfoundland and Nova Scotia Departments of Energy and NRCan, form the Oil and 
Gas Administrators Advisory Council (OGAAC). The OGAAC membership discuss and 
decide on horizontal issues affecting their respective organizations to ensure 
harmonization and a common approach on oil and gas exploration and production issues 
across Canada. The NEB, C-NOPB, and CNSOPB staff also work together to review, 
update and amend regulations and guidelines affecting oil and gas activities on Accord 
Lands. 


The NEB’s staff also provides technical expertise to NRCan, C-NOPB, and CNSOPB on 
technical matters of mutual interest, such as reservoir assessment, occupational safety and 
health, diving, drilling and production activities. Two CNSOPB staff also served as NEB 
Inspection Officers during the construction of the offshore portion of the Sable Offshore 
Energy Project pipeline from the Thebaud platform to the Goldboro gas plant. 


Human Resources Development Canada (HRDC) 

The Board has a MOU with HRDC to administer the Canada Labour Code (CLC) for 
NEB regulated facilities and activities and to coordinate these safety responsibilities 
under the COGO Act and the NEB Act. Several NEB staff members are also CLC safety 
officers. 

Ontario Energy Board (OEB) 

The Board is continuing joint development of its ERF initiative with the OEB and key 
participants from the regulatory community. This joint development will ensure that 
regulatory participants who deal with both Boards will see a consistent approach in the 
electronic filing and retrieval of regulatory documents. 


Saskatchewan Department of Energy and Mines (SEM) 


The Board and the SEM have worked together on resource assessment issues. 
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Nova Scotia and Newfoundland 


The Board has a MOU with NRCan by which the Board provides advice and assistance to 
NRCan and the provinces of Newfoundland and Nova Scotia in drafting federal and 
provincial versions of regulations which pertain to the off-shore areas under joint 
resource management accords. 


British Columbia Ministry of Energy and Mines (MEM) 


The Board and MEM maintained their commitment to using a common reserves database 
for oil and gas reserves in British Columbia. Both organizations are committed to 
developing more efficient methods for maintaining estimates of reserves and to exploring 
other opportunities for cooperation. 


Canadian Association of Members of Public Utility Tribunals (CAMPUT) 


During 1999, Board members and staff played a leading role in organizing and speaking 
at CAMPUT conferences, including the May 2000 International Forum on Energy 
Regulation. Members and staff also sat on the executive committee of the Association, 
promoting the education and training of members and staff of public utility tribunals. 


National Association of Regulatory Utility Commissioners (NARUC) 


Board members regularly participate in meetings of the U.S. NARUC, particularly with 
respect to developments in U.S. gas markets that may affect cross-border trade in natural 
gas. 


Cooperation with Other Countries 


During 1999, the Board cooperated with several foreign countries by providing 
information on the Board’s regulatory role and other energy-related matters. 
Consultations were held with the U.S. Federal Energy Regulatory Commission and the 
Comision Reguladora de Energia of Mexico, as well as with visiting officials from 
Australia, China, Columbia, England, Japan, Peru and Russia. 


The Board also participated in a World Bank seminar on regulation and on the Energy 
Regulators Forum within the Asia Pacific Economic Cooperation initiative, comprised of 
18 member countries on the Pacific Rim dedicated to improving economic ties. 


The Board participated in a project with the Canadian Institute of Resources Law which 
worked on the revision of oil and natural gas reserves definitions in the Federation of 
Russia. There is a desire within Russia to more closely align the Russian definitions and 
methodologies with the common practices of the west, Canada and the United States in 
particular. This work continues. 
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D. Other Agency Reports 
NEB 1999 Annual Report and Appendices (Web site: http://www.neb.gc.ca) 


Subject Index 


Alberta Natural Gas Pipeline (ANG) Maritimes & Northeast Pipeline 

Alliance Pipeline Management Ltd. 

Annual Report Memoranda of Understanding 

Assurance of Voluntary Compliance (AVC) Non-hearing Applications 

BC Gas Nova Gas Transmission Ltd. 

Canada Nova Scotia Offshore Petroleum Occupational Health & Safety 
Board Onshore Pipeline Regulations 

Canadian Energy Pipeline Association Ontario Energy Board 

Canadian Environmental Assessment Pipeline Incidents 

Agency Pipeline Projects 

Comprehensive Study Report Pipeline Ruptures 

Construction Protection 

Fisheries & Oceans Canada Public Hearings 

Detailed Route Hearings Public Information 

Dial-in Regulations 

Electric Power Industry Regulatory Agenda 

Electronic Regulatory Filing Regulatory Mandate 

Environment Sable Offshore Energy Inc. 

Environmental Assessment Safety 

Environment Canada Supply and Demand Report 

Environmental Inspections TransCanada PipeLines Limited 

First Nations Trans Québec & Maritimes 

Foothills Pipe Lines Ltd. Pipeline Inc. 

Hearings Transportation 

Injuries Vector Pipeline 

Internet Web Site 

Investigation Westcoast Energy Inc. 

Landowners 
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